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TOWN  OF  WAKEFIELD 

Population  -  201 1  Census  -  24,044 

2010  Federal  Census  -  24,932 

Congressman,  6th  District  -  John  F.  Tierney  of  Salem 

Councillor,  6th  District  -  Terrence  W.  Kennedy  of  Lynnfield 

Senator,  Middlesex  &  Essex  District  -  Katherine  M.  Clark 

TOWN  OFFICERS 
*Selectmen 

Paul  R.  DiNocco-  2012 

Albert  J.  Turco  -2012 

Tiziano  Doto  -  2013 

John  B.  Encarnacao  -2013 

James  E.  Good  -  2013 

Patrick  S.  Glynn,  Chairman  -  2014 

Betsy  Sheeran,  Vice  Chairman  -  2014 

**Town  Administrator 

Stephen  P.  Maio 

*Town  Clerk 

Mary  K.Galvin- 2014 

*Tax  Collector 

Kathleen  M.Kelly -2012 

*Moderator 

William  Harbison  Carroll  -  2012 

*Treasurer 

John  J.  McCarthy,  Jr.  -  2013 

**Town  Accountant 

Kevin  M.  Gill 

**Town  Counsel 

Thomas  A.  Mullen 

**Director  of  Assessments 

Victor  P.  Santaniello 

Executive  Secretary/Town  Accountant 

John  J.  McCarthy  -  Emeritus 
January  26,  1991 

**Advisory  Board  of  Public  Works 

Christopher  J.  Fowlie  -  2012 
James  A.  Lapery-  2013 
Robert  P.  Curran-2014 

*School  Committee 

Cheryl  A.  Ford -2012 

Anthony  V.  Guardia  -  2012 

Lisa  A.  Butler,  Chairman  -  2013 

Thomas  F.  Markham,  III,  Vice  Chairman  -  2013 

KevinS.  Piskadlo  -  2013 
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Christopher  J.  Callanan  -  2014 
Anne  P.  Danehy-2014 

*Northeast  Metropolitan  Regional  Vocational  School  (4  years) 

Vincent  J.  Carisella  -  20 1 2  . 

*Lucius  Beebe  Memorial  Library  Trustees 

Christopher  N.  Janicki  -  2012 

Kevin  Patrick  Scanlon,  Chairman  -  2012 

Cindy  A.  Schatz- 2012 

Donna  West  Conlon  -  20 1 3 

John  Havelick,  Jr.  -  2013 

Timothy  F.Healy- 2013 

Michael  J.  Bourque,  Vice  Chairman  -  2014 

Nancy  C.  Delaney  -  2014 

Harold  D.Regan -2014 

**Town  Planner 

Paul  Reavis 

*Town  Planning  Board 

William  M.  D'Amore  -  2012 

Frederick  J.  Emilianowicz,  Jr.  -  2013 

James  Terrence  French  -  2014 

Matthew  Lowry,  Chairman  -  2015 

Paul  J.  Semenza,  Vice  Chairman  -  2016 

Catherine  M.  Johnston,  Associate  -  2010 

*Board  of  Health 

Laurel  Skinder  Gourville,  Chairman  -  2012 

Elaine  M.  Silva,  Vice  Chairman  -  2013 

Ann  McGonigle  Santos,  Secretary  -  2014 

*Board  of  Assessors 

Jane  A.  D'Addario,  Chairman  -  2012 

Christopher  R.  Wilcock,  Interim  Appointee  -  2012 

Sebastian  P.  Tine,  Vice  Chairman  -  2014 

*Municipal  Gas  &  Light  Commissioners 

Kenneth  J.  Chase,  Jr.  -  2012 

Michael  P.  McCarthy  -  2012 

Michael  Giannattasio  -  2013 

Kevin  T.  Haggerty,  Secretary  -  2013 

John  J.  Warchol,  Chairman  -  2014 

*Wakefield  Housing  Authority 

Alfred  S.  Confalone  -  2012 

Jane  Good -2014 

Arthur  J.  Rotondi,  Jr.,  Chairman  -  2015 

Eugene  N.  Ruggiero  -  20 1 6 

Mary  Therese  Daniels,  Vice  Chairman  -  State  Appointee  -  2012 
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*Constables 

Gerard  S.  Alterio,  Jr.  -  2013 

Richard  O.Bayrd- 2013 

Robert  E.Foley -2014 

**Board  of  Registrars 

Kathryn  D.  Morgan  -  201 1 

Jane  Good,  Chairman  -  2013 

Eugenia  M.  Coffin  -  2014 

Mary  K.Galvin- 2014 

**Finance  Committee 

Kathleen  M.  Beaulieu  -  2012 

Dennis  P.  Hogan,  Jr.  -  2012 

Philip  F.  McCarty-  2012 

Joseph  V.  Tringale  -  2012 

Lorri  W.  Wheeler-2012 

Joseph  B.  Bertrand  -  2013 

Brian  Cusack,  Chairman  -  2013 

Gerard  W.  Leeman,  Vice  Chair  -  2013 

Daniel  W.  Sherman  -  2013 

William  J.  Boodry,  Jr.  -  2014 

DouglasS.  Butler -2014 

Quirino  M.  Iannazzo  -  2014 

Jeanne  MacNevin  -  2014 

**Historical  Commission 

Nancy  L.  Bertrand,  Chair-  2014 
Juliane  M.  Gerace  -  2014 
Gene  A.  Moulton  -  2014 
Marcia  J.  Phinney  -  2014 

**Recreation  Commission 

Daniel  P.  Crowley -2011 

Christine  M.  Gargano,  Chair  -  201 1 

Anthony  J.  Longo-2012 

Joseph  V.  Tringale  -  2012 

Cyril  R.  Bode -2013 

Jeanne  Stinson  -  2013 

Susan  Hickey  -  2014 

Richard  Stevens  -  2014 

**Conservation  Commission 

Robert  J.  Romano,  Vice  Chairman  -  201 1 

Peter  M.Miller -2012 

Sally  T.Green -2013 

Frank  J.  Luciani,  Jr.,  Chairman  -  2013 

David  N.  Peterson  -  2013 

Frank  Calandra-  2014 
Warren  M.  Laskey  -  2014 
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**Capital  Planning  Committee 

Franklin  C.  Leone,  Jr.  -  2012 

Shaun  S.  Margerison,  Chairman  -  2012 

Lisa  A.  Butler -2013 

Robert  P.  Edson-2013 

Thomas  P.  MacKay  -  2013 

Cyril  R.  Bode -2014 

Anne  P.  Danehy-2014 

**Town  Energy  Conservation  Committee 

Wendy  Dennis,  Chairman 
Robert  R.  Darnell 
Matthew  D.  Jewett 
Jennifer  L.  Kallay 
Warren  W.  Magoon 
Stephen  D.  Shoap 

**World  War  II  Memorial  Committee 

Llewellyn  A.  Brown 

Thomas  H.  Collins 

John  B.  Encarnacao 

Sandra  P.  Gass 

Charles  L.  Geier 

Phyllis  J.  Hull,  Chairman 

Frank  J.  Luciani,  Jr. 

Frances  L.  Marshall 

James  H.  Murphy 

Richard  W.  Pearson 

Richard  F.  Stinson 

William  J.  Walsh,  Jr. 

Arthur  Wessels,  Sr. 

Michelle  F.  Marshall,  Associate 

Leo  M.  McMillan,  Associate 

Christopher  M.  Tarr,  Associate  Member 

William  J.  Walsh,  Associate 

**CATV  Advisory  Committee 

Selectman  Betsy  Sheeran 

Laurel  N.  Hellerstein  -  201 1 

Daniel  P.  Lieber- 2011 

Steve  Zolud,  Chairman  -  201 1 

Marian  Joy  Schilling  -  2014 

**Commission  on  Disability  Issues 

Jeanne  M.  Boland  -  201 1 

Anthony  V.  Guardia  -  201 1 

Warren  W.  Magoon  -  201 1 

Larry  A.  Hardacker  -  201 3 

Phyllis  B.  Pearl-Baxter  -  2013 

Thomas  F.  Wholley,  Jr.  -  2013 

Daniel  L.  Benjamin,  Jr.  -  2014 

Judith  E.  Carmilia-  2014 

Lois  E.  Jarema-Benjamin  -  2014 

Supt.  Joan  Landers  -  2014 
Marc  A.  Luca,  Chairman  -  2014 
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**Council  on  Aging 

Mary  A.  Kelly -2011 

Janet  K.  Miranda  -  201 1 

Robert  P.  Outran,  Vice  Chairman  -  2013 

Delia  M.  Giuffre,  Chairman  -  2013 

RobertO.  Hale -2013 

Viola  S.Simeola- 2013 

Virginia  A.  Hopkins,  Secretary  -  2014 

**Fence  Viewers 

Richard  D.  Cardillo  -  2012 

Vincent  J.  Carisella  -  2012 

Thomas  E.  Humphreys  -  2012 

**Wakefield  Cultural  Council 

Nancy  L.  Bertrand-  2012 

Jeanne  Hudd  -  2012 

Marcia  J.  Phinney  -  2012 

Michael  P.  Salvatore  -  2012 

Peter  L.  Stickel-2012 

Jill  Tapper- 2012 

Julia  L.  Thomson,  Chair  -  2012 

**Board  of  Appeals 

Charles  L.  Tarbell,  Jr.  -  201 1 

Richard  O.Bayrd- 2013 

James  H.  McBain,  AIA  -  2013 

Michael  L.  Pierce,  Chairman  -  2013 

Brian  E.Falvey- 2014 
Kimberly  Hackett,  Alternate  -  2013 
David  W.  Hatfield,  Alternate  -  2014 

**Wakefield  Permanent  Building  Committee 

John  B.  Encarnacao,  Chairman  -  2012 
Richard  P.  Hudson  -  2012 
Thomas  P.  MacKay  -  2012 
Joseph  B.  Bertrand  -  2013 

Lisa  Butler -2013 

James  A.  Lapery  -  2013 

Philip  C.  Crosscup  -  2014 

Michael  Giannattasio  -  2014 

Charles  L.  Tarbell,  Jr.  -  2014 


**Financial  Study  Committee 

Brian  D.  McCoubrey,  Chairman 

Marc  D.  Cataldo 

Gayle  H.  Edson 

Elizabeth  A.  Hendriks 

Laurie  A.  Hunt 

Joanne  S.  Reilly 

Charles  P.  Slavin 
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**Sweetser  Lecture  Advisory  Committee 

Ellen  M.  Gallant,  Chair  -  2012 

Jeanne  Blumer  -  2012 

Robert  L.  Burk-  20 12 

Diane  Lind  -  2012 

Richard  A.  Henshaw  -  2012 

Helen  Hincman  -  2012 

Susan  K.Kilkelly- 2012 

Lorraine  Lackey  -  2012 

Sara  M.  Murphy  -2012 

Joan  R.Neale- 2012 

A.  Yvonne  Scott -2012 

Joseph  G.  Spear- 2012 

**Events  Planning  Committee 

Sel.  Paul  R.  DiNocco,  Chairman 

Arthur  Assimakopoulos 

Lilli  Denis 

Tasha  Schlake  Festel 

Dorothy  J.  Halpin 

Carol  Ann  Hubbard 

Susan  M.  Majeski 

Laura  Marie  Small 

Susan  M.  Wetmore,  Vice  Chairman 

Christopher  M.  Barrett,  Liaison 

**Chief  of  Police 

Richard  E.  Smith 

**Fire  Chief 

Michael  J.  Sullivan 

**Dog  Officer/Animal  Inspector 

Kenneth  J.  Stache 

**Emergency  Management 

Michael  J.  Sullivan 

**Inspector  of  Buildings 

John  J.  Roberto,  III 

**Parking  Clerk 

Michael  J.  Nasella 

**Plumbing/Gas  Inspector 

Robert  H.  Sheldon 

**Wire  Inspector 

Richard  R.  Catanzaro,  Sr. 

**Sealer  of  Weights  and  Measures 

Robert  D.  Rose 
**Veterans  Agent  Carl  F.  Saunders  *Elected    **Appointed 
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Wakefield  Voters  Elect: 

Board  of  Selectmen  Board  of  Library  Trustees 

Town  Clerk  Town  Planning  Board 

Moderator  Municipal  Gas  &  Light  Commissioners 

Tax  Collector  School  Committee 

Town  Treasurer  Wakefield  Housing  Authority 

Board  of  Assessors  Constables 

Board  of  Health  Northeast  Metropolitan  Regional 

Vocational  School  Representative 

Board  of  Selectmen  Appoints: 

Town  Administrator  Commission  on  Disability  Issues 

Town  Counsel  Election  Officers 

Historical  Commission  Wakefield  Cultural  Council 

Council  on  Aging  Conservation  Commission 

Board  of  Appeals  Recreation  Commission 

Board  of  Registrars  Cable  TV  Advisory  Committee 

Advisory  Board  of  Public  Works  Capital  Planning  Committee 

Fence  Viewers  Various  Special  Committees 
Sweetser  Lecture  Advisory  Committee 

Town  Administrator  Appoints: 

Town  Accountant  Town  Planner 

Fire  Chief  Police  Chief 

Inspector  of  Buildings  Plumbing/Gas  Inspector 

Wire  Inspector  Director  of  Emergency  Management 

Parking  Clerk  Dog  Officer/ Animal  Inspector 

Veterans  Service  Agent  Sealer  of  Weights  &  Measures 

The  Moderator  &  Chairman  of 

Board  of  Selectmen  &  Chairman  of 

Finance  Committee  Appoints: 

Finance  Committee  Various  Special  Committees 
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HOW  IT'S  DONE  IN  WAKEFIELD: 

•  VOTER  REGISTRATION 

•  LOCAL  ELECTIONS 

•  TOWN  MEETING 

Prepared  by  the  Town  Clerk  and  the  League  of  Women  Voters  of  Wakefield 

TO  REGISTER  TO  VOTE  IN  WAKEFIELD  YOU  MUST  BE: 

*  an  American  citizen  native-born  or  naturalized 

*  at  least  18  years  old  on  the  date  of  the  election 

*  a  resident  of  Wakefield,  Massachusetts 


WHEN  AND  WHERE  TO  REGISTER: 

•  Monday  through.  Wednesday,  8:00  am  to  4:30  pm,.  Thursday  8:00  am  to 
7:00  pm  and  Friday  8:00  am  to  12:30  pm  and  during  any  extra  hours 
scheduled  by  the  Board  of  Registrars  see  local  newspapers  for  times. 

•  Town  Clerk's  office,  first  floor,  William  J.  Lee  Memorial  Hall,  One 
Lafayette  Street,  OE  in  any  other  city  or  town  in  the  Commonwealth  of 
Massachusetts  (your  registration  will  be  forwarded  to  Wakefield  Town 
Clerk  for  inclusion  on  local  voting  list).  You  may  also  request  a  mail-in 
registration  form. 

DEADLINES  FOR  REGISTRATION: 

•  To  vote  in  state  or  presidential  primaries  or  state  elections,  you  must 
register  to  vote  at  least  20  days  before  the  election. 

•  To  vote  in  local  elections,  or  to  vote  at  Annual  Town  Meeting,  you  must 
register  to  vote  at  least  20  days  prior  to  the  election. 

•  To  vote  at  a  Special  Town  Meeting,  you  must  register  at  least  10  days 
prior  to  the  meeting, 

MORE  ABOUT  REGISTRATION 

Registration  is  permanent  unless  a  voter  moves  to  a  new  city  or  town. 
However,  failure  to  respond  to  the  Annual  Census  may  result  in  being 
dropped  from  the  active  list  of  Registered  Voters,  A  voter,  moving  from 
one  precinct  to  another  within  the  town,  should  immediately  notify  the 
Registrars  of  the  changes  to  assure  being  able  to  vote  in  the  new 
precinct,  otherwise  he  must  vote  in  his  former  address, 

Registrations  are  administered  by  the  Board  of  Registrars.  The  Board  is 
composed  of  three  citizens,  appointed  for  three  year  terms  by  the  Board  of 
Selectmen,  and  the  Town  Clerk,  who  by  virtue  of  her  office,  serves  as  clerk 
of  the  board, 

POLLING  PLACES 

1.  Precinct  1  -  Masonic  Building 

2.  Precinct.  2  ~~  Crystal  Community  Club 

3.  Precinct  3  -  Crystal  Community  Club 

4.  Precinct  4  -  Most  Blessed  Sacrament  Church  Hall 

5.  Precinct  5  -  West  Side  Social  Club 

6.  Precinct  6  ~~  West  Side  Social  Club 

7.  Precinct  7  -  Masonic  Building 
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LOCAL  ELECTIONS 

Local  elections  are  held  annually  on  the  fourth  Tuesday  in  April  and  are 
non-partisan.  Write-ins  are  permitted,  and  absentee  voting  is  allowed. 

TO  BECOME  A  CANDIDATE  FOE  LOCAL  OFFICE,  A  CITIZEN  MUST: 

•  be  a  registered  voter  in  Wakefield,  Massachusetts, 

•  obtain  nomination  papers  from  the  Town  Clerk  (one  set  of  papers  for 
each  office  sought  in  the  election). 

•  obtain  the  signatures  of  50  citizens  who  are  registered  to  vote  in  Wakefield. 
«    submit  nomination  papers  to  the  Board  of  Registrars  49  days  prior  to 

the  town  election  for  certification  of  the  signatures. 

•  file  nomination  papers  with  the  Town  Clerk  by  5  pm  on  the  35th  day 
before  the  town  election.  This  places  the  candidate's  name  officially  on 
the  ballot. 

TO  JOIN  A  POLITICAL  PARTY 

A  citizen  may  choose  to  declare  his/her  choice  of  political  affiliation  when 
he/she  registers  to  vote,  or  may  declare  his/her  party  choice  when  voting  in 
primary  elections.  If  a  voter  chooses  not  to  declare  his/her  party,  he/she  will 
be  listed  as  an  "unenrolled  voter"  on  voting  lists. 

TO  CHANGE  OR  CANCEL  PARTY  ENROLLMENT/SERVE  AS  A  DELEGATE 
A  voter  may  appear  in  person  at  the  Town  Clerk's  office  or  use  the  postal 
system  to  change  his/her  party  designation.  This  may  be  done  at  any  time. 

A  party  member  is  eligible  to  be  a  delegate  to  his/her  party  conventions; 
delegates  are  chosen  every  four  years  on  the  presidential  primary  ballot. 

PROCEDURE  AT  TOWN  MEETING  IS  SET  FORTH  IN  THE  TOWN 
CHARTER, 

THE  TOWN  MEETING  WARRANT 

The  Town  Meeting  Warrant  is  a  collection  of  articles  presented  by  depart- 
ments, committees  and  voters  for  consideration  at  an  Annual  or  Special 
Town  Meeting.  The  warrant  is  composed  by  the  Selectmen,  with  articles 
being  entered  by  request  or  petition.  Individual  voters  may  have  an  article 
inserted  by  petition.  The  selectmen  receive  all  petitions  for  the  warrant. 
Signatures  of  ten  or  more  registered  voters  are  required  on  articles  for 
annual  town  meetings;  100  signatures  are  required  for  articles  filed  by  citi- 
zens in  warrants  for  special  town  meetings.  Signatures  on  petitions  must 
be  substantially  as  the  voters'  names  appear  on  the  voting  list.  Voters  may 
request  the  advise  of  the  Town  Counsel  in  drawing  up  an  article.  Custom- 
arily, public  announcement  is  made  of  the  opening  and  the  closing  dates  of 
the  warrant.  Citizens,  however,  may  take  their  petitions  to  the  Selectmen 
at  any  Board  meeting  during  the  year  and  the  Selectmen  will  hold  such 
articles  for  insertion  in  the  warrant  for  the  next  town  meeting.  Department 
heads  enter  their  articles  by  the  process  of  request. 

THE  ANNUAL  REPORT 

The  Annual  Report  is  comprised  of  reports  from  all  Town  departments, 
including  operating  expenses  and  statistical  information.  The  Annual 
Report  is  compiled  by  the  Selectmen's  office,  and  copies  are  available  free 
prior  to  the  Annual  Town  Meeting. 


General 
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TOWN  ADMINISTRATOR 

ASSESSING  DEPARTMENT 

PLANNING  BOARD 

CONSERVATION  COMMISSION 

CONTRIBUTORY  RETIREMENT  BOARD 

RECREATION  COMMISSION 
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Report  of  the  Board  of  Selectmen 

At  the  Board  of  Selectmen's  organizational  meeting  on  May  11,  2011,  following  the  Town  Election  in 
April,  Sel.  Patrick  S.  Glynn  was  elected  Chairman  and  Sel.  Betsy  Sheeran  was  elected  Vice  Chairman.  The  other 
members  of  the  Board  are  Paul  DiNocco,  Tiziano  Doto,  James  E.  Good,  John  B.  Encarnacao  and  Albert  J.  Turco. 
The  Board  of  Selectmen  meet  on  the  2nd  &  4th  Mondays  of  the  month. 

On  April  30,  201 1  former  Town  Administrator  of  the  Town  of  Wakefield,  Thomas  P.  Butler,  passed  away. 
He  had  retired  on  May  30,  2008. 

Sel.  Albert  J.  Turco  announced  in  November  that  he  would  not  be  running  for  re-election  in  the  Spring.  Sel. 
Turco  has  served  on  the  Board  of  Selectmen  since  April,  2003. 

The  powers,  duties  and  responsibilities  of  the  Board  of  Selectmen  are  broadly  diversified  in  hundreds  of 
sections  of  law  applying  directly  to  Selectmen.  The  broadly  diversified  powers,  duties  and  responsibilities  of  the 
Board  of  Selectmen  affect  the  functioning  of  all  Town  departments  and  central  coordination  is  essential  to  an 
effective  and  efficient  municipal  administration. 

The  Town  continues  to  function  under  the  Open  Town  Meeting  -  Board  of  Selectmen-Town  Administrator 
Charter.  The  Charter  gives  the  Town  Administrator  the  responsibility  for  daily  management  of  the  Town's  business; 
provides  for  the  election  by  the  voters  of  a  seven  member  Board  of  Selectmen,  a  Town  Moderator,  a  seven  member 
School  committee,  a  five  member  Planning  Board  and  a  Housing  Authority;  provides  for  strengthened  financial 
procedures;  created  a  Department  of  Public  Works  with  an  Advisory  Board  of  Public  Works;  provides  flexibility  to 
reorganize  Town  agencies  in  the  future;  and,  provides  a  referendum  procedure  by  which  Town  Meeting  votes  on 
certain  Warrant  Articles  may  be  reconsidered  by  the  voters  in  a  referendum  election. 

The  Board  of  Selectmen  and  the  Town  Administrator  have  continued  to  represent  the  Town's  interest 
before  governmental  officials,  committees  and  commissions  at  the  various  levels  of  government  for  the  purpose  of 
presenting  information  and  evidence  on  matters  that  concern  the  Town  of  Wakefield. 

The  necessity  for  effective  liaison  and  representation  between  the  Town  and  State  government  has  become 
increasingly  important  as  locally  uncontrollable  costs  are  transferred  and  made  part  of  the  cost  of  Town  government. 
Town  Planner  Paul  Reavis  serves  as  the  Town's  representative  to  the  Metropolitan  Area  Planning  Council 
with  Selectman  Betsy  Sheeran  as  the  Alternate  Member.  The  Town's  active  participation  is  necessary  to  the  Town's 
effective  representation  in  an  area  of  activity  that  involves  significant  dollar  cost  as  well  as  a  progressively 
increasing  socio-economic  impact. 

The  Board  of  Selectmen  wishes  to  thank  the  many  volunteers  who  work  so  attentively  on  a  variety  of 
Boards,  Committees  and  Commissions  to  make  Wakefield  the  Town  that  it  is. 

Patrick  S.  Glynn,  Chairman 

Betsy  Sheeran,  Vice  Chairman 

Paul  R.  DiNocco 

Tiziano  Doto 

John  B.  Encarnacao 

James  E.  Good 

Albert  J.  Turco 

BOARD  OF  SELECTMEN 

Stephen  P.  Maio 

TOWN  ADMINISTRATOR 

Trudi  Murphy 

CLERK 


200th  ANNUAL  REPORT  15 


Report  of  the  Town  Administrator 


2011  can  be  described  by  one  word  "perseverance  ". 

John  Quincy  Adams  wrote  "patience  and  perseverance  have  a 
magical  effect  before  which  difficulties  disappear  and  obstacles 
vanish".  I  disagree  that  difficulties  merely  disappear  but  by 
working  together  we  as  a  community  certainly  overcame  and 
conquered  many  obstacles  in  2011. 

At  the  beginning  of  the  year  we  faced  numerous  snow  and  ice 
storms.  In  fact  close  to  100  inches  fell  upon  the  town  straining  not 
only  budgets  but  also  the  humor  and  sensibilities  of  our  citizens. 
Yet  we  persevered.  By  the  spring  the  snow  was  forgotten  (with  the 
exceptions  of  its  lasting  affect  on  the  budget).  Luckily  we  were 
able  to  recover  over  $120,000.00  from  FEMA  for  our  snow 
removal  costs. 

Springtime  brought  another  tough  budget  year.    State  aid  was  cut 
close  to  $300,000.00  and  we  were  faced  with  a  16%  increase  in  the 
cost  of  health  care.      Yet  with  the  leadership  of  the  Board  of 
Selectmen,  School  and  Finance  Committees  and  the  support  of 
Town  Meeting  we  persevered,  reduced  budgets  and  provided  the 
best  possible  services  to  the  citizens  of  Wakefield. 

The  prospect  of  continually  rising  high  health  care  expenses  would 
not  melt  away  as  the  snow  had.  Over  the  summer  months  we 
continued  to  work  on  this  issue  and  due  to  the  swift  and  decisive 
action  of  the  Board  of  Selectmen,  Wakefield  was  one  of  4 
communities '  state  wide  to  take  advantage  of  the  change  in 
municipal  health  insurance  law. 

With  the  support  of  the  Board  of  Selectmen  along  with  the 
cooperation  of  the  Public  Employee  Committee,  Wakefield  entered 
the  GIC  (the  state's  health  insurance  plan)  on  January  1,  2012. 
This  move  saved  the  Town  millions  on  health  care  costs  while 
providing  employees  and  retirees  with  health  care  consistent  with 
that  of  state  workers.   Because  of  these  savings,  we  will  be  able  to 
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address  much  deferred  maintenance  in  the  areas  of  roads, 
building,  internet  technology  and  recreation  amenities. 

The  World  War  II  Memorial  rededication  on  November  11,  2011 
was  a  ceremony  enjoyed  by  thousands.  The  World  War  II 
Committee  led  by  Phyllis  Hull  persevered  through  years  of 
fundraising  and  planning  which  resulted  in  the  wonderful 
monument  we  have  all  come  to  enjoy.  Its  picture  fittingly  adorns 
the  cover  of  this  report.  The  Walk  of  Remembrance  provides  a 
spectacular  entryway  to  the  memorial.  Pavers  are  still  available! 

With  a  revitalized  downtown  and  a  refurbished  Veteran 's 
Memorial  Park,  Wakefield  continues  to  enjoy  increased  revenue 
from  local  option  meal  and  hotel  taxes  as  well  as  healthy  new 
growth,  paving  the  way  for  what  promises  to  be  prosperous  years 
ahead. 

Although  all  our  problems  did  not  vanish  as  John  Quincy  Adams 
has  stated,  through  the  "perseverance"  of  the  citizens  of  Wakefield 
2011  can  also  be  remembered  as  a  year  of  positive  movement  for 
Wakefield. 

On  a  personal  note  2011  also  marked  the  passing  of  long  time 
public  servant  and  my  friend  Thomas  Butler.  He  is  and  will 
continue  to  be  sorely  missed. 


Stephen  P.  Maio 
Town  Administrator 
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Report  of  the 
ASSESSING  DEPARTMENT 

MISSION  STATEMENT 

The  mission  of  the  Wakefield  Assessment  Department  is  to  provide  fiscal  <t»hiifa,  k, 

equitably  determining  the  valuation  of  all  rea/and  pe^^StS  ^Sffl^ 

The  Assessment  Department  is  obligated  under  law  to  assess  all  prooertv  at  its  fnll  ™T?,°        u        , 

of  January  1  of  each  year  for  the  purpose  of  taxation.  This  is  accoSed  tt^SSES  " 

administration  of  all  property  tax  data  records.  In  addition,  the  department  also  aLnister  moto  ve    de 

alTowedt;  law."  "^  ^  ^^  ^  abatementS' and  a11  ^^  "*  exempt" 

Our  staff  is  comprised  of  an  elected  three-person  board  and  three  full-time  employees. 


Board  of  Assessors : 


Jane  D'Addario,  Chairman 


Sebastian  P.  Tine,  MAA,  Vice-Chairman 
Paul  Faler 


Office  Staff: 


Victor  P.  Santaniello,  MAA,  Dir.  of  Assessments 
J.  Kenneth  Muse,  MAA,  Assistant  Assessor 


1  Clerk 


During  the  past  year,  the  major  activities  undertaken  by  the  Assessors  office  include: 

Provided  online  access  to  our  property  record  database  via  the  internet. 

Conducted  a  state  mandated  interim  revaluation  of  all  properties. 

Reviewed  and  adjusted  properties  to  reflect  updated  market  conditions . 

Completed  a  revaluation  of  all  personal  property  accounts  and  canvassed  town  for  new 

accounts. 

Maintained  and  updated  all  real  estate  and  personal  property  tax  records. 

Special  projects  and  future  goals  of  the  Assessment  Department  include: 

•  Manage  ongoing  state-mandated  data  recollection  effort. 

•  Continue  review  and  update  of  valuation  neighborhood  designations. 

•  Continue  ongoing  sales  verification  questionnaire  mailing  program. 

•  Implement  new  and  efficient  office  policies  and  procedures  as  required. 

•  Maintain  supplemental  assessment  program  as  required  by  state  law. 

•  Update  existing  tax  maps. 

•  Make  select  state  tax  forms  available  via  the  internet. 

•  Increase  public  awareness  relative  to  assessing  and  exemptions. 


FISCAL  YEAR  2011  TAX  RATE  SUMMARY 


Total  amount  to  be  raised 


$78,122,569.96 


Total  estimated  receipts 


$27,106,082.91 


Residential  Tax  Rate:  $11.46 


Commercial  Tax  Rate:  $2332 


Real  Property  Valuation 


$3,695,150,902 


Personal  Property  Valuation 


$131,998,520 


Total  valuation  of  taxable  property 


$3,827,149,400 


Total  real  estate  tax 


$47,938,281.56 


Total  personal  property  tax 


$3,078,205.49 


Tax  levy 


$51,016,487.05 
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FISCAL  YEAR  2011  RECAP  SUMMARY  PAGE  1 

Property 
Class 

Levy  Percentage 

Valuation  by 
Class 

Tax 
Rates 

Levy  by 
Class 

Residential 

72.4128% 

$3,223,662,519 

11.46 

$36,943,172.47 

Exempt 

- 

- 

- 

- 

Open  Space 

0.0000% 

0 

Commercial 

17.7884% 

$389,133,383 

2332 

$9,074,590.49 

Exempt 

- 

- 

- 

- 

Industrial 

3.7648% 

$82,355,000 

2332 

$1,920,518.60 

SUBTOTAL 

93.9660% 

$3,695,150,902 

- 

$47,938,281.56 

Personal 

6.0340% 

$131,998,520 

2332 

$3,078,205.49 

TOTAL 

100.0000% 

$3,827,149,400 

- 

$51,016,487.05 

MINIMUM  RESIDENTIAL  FACTOR  COMPUTATION  (FY2011) 

Class 

Full  and  Fair  Cash  Value 

Percentage  Share 

1 .  Residential 

$3,223,662,519 

843867% 

2.  Open  Space 

0 

0.0000% 

3 .  Commercial 

$389,133,383 

10.1677% 

4.  Industrial 

$82,355,000 

2.1519% 

5.  Personal  Property 

$131,998,520 

3.4490% 

TOTALS 

$3,827,149,422 

100.0000% 

Maximum  Share  of  Levy  CIP 
Classes  3,4&5 

1.75x15.6133  = 

273233% 
Maximum  %  Share 

Minimum  Share  of  Levy  for 
Classes  1  &  2 

100%  -  27.2333%  = 

72.6767% 
Minimum  %  Share 

Minimum  Residential  Factor 
(MRF) 

.726767  /  .843867  = 

.859596 

ASSESSMENT/CLASSIFICATION  REPORT  -  FY2011 

Property  Type 

Parcel 
Count 

Class  1 
Residential 

Value 

Class  3 

Commercial 

Value 

Class  4 

Industrial 

Value 

Class5 
Personal  Prop. 
Value 

101 

6,201 

$2,480,941,500 

102 

1,098 

$279,028,800 

Misc.103,109 

1 

$517,800 

104 

735 

$284,692,800 

105 

133 

$55,734,700 

1 1 1  -  125 

91 

$82,809,900 

130-132,106 

313 

$19,175,100 

300-393 

318 

$371,602,000 

400  -  452 

96 

$81,849,100 

Ch.61  Land 

0 

0 

Ch.61ALand 

0 

0 

Ch.61BLand 

3 

$502,102 

012-043 

79 

$20,761,919 

$17,029,281 

$505,900 

501 

213 

$10,159,624 

502 

308 

$27,051,027 

503 

0 

$0 

504,550-552 

4 

$78,117,760 

505 

4 

$15,092,200 

508 

6 

$1,577,909 

TOTALS 

9,603 

$3,223,662,519 

$389,133,383 

$82,355,000 

$131,998,520 

REAL  &  PERSONAL  PROPERTY  TOTAL  VALUE 

$3,827,149,422 

TOTAL  VALUE  OF  ALL  EXEMPT  PROPERTY 

$333,979,400 
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LOCAL  EXPENDITURES 


Total  appropriations 


Other  Local  Expenditures 


Snow  and  ice  deficit 


Allowance  for  abatements  and  exemptions 


Total  state  and  county  charges 


Total  cherry  sheet  offsets 


Total  of  appropriations  and  expenditures 


$75,079,187.9] 


$1,000,000 


$307,129.66 


$449,098.39 


$1,249,838 


$37,316.00 


$78,122,569.96 


ESTIMATED  RECEIPTS  AND  AVAILABLE  FUNDS 

State  cherry  sheet  estimates 

$8,002,722 

Ma  school  bldg.  auth 

$936,760 

Local  estimated  receipts 

$5,327,500 

Enterprise  funds 

$11,693,533.21 

Free  cash 

$159,047.70 

Other  available  funds  &  WMGLD 

$906,520 

Offset  receipts 

$80,000 

Total: 

$27,106,082.91 

STATUTORY  EXEMPTIONS 

Clause 

FY  2010 

FY  2011 

Hardship  5-18 

$0 

$0.00 

Deferral  5 -41 A 

$33,058.11 

$41,247.25 

Elderly  5  -  41C 

$58,500 

$56,625 

Veterans  &  Surviving  Spouses  5  -  22(a-f) 

$95,455.39 

$96,474.42 

Surviving  Spouses  17D 

$3,850 

$4,025 

8-58 

$0.00 

$0.00 

Blind  5  -37 

$11,000 

$10,000 

BETTERMENTS,  SPECIAL  ASSESSMENTS  &  LIENS 

Category 

Total  Committed  Amounts  by  Category 

Light  Liens 

$35,281.83 

Sewer  Liens 

$353,110.48 

Water  Liens 

$214,444.40 

Title  V  Sewer  Upgrade 

$8,112.92 

Sewer  Betterments 

$8,823.63 

Street  &  Sidewalk  Betterments 

$15,746.41 

Water  Betterments 

$0.00 

Total  Committed 

$623,935.87 

Motor  Vehicle  Excise  (Comm.  1-6,99 ) 

25,853  Bills                                                 $3,063,204.12 

Respectfully  submitted, 
Board  of  Assessors 
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Report  of  the 
Planning  Board 


The  Planning  Board,  as  established  under  M.G.L.  Chapter  41,  §81  A, 
consists  of  an  elected  five-member  body  whose  powers  and  duties  are  to 
carry  out  the  provisions  of  the  subdivision  control  laws  in  the  Town  of 
Wakefield.  The  Planning  Board  may  also,  in  certain  cases,  act  as  the 
special  permit  granting  authority  as  defined  in  the  Town's  bylaws.  The 
Planning  Board  is  responsible  for  the  preparing,  adopting  and  issuing  a 
Master  Plan.  The  Board  normally  holds  regularly  scheduled  meetings  and 
public  hearings  on  the  second  and  fourth  Tuesday  of  each  month. 

In  201 1,  the  Planning  Board  met  thirteen  (13)  times  and  recommended 
adoption  of  zoning  map  amendments  to  facilitate  the  sale  of  the  Franklin 
School.  The  Board  offered  an  advisory  opinion  on  a  general  bylaw  to 
control  the  storage  of  abandoned  vehicles.  The  Board  reviewed  and 
approved  a  new  four-lot  subdivision  and  began  public  hearing  for 
Wincrest,  a  large  subdivision  accessed  from  both  Wakefield  and 
Stoneham.    Four  §8 IP  or  ANR  Plans  were  endorsed. 

On  November  24,  2010,  the  Board  of  Selectmen  issued  a  Request  for 
Proposal  to  sell  the  Franklin  School  on  Nahant  Street.  Three  proposals 
were  received  on  February  2,  201 1 .  The  Selectmen  chose  the  proposal  that 
renovated  and  reused  the  existing  building  without  any  additions.  To 
implement  the  sale  of  this  former  school  building,  the  Selectmen 
forwarded  six  zoning  amendments  to  the  May  Town  Meeting  warrant  and 
referred  the  six  zoning  amendments  to  the  Planning  Board  for  a 
recommendation  as  required  by  Ch.  40A,  §5  .  The  Planning  Board  held 
public  hearings  on  the  six  zoning  amendments  on  April  25,  201 1 ;  and  at 
the  May  9,  201 1,  Town  Meeting  the  Planning  Board  recommended 
approval  of  Articles  6-11.  Article  6  amended  §190-6,  the  general  district 
descriptions,  such  that  the  Municipal  District  was  properly  defined  as  an 
overlay  district  and  clarifying  the  Municipal  Building  Reuse  Overlay 
District  applies  to  formerly  owned  town  land  or  land  under  agreement  to  be 
sold.  Article  7  amended  the  Zoning  Districts  Map  by  changing  a  portion  of 
the  Franklin  School  site  from  Business  to  General  Residence,  as  required 
by  §190-6.  C;  Article  8  removed  the  Franklin  School  site  from  the 
Wireless  Communications  Overlay  District.  Article  9  removed  the  site 
from  the  Municipal  District  and  added  it  to  the  Municipal  Building  Reuse 
Overlay  District.  Article  10  revised  the  list  of  zoning  maps  to  reflect  the 
new  dates  and  titles  of  the  current  zoning  maps.  Article  1 1  modified  the 
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text  of  the  Municipal  Building  Reuse  Overlay  District.  With  the  approval 
of  Article  12,  the  Town  voted  to  sell  the  Franklin  School. 

On  July  12,  201 1,  Wincrest  Properties,  L.L.C.,  submitted  definitive 
subdivision  plans  for  the  former  Our  Lady  of  Nazareth  Academy  site, 
accessed  from  Winship  Drive  and  Converse  Street.  Twenty-one  single-family 
house  lots  are  proposed  for  the  Wakefield  portion  of  the  site  and  twenty-eight 
lots  in  Stoneham.  The  Planning  Board  opened  the  public  hearing  on 
September  13,  201 1 .    Extensive  discussions  continued  through  five  meetings 
in  201 1  without  a  decision,  as  required,  in  90  days,  under  M.G.  L.  ch.  41, 
§81U.  Developer  granted  an  extension,  on  October  25,  201 1,  allowing  the 
Planning  Board  until  January  30,  2012,  to  file  a  decision. 

Blue  Jay  Circle,  Stoney  Hill  Lane,  and  Patriot  Circle  were  substantially 
complete  by  December  201 1.  The  Planning  Board  filed  the  Blue  Jay 
Circle  decision  with  the  Town  Clerk  on  January  13,  2010;  the  developer, 
Symes  Development,  immediately  began  construction  of  this  six-lot 
subdivision  on  a  2.12  acre,  Preston  Street  site.  The  land  is  in  a  General 
Residence  Zone  allowing  five  duplex  buildings,  totaling  ten  units,  on  this 
new  cul-de-sac  street. 

On  August  24,  2010,  DUC  Residential  LLC,  obtained  approval  of  Stoney 
Hill  Lane,  a  new  four-lot  subdivision  on  a  4.0  acre  Montrose  Road  site. 
Subsequently,  on  April  25,  201 1,  the  Planning  Board  endorsed  an  ANR 
Plan,  adding  one  lot,  from  adjacent  parcel,  to  this  subdivision.  Homes 
have  been  built  on  six  of  the  seven  lots  in  Patriot  Estates.  All  three 
subdivisions  are  substantially  complete. 

Under  M.G.L.  ch.  41,  §8 IP,  the  Planning  Board  is  required  to  endorse 
plans  for  new  lots  that  comply  with  the  town's  zoning  bylaw.  These  plans 
are  known  as  8 IP  Plans  or  approval  not  required  (ANR)  plans.  In  2011, 
the  Planning  Board  endorsed  four  ANR  Plans. 

The  Planning  Board  would  like  to  acknowledge  the  following  individuals 
for  their  support  and  assistance  throughout  the  past  year:  Michael  Collins, 
Town  Engineer;  Linda  Donaldson,  Clerk  to  the  Board;  Thomas  Mullen, 
Town  Counsel  and  Paul  Reavis,  Town  Planner. 

Respectfully  submitted, 

Matthew  Lowry  ,  Chairman  Fred  Emilianowicz  Jr. 

Paul  Semenza,  Vice  Chair  William  D'Amore 

James  Terrence  French  Kay  M.  Johnston,  Assoc.Member 
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Report  of  the 
(Conservation  Commission) 


The  Wakefield  Conservation  Commission  is  responsible  for  the  protection  and 
preservation  of  Wakefield's  natural  resources  through  regulatory  review,  planning, 
advocacy,  and  education.  Typically,  this  is  accomplished  through  the  implementation  of 
the  Conservation  Commission  Act  (M.G.L.  Ch.  40,  sec.  8C),  and  the  administration  and 
enforcement  of  the  Massachusetts  Wetlands  Protection  Act  ("Act")  (M.G.L  c  131  §  40), 
with  its  corresponding  regulations  (310  CMR  10.00). 

In  201 1,  the  Conservation  Commission  conducted  22  public  hearings,  reviewed  ten  (10) 
Notice  of  Intent  filings.  The  review  of  the  filings  included  an  assessment  of  potential 
impacts  on  the  wetland  values  vital  to  the  community;  including  the  protection  of  public 
and/or  private  water  supplies,  protection  of  groundwater,  flood  control,  storm  damage 
prevention,  pollution  prevention,  and  protection  of  wildlife  habitat.  In  addition  to  the  NOI 
filings,  the  Commission  reviewed  four  (4)  Requests  for  Determination  of  Applicability, 
approved  two  (2)  Abbreviated  Notice  of  Resource  Area  Delineations,  issued  eleven  (11) 
Certificates  of  Compliance,  and  one  (1)  Enforcement  Order.  The  Commission  also  issued 
two  (2)  Emergency  Permits:  one  for  the  immediate  cleaning  of  a  culvert  on  Parker  Road 
and  one  for  the  stabilization  of  the  stream  bank  along  Lake  Street. 

In  addition  to  their  duties  as  administrators  of  the  Act,  the  Commission  is  also 
responsible  for  the  planning,  acquiring,  and  managing  of  open  space.  The  benefits  of 
protecting  open  space  include:  protecting  water  quality  and  water  supply;  preserving 
habitat  and  diversity;  providing  recreation  and  aesthetics;  preserving  community 
character  and  agriculture;  and  providing  educational  opportunities.  The  Commission 
continues  to  work  diligently  to  educate  the  public  on  the  value  of  open  space  and  to 
realize  not  only  the  environmental  benefits  of  open  space  preservation,  but  also  the 
positive  economic  and  fiscal  implications. 

To  that  end,  the  Commission  continues  to  investigate  potential  open  space  and  recreation 
opportunities  within  Wakefield.  The  Commission  is  currently  preparing  a  plan  that 
illustrates  a  large  swath  of  contiguous  Town-owned  land  that  exhibits  potential  as  a 
multi-use  recreational  area.  In  addition,  the  Commission  is  working  with  Town  Counsel 
on  the  acceptance  of  multiple  gifts  of  land  that  may  provide  recreational  opportunities  for 
the  Town. 

Finally,  in  November,  the  Commission  was  pleased  to  welcome  a  new  member  to  the 
board.  Lea  Tyhach  became  the  newest  associate  member. 
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REPORT  OF  THE 
RETIREMENT  BOARD 


SUMMARY  OF  ACTIVITY  FOR  THE  YEAR  ENDING 
DECEMBER  31, 2011 


INVESTMENT  SCHEDULE 

PRIT  Cash  Fund  $60,035.98 

PRIT  Capital  Fund  $81 ,409,132.05 

Cash-Checking  Account  $62,946.67 

Accounts  Receivable  $  1 3 1 ,03 1 .36 

Accounts  Payable  ($538.01) 

Total  $81,662,608.05 


PENSION  AND  ANNUITY  PAYMENTS 

Pension  Accumulation  Fund  $7 ,345 ,829 .06 

Annuity  Reserve  Fund  $1289,659.63 

Total  Payments  $8,635,488.69 


NUMBER  OF  RETIREES  AND  BENEFICIARIES  BY  TYPE 

Superannuation  277 

Accidental  Disability  35 

Ordinary  Disability  4 

Accidental  Death  9 

Surviving  Spouses  44 

Total  369 
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Report  of  the 
Recreation  Commission 

We  are  pleased  to  report  the  201 1  was  a  very  successful  year  for 
the  Recreation  Department.  Several  summer  programs  were 
expanded  as  well  as  many  new  programs  added.  The  Department 
saw  some  personal  changes  this  year.    In  April,  Christine  Sacco 
resigned  as  clerk  and  Michele  Carlson  became  clerk.  Sean 
Timmons  resigned  as  Director  of  the  Recreation  Commission  in 
July.  Perry  Pappas  and  Jason  Zerfas  were  named  interim 
directors. 

The  Recreation  Department  is  supported  solely  by  the 
fees  charged  for  the  summer  and  sports  programs.  The  office  is 
also  the  central  permitting  department  for  the  use  of  all  outside 
sports  field  and  tennis  courts  in  Wakefield.  Funds  raised  by  the 
field  permit  fees  are  made  available  to  the  Department  of  Public 
Works  for  field  improvements  and  maintenance  as  needed.  The 
department  will  continue  to  work  closely  with  the  many  sports 
groups  in  town  to  provide  safe  and  affordable  playing  fields. 

The  Recreation  Department's  most  important  goal  is  to 
expand  and  improve  the  recreational  opportunities  for  Wakefield 
citizens  of  all  ages. 

Christine  Gargano,  Chairperson 

Susan  Hickey 

Daniel  Crowley 

Cy  Bode 

Jeanne  Stinson 

Richard  Stevens 

Joseph  Tringale 

Anthony  Longo 

Michele  Carlson,  Clerk 

Perry  Pappas,  Interim  Director 

Jason  Zerfas,  Interim  Director 
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Report  of  the 
Police  Department 


The  men  and  women  of  the  Wakefield  Police  Department  made  2011  a 
year  to  remember.  Over  the  course  of  the  year,  we  achieved  a  number  of 
goals  that  was  a  direct  result  of  the  hard  work  and  dedication  of  our  staff. 

January  began  with  our  officers  still  reeling  over  the  murder,  wake  and 
funeral  of  Woburn  Police  Officer  Jack  Maguire.  Our  department 
contributed  greatly  to  both  the  response  and  funeral  during  the  last  week 
of  December  2010.  Although  Officer  Maguire  was  laid  to  rest  on  New 
Year's  Eve  2010,  the  tragedy  by  no  means  ended  there.  We  worked 
tirelessly  by  lobbying  our  Legislature  to  amend  the  parole  laws.  A 
number  of  draft  proposals  came  to  light  as  a  result  of  the  homicide  but 
there  is  still  a  lot  of  work  to  do.  We  plan  to  continue  the  march  as  we 
move  forward  with  the  hope  that  a  tragedy  like  the  McGuire  murder  will 
never  happen  again. 

January  was  a  very  taxing  month.  Like  the  prior  December,  we 
experienced  record  snowfall  and  cold.  On  many  fronts,  the  cold  and 
snow  kept  order  in  place  but  we  still  were  experiencing  numerous  motor 
vehicle  breaks  and  larcenies.  One  of  the  highlights  was  the  arrest  of  two 
people  for  breaking  into  a  local  home.  Detective  Chris  Grace,  while 
working  a  paid  detail  made  observations  after  overhearing  a  radio 
broadcast  of  a  vehicle  fleeing  the  scene  of  a  housebreak.  Detective  Grace 
located  the  vehicle  and  was  able  to  assist  in  making  the  arrest. 

The  month  of  February  began  with  another  overdose,  from  what  appears 
to  be  heroin,  of  a  32  year  old  female  resident.  This  is  another  case  that 
illustrates  the  amount  of  narcotics  on  our  streets  and  the  daily  battle  to 
eradicate  these  drugs  and  hopefully  save  lives. 

Officers  were  also  busy  working  a  prostitution  case  that  began  with 
undercover  information  from  the  Southern  Middlesex  Regional  Drug 
Task  Force  of  which  we  are  a  member.  Officers  also  investigated  a  case 
where  an  adult  male  was  soliciting  a  minor  male  for  sex  for  a  fee. 
Subsequent  investigation  ended  with  the  party  being  summoned  to  court 
and  intervention  provided  for  the  minor  and  his  parents.  Officers  also 
made  numerous  arrests  for  narcotics. 
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Over  the  years  we  have  wrestled  with  the  idea  of  releasing  booking 
photos  of  all  arrestees.  After  consultation  with  the  District  Attorney's 
Office,  the  Massachusetts  Chiefs  of  Police  Association  and  following  a 
memo  issued  by  the  Attorney  General,  it  was  decided  that  going  forward 
we  will  release  the  photos  of  all  arrestees  over  the  age  of  eighteen 
charged  with  a  felony,  provided,  that  the  release  will  not  compromise  an 
ongoing  investigation.  We  feel  the  community  has  a  right  to  know  who 
their  neighbors  are. 

Early  in  March  our  line  officers  responded  to  a  pedestrian  accident  in  the 
area  of  Quannopowitt  Parkway  where  a  16  year  old  youth  was  apparently 
struck  and  run  over.  Upon  arrival,  officers  determined  that  the  youth  was 
in  serious  condition  and  with  the  assistance  of  the  Massachusetts  State 
Police  Accident  Reconstruction  Team,  worked  cooperatively  to  try  to 
piece  together  the  accident.  Thanks  to  the  intense  follow  up 
investigation,  our  officers  learned  that  the  witnesses  were  in  fact  suspects. 

The  month  ended  up  with  a  number  of  very  violent  events  that  tested  the 
true  mettle  of  our  officers.  Patrol  Officer  Amy  Toothaker  responded  to  a 
call  whereby  she  was  greeted  by  a  male  wielding  a  butcher's  knife.  The 
male,  who  refused  to  cooperate  with  her  commands,  forced  Officer 
Toothaker  to  draw  her  service  weapon  in  order  to  defend  and  protect 
herself  from  serious  injury.  Using  her  verbal  skills  and  relying  on  her 
training,  Officer  Toothaker  finally  convinced  the  suspect  to  drop  the 
knife.  After  an  administrative  review  of  the  incident,  it  was  determined 
that  Officer  Toothaker  acted  responsibly  and  professionally  in  the  face  of 
danger.  Officer  Toothaker  won  national  recognition  by  the  FBI  for  her 
actions. 

And  lastly  officers  responded  to  a  domestic  violence  homicide  whereby  a 
72  year  old  local  resident  allegedly  shot  and  killed  his  69  year  old  wife  in 
their  home.  A  tragedy  that  shakes  the  fabric  of  the  community  like  this 
just  demonstrates  the  violence  in  our  world.  The  suspect  was  taken  into 
custody  and  charged  with  murder. 

In  April  our  officers  were  called  to  a  local  address  where  there  was  an 
allegation  of  animal  cruelty.  Upon  arrival,  officers  found  that  some  local 
youths  had  used  a  pellet  gun  to  kill  a  duck  in  a  local  park.    Once  the 
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with  animal  cruelty  and  possession  of  an  air  rifle  without  the  proper 
permits.  Officers  also  responded  to  a  home  where  a  27  year  old  youth 
assaulted  his  elderly  parents  with  a  shod  foot.  The  defendant  attacked  his 
parents,  one  of  whom  was  disabled.  The  son  was  charged  with  assault 
and  battery  over  the  age  of  60  plus  assault  and  battery  on  a  disabled 
person.  From  the  regional  perspective,  Burlington  Mass  PD  requested  our 
K9  asset  to  assist  them  in  searching  the  Burlington  Mall  for  a  wanted 
gunman.  K9  Leo  and  Officer  Rossicone  responded  to  assist  Burlington 
and  NEMLEC  in  securing  the  mall.  Our  drug  officers  also  arrested  a 
local  youth  for  trafficking  in  Percocet  (Class  A  drug)  as  well  as 
conspiracy  and  distribution  of  a  Class  B  drug.  And  finally,  our  officers 
responded  to  Paul's  Auto  on  North  Ave  to  answer  a  call  of  an  armed 
robbery.  Arriving  officers  found  two  juvenile  attendants,  one  who  had 
been  pistol- whipped,  who  had  just  been  robbed  at  gun  point.  Some 
creative  and  cooperative  police  work  resulted  in  the  arrest  of  a  local  male 
who  was  hiding  in  a  Saugus  motel. 

May  finally  brought  spring.  The  home  at  18  Lafayette  Street  has  been 
and  is  a  continuing  problem  to  the  police.  Officers  are  dispatched  there 
on  numerous  occasions  every  week  which  by  itself  is  a  drain  on  our 
resources.  Most  of  these  problems  are  related  to  the  clients  repeatedly 
running  away  and  or  fighting  with  one  another.  We  have  met  with  the 
leadership  in  the  building  in  an  attempt  to  curtail  the  aberrant  behavior. 
We  are  making  progress  albeit  slow  and  deliberate.  Drug  abuse  and 
overdoses  are  starting  to  rise  again.  In  one  24  hour  period  we  had  three 
overdoses,  two  of  them  fatal.  Unfortunately  there  are  a  lot  of  drugs  in  the 
area  and  the  high  potency  and  low  cost  makes  some  of  these  drugs  very 
attractive  to  the  users/abusers.  Our  efforts  are  aggressive  and  it  is  our 
hope  that  through  both  education  and  enforcement  we  can  stem  the  tide. 

Our  calls  for  domestic  violence  in  June  are  steadily  on  the  rise.  Our 
personnel  are  responding  to  more  calls  and  calls  that  are  much  more 
violent  in  nature.  Just  this  month  alone,  our  officers  responded  to  a  call 
whereby  a  15  year  old  resident  was  assaulting  his  grandmother.  This  is 
just  one  example  of  how  things  are  changing.  Recognizing  the  need  for 
more  proactive  domestic  violence  prevention,  we  are  partnering  in  a  joint 
grant  application  with  Respond,  Inc  and  the  Maiden  Police  Department  in 
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an  attempt  to  develop  crisis  teams  to  respond  to  incidents  of  domestic 
violence  using  a  unified  approach. 

Wakefield  made  the  news  when  a  State  Police  Helicopter  was  forced  to 
make  an  emergency  landing  at  Nasella  Field  after  the  pilot  observed  a  red 
warning  light  in  the  cockpit.  Emergency  crews  stood  by  while  a 
mechanic  checked  the  aircraft  for  any  anomalies.  The  ship  was  deemed 
safe  to  fly  and  left  later  that  day. 

Once  again,  narcotics  have  played  a  role  in  our  business.  Both  our  patrol 
officers  as  well  as  detectives  assigned  to  drug  control  made  arrests  for 
distribution  of  heroin,  oxycontin,  cocaine  and  other  opiates.  The 
interesting  trend  is  that  the  arrestees  in  these  cases  were  from  New 
Bedford,  Lawrence  and  the  Bronx  NY. 

As  in  every  year  throughout  the  summer  months,  the  Police  Department 
is  responsible  to  ensure  the  safety  of  all  of  the  participants  and  attendees 
to  the  many  events  held  around  the  downtown  area  and  the  Lake 
Quannopowitt  recreational  area.  Every  weekend  there  is  a  different 
event,  many  of  them  as  fundraisers  for  numerous  causes.  The  men  and 
women  of  the  Police  Department  support  this  activity  and  in  order  to  be 
prepared  we  must  prepare  and  manage  specific  operational  plans. 

In  August  our  drug  control  officers  were  working  closely  with  task  force 
members  to  bring  to  closure  some  crimes  that  have  happened  in  other 
jurisdictions.  Our  officers  have  been  working  cooperatively  via 
utilization  of  intelligence  to  assist  in  broader  investigations..  Our  efforts 
are  aggressive  and  it  is  our  hope  that  through  both  education  and 
enforcement  and  intelligence  gathering  we  can  reduce  the  ongoing  issues. 

The  East  Boston  Savings  Bank  on  Main  Street  at  Albion  was  robbed  in 
September  by  a  white  male  who  fled  the  area  heading  west  on  Albion. 
Subsequent  investigation  led  our  officers  to  contact  the  Middlesex  County 
Sheriffs  Office  and  the  Everett  Police.  The  trail  took  us  to  an  Everett 
residence  where  our  officers  located  the  suspect.  Also  found  at  the  house 
was  a  high  powered  rifle.  Our  officers  are  now  working  with  the  FBI 
Bank  Robbery  Task  Force  with  the  intent  to  tie  the  suspect  into  other  area 
bank  robberies.  Our  officers  also  responded  to  a  mutual  aid  request  by 
Woburn  PD.   A  robbery  of  a  jewelry  store  ended  in  a  gunfight  whereby 
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another  Woburn  officer  was  drawn  into  a  firefight  and  was  seriously 
wounded.  Our  officers  offered  assistance  needed  in  managing  the 
command  post,  coordinating  an  extensive  search  and  utilizing  the  K9 
assets  we  could  provide.  The  suspects  were  eventually  identified  and 
captured.  One  suspect  was  shot  and  seriously  wounded  by  responding 
Woburn  Police. 

Two  Wakefield  officers  were  assaulted  while  responding  to  a  domestic 
call .  The  suspect  was  arrested  after  a  violent  struggle  that  forced  officers 
to  use  chemical  agent  to  subdue  the  party.  He  was  charged  with  assault 
and  battery  on  a  Police  Officer  as  well  as  a  variety  of  other  charges. 

On  October  4,  2011  Officer  Brett  Rossicone  and  Officer  Jason  Skillings 
responded  to  Columbia  Road  to  arrest  a  male  party  for  a  past  domestic 
incident  and  an  outstanding  warrant.  Upon  arrival  the  officers  heard 
yelling  and  screaming  between  a  male  and  a  female,  and  were  then 
advised  via  dispatch  that  the  male  party  was  holding  a  knife.  Officer  then 
heard  serious  threats  being  made  by  the  male  toward  the  female. 
Concerned  for  her  safety,  officers  gained  entry  into  the  apartment  and 
after  a  brief  struggle  were  able  to  take  the  individual  into  custody  without 
injury. 

In  late  November  we  organized  a  meeting  between  WPD,  18  Lafayette  St 
staff  and  Elliot  House  to  attempt  to  reduce  calls  for  service  and  develop 
better  working  relationships.  The  DSS  operated  facility  for  girls  is  the 
source  of  an  inordinate  number  of  calls  for  service  from  the  police,  most 
notably  runaway  /missing  persons  and  disturbance  calls.  One  of  the  plans 
is  to  begin  weekly  meetings  at  the  residence  with  their  staff  and  rotating 
between  Off.  Tobyne  and  Off.  Toothaker  coupled  with  our  ride-along 
clinician.  We  will  continue  to  meet  as  a  group  in  order  to  evaluate 
progress  and  discuss  new  strategies. 

The  Wakefield  Police  Department  was  recognized  by  the  Massachusetts 
Chiefs  of  Police  Association  for  its  recent  achievement  of  statewide 
Certification.  The  MCOPA  is  a  large  supporter  of  promoting  professional 
police  services;  promote  enhanced  administrative,  technical,  and 
operational  police  practices,  foster  cooperation  and  the  exchange  of 
information  and  experience  among  police  leaders  throughout  the 
Commonwealth. 
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Also  in  November  Sgt.  Beede  and  Off.  Malm  responded  to  a  local 
residence  for  a  report  of  a  disturbance.  It  was  soon  determined  that  this 
involved  a  suicidal  male  who  was  possibly  in  the  basement  and  armed 
with  a  knife.  Officers  quickly  grabbed  our  Specialty  Impact  Munitions 
weapon  (less  lethal)  from  the  cruiser  and  began  to  look  for  the  involved 
party.  As  officers  entered  the  basement  it  was  discovered  that  the  party 
had  fled  out  the  back  door  prior  to  their  arrival.  The  subject  was  located 
by  officers  in  the  backyard  and  was  found  to  be  in  possession  of  a  knife. 
He  was  secured  without  further  incident. 


December  motor  vehicle  breaks  continued  around  town.  Additionally,  we 
received  a  number  of  complaints  of  money  and  gifts  being  taken  from 
front  porches  by  opportunistic  thieves.  As  is  most  holiday  crime,  these 
are  crimes  of  opportunity.  We  ask  citizens  to  try  to  "harden  their  target" 
at  home  and  prevent  these  types  of  crime  if  possible. 

On  December  13,  201 1  Officers  answered  a  report  of  a  disturbance.  After 
confirming  the  allegation,  officers  attempted  to  take  the  female  party  into 
custody.  The  female  party  resisted  arrest  and  a  struggle  ensued.  Prior  to 
securing  the  subject  in  handcuffs,  Officer  Tobyne  was  bitten  in  both  the 
leg  and  the  hand.  Fortunately  she  did  not  suffer  any  immediate  serious 
injuries  during  the  incident.  However,  with  the  many  diseases  that  are 
present  in  our  society  today,  the  concern  for  the  continued  health  of 
Officer  Tobyne  lingers  and  the  danger  of  our  profession  continues  to  rise. 

Officer  Whaley  observed  a  suspicious  vehicle  parked  on  Richardson 
Street  with  the  driver's  side  door  ajar.  Further  investigation  resulted  in 
the  determination  that  these  two  individuals  had  no  legitimate  reason  for 
being  in  this  area  at  this  time.  Various  narcotics  were  located  inside  the 
vehicle  as  well  as  on  their  person.  Both  were  taken  into  custody  and  are 
facing  drug  charges.  Officer  Toothaker  conducted  a  motor  vehicle  stop 
on  Crescent  Street  on  a  sedan  with  four  male  occupants.  She  detected  an 
odor  of  fresh  marijuana  coming  from  the  interior  of  the  vehicle.  Upon 
further  investigation,  one  of  the  male  occupants  was  in  possession  of  a 
prescription  drug  that  contained  a  label  with  a  different  name  than  his.  A 
second  male  party  was  taken  into  custody  for  possession  of  a  Class  C 
drug  (Suboxone).  Later  that  morning,  at  approximately  6:00am  a  resident 
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from  Main  Street  (Crescent  Street  area)  called  to  report  that  his  motor 
vehicle  had  been  broken  into.  One  of  the  items  taken  was  a  prescription 
bottle,  which  matched  the  name  on  the  bottle  seized  during  the  earlier 
motor  vehicle  stop.  Subsequently  all  four  individual  were  charged  with 
breaking  and  entering  into  the  motor  vehicle. 

Officers  responded  to  a  report  of  two  pedestrians  struck  by  a  vehicle  on 
Davey  Lane  near  Butler  Ave.  Further  investigation  revealed  that  a  verbal 
altercation  between  the  30  year  old  operator  of  the  vehicle  and  a  large 
group  of  teens  walking  in  the  street  after  a  drinking  party  had  become 
physical.  After  the  operator  and  teens  fought,  two  teens  were  struck  by 
the  car  as  the  operator  fled  the  scene.  The  incident  is  under  investigation 
by  Officer  Kristopher  Malm  and  Detective  Kenneth  Silva. 

The  request  for  police  services  for  the  year  is  outlined  below: 


2011 

2010 

Change 

Calls  for  Service 

11140 

11789 

-94% 

Arrests 

Males 

254 

297 

-85% 

Female 

57 

51 

11.0% 

Total 

311 

348 

-7.9% 

Summons 

Males 

130 

211 

-6.1% 

Females 

51 

82 

-62% 

Total  Summons 

181 

293 

-6.1% 

Arrests  Adult/ Juvenile 

Adult 

283 

324 

-8.7% 

Juvenile 

28 

24 

1.1% 

Total 

311 

348 

-8.9% 

Protective  Custody 

Male 

33 

N/A 

Female 

5 

N/A 

Total 

38 

N/A 

Motor  Vehicle  Violations 


3537 


3510 


1.0% 


Motor  Vehicle  Crashes 

319 

304 

1.0% 

Crashes  w/Injury 

80 

96 

-83% 

Crashes  w/o  Injury 

221 

208 

1.0% 

Crashes  Involving  Pedestrians 

12 

6 

2.0% 

Crashes  Involving  Bicyclists 

6 

8 

-7.5% 

Fatal 

0 

1 

0.0% 

Parking  Violations 

2355 

1873 

9.5% 

Car  Seats  Installed 

73 

86 

-8.4% 
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TRAFFIC  STATISTICS 


Arrest 

Civil 

Complaint 

Warning 

Void 

Total 

Radar 


97! 
430 
98 
2295 

55; 


Average  Speed  46  MPH 

Avg  Speed  Limit  29  MPH 

Avg  Speed  Over  Limit   17  MPH 


3.3% 
14.5% 

3.1% 
77.3% 

1.9% 


2975       100.0% 
998         33.6% 


COMMUNITY  POLICING 

Although  "Community  Policing"  is  a  term  that  is  used  loosely,  we  at  the 
Wakefield  Police  Department  pride  ourselves  in  our  involvement  and 
investment  in  the  community  we  serve. 

This  year,  members  of  our  Department  and  various  community  partners 
participated  in  the  deployment  ceremony  of  the  26th  Yankee  Brigade.  The 
invitation  at  the  request  of  MG  Joseph  Carter  of  the  Massachusetts 
National  Guard  took  place  at  the  Reading  High  School  field  house.  As  a 
result  of  this  moving  ceremony,  we  will  be  hosting  the  return  of  those 
brave  soldiers  this  year  in  Wakefield.  I  have  been  working  with  the  staff 
of  MG  Carter  to  ensure  a  smooth  transition  of  our  soldiers  back  into 
civilian  life. 

We  have  also  taken  the  initiative  to  partner  with  Hallmark  Health  to  assist 
us  in  sponsoring  our  RAD  program.  Debra  Cronin-Waelde,  Director  of 
Emergency  Services  for  Hallmark  as  well  as  the  Bank  for  Savings  once 
again  helped  us  fund  this  important  project. 

Our  car  seat  installation  program  has  done  very  well.  We  now  have  three 
trained  car  seat  installation  technicians  in  Officers  Amy  Toothaker  and 
Kelly  Tobyne  who  are  lead  by  Sgt.  Kevin  McCaul.  This  is  a  tremendous 
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project  that  helps  ease  some  of  the  stressors  on  new  parents  and 
grandparents. 

Once  again  we  participated  in  the  Middlesex  County  Sheriff's  Office 
Police  Academy.  This  program  brought  the  MCSO  to  join  with  the 
Wakefield  Police  for  a  week  in  July  to  work  with  some  of 
our  younger  citizens  and  familiarize  them  to  the  rigors  of  police  work 
with  an  emphasis  on  being  productive  and  good  citizens.  Officer 
Meaghan  Leary  was  our  designee  to  the  Academy.  Once  again,  it  was  a 
success. 

Officers  are  also  committed  to  reducing  drunk  driving  within  the  Town. 
Our  officers  once  again  participated  in  the  Executive  Office  of  Public 
Safety  and  Security's  "Drive  Sober  or  Get  Pulled  Over"  campaign.  Our 
officers  were  very  successful  in  slowing  the  incidence  of  drunk  driving  in 
Wakefield. 

INVESTIGATIONS 

The  majority  of  major  investigations  have  circled  around  narcotics. 
Within  the  past  year,  numerous  arrests  were  made  for  trafficking  in  class 
B  drugs  and  narcotics.  In  addition  to  the  narcotics  work  done  detectives 
also  investigated  a  number  of  serious  crimes. 

Officers  arrested  a  male  in  the  homicide  of  his  wife  in  their  home  on 
Lowell  Street.  The  matter  which  has  not  gone  to  trial  as  of  this  date 
appears  to  be  a  domestic  matter  which  erupted  and  ended  with  the  alleged 
suspect/husband  shooting  his  wife  to  death. 

Detectives  also  investigated  an  armed  robbery  and  assault  on  two  gas 
station  attendants.  The  investigation  took  officers  to  a  Saugus  motel 
where  the  suspect  and  other  evidence  were  seized. 

Cold  cases  have  always  been  items  of  interest  for  us.  This  year 
Detectives  were  able  to  solve  a  number  of  breaks  and  one  bank  robbery 
by  opening  old  cases  and  reviewing  them.  One  case  was  solved  with  the 
help  of  an  informant.  Another,  with  the  use  of  forensic  DNA  comparison. 
In  another  matter,  officers  were  able  to  locate  and  charge  a  number  of 
people  in  various  thefts  of  metal  from  homes,  worksites  and  warehouses. 
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And  last  but  by  no  means  least;  the  Wakefield  Police  Department  was 
certified  by  the  Massachusetts  State  Commission  on  Accreditation  after 
two  years  of  very  laborious  work.  Being  one  of  fourteen  police 
departments  in  the  state  to  achieve  this  level  of  excellence  I  wish  to 
applaud  our  two  accreditation  managers,  Lieutenants  Craig  Calabrese  and 
Scott  Reboulet  as  well  as  all  of  the  members  of  the  Department  who 
helped  achieve  this  recognition. 

In  closing,  I  would  like  to  thank  all  of  our  staff  for  another  year  of 
productive  policing.  Our  officers  have  worked  hard  to  bring  excellence  to 
Wakefield  and  stand  tall  among  our  peers  across  the  Commonwealth. 
The  members  of  the  Wakefield  Police  have  been  through  a  lot  this  past 
year  but  they  circled  the  wagons  and  became  stronger  as  they  overcame 
adversity  within  our  day  to  day  operations.  I  am  extremely  proud  of  their 
commitment  and  accomplishments  and  honored  to  stand  with  them  every 
day. 

FUNDS  RETURNED  TO  TOWN 


Police  Career  Incentive  Program 

Paid  Detail  10%  Surcharge 

Firearms  Licensing 

Accident/Incident  Report  Fees 

Alarm  Receipts 

Solicitor  Permit  Fees 

Parking  Enforcement  Fines  Collected 

Total 


$17,163.96 

$31,018.41 

$7,250.00 

$245.00 

$2,925.00 

$300.00 

$48,275.25 

$107,177.62 


Richard  E.  Smith 
Chief  of  Police 
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Report  of  the  Parking  Clerk 

2011 

1.  Tickets  Issued  2355 

2.  Tickets  Paid  1659 

969 

3.  Tickets  Unpaid 

4.  Surcharge  Fees  Collected  *  2  718  80 

(leased  m/v's) 

5.  Fines  Collected  $  4S,20a25 

(parking  tickets) 

6.  Fines  Recovered 

(court  action) 

TOTAL  $  50,969.05 
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REPORT  OF  THE  FIRE  DEPARTMENT 

I  am  pleased  to  present  the  Annual  Report  of  the  Wakefield  Fire  Department  for  calendar  year 
201 1 .  The  fire  department  budget  has  essentially  been  level  funded  for  several  years,  despite  the  cost  of 
fuel,  equipment  repairs  and  in  general,  the  cost  of  doing  business  has  increased  constantly.  The  department 
has  been  relying  on  grants  and  private  donations  to  operate  on  a  day-to-day  basis.  The  elimination  of  the 
position  of  Fire  Prevention  Officer  three  and  a  half  years  ago  continues  to  affect  the  speed  and  efficiency  in 
which  inspectional  and  enforcement  services  have  been  delivered  by  the  Wakefield  Fire  Department.  The 
department  has  reduced  its  overall  number  of  in-service  inspections  by  more  than  500.  The  lack  of  a  Fire 
Prevention  Officer's  position  is  further  aggravated  by  the  fact  that  Massachusetts  continues  to  pass  new 
and/or  revised  fire  code  regulations  that  impose  increased  enforcement  authority  on  local  fire  departments. 

The  Wakefield  Fire  Department  continued  to  receive  significant  financial  aid  in  the  form  of 
numerous  state  and  federal  grants  during  201 1.  The  largest  of  these  grants  was  a  federal  Assistance  to 
Firefighter  Grant  (AFG)  for  the  Staffing  for  Adequate  Fire  and  Emergency  Response  (SAFER  Grant).  This 
grant  subsidizes  the  addition  of  four  full-time  firefighters  on  a  graduated  five-year  plan  for  fire  suppression 
duty.  The  addition  of  these  four  positions  raises  the  number  of  firefighters  on  duty  to  a  level  of  twelve, 
something  that  the  Wakefield  Fire  Department  has  not  experienced  in  many  years.  This  grant  gradually 
increases  the  local  contribution  for  payment  of  these  positions  until  the  fifth  and  final  year,  when  the  Town 
accepts  full  fiscal  responsibility  for  them.  An  additional  AFG  grant  of  $89,100  for  vehicle  and  portable 
radios  was  applied  for  and  awarded  in  January  of  201 1.    This  federal  and  state  assistance  has  become 
essential  to  the  operation  of  the  department  as  it  continues  to  seek  funding  for  the  regular  replacement  of 
equipment  that  has  approached  the  end  of  its  service  life,  becoming  noncompliant  with  government 
regulations  and  standards. 

EMERGENCY  INCIDENT  RESPONSE 

During  201 1  the  Wakefield  Fire  Department  responded  to  3,261  emergency  incidents,  including 
2,808  Still  Alarms  and  453  Box  Alarms.  This  is  the  second  consecutive  year  that  incidents  totaled  more 
than  3,000,  indicating  a  substantial  increase  in  requests  for  emergency  service  since  calendar  year  2009. 

Although  the  Wakefield  Fire  Department  did  not  have  a  fire  in  20 1 1  requiring  a  multiple-alarm 
response,  there  were  several  significant  fire  incidents  that  occurred  during  201 1 . 

Firefighters  under  the  command  of  Captain  Paul  Pronco  and  Lieutenant  Thomas  Purcell  responded 
to  a  garage  fire  at  7  Holland  Road  during  the  afternoon  of  April  13.  The  fire  started  as  a  result  of  a 
defective  stove  pipe  that  allowed  fire  to  extend  into  the  structural  framing  of  the  detached  garage.  There 
were  no  injuries  at  this  incident  and  the  fire  did  not  extend  into  the  nearby  residence. 

Crews  under  Captain  Joseph  Riley  and  Acting  Lieutenant  Christopher  Crogan  extinguished  a 
dryer  fire  at  Lakeview  Circle  during  the  afternoon  of  May  30.  There  were  no  injuries  despite  the  very 
warm  weather;  however,  several  residents  were  displaced  as  a  result  of  the  fire. 

Firefighters  under  the  command  of  Captain  Joseph  Riley  and  Acting  Lieutenant  Phil  Preston 
quickly  extinguished  a  fire  at  58  Plymouth  Road  during  the  afternoon  of  June  28.  The  fire  started  when  a 
bathroom  ceiling  fan  malfunctioned  and  started  a  fire  in  the  ceiling.  The  fire  extended  into  the  attic  directly 
above  the  bathroom  before  it  was  brought  under  control.  A  fourteen-year-old  resident  was  credited  for 
discovering  the  fire  and  calling  911.  There  were  no  injuries  during  this  fire  and  the  family  was  able  to 
remain  in  the  home. 

Crews  under  Captain  Richard  Smith  and  Lieutenant  Robert  Taggart  extinguished  a  fire  in  an 
apartment  building  at  580  Salem  Street  during  the  evening  of  July  13.  The  fire  started  when  a  portable  fan 
unit  fell  onto  a  stuffed  chair  igniting  it.  Fortunately  the  building  was  equipped  with  a  complete  sprinkler 
system  and  the  fire  was  controlled  by  the  operation  of  a  single  sprinkler  head  located  inside  the  living 
room.    The  fire  damage  was  confined  to  the  fan  and  chair  within  the  room  while  the  unit  immediately 
beneath  the  fire  suffered  some  water  damage.  There  were  no  injuries  during  this  fire  and  the  occupant  was 
able  to  remain  in  the  unit. 

A  potentially  serious  fire  was  quickly  extinguished  by  crews  under  Captain  Richard  Smith  and 
Lieutenant  Kevin  Carney  at  17  Gladstone  Street  during  the  evening  of  August  7.    The  fire  started  when  an 
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extension  cord  fell  into  an  open  container  of  gasoline  while  the  homeowner  was  repairing  a  motorcycle  in 
the  garage.  The  resulting  fire  seriously  burned  the  resident  and  caused  considerable  damaoe  to  the  ranuu 
and  exterior  siding  of  the  home.  The  entire  home  suffered  significant  smoke  damage.  One  firefighter  wL 
slightly  injured  during  this  incident. 

A  fire  that  started  on  the  front  porch  of  7  Avon  Court  was  quickly  controlled  by  firefighters  under 
Captain  Richard  Smith  and  Lieutenant  Brian  Purcell  during  the  afternoon  of  August  22.  The  fire  was 
apparently  caused  by  sunlight  shining  through  a  window  on  the  enclosed  porch  being  intensified  by  a 
mirror  on  the  porch  that  ignited  nearby  combustibles.  The  fire  was  primarily  confined  to  the  front  porch 
however  the  entire  home  suffered  significant  smoke  damage.  The  homeowners  were  not  displaced  as  a 
result  of  the  fire  however  one  firefighter  was  injured.  A  seven-year-old  boy  living  next  door  was  credited 
with  discovering  the  fire  and  bringing  it  to  his  mother's  attention. 

A  fire  caused  by  an  electric  space  heater  that  was  accidentally  left  on  seriously  damaged  a  two- 
family  home  at  49  Chestnut  Street  on  September  1 .  Firefighters  under  the  command  of  Captain  Richard 
Smith  and  Lieutenant  Brian  Purcell  quickly  brought  the  fire  under  control.  The  first  floor  suffered 
considerable  fire  damage  and  both  occupants  of  the  building  were  displaced  until  repairs  can  be  made  to  the 
home.  There  were  no  injuries  to  residents  or  firefighters  as  a  result  of  this  fire;  however,  a  pet  cat  was 
overcome  by  smoke  and  died. 

Wakefield  was  fortunate  not  to  experience  any  fire  deaths  in  201 1. 

The  Wakefield  Fire  Department  responded  to  61  mutual  aid  requests  during  201 1 .  Firefighters 
under  the  command  of  Lt.  Robert  Taggart  assisted  the  Saugus  Fire  Department  at  a  three-alarm  fire  in 
Saugus  at  183  Lincoln  Street  that  claimed  the  life  of  a  resident.   Wakefield  Engine  2  provided  coverage  to 
the  Middleton  Fire  Department  after  an  explosion  triggered  a  four-alarm  fire  at  the  Bostiks  plant  on  Boston 
Road  during  the  evening  of  March  13.  A  crew  led  by  Lt.  Brian  Purcell  assisted  the  Saugus  Fire  Department 
during  the  early  morning  of  July  23  when  a  gasoline  tanker  overturned  and  burst  into  flames  on  Route  1 . 
More  than  20  fire  departments  responded  to  this  significant  tanker  fire  that  tragically  took  the  life  of  the 
truck  driver  and  caused  extensive  damage  to  nearby  structures  and  vehicles.  Wakefield  Engine  2 
responded  to  numerous  other  fires  in  Reading,  Stoneham,  Melrose,  Lynnfield  and  Saugus  during  the  year 
and  provided  coverage  to  the  City  of  Lynn  during  several  serious  fires  in  that  city. 

Wakefield  experienced  several  significant  weather  events  during  the  year  201 1. 

A  severe  winter  storms  struck  the  community  on  January  11-12,  depositing  more  than  16  inches  of 
snow  on  top  of  already  significant  snow  accumulation  from  several  storms  in  December  of  2010. 
Firefighters  and  DPW  personnel  worked  continually  to  dig  out  fire  hydrants  on  streets  that  became 
progressively  narrower  as  the  winter  drew  on.  The  Wakefield  Fire  Department  responded  to  numerous 
calls  related  to  ice  dams  and  frozen  pipes. 

The  Commonwealth  of  Massachusetts  was  hit  with  its  first  hurricane  since  1991  during  the 
weekend  of  August  27-28,  when  Irene  cut  across  the  state  before  hitting  Vermont  and  New  Hampshire. 
The  Town  implemented  its  emergency  plan  for  the  storm  and  responded  to  many  reports  of  downed  power 
lines  and  trees  caused  by  high  winds.  Blocked  roads  were  quickly  cleared  by  DPW  crews  and  all  power 
outages  were  efficiently  dealt  with  by  the  Municipal  Gas  and  Light  Department.  The  most  serious  storm- 
related  incident  occurred  when  a  large  pine  tree  fell  onto  and  crushed  a  home  on  Minot  Street.  Fortunately, 
there  were  no  injuries  as  a  result  of  the  storm. 

The  weekend  of  October  29-30  will  remain  very  memorable  to  the  Wakefield  Fire  Department  for 
quite  some  time  to  come  as  an  early  winter  storm  blanketed  the  region  with  four  inches  of  snow.  The 
heavy  snow  collected  on  tree  limbs  and  their  leaves  bringing  dozens  of  them  down.  Approximately  3,300 
businesses  and  households  in  Wakefield  lost  power  at  some  point  during  the  weekend.  Police  Fire 
Department  of  Public  Works  and  Municipal  Gas  and  Light  crews  responded  to  incidents  involving  downed 
wires,  fallen  trees,  and  damaged  electrical  services  in  an  efficient  and  timely  manner.  Their  prompt 
response  ensured  that  citizens  were  safeguarded  at  all  times  until  power  could  be  restored.  This  storm  as 
well  as  Hurricane  Irene  proved  once  again  the  Town's  good  fortune  at  having  its  own  municipal  power 
supply  company  staffed  with  dedicated  employees  serving  the  citizens  of  Wakefield. 


40  TOWN  OF  WAKEFIELD 


PERSONNEL 

As  of  December  31 ,  201 1 ,  the  Wakefield  Fire  Department  consisted  of  forty-nine  (49)  uniformed 
personnel:  the  Fire  Chief;  four  (4)  captains,  four  (4)  lieutenants;  forty  (40)  firefighters;  and  one  (1)  civilian 
administrative  secretary.  A  fifth  fire  captain's  position,  the  Fire  Prevention  Officer,  has  not  been  filled  due 
to  budget  cuts. 

Calendar  year  201 1  brought  significant  changes  to  the  Wakefield  Fire  Department. 

Wakefield  Firefighter  Thomas  Curran  retired  from  the  Wakefield  Fire  Department  on  September 
19, 201 1  after  serving  the  department  for  more  than  28  years.  A  Wakefield  native,  Curran  was  appointed  a 
full-time  Firefighter  on  March  17, 1983.  He  was  the  senior  firefighter  assigned  to  Group  1  at  the  time  of 
his  retirement.    We  thank  Firefighter  Curran  for  his  service  and  wish  him  a  happy  and  healthy  retirement. 

Firefighter  Philip  Rogers  resigned  from  the  department  on  September  6, 201 1  in  order  to  transfer 
and  accept  a  position  with  the  Chelsea  Fire  Department.  Appointed  a  Permanent  Firefighter  on  October  4, 
1993,  Rogers  served  18  years  with  the  department.  We  wish  him  well  in  his  employment  with  the  Chelsea 
Fire  Department.  Firefighter  Timothy  Robblee  also  resigned  from  the  department  effective  September  21, 

201 1  to  accept  a  position  with  the  Maiden  Fire  Department.  Robblee  was  appointed  to  the  Wakefield  Fire 
Department  on  July  7, 2008  and  we  wish  him  success  as  he  continues  his  career  in  Maiden. 

Firefighter  Russell  Ricker  was  appointed  to  the  Wakefield  Fire  Department  on  November  2,  201 1 . 
Firefighter  Ricker  graduated  from  the  Massachusetts  Firefighting  Academy  Recruit  training  program  before 
serving  with  the  Amesbury  Fire  Department  for  eight  years.    Ricker  is  also  a  trained  Paramedic.  We 
welcome  Firefighter  Ricker  and  wish  him  a  long  and  prosperous  career  with  the  Wakefield  Fire 
Department. 

Wakefield's  Firefighter  Richard  Cardavelli  continues  to  serve  in  the  National  Guard  after  being 
called  up  from  military  reserve  status  to  active  duty  in  May  of  2010.  The  department  looks  forward  to  his 
safe  return  when  his  tour  of  duty  has  been  completed. 

APPARATUS  &  EQUIPMENT 

There  were  no  purchases  involving  vehicles  or  fire  apparatus  during  calendar  year  201 1 . 

The  department's  technical  rescue  trailer  is  on  long-term  loan  to  the  Essex  County  Technical 
Rescue  Team.  The  trailer  is  being  put  to  good  use  during  monthly  training  drills  conducted  by  this  team. 

The  department  completed  a  major  upgrade  and  replacement  of  its  radio  system  during  201 1.  This 
project  included  the  replacement  of  all  mobile  and  portable  radios  used  by  the  department  as  well  as  the  re- 
configuration of  the  radio  system  to  make  it  FCC  Project  25  compliant  or  "narrow-banded"  as  part  of  a 
program  designed  to  make  more  frequencies  available  to  public  safety  agencies.  The  radio  system  upgrade 
was  funded  by  a  federal  Assistance  to  Firefighters  Grant  (AFG)  award  for  $89,100  and  as  part  of  the 
department's  Fiscal  Year  2012  Capital  Outlay  budget.  Two  (2)  new  roof  venting  saws,  a  thermal  imaging 
camera,  a  Sensit  Gold  multi-gas  detector  and  a  floating  fire  pump  for  combating  brush  fires  in  remote 
wooded  areas  with  nearby  water  such  as  Crystal  Lake  were  also  placed  into  service  in  201 1  as  part  of  the 

2012  Capital  Outlay  Budget. 

All  of  the  department's  pumper  engines,  fire  hose,  ground  ladders,  and  breathing  apparatus  were 
inspected,  tested  and  certified  during  201 1.  The  aerial  ladder  for  Ladder  1  was  also  inspected  and  certified. 

TRAINING 

During  201 1  the  Wakefield  Fire  Department  conducted  training  sessions  covering  the  following 


topics: 


Water  and  ice  rescue  procedures  at  Lake  Quannapowitt  and  Crystal  Lake 

High-rise  firefighting  training  including  the  use  of  standpipe  systems. 

Basic  ladder  and  hose  handling 

Annual  training  with  our  rescue  tools  including  the  "Jaws  of  Life",  hydraulic  rams  and  air  bags 

Search  and  Rescue  drills  in  the  former  Nazareth  Academy 

Practice  of  aerial  ladder  pipe  procedures 
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Chimney  fire  and  related  operations 

Conducted  roof  ventilation  and  other  assorted  training  operations  at  a  vacant  home  on  Bartley 

Street. 

Street  drills  for  new  and  existing  streets  in  Town 

Review  of  emergency  dispatch  and  radio  procedures 

Trained  with  self-contained  breathing  apparatus  and  practiced  procedures  to  rescue  downed 

firefighters 

Participated  in  clasr.es  with  the  New  England  Organ  Bank  and  the  American  Red  Cross  as  part  of 

their  Emergency  Medical  Technician  continuing  education  program. 

Pre-fire  planning  tours  of  the  new  Digital  IT  storage  facility  located  at  200  Quannapowitt  Parkway 

Emergency  medical  training  classes  on  triage,  diabetes,  chemical  emergencies,  crushing  injuries, 

and  incidents  involving  patients  with  special  needs.  All  department  members  also  completed  an 

Emergency  Medical  Technician  recertification  course. 

Firefighters  Daniel  Hancock,  Dean  Marsinelli  and  Kevin  Wesley  graduated  from  the  twelve- week 
Massachusetts  Firefighting  Academy  Recruit  Training  Program  on  March  25, 201 1 .  These  firefighters 
were  certified  during  this  program  to  the  level  of  Firefighter  I/II. 

Captain  Paul  Pronco  and  Firefighter  Michael  Long  are  active  members  of  the  Essex  County 
Technical  Rescue  Team,  which  became  operational  in  February  of  2010. 

FIRE  PREVENTION  -  FIRE  SAFETY  EDUCATION 

All  in-service  inspections  of  commercial  and  industrial  property  in  town  were  discontinued  due  to 
the  elimination  of  the  Fire  Prevention  Officer  from  the  budget  and  the  corresponding  lack  of  resources  to 
conduct  follow-up  inspections.  There  has  been  a  serious  decrease  in  the  number  of  safety  inspections 
(more  than  500  fewer)  conducted  in  the  community  as  a  result  of  the  loss  of  the  Fire  Prevention  Officer 
position.  As  a  result,  potentially  dangerous  fire  safety  violations  are  not  being  discovered  and  emergency 
business  contacts  for  properties  are  not  being  maintained.  All  schools,  nursing  homes,  and  hotels/lodging 
houses  were  inspected  quarterly.  Any  establishment  in  town  with  a  liquor  license  and  those  requiring  a  fire 
inspection  mandated  by  the  state  received  an  inspection.  All  inspections  were  conducted  by  the  firefighting 
shift  on-duty  on  a  ready-to-respond  basis  or  the  Fire  Chief. 

The  department  also  worked  closely  monitoring  the  annual  Fourth  of  July  fireworks  and  several 
blasting  projects  around  the  town.  New  housing  units  were  inspected  as  they  were  completed  on  Blue  Jay 
Circle,  Carriage  Lane,  Gates  Lane,  Heron  Pond  (414  Salem  Street),  Montrose  School  Lane,  Patriot  Circle 
and  Stoney  Hill  Lane  as  well  as  many  other  locations  in  town. 

There  is  presently  no  formal  fire  safety  education  program  conducted  by  the  Wakefield  Fire 
Department  in  the  local  school  system  due  primarily  to  funding  cuts  and  the  elimination  of  the  Fire 
Prevention  Officer's  position.  A  program  utilizing  the  Metrofire  Regional  Fire  Safety  House  was 
discontinued  due  to  lack  of  funding.  This  house  was  towed  to  all  the  elementary  schools  in  Wakefield 
during  the  school  year.  More  than  1 ,500  children  in  grades  1-4  from  these  schools  attended  fire  safety 
classes  annually  in  this  safety  house.  These  children  received  a  hands-on  fire  safety  lesson  regarding  home 
escape  plans,  smoke  detectors  and  common  residential  fire  hazards.  This  fire  safety  program  had  been  very 
popular  and  is  an  effective  means  of  presenting  vital  fire  safety  and  burn  prevention  information  to  our 
elementary  school  children.  Unfortunately,  no  public  education  program  will  be  conducted  during  the  next 
calendar  year  as  well  unless  a  funding  source  is  identified.  Several  large  pre-schools  in  town  as  well  some 
kindergarten  classes  did  visit  both  fire  stations. 

Several  fire  evacuation  drills  were  also  conducted  at  each  school  facility,  and  the  department 
assisted  in  the  multi-hazard  evacuation  and  relocation  drills  practiced  by  each  school  during  201 1 . 

CONCLUSION 

In  conclusion,  I  am  grateful  to  the  community  and  especially  our  Selectmen,  Finance  Committee 
and  our  Town  Administrator  Stephen  P.  Maio  for  their  ongoing  support  during  these  difficult  financial 
times.  As  the  Town  enters  2012,  my  goals  are  to  re-instate  the  position  of  Fire  Prevention  Officer  in  the 
department  and  to  improve  both  the  department's  fire  prevention  and  training  programs. 
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I  would  like  to  thank  all  the  members  of  the  Wakefield  Fire  Department,  the  Wakefield  Auxiliary 
Fire  Department,  the  Wakefield  Police  Department,  all  other  town  boards,  committees  and  departments  and 
the  citizens  of  Wakefield  for  their  continued  support  and  assistance. 

Respectfully  submitted, 


Chief  Michael  J.  Sullivan 
Wakefield  Fire  Department 


STATISTICAL  REPORT  FOR  2011 


BOX  ALARMS 
STILL  ALARMS 


453 
2808 


TOTAL  ALARMS 


3261 


Medical  emergency  /  motor  vehicle  accident  responses 

Alarm  malfunctions  /  accidental  alarms  investigations 

Public  assistance  /  public  service  responses 

Investigations  of  hazards,  gas  &  smoke  odors 

Mutual  aid  responses  to  other  communities 

Water  hazard  emergency  responses 

Appliance  fires  /  emergencies  /  food  on  stove 

Heating  system  emergency  responses 

Electrical  fires  /  emergency  responses 

Hazardous  materials  incident  responses 

Carbon  Monoxide  detector  investigations 

Structure  /  Building  fires 

Brush  &  grass  fires 

Motor  vehicle  fires 

Rubbish  &  dumpster  fires 

Malicious  false  alarms 

Rescue  responses  (water  rescue,  elevator  rescue) 

Mutual  aid  assistance  received  by  Wakefield 


2068 

419 

149 

137 

61 

54 

14 

26 

96 

14 

108 

13 

49 

10 

7 

17 

19 

30 


MULTIPLE  ALARM  FIRES  -  2011 
NONE 


EQUIPMENT  USED 


EQUIPMENT 

1  Vt"  Hose 

1  W  Hose 

2  W  Hose 
4"  Hose 
Ladders 

Air  Masks  Used 
Salvage  Covers  Used 
Smoke  Ejectors  Used 
Fire  Extinguishers  Used 


USAGE 

1050  feet 

4300  feet 

400  feet 

875  feet 
1510  feet 

99  times 
7  times 

50  times 

28  times 
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APPARATUS  RESPONSES 


UNIT 

Engine  1  -  2006  Seagrave  Pumper 

Engine  2  -  2000  Seagrave  Pumper 

Engine  4  -  1996  Seagrave  Pumper      (Reserve) 

Ladder  1  -  1995  Seagrave  100'  Aerial 

Car  6   -  201 1  Chevrolet  Silverado  Utility  Truck 


BOXES 

STILLS 

TOTAL 

397 

1523 

1920 

408 

662 

1070 

72 

156 

228 

400 

452 

852 

76 

253 

329 

ADDITIONAL  APPARATUS  OPERATED  BY  THE  DEPARTMENT 

Car  1  -  2002  Chevrolet  Tahoe  4WD  Utility  Vehicle  -Assigned  to  the  Fire  Chief 

Car  2  -  1999  Chevrolet  Tahoe  4WD  Utility  Vehicle  -Assigned  to  Fire  Prevention  Officer 

Car  6  -  201 1  Chevrolet  Silverado  Utility  Truck 

Marine  Unit(s)  -  1980  13'  Boston  Whaler  &  1995  10'  Avon  Rubber  Rescue  Boat 

Marine  Unit  Trailer  -  2004  EZ  Loader  Trailer 

Technical  Rescue  Trailer  -  2000  Car  Mate  18'  Cargo  Trailer 

Haz  Mat  Trailer  -  2003  Car  Mate  14'  Cargo  Trailer 


FIRE  PREVENTION  REPORT  FOR  2011 

Smoke  Detector  Certificates  Issued 

Oil  Burner  Permits  Issued 

Oil  Storage  Permitted  (Gallons) 

Propane  Gas  Storage  Permits  Issued 

Flammable  Liquid  Storage  Permits  Issued 

Sprinkler  System  Inspection,  Test,  Service  Permits  Issued 

Fire  Alarm  System  Inspection,  Test,  Service  Permits  Issued 

Blasting  /  Fireworks  Permits  Issued 

Underground  Fuel  Tank  Removal  Permits  Issued 

In-Service  Fire  Prevention  Inspections  Conducted 

New  Fire  Protection  System  Installation  Permits  Issued 

Open  Air  Burning  Permits  Issued  (Jan.  -  May) 

Final  Fire  Alarm  Acceptance  Tests 

Tank  Truck  Inspections 

Fire  Prevention  Inspections  Related  to  State/Local  Licensing 

Miscellaneous  Permits  Issued 

Quarterly  Inspections  Conducted 

(Schools,  Hotels/Lodging  Houses,  Nursing  Homes) 


273 

118 

34,569 

18 

4 

169 

265 

6 

41 

0 

76 

147 

89 

3 

54 

2 

55 
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REPORT  OF  THE  EMERGENCY  MANAGEMENT 

DIRECTOR -2011 


The  Emergency  Management  Department  prepares  for  natural  and  manmade  disasters,  serving  as 
the  local  branch  of  the  Massachusetts  Emergency  Management  Agency  (MEMA)  and  of  the  Federal 
Emergency  Management  Agency  (FEMA). 

Wakefield  continues  as  an  active  member  of  the  16  community  Mystic  Regional  Emergency 
Planning  Committee  (REPC).  The  Mystic  REPC  meets  10  times  during  the  year  and  works  to  conduct  and 
coordinate  emergency  exercises  and  procedures  throughout  the  area  encompassed  by  its  members. 

Wakefield  subscribes  to  Swiftreach  Networks,  an  emergency  notification  telephone  system  that 
allows  town  officials  to  immediately  notify  residents  and  businesses  via  telephone  of  emergency  situations 
and  important  community  and  school  information. 

During  2011  no  local  emergency  shelters  were  opened. 

The  Wakefield  Auxiliary  Fire  Department  operates  under  the  auspices  of  Emergency 
Management.  During  201 1 ,  Auxiliary  Captain  Richard  Harrington,  Auxiliary  Lieutenant  Robert  Sartori, 
and  Auxiliary  Firefighters  Kevin  Boyle,  Al  Catanzaro,  Matthew  Harrington,  Michael  Parr,  and  Matthew 
Nichols  attended  weekly  training  sessions  and  responded  to  emergencies  as  necessary.    These  men  also 
volunteered  their  time  at  many  civic  events  and  activities.  Their  commitment  to  the  community  is 
commendable  and  worthy  of  recognition. 

The  Town  of  Wakefield  experienced  several  significant  weather-related  emergencies  during  201 1 . 

A  severe  winter  storm  struck  the  community  on  January  11-12,  depositing  more  than  16  inches  of 
snow  on  top  of  the  already  significant  snow  accumulations  from  several  storms  in  December  of  2010. 
Massachusetts  Governor  Deval  Patrick  declared  a  State  of  Emergency  due  to  blizzard  conditions  resulting 
from  this  storm.  Firefighters  as  well  as  members  of  the  Department  of  Public  Works  and  Municipal  Light 
Departments  worked  continually  to  keep  fire  hydrants  and  streets  cleared  and  power  on  throughout  town. 
FEMA  allowed  many  cities  and  towns  to  apply  for  federal  assistance  since  in  many  cases  their  snow 
removal  budgets  had  been  exhausted. 

Hurricane  Irene  came  up  the  east  coast  of  the  United  States  and  struck  New  England  during  the 
weekend  of  August  27-28.  The  Town  implemented  its  emergency  plan  for  the  storm  and  responded  to 
many  reports  of  downed  trees  and  power  lines  caused  by  the  high  winds.  Fortunately,  Wakefield  did  not 
experience  the  severe  flooding  which  occurred  in  portions  of  western  Massachusetts  and  Vermont. 
Blocked  roads  were  quickly  cleared  by  public  works  crews  and  all  power  outages  were  efficiently  dealt 
with  by  the  Municipal  Gas  and  Light  Department.  The  most  serious  storm-related  incident  occurred  when 
a  large  pine  tree  fell  onto  and  crushed  a  home  on  Minot  Street.  Fortunately  there  were  no  injuries  as  a 
result  of  the  storm. 

Several  months  later  the  town  was  hit  by  an  early  winter  storm  during  the  weekend  of  October  29- 
30.  This  storm  deposited  four  inches  of  heavy  wet  snow  in  the  Wakefield  area,  accumulating  on  trees  still 
filled  with  leaves,  bringing  dozens  of  them  down.  Approximately  3,300  households  and  businesses  in 
Wakefield  lost  power  at  some  point  during  the  weekend.  Police,  Fire,  Public  Works  and  Municipal  Light 
Department  crews  responded  to  incidents  involving  downed  wires,  fallen  trees  and  damaged  electrical 
services  in  an  efficient  and  timely  manner.  Their  prompt  response  and  cooperation  ensured  that  citizens 
were  safeguarded  at  all  times  until  repairs  could  be  made  and  power  restored. 

These  three  storms  continue  to  demonstrate  the  value  to  the  town  in  having  its  own  municipal 
power  supply  company  staffed  with  dedicated  employees  serving  the  Town  of  Wakefield.  All  town 
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departments,  particularly  the  Police,  Fire,  Health,  Public  Works  and  School  Departments  cooperated  to 
make  emergency  planning  run  as  smoothly  as  possible  under  the  circumstances.  Wakefield  should  be 
extremely  proud  of  how  its  emergency  management  team  pulled  together  during  these  emergency 
incidents. 

The  town  received  a  total  of  $129, 910.00  in  FEMA  reimbursements  for  costs  associated  with  the 
winter  storm  of  January  1 1-12.    Reimbursements  for  Hurricane  Irene  and  the  snow  storm  of  October  29-30 
are  stilling  pending  and  will  hopefully  be  received  in  the  next  few  months.  Wakefield  received  an 
emergency  equipment  distribution  grant  from  the  Northeast  Homeland  Security  Regional  Advisory  Council 
(NERAC)  in  the  amount  of  $16,380  in  October.  The  grant  allowed  Wakefield  to  purchase  equipment 
including  trash  pumps,  emergency  generators,  A-frame  barricades,  traffic  cones,  portable  shelters  and  a 
mobile  equipment  trailer.  A  $9,000  Emergency  Management  Performance  Grant  was  awarded  to 
Wakefield  in  20 1 1 .  This  grant  allowed  the  town  to  purchase  a  projector,  a  smart  board  and  two  large  LCD 
television  monitors  that  were  subsequently  installed  in  the  community  room  at  the  Public  Safety  Building, 
which  serves  as  the  Emergency  Operations  Center  in  Wakefield.  A  matching  grant  totaling  another 
$24,000  was  just  awarded  to  the  town  in  December.  Funds  from  this  grant  will  improve  the  uninterrupted 
power  supply  (UPS)  protection  for  equipment  inside  the  Emergency  Operations  Center. 
Additional  grant  awards  are  anticipated  during  2012. 

I  wish  to  express  my  sincere  thanks  to  all  department  heads  and  their  supervisors  for  their 
continued  cooperation  and  assistance  in  serving  on  the  Local  Emergency  Planning  Committee  and  to  the 
volunteer  members  of  the  Wakefield  Auxiliary  Fire  Department  for  their  service  during  201 1 . 

Respectfully  submitted, 


Fire  Chief  Michael  J.  Sullivan 
Emergency  Management  Director 
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Report  of  the 

Fire  Alarm  and  Traffic  Signal 

Department 

The  Fire  Alarm  and  Traffic  Signal  Department  maintains 
seventeen  signalized  intersections,  thirteen  fire  alarm  circuits,  three 
mutual  aid  fire  alarm  circuits  and  communication  for  both  fire  stations. 

During  20 1 1  forty-eight  calls  for  service  or  repairs  were  made 
involving  traffic  equipment.    These  calls  included  a  repair  of  a  traffic 
controller  at  Main  and  Water  Streets,  relocation  of  a  controller  at  Water 
and  Crescents  Streets,   replacement  of  a  power  supply  and  malfunction 
management  unit  at  Farm  and  Water  Streets,  and  several  knockdowns 
due  to  accidents.     Severe  storm  damage  in  January  and  October  placed 
several  sets  of  signals  out  of  service  requiring  various  components  to  be 
replaced. 

All  pedestrian  buttons  were  tested  during  the  year  and 
malfunctioning  buttons  replaced.  Twenty-six  lights  were  relamped 
during  the  year.    New  vehicle  detection  loops  were  installed  at  North 
Avenue  and  Quannapowitt  Parkway  and  at  Main  Street  and  North 
Avenue.  Permanent  signals  were  installed  along  Salem  Street  in  the 
Montrose  section  replacing  the  temporary  lights  being  used  during 
construction. 

The  fire  alarm  system  required  thirty-two  emergency  repairs 
during  the  year  including  twelve  open  circuits.     Due  to  numerous 
construction  projects  sixty-five  pole  changes  were  made  and  13,000  feet 
of  new  fire  cable  was  installed.  Most  of  the  new  cable  was  required  by 
the  two  Mass  Highway  projects  in  the  Montrose  section  and  by  a  private 
project  on  Quannapowitt  Parkway.  One  new  master  fire  box  was 
installed.    Fire  alarm  box  testing,  cable  maintenance,  and  box  painting 
continued  through  the  year. 

Respectfully  submitted, 

Randy  Hudson 
S  uperintendent 
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Report  of  the  Building  Department 


Report  of  all  Divisions  of  the  Building  Department  for  the  Year  201 1  is 
as  follows: 


BUILDING  DIVISION 

Building  Permits  Granted 

Building  Inspections  Made 

Inspections  m/w  Fire  Prevention  Officer 

Inspection  of  Fire  Jobs 

Inspections  Made  m/w  State  Inspector 

Request  for  Zoning  Interpretation 

Complaints  Investigated  RE:  Zoning  Bylaw 

Sign  Permits  Issued 

Single  Family  Dwelling  Permits  Issued 

Single  Family  Attached  Dwelling  Permits  Issued 

Buildings  Razed 

Swimming  Pool  Permits  Issued 

Solid  Fuel  Burning  Appliance  Permits  Issued 

Multiple  Dwellings  Inspected 

Lodging  House  Inspections 

Hotel  Inspections 

Public  School  Inspections 

Day  Care  Inspections 

Certificate  of  Occupancy  Permits  Issued 

Certificate  of  Inspection  Permits  Issued 

Building  Permits  Fees  Collected 


668 

1215 

4 

2 

1 

1040 

322 

15 

14 

3 

9 

18 

8 

7 

13 

2 

10 

13 

39 

139 

$235,637.00 


Permit  Valuations  for  the  Last  Six  Years 

2006 

$32,821,991.00 

2009 

$19,933,125.00 

2007 

$23,593,602.00 

2010 

$28,777,642.00 

2008 

$29,106,143.00 

2011 

$23,711,399.00 

PLUMBING  DIVISION 


Permits  Granted 
Inspections  Made 
Inspections  Approved 
Installations  Not  Passing  Inspection 
Installations  Corrected  and  Passed 
Meetings  w/Pipe  Fitters/Plumbers  on  Job 


349 

560 

518 

44 

44 

38 
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Complaints  Investigated  14 
Plumbing  Permit  Fees  Collected                                          $16,945.00 

GAS  DIVISION 

Permits  Granted  318 

Inspections  Made  439 

Inspections  Approved  410 

Installations  Not  Passing  Inspections  30 

Installations  Corrected  and  Passed  30 

Meetings  w/Pipe  Fitters/Plumbers  on  Job  34 

Complaints  Investigated  6 
Gas  Permit  Fees  Collected                                                      $9,486.00 

WIRE  DIVISION 

Wire  Permits  Granted  622 

Residential  Wire  Permits  Granted  461 

Commercial  &  Other  Wire  Permits  Granted  160 

Inspections  Made  1101 

Inspections  Approved  93 1 

Installations  Not  Passing  Inspection  170 

Installations  Corrected  and  Passed  170 

Inspections  m/w  or  Requested  by  WMGLD  43 

Inspections  m/w  or  Requested  by  Fire  Department  8 

Inspections  after  Fire  Damage  14 

Job  Meetings  with  Electricians  101 

Inspections  of  Public  Buildings  40 

Inspections  of  Public  Schools  20 

Inspections  of  Hotels  2 

Inspections  of  Lodging  Houses  3 

Temporary  Service  Permits  20 

New  Services  -  Residential  25 

New  Services  -  Commercial  or  Other  21 

Service  Increases  74 

Complaints  Investigated  5 
Wire  Permit  Fees  Collected                                                  $42,814.00 

TOTAL  PERMIT  FEES  COLLECTED  $304,882.00 

Respectfully  submitted, 
John  Roberto 
Inspector  of  Buildings 
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Sealer  of  Weights  &  Measures 

SUMMARY  OF  ACTIVITIES  FOR  CALENDER  YEAR  2011 

Devices  tested  and  sealed  201 1 

Retail  scales,  price  computing  63 

Gasoline  pumps/dispensers  122 

Pharmacy  balances  6 

Pharmacy  weights  (set)  6 

Medium  capacity  scales  1° 

High  capacity  scales  ° 

Fuel  oil  delivery  vehicles  95 


* 


*Wakefield  and  surrounding  towns  that  do  not  have  a  prover. 

Total  fees  for  2011  ^800.00 

Total  sealer  salary  for  201 1  $6747.00 


Robert  D.Rose 
Sealer  of  Weights  &  Measures 
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Report  of  the 
Animal  Control  Officer  I  Animal  Inspector  2011 

Below  are  just  some  examples  of  the  calls,  actions  taken 
and  duties  of  the  Animal  Control  Officer/ Animal  Inspector. 


Police  calls 

256 

General  animal  calls 

2,370 

Animal  related  questions 

541 

Warnings  issued 

197 

Violations  issued 

23 

Maiden  Court  hearing  attended 

12 

Maiden  Court  trials  attended 

1 

Cruelty  cases 

42 

Barking  dog  complaints 

100 

Dog  bite  cases 

19 

Cat  bite  cases 

12 

Dogs  boarded 

14 

Dog  returned  to  owner 

13 

Dogs  adopted 

0 

Dogs  euthanized 

1 

Other  animals  adopted 

1 

Animals  quarantined 

82 

Facilities  &  Animals  Inspected 

6 

Officers  continuing  education  &  training 

15  Hours 

Community  education  classes  or  speeches 

12  Hours 

Animal  transferred  to  other  agencies,  i.e.  MSPCA,  ARL, 

19 

Northeast  Animal  Shelter,  PAWS 

Out  of  town  transferring  animals 

31  Hours 

Injured  animals  rescued 

34 

Deceased  animals  removed 

167 

Humans  exposed  to  rabid  animals 

1 

Animal  exposed  to  a  possible  rabid  animals 

34 

Suspected  rabid  animals  euthanized 

27 

Cats  or  Other  Animals  euthanized 

1 

Patrol  of  town  &  school  grounds 

Daily 

Shelter  duties  i.e.,  cleaning  &  maintenance 

260  Hours 

Health 

and 
Welfare 


Reports  of 


BOARD  OF  HEALTH 

HOUSING  AUTHORITY 

COUNCIL  ON  AGING 
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Report  of  the 
Health  Department 


This  was  the  second  full  year  of  the  collaborative  arrangement  with  the 
Melrose  Health  Department.  Staff  that  is  shared  with  Melrose  includes 
the  Director,  Inspectors,  and  Public  Health  Nurse.  New  this  year  was  the 
addition  of  the  Reading  Health  Department  to  this  arrangement.  Effective 
October  10  the  Health  Director  is  shared  among  the  three  communities 
and  the  staff  work  collaboratively.  In  addition,  the  three  Boards  of  Health 
met  together  for  the  first  time  in  November  to  hear  presentations  from 
Riverside  Community  Care  and  EMARC. 

Grants:  The  Wakefield  Board  of  Health  was  the  recipient  of  three  new 
grants  this  year.  The  first  is  a  five  year  $81 ,750  regional  tobacco  control 
grant  which  is  shared  with  Melrose,  Maiden,  Medford,  Stoneham  and 
Winchester.  This  grant  will  be  expanded  in  the  future  to  include  youth 
alcohol  abuse  prevention.  The  second  is  a  $60,000  per  year,  five  year 
federal  grant  with  Melrose  to  implement  the  Mass  in  Motion  program  for 
healthy  eating  and  active  living.  This  grant  will  start  January  1,  2012. 
The  last  grant  was  $760  from  the  CHNA  16  to  offer  a  workshop  for  small 
non-profit  boards  concerning  strategic  planning.  The  workshop  is 
scheduled  for  January  30,  2012. 

Environmental  Health:  One  of  the  statutory  functions  of  the  Health 
Department  is  to  permit  and  inspect  food  establishments,  semi-public 
swimming  pools,  recreation  camps  and  tanning  establishments.  In 
addition,  the  staff  responds  to  complaints  from  the  community  on  these 
and  other  public  health  issues.  Wakefield  and  Melrose  share  a  full-time 
Senior  Health  Inspector  and  two  part-time  Health  Inspectors. 

The  inspectors  performed  526  food  inspections  for  148  annual,  54 
temporary,  14  mobile  and  17  farmer's  market  food  permit  holders.  Of  the 
10  plan  reviews  for  renovations  or  new  food  establishments  that  were 
submitted  7  were  approved  and  have  opened  new  businesses  or  are  in 
construction,  2  were  abandoned  and  1  was  denied.  In  addition,  23 
inspections  were  completed  for  2  camps,  3  semi-public  pools,  and  5 
tanning  establishments. 

A  total  of  149  complaints  were  received  in  2011:  housing  58;  trash  15; 
food  10;  dumpster  8;  yard  7;  noise  6;  odor  1 1;  rodents  8;  environmental  8; 
miscellaneous  15. 
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Public  Health  Nursing:  The  biggest  issue  in  201 1  was  the  decrease  of 
hours  for  this  position  from  14  hours/week  to  5  hours/week  (plus 
whatever  could  be  funded  through  revenue  from  the  flu  clinics).  Adult 
immunization  clinics  were  held  in  the  fall  in  conjunction  with  Melrose 
and  Reading.  Between  the  three  communities,  a  total  of  21  clinics  were 
offered,  nine  in  Wakefield.  Clinics  were  open  to  residents  or  those 
employed  in  any  of  the  three  communities.  A  total  of  536  influenza 
vaccines  were  administered  as  well  as  2  tetanus  and  1 1  pneumonia 
vaccinations. 

The  Public  Health  Nurse  followed  up  on  reported  communicable  diseases 
as  time  allowed.  This  year,  the  Public  Health  Nurse  continued  to  use  the 
Department  of  Public  Health's  secure  online  system  for  this  process.  In 
201 1  there  were  77  confirmed  or  probable  cases  of  the  following: 

Campylobacter  10  (Confirmed) 

Cryptosporidiosis  5  (Confirmed) 

Enterovirus  2  (Confirmed) 

Giardiasis  2  (Confirmed) 

Hepatitis  B  1  Chronic  (Confirmed) 

Hepatitis  C  12  Chronic  (Confirmed) 

Lyme  21  (2  Confirmed) 

Malaria  0 

Mumps  0 

Pertussis  (Whooping  Cough)  1  (Confirmed) 

Salmonellosis  5  (Confirmed) 

Streptococcal  Pneumoniae  3  (Confirmed) 

Streptococcal  Disease  1  Group  A,  3  Group  B  (Confirmed) 

Tuberculosis  1  (Confirmed) 

Other: 

Toxoplasmosis  2  (Suspect) 

Varicella  1  (Suspect) 

Vibrio  !  (Confirmed) 
Viral  Menangitis  (Aseptic)  1  (Suspect) 

Legionellosis  2  (Confirmed) 

Influenza  3  (Confirmed) 

Communication  and  support  continues  to  be  offered  to  the  School  Nurses 
in  the  local  schools.  The  Health  Department  was  able  to  assist  the  School 
Nurses  this  year  by  processing  the  billing  for  the  flu  shots  they 
administered. 
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Community  Health:  Awareness  of  the  Sharps  Kiosk  at  the  Public  Safety 
Building  continues  to  grow.  In  201 1  it  was  filled  4  times  as  compared  to 
3  times  in  2010.  The  Medication  Take  Back  program  allows  residents  to 
dispose  of  unused  and/or  expired  prescription  medication  in  a  safe  and 
environmentally  appropriate  way. 

Tobacco  Control:  The  tobacco  regulations  were  revised  and  updated  by 
the  Board  of  Health  in  201 1  to  include  the  prohibition  of  sales  of  tobacco 
products  at  pharmacies.  Two  compliance  checks  were  performed  in  201 1 
to  assess  the  ease  of  underage  youth  to  purchase  tobacco  products.  There 
were  five  sales  at  the  first  compliance  check  (June)  and  two  at  the  second 
(December).  At  the  June  check,  two  were  second  offenses  and  one  was  a 
third  offense.  Each  of  the  three  establishments  was  issued  7  days 
suspensions.  At  the  December  check,  one  was  a  first  offense  and  one  was 
a  third  offense.  The  establishment  with  the  third  offense  was  issued  a  30 
day  suspension  and  a  $300  fine  in  accordance  with  the  revised  Tobacco 
Regulations  passed  by  the  Board  in  August  201 1 . 

Mosquito  Control:  Mosquito  Control  is  provided  by  the  town's 
membership  in  the  East  Middlesex  Mosquito  Control  Program.  The  adult 
mosquito  surveillance  program  used  traps  to  collect  mosquitoes  from  3 
Wakefield  locations.  Data  was  compiled  from  17  mosquito  trap 
collections  over  7  nights  with  no  mosquitoes  positive  for  West  Nile  Virus 
or  EEE.  An  April  201 1  helicopter  application  of  Bti  controlled  mosquito 
larvae  at  39  wetland  acres.  Field  crews  using  portable  sprayers  applied 
Bti  in  the  spring  and  summer  to  13  wetland  acres  when  high  densities  of 
mosquito  larvae  were  found  in  stagnant  water.  For  adult  mosquito  control 
there  were  4  crews  assigned  to  apply  Sumithrin  to  2,301  acres  at  night 
using  truck  mounted  aerosol  sprayers  when  survey  traps  indicated  high 
populations  of  mosquitos. 

Other:  The  Board  continues  to  support  the  funding  of  two  very  important 
programs,  Riverside  Community  Care  and  the  ARC  of  East  Middlesex. 
Riverside  Community  Care  provides  a  broad  range  of  health  and  human 
services  including  mental  health,  developmental  disabilities  and  traumatic 
brain  injuries,  substance  abuse  treatment  and  early  childhood  services.  A 
line  item  in  the  Board  of  Health  budget  subsidizes  a  sliding  scale  fee 
structure  for  outpatient  mental  health  services.  In  201 1  196  patients 
received  4,820  visits  and  $142,369.21  of  free  care. 

ARC  of  East  Middlesex  provides  a  range  of  residential  and  day  services 
to  Wakefield  residents.  Through  a  line  item  in  the  Board  of  Health 
budget,  vocational  training  was  provided  to  12  Wakefield  adults.  Area 
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businesses  supported  with  EMARC  clients  include  CVS,  Shaw's,  Anton's 
Cleaners,  and  Lindquist  Florist.  A  food  pantry  located  at  their 
headquarters  serviced  24  Wakefield  residents  in  201 1 .  In  addition, 
EMARC  provides  16  residents  with  support  to  live  on  their  own. 


Respectfully  submitted, 

Laurel  Gourville,  Chairperson 
Elaine  Silva,  Vice  Chairperson 
Ann  McGonigle  Santos,  Secretary 


56 TOWN  OF  WAKEFIELD 

Report  of  the 
Wakefield  Housing  Authority 

The  Wakefield  Housing  Authority  (WHA)  was  charted  in  1963  to  provide 
housing  for  low  income  elders,  families,  and  the  disabled.  All  of  its 
projected  income  and  expenditures  are  approved  by  the  Commonwealth 
of  Massachusetts  through  the  Department  of  Housing  and  Community 
Development  (DHCD)  or  by  the  United  States  Department  of  Housing 
and  Urban  Development  (HUD). 

I.  Description  of  current  housing  programs: 

Four  developments  are  subsidized  by  the  State  Department  of  Housing 
and  Community  Development  (DHCD):  Hart's  Hill  (667-C)  consists  of 
116  one-bedroom  units  built  in  1965  and  1968  for  elderly/disabled 
people;  Lincoln  School  (667-3)  opened  in  1981  contains  10  elderly  one- 
bedroom  units  and  three  units  of  congregate  housing  for  15  clients;  38 
and  40  Hart's  Hill  Road  (689-1),  which  opened  in  1990,  provides 
residential  facilities  for  8  Department  of  Developmental  Services  clients; 
eight  apartments  of  two-bedrooms  each  for  families  (705)  were  acquired 
in  1981 .  A  forty  unit  building  for  the  elderly/disabled,  Crystal  View 
Apartments  (74-1)  was  completed  in  1981  using  funds  received  from  the 
Federal  Department  of  Housing  and  Urban  Development  (HUD).  Two 
programs  of  leased  housing  are  provided:  331  Section  8  vouchers  funded 
by  HUD  and  a  24  unit  State  Rental  Voucher  Program  (MRVP).  In  2006, 
the  Wakefield  Housing  Authority  signed  a  contract  with  the  Wakefield 
Senior  Housing  Corporation  to  be  the  management  agent  for  the  new 
Hart's  Hill  Heights  202  supportive  living  building  consisting  of  22  one- 
bedroom  units. 

The  Section  8  program  has  grown  to  331  vouchers.  The  Section  8  Family 
Self-Sufficiency  Program  (FSS)  continues  with  7  families  enrolled  in  the 
program.  Begun  in  1993,  the  FSS  program  enables  families  to  take 
advantage  of  a  variety  of  options  which  are  geared  to  having  them 
achieve  a  goal  of  self-sufficiency  within  five  years.  We  have  had  one 
family  purchase  a  house;  others  have  completed  their  education  and/or 
job  training  and  all  have  improved  their  credit  ratings. 
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II.  Eligibility  criteria  for  each  housing  program: 


The  eligibility  criteria  vary  from  program  to  program.  They  may  be 
obtained  by  writing  or  calling  the  housing  authority.  At  the  present  time, 
income-eligible  people  may  apply  for  the  State  and  Federal  one-bedroom 
elderly/disabled  complexes.  They  may  also  apply  for  Section  8  Vouchers 
through  the  Centralized  Section  8  Waiting  List  of  which  the  Wakefield 
Housing  Authority  is  a  member.    Wakefield  residents  or  those  who  work 
in  Wakefield  are  given  a  preference.  Applicants  are  encouraged  to  apply 
by  calling  or  coming  to  the  WHA  office  located  in  the  basement  of  the 
Lincoln  School  House  at  26  Crescent  Street  (781)  245-7328  or  visit  our 
website  at  www.wakefieldhousing.org. 

III.  Financial  information: 

The  most  recent  audit  of  the  Authority's  finances  (FY'l  1)  is  available  to 
the  public  for  viewing  at  the  Authority's  offices  at  26  Crescent  Street.  No 
audit  findings  of  the  Authority  have  been  noted  by  the  Office  of  the  State 
Auditor  for  the  last  nineteen  years. 

IV.  Activities  during  the  past  year: 

The  Authority  received  $39,673  from  HUD  for  the  Capital  Fund  Program. 
This  was  the  eighteenth  year  that  a  grant  was  received  from  HUD  to 
enable  the  Housing  Authority  to  do  capital  improvement  projects  at 
Crystal  View.  Due  to  a  severe  reduction  in  operation  funding  from  HUD 
this  year,  these  funds  were  transferred  to  replace  the  operating  deficit. 

Work  was  completed  for  the  heating  system  replacement  at  Woodbury 
Road,  and  the  705  developments,  which  include  the  replacement  of  nine 
boilers  and  hot  water  tanks.  This  project  was  funded  from  the  American 
Recovery  and  Reinvestment  Act  Weatherization  Assistance  Program 
through  the  Department  of  Housing  and  Community  Development 
construction  funding  at  a  cost  of  over  $300,000. 

This  year  the  Authority  received  a  formula  funding  award  of  $409,725 
from  the  Department  of  Housing  and  Community  Development.  These 
funds  are  to  be  used  over  the  next  four  years  for  repairs  at  the  state  aided 
developments.  They  will  include  siding  and  window  replacement  at  our 
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family  housing  at  Elm  Street  and  stairway  and  walkway  repair,  asbestos 
flooring  remediation,  envelope  repairs  and  kitchen  remodeling  at  the 
Hart's  Hill  development. 

Hart's  Hill  Heights  was  completed  four  years  ago.  Occupancy  for  the  23- 
unit  building  began  in  January,  2007.  Under  the  U.  S.  Department  of 
Housing  and  Urban  Development  202  program,  the  Wakefield  Housing 
Authority  and  the  sponsor,  Mystic  Valley  Elder  Services,  formed  a  non- 
profit, the  Wakefield  Senior  Housing  Corporation.  Mystic  Valley  Elder 
Services  coordinates  supportive  services,  maintains  a  meal  site  on  the 
premises  and  holds  activities  for  the  tenants  of  the  "Hart's  Hill  Complex" 
which  includes  the  Hart's  Hill  Apartments  and  Hart's  Hill  Heights.  This 
year  they  have  joined  with  the  Wakefield  Interfaith  Food  Pantry  provide  a 
food  pantry  on  site.  The  Wakefield  Housing  Authority  is  the 
management  agent  of  Hart's  Hill  Heights  providing  administration  and 
maintenance  for  the  property. 

Administrative  staff  include  Sandra  P.  Gass,  Executive  Director;  Eileen 
Green,  Assistant  Director/Housing  Manager,  Mary  Lou  Roche,  Financial 
Manager;  Maureen  Howlett,  Director  of  Leased  Housing;  Jessica  Rivera, 
Leased  Housing  Specialist;  Frances  Marshall,  Administrative  and 
Maintenance  Assistant;  Beth  Greenberg,  Tenant  Services  Coordinator  and 
Family  Self-Sufficiency  Coordinator.  Michael  Angeloni,  Ron  Martino, 
Joseph  Ventura,  Gary  Dean  and  Richard  Custodio  maintain  the 
properties. 

Board  meetings  are  held  on  the  fourth  Wednesday  of  the  month  at  4:00 
p.m.  in  the  Lincoln  School  Conference  Room  at  26  Crescent  Street. 

Respectfully  submitted, 
Sandra  P.  Gass, 
Executive  Director 
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Report  of  the 
Council  on  Aging 


The  mission  of  the  Council  on  Aging  is  to  advocate,  promote 
and  support  the  social,  health,  and  economic  needs  of  the  citizens  of  the 
community  60  years  of  age  and  over.  The  Council  continues  its 
commitment  to  the  senior  residents  of  Wakefield  through  advocacy, 
education,  outreach,  transportation,  health,  and  recreational  programs  in 
promoting  its  mission. 

The  McCarthy  Center  maintains  active  and  connected  seniors 
through  its  lunch  program,  book  club,  day  trips  and  other  activities. 
Classes  in  art,  computer,  yoga,  tai  chi,  Zumba,  aerobics,  and  woodcarving 
are  some  of  the  classes  offered.  Informational  sessions  on  health 
insurance,  hearing  and  vision  issues,  nutrition,  estate  planning  were 
presented  to  keep  seniors  up  to  date  with  the  most  current  information. 
Hallmark  Health  provided  twice  monthly  blood  pressure  /  wellness 
checks  and  discussions  on  a  variety  of  health  topics  and  a  health  fair  in 
October.  The  center  also  provides  jewelry/watch  repair,  hair,  nail  and 
podiatry  services.  An  average  of  300  people  use  center  services  weekly. 
Over  1000  seniors  took  advantage  of  all  services  and  programs  available 
throughout  the  year. 

An  essential  service  provided  by  the  Council  is  transportation. 
The  COA  operates  two  vehicles  which  approximately  200  seniors  used 
for  their  transportation  needs.  500  trips  to  medical  appointments,  526 
trips  for  grocery  shopping  and  miscellaneous  errands,  as  well  as  2100 
trips  to  center  activities  were  made. 

The  Council  is  fortunate  to  have  the  help  of  many  volunteers 
assisting  with  special  events,  the  meal  site,  and  newsletter  mailings. 
Students  from  the  Galvin  Middle  School  also  provide  the  center  with 
services  in  cleaning  and  serving  meals. 

Wakefield  is  part  of  the  Mystic  Valley  Elder  Services  network, 
which  includes  Everett,  Maiden,  Medford,  Melrose,  Reading,  and  North 
Reading.  This  non-profit  organization  works  with  local  councils  and 
residents  addressing  aging  issues.  They  also  administer  the  Meals  on 
Wheels  program  in  Wakefield  and  provide  catering  services  at  the  centers 
meal-site  serving  over  5000  lunches  in  201 1 . 

The  Council  received  state  grant  funding  through  the  Executive 
Office  of  Elder  Affairs  Formula  Grant  in  the  amount  of  $32,556.  The 
grant  is  used  to  support  the  part  time  clerk  position,  offset  the  cost  of 
exercise  instruction  and  provide  postage  for  newsletter  mailings. 
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REPORT  OF  THE 
DIRECTOR  OF  PUBLIC  WORKS 

The  Public  Works  Department  consists  often  (10)  divisions  and 
is  responsible  for  maintaining  the  town's  infrastructure  and  facilities 
associated  with  Public  Ways,  Parks,  Public  Grounds,  Town  Cemeteries, 
Water  Distribution  System,  Water  Treatment,  Sewer  Collection  System, 
Public  Shade  Trees,  Town  Buildings,  Town  Vehicles  and  Town  Drainage 
System.  Additionally,  the  department  provides  services,  such  as:  refuse 
collection  and  disposal,  recycling  and  yard  waste  collection,  street 
sweeping,  snow  &  ice  removal  and  support  services  to  other  town 
departments.  The  goal  of  the  department  is  to  provide  efficient,  effective 
and  economical  services  to  the  citizens  of  Wakefield. 

Over  the  past  several  years  the  DPW  budget  has  been  severely 
impacted  by  budget  reductions  and  increasing  cost  for  materials  and 
supplies  and  purchase  of  services.  With  the  exception  of  electricity, 
natural  gas  and  vehicle  fuel,  there  have  been  no  major  DPW  increases  in 
the  tax  funded  operating  budget  since  Fiscal  Year  2003.  Additionally, 
our  infrastructure  continues  to  get  older  and  as  the  town  continues  to 
grow,  we  add  new  infrastructure  that  must  be  maintained,  such  as:  water 
mains,  hydrants,  drainage  structures,  public  shade  trees,  roads,  etc. 

These  are  difficult  times  for  the  Department  of  Public  Works  and 
the  Town  as  we  try  to  maintain  our  infrastructure  and  meet  our  role  as  a 
first  responder  during  emergencies.  This  past  year  we  have  experienced 
delays,  backlogs  and  postponed  some  routine  maintenance  projects  due  to 
decreased  staffing  and  severely  reduced  budgets;  additional 
responsibilities;  and  substantial  increases  in  material  and  supply  cost. 
State  Chapter  90  funding  which  provides  the  money  used  for  paving 
roads  now  only  provides  33  percent  of  the  annual  funding  needed  for 
roadway  paving. 

This  coming  Fiscal  Year  (2013)  will  be  even  more  difficult  to 
provide  the  services  that  Wakefield  residents  have  come  to  expect. 
However,  the  DPW  will  continue  to  make  every  effort  to  maintain  core 
services,  provide  for  the  health  and  safety  of  our  residents,  maintain 
existing  infrastructure  and  ensure  that  the  department  meets  its  public 
safety  responsibilities. 

In  calendar  year  2011  the  Department  of  Public  Works  was 
involved  in  a  number  of  major  programs,  some  of  which  include: 

•      Storm  Events  -  The  winter  of  2010/201 1  was  one  of  the  worst 
winters  experienced  by  Wakefield  as  91.25  inches  of  snow  fell  in 
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a  short  amount  of  time  with  very  little  melting.  This  required  a 
major  effort  by  the  DPW  to  clear  town  roads  and  facilities  of 
snow  and  ice.  The  majority  of  snow  fell  in  a  60  day  time  frame. 
Other  major  storm  events  included  tropical  storm  Irene  and  the 
October  snow  storm.  Both  events  resulted  in  substantial  tree 
damage  throughout  town.  All  three  major  storm  events  had 
disaster  declarations  issued.  As  a  result  of  the  severe  winter,  the 
Town  received  $120,900  in  FEMA  funding  The  filings  for  the 
other  two  events  will  be  submitted  for  FEMA  reimbursement  in 
early  2012. 

Salem  Street  Roadway  Improvements  -  The  reconstruction  of 
Salem  Street  (from  Walton  Street  to  just  east  of  the  Rt.  128  off 
ramp)  using  State  Transportation  Improvement  (TIP)  funds  was 
started  in  2010  and  reached  substantial  completion  in  November 
of  20 1 1 .  The  final  punch  list  will  be  done  in  early  spring  of 
2012.  The  work  involved  major  utility  relocation,  roadway 
widening,  installation  of  sidewalks,  installation  of  traffic  lights, 
and  new  traffic  markings  and  roadway  resurfacing. 
Audubon  Road  Improvements  -  The  reconstruction  of  Audubon 
Road  using  Federal  ARRA  funding  was  started  in  2010  and  is 
expected  to  be  completed  in  early  2012.  The  project  is  80 
percent  complete.  The  work  involves  utility  relocation,  roadway 
widening,  installation  of  sidewalks,  installation  of  traffic  lights 
and  roadway  resurfacing. 

Energy  Conservation  -  The  DPW  worked  with  the  Energy 
Conservation  Committee  in  the  implementation  of  a 
Performance  Contract  that  provided  a  reduction  in  energy  usage, 
reduced  the  Town's  Carbon  Footprint,  improved  aging 
equipment  and  provides  energy  savings  in  the  future.  The  work 
provided  for  the  replacement  of  oil  fired  boilers  with  gas  boilers 
at  the  High  School,  new  and  improved  lighting  at  the  High 
School,  replacement  of  motors  at  the  High  School  and  steam  trap 
replacement  at  the  High  School  and  Greenwood  School.  The 
project  provided  for  $1,347  million  dollars  of  improvements. 
The  improvements  are  funded  through  energy  savings  and  a  state 
grant  of  $150,000.  Additionally,  the  town  received  a  $35,000 
grant  for  technical  assistance  with  the  project. 
World  War  II  Memorial  Rebuild  -  The  DPW  worked  closely 
with  the  World  War  II  Committee  to  replace  the  existing 
structure  with  a  more  permanent  structure.  The  total  value  of  the 
project  is  approximately  $450,000  and  was  funded  through 
monetary  donations,  donated  materials,  donated  equipment  and 
donated  labor.  Your  support  and  contributions  were  important  to 
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ensure  the  success  of  this  important  project.  The  World  War  II 
Committee  is  still  seeking  your  support  to  provide  a  funding 
source  for  future  maintenance  and  upkeep  of  the  Monument  and 
Walk  of  Remembrance.  Walk  of  Remembrance  pavers  can  still 
be  purchased. 

•  Building  Improvements  -  In  2011  the  DPW  performed 
numerous  facility  improvements,  some  of  which  include:  High 
School  Fire  Alarm  repair,  Replacement  of  a  portion  of  the  Town 
Hall  roof,  additional  painting  at  the  Greenwood  and  Walton 
Schools. 

•  Water  System  Booster  Stations  -  In  2010  the  DPW  completed 
the  design  and  permitting  for  two  water  system  booster  stations 
that  will  address  low  water  pressure  issues  in  the  Montclare  and 
Sydney  Street  areas.  The  booster  stations  will  allow  the  Town  to 
comply  with  DEP  requirements  for  water  pressure  in  these  areas. 
The  construction  of  the  booster  stations  began  in  the  summer  of 
2011  and  reached  substantial  completion  by  the  end  of  the  year. 
The  booster  stations  will  be  tested  and  placed  on-line  by  mid- 
April  2012.  The  total  cost  of  the  improvements  is  $1.4  million 
dollars. 

•  In  2011,  the  DPW  completed  the  upgrade  to  its  two-way  radio 
system  as  required  by  the  Federal  Communications  Commission. 
The  DPW  moved  from  a  wideband  to  a  narrower  channel 
bandwidth. 

Safe  Routes  to  Schools  -  In  201 1  the  DPW  was  notified  that  the 
Town's  application  for  improving  school  routes  that  allow 
students  to  walk  and  bike  to  school  was  approved.  The  project, 
when  constructed,  will  improve  sidewalks  and  safety  in  the 
Dolbeare  School  area.  The  construction  portion  of  the  project  is 
valued  at  $500,000  (+).  The  project  is  funded  by  the  state  and 
covers  design  and  construction  cost. 

•  In  201 1,  the  DPW  worked  with  two  (2)  community  groups  in  an 
effort  to  make  improvements  to  town  facilities.  WCNA 
provided  the  funding  ($29,000  dollars)  for  Phase  II  of  the 
Spaulding  Playground  improvements  on  the  lower  common  and 
The  Friends  of  Wakefield  Baseball  provided  funding  ($30,000 
dollars)  for  the  construction  of  two  (2)  dugouts  at  Walsh  Field. 
The  construction  portion  was  performed  by  the  DPW. 

In  looking  forward  to  2012  and  beyond  the  department 
will  be  involved  in  a  number  of  major  projects: 
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The  DPW  will  continue  to  make  improvements  to  our  aging 
sewer  system  with  the  goal  of  reducing  Inflow/Infiltration. 
The  DPW  will  continue  coordinating  the  Town's  NPDES 
(National  Pollutant  Discharge  Elimination  System),  stormwater 
phase  II  program.  The  goal  of  the  program  is  to  improve  the 
quality  of  storm  water  that  is  discharged  to  water  bodies  in  the 
system.  This  federal  mandate  is  unfunded  and  requires  the  Town 
to  commit  both  funding  and  staffing  resources  towards  this 
regulation.  The  first  five  (5)  year  permit  has  ended  and  the  EPA 
is  in  the  process  of  implementing  a  new  five  (5)  year  permit. 
The  requirements  of  the  new  permit  are  more  costly  and  will 
consume  more  staff  resources. 

It  is  anticipated  that  construction  on  the  Audubon  Road  ARRA 
improvement  project  will  be  completed  in  2012.  The  project  is 
being  funded  by  Federal  ARRA  funding.  The  project  will 
improve  pedestrian  and  vehicle  safety  on  Audubon  Road. 
The  DPW  has  been  working  on  three  major  water  projects  that 
will  commence  in  Fiscal  Year  2012.  These  projects  include 
water  main  improvements  in  the  Lotus/Bonair  area  to  improve 
pressure,  improvements  to  the  Baystate  Road  water  supply 
system,  and  the  continuation  of  the  water  meter  replacement 
program.  These  are  major  projects  that  will  ensure  that  we 
provide  quality  service  to  our  residents. 

The  DPW  and  Advisory  Board  of  Public  Works  continue  to 
work  on  a  long-term  plan  for  Forest  Glade  Cemetery.  The  plan 
at  a  minimum  will  include:  maximizing  existing  space,  laying 
out  existing  space  that  has  been  developed  and  development  of 
untouched  areas. 

The  DPW  will  be  evaluating  refuse  collection  proposals  to 
determine  whether  conventional  refuse  collection  or  automated 
refuse  collection  will  be  the  future  collection  method  in 
Wakefield.  The  goal  of  the  refuse  program  under  either  system 
is  to  increase  recycling  and  reduce  overall  cost. 
In  calendar  year  2012  the  DPW  will  begin  phase  I  improvements 
to  the  Mapleway /Arundel  Avenue  park  area.  The  first  phase  will 
increase  parking,  relocate  and  improve  the  playground 
equipment,  relocate  and  improve  the  tennis  courts,  make  field 
improvements  to  the  existing  fields  and  make  other 
improvements  in  preparation  for  Phase  II  and  III.  Phase  I  is 
being  funded  with  a  federal  grant. 

The  DPW  is  working  closely  with  the  Galvin  Middle  School 
Advisory  Committee  and  the  Town's  Permanent  Building 
Committee  in  developing  plans  and  specifications  for  a  new 
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Galvin  Middle  School.  It  is  anticipated  that  the  project  will  be 
submitted  to  Town  Meeting  in  May  2012  and  if  approved  will  be 
submitted  to  the  voters  shortly  thereafter. 

•  The  DPW  works  closely  with  a  number  of  community  groups  in 
making  Wakefield  a  great  community.  These  groups  include: 
Wakefield  Center  Neighborhood  Association,  Friends  of  Lake 
Quannapowitt,  Pride  in  Wakefield,  Wakefield  Garden  Club, 
Trees  for  Wakefield,  Lions  Club  and  Rotary  Club.  The  DPW  is 
grateful  for  the  support  and  dedication  of  these  groups. 

For  details  of  department  accomplishments,  I  refer  you  to  the 
divisional  reports.  Also,  I  would  like  to  thank  the  following  supervisors 
for  their  support  during  the  year  and  for  their  assistance  in  preparing  this 
report: 

Carol  Antonelli,  Business/Operations  Manager 

Michael  P.  Collins,  P.E.,  Town  Engineer 

Christopher  Pierce,  Buildings  Manager 

Don  Schneider,  Highway  Supervisor 

Dennis  Gorman,  Fleet  Maintenance  Supervisor 

Dennis  P.  Fazio,  Forestry  /  Parks  &  Cemetery  Supervisor 

Steve  Fitzpatrick,  Water  /  Sewer  Supervisor 

During  calendar  year  201 1,  the  following  members  of  the 
Department  of  Public  Works  retired: 

•  Michele  D'Ambrosio 

•  James  Foley 

•  Michael  Martello 

•  Edward  Sarafian 

The  DPW  wants  to  congratulate  all  of  them  and  wish  them  a  very  happy 
and  healthy  retirement. 


2011 


In  a  sad  note,  the  following  retirees  passed  away  in  calendar  year 

•  Richard  Petrucci 

•  Charles  Bryson 

The  DPW  sends  our  deepest  sympathy  to  the  families  of  these  dedicated 
servants  of  the  Town. 
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Finally  I  would  like  to  express  my  sincere  appreciation  and 
gratitude  to  the  employees  of  the  Department  of  Public  Works  who 
worked  tirelessly  to  insure  that  201 1  was  a  successful  year. 


Respectfully  submitted, 


Richard.  F.  Stinson 
Director  of  Public  Works 


REMEMBER 
REDUCE.  REUSE,  RECYCLE 


ENGINEERING  DIVISION 

The  Engineering  Division  participates  in  and  manages  many 
Town  infrastructure  maintenance  and  improvement  projects.  Engineering 
staff  performed  a  full  range  of  engineering  services  including  evaluations, 
reviews,  survey,  design,  digital  system  mapping  and  data  management, 
cost  estimating  and  construction  management.  The  Division  procures  and 
manages  the  services  of  engineering  consultants  and  construction 
contractors  on  a  range  of  Town  projects  where  the  level  of  effort  exceeds 
Division  staff  availability,  or  where  a  particular  expertise  is  required. 

The  Division  provides  engineering  and  specialized  graphics  and 
data  support  to  all  Town  Departments,  Divisions  and  Boards  and  serves 
as  a  technical  advisor/reviewer  to  the  Planning  Board,  Conservation 
Commission  and  Zoning  Board  of  Appeals,  as  well  as  citizens,  developers 
and  their  consultants. 

Engineering  Division  Projects: 

The  Division  evaluated  conceptual  approaches,  designed  and 
prepared  cost  estimates,  obtained  permits,  publicly  bid  and  provided 
construction  management  for  the  following  projects,  which  were 
petitioned  by  residents,  funded  by  Town  Meeting  Articles,  funded  by 
private  developers  or  awarded  as  grants: 

•      Azarian  Court  Roadway  Betterment:    In  2011  the  first  phase 
of  roadway  construction  improvements  began  with  the  removal 
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of  the  existing  asphalt  surface,  widening  and  reshaping  the 
roadway,  installation  of  granite  curbing,  installation  of  the 
bituminous  binder  base  course  and  stabilization  of  the  abutting 
slopes  and  open  landscaped  areas  adjacent  to  the  roadway.  The 
betterment  will  be  completed  with  the  bituminous  top  course 
pavement  in  2012. 

Blossom  Street  Betterment:  Construction  of  the  improvements 
to  the  roadway  began  in  2011  with  removal  of  the  old 
deteriorated  asphalt,  widening  and  reshaping  the  roadway, 
installation  of  the  bituminous  binder  base  course  and 
stabilization  of  the  abutting  slopes  and  open  landscaped  areas 
adjacent  to  the  roadway.  The  betterment  will  be  completed  with 
the  granite  curbing  and  bituminous  top  course  pavement 
installed  in  2012. 

Cooper  Street  Extension  Betterment:  Construction  of  the 
improvements  to  the  roadway  began  in  201 1  with  removal  of  the 
old  deteriorated  asphalt,  reshaping  the  sidewalk  and  roadway, 
constructing  a  drainage  swale  on  the  east  end  of  the  roadway, 
installation  of  the  bituminous  binder  base  course  on  the  sidewalk 
and  roadway  and  stabilization  of  the  abutting  slopes  and  open 
landscaped  areas  adjacent  to  the  roadway.  The  betterment  will 
be  completed  with  the  bituminous  top  course  pavement  installed 
in  2012. 

11R  Lafayette  Street  Town  Building  Sale  Proposal:  The 
Division  prepared  a  survey  of  the  Town  property  located  at  1 1R 
Lafayette  Street.  The  Division  prepared  a  parking  lot  design  for 
the  property  with  access  through  the  Town  Hall  parking  lot 
which  accompanied  a  permit  application  to  the  Zoning  Board  of 
Appeals.  The  permit  application  was  granted  completing  the 
first  of  several  steps  for  sale  of  the  property.  The  ANR  plan  for 
the  property  will  be  brought  to  the  Planning  Board  for  signature 
in  early  2012. 

Vernon  Street  at  Salem  Street  Intersection  Improvements: 
The  Division  surveyed  the  intersection  and  in  conjunction  with 
the  Traffic  Advisory  Committee  has  finalized  a  design  for 
improvements  to  the  intersection.  The  Board  of  Selectmen  have 
voted  to  implement  the  proposed  improvements.  The 
improvements  include  realignment  of  several  roadway 
approaches  to  the  intersection,  raised  islands  and  stop  signs,  as 
well  as  roadway  line  painting.  Survey  layout  of  the 
improvements  was  performed  by  the  Division  during  the  fall  of 
201 1  and  construction  of  the  improvements  to  the  intersection  is 
expected  to  occur  in  2012. 
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Americal  Civic  Center  Stormwater  Discharge  Removal  from 
Sewer  System:  The  Engineering  Division  identified  that  the 
Americal  roof,  stairwell  and  area  stormwater  drains  discharge  to 
a  drain  manhole  on  the  property  that  then  discharges  to  the  Town 
sewer  system  in  Main  Street,  due  to  the  local  drain  systems 
being  too  shallow.  These  are  considered  extraneous  flows  to  the 
sewer  system  and  should  discharge  to  the  stormwater  drainage 
system.  During  review  of  the  proposed  stormwater  drainage 
system  for  the  proposed  CVS  Store,  to  be  built  at  the  corner  of 
Main  and  Armory  Street,  it  was  found  that  the  proposed  drainage 
work  could  be  designed  to  accept  the  stormwater  flows  from  the 
Americal  property.  This  will  greatly  reduce  planned  drainage 
reconstruction  at  the  Americal  Civic  Center.  It  is  expected  that 
the  CVS  construction  will  occur  in  2012,  with  Town  connecting 
to  the  newly  constructed  drain  system  shortly  thereafter. 
World  War  II  Memorial:  The  Engineering  Division  assisted 
the  World  War  II  Memorial  Committee  with  numerous  survey, 
design  and  construction  in  2010  and  2011,  up  through  the  new 
granite  memorial  installation  and  dedication  ceremony  on 
Veteran's  Day  November  11,  2011. 

Mapping  of  Boundaries  around  Schools,  Day  Care  Centers 
and  Public  Parks  for  Criminal  Proceedings:  The  Division 
maintained  updates  to  a  Town  map  for  the  Wakefield  Police 
Department  and  Middlesex  County  District  Attorney's  office 
showing  the  location  of  all  of  the  active  schools,  day  care  centers 
and  public  parks  with  legal  inclusion  boundaries  of  1,000-feet 
for  schools  and  day  care  centers  and  100-feet  for  public  parks. 
The  map  was  formatted  in  a  book  and  includes  an  overall  Town 
map  and  grid  system  map  for  the  entire  Town.    The  book  is 
reviewed  and  updated  approximately  every  six  (6)  months. 
Wakefield  Community  Recreational  Facility:  The  Division 
worked  with  the  Director  of  Public  Works  to  define  a  scope  of 
work    for    improvements   to   the   Arundel   Avenue/Mapleway 
Playground  recreational  area.    The  value  of  the  grant  received 
from  the  State  is  $196,000.  Some  of  the  proposed  improvements 
include  parking  lot  expansion,  new  tennis  court,  improvements 
to  the  existing  soccer  field  and  northeast  softball  field,  irrigation 
system,  new  playground  area  and  other  site  amenities.    This 
work  is  anticipated  to  be  completed  by  the  end  of  2012. 
Town's  Forest  Glade  Cemetery  Expansion:     The  Division 
prepared  layout  plans  for  expanding  the  northeast  corner  of 
Forest  Glade  Cemetery.    Once  the  proposed  future  layout  was 
identified  a  subarea  for  creating  approximately  1,050  graves  was 
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outlined  in  the  field.     It  is  anticipated  that  tree  and  stump 
removal,  followed  by  rough  grading  will  occur  in  2012. 


External  Professional  Engineering  Consultant  Services  Contract 
Management: 

The  Public  Works  Engineering  Division  assisted  in  procuring  the  services 
of,  and  /  or  managed  external  professional  engineering  consultants  hired 
to  undertake  the  following  projects: 

•  Water  System  Booster  Stations:  The  Division  worked  with  the 
DPW  Water  Division  and  Camp  Dresser  &  McKee,  Inc.  of 
Cambridge,  MA  in  designing  a  water  system  pressure  and  supply 
in  two  areas  in  Wakefield,  which  at  times  may  not  meet 
minimum  water  supply  system  booster  station  for  increasing 
pressure  in  high  ground  elevation  areas.  These  locations  include 
the  area  near  the  Town's  Water  Standpipe  at  the  intersection  of 
Upland  Road  and  Sydney  Street,  and  the  Montclare  Avenue  / 
Castle  Clare  Circle  area.  The  project  was  bid  and  awarded  in 
early  2011,  with  construction  anticipated  to  be  completed  by 
early  2012. 

•  Sewer  System  Infiltration  /  Inflow  (I/I)  Investigations:  The 
Division  worked  with  the  DPW  Sewer  Division  and  Weston  and 
Sampson  Engineers  of  Peabody,  MA  in  the  following  sewer 
system  investigations: 

1.)  Sewer  System  Evaluation  Survey  of  subarea  3  (the  Albion 
Street  area  between  Prospect  Street  and  Crystal  Lake  from 
Main  Street  to  the  Stoneham  town  line). 

2.)  Inspection  of  all  Municipal  Owned  and  Operated  Buildings 
for  potential  storm  water  inflow  sources  to  the  sewer  system. 

3.)  Inspection  of  sewer  manholes  in  low  lying  areas. 

4.)  Investigation  of  Source(s)  of  Significant  Inflow  to  the 
Town's  Brick  Trunk  Outfall  Sewer.  The  investigation 
included  major  system  connection  locations  and  field 
observation/measurement  logistics. 


A  significant  number  of  I/I  sources  were  found  in  201 1  under  Items  1 
through  3  listed.  A  construction  contract  for  removal  of  these  sources 
will  be  prepared,  bid  and  constructed  in  2012. 

•      MassDOT  TIP  Project  -  Salem  Street  Three  Intersections 
Project:     This  project  includes  improvements  to  the  Salem 
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Street  corridor  between  Chapman  Road  and  Walton  Street,  a 
reach  of  Pleasure  Island  Road  to  near  the  Route  1-95  overpass 
bridge,  and  several  hundred  feet  of  the  northern  end  of 
Montrose  Avenue.  The  improvements  include  installation  of 
permanent,  hard-wired  and  synchronized  traffic  control  systems 
on  steel  mast-arms  at  the  intersections  of  Salem  Street  at  1.) 
Route  1-95  Northbound  Exit  42,  2.)  Montrose  Avenue  and  3.) 
Pleasure  Island  Road.  The  work  also  includes  widening  and 
geometry  changes  to  Salem  Street  as  well  as  reconfiguring  the 
ramps  at  Route  1-95  Northbound  Exit  42.  The  project  was  fully 
funded  for  construction  and  resident  engineering  services  in 
Fiscal  Year  2009  and  construction  began  in  spring  2009  with 
substantial  completion  by  early-2012. 

•  MassDOT  TIP  Project  -  Pleasure  Island  /  Audubon  Road 
Project:  This  project  includes  improvements  to  the  Pleasure 
Island  Road  /  Audubon  Road  corridor  between  the  Route  1-95 
overpass  bridge  and  several  hundred  feet  north  of  the  driveway 
entrance  to  the  Sheraton  Colonial  off  Audubon  Road  The 
improvements  include  installation  of  permanent,  hard-wired  and 
synchronized  traffic  control  systems  on  steel  mast-arms  at  the 
intersection  of  Pleasure  Island  Road  at  the  on/off  ramps  of  Route 
1-95  Southbound  Exit  42,  and  Audubon  Road  at  the  Sheraton 
Colonial  entrance  driveway.  The  work  also  includes  widening 
and  geometry  changes  to  Pleasure  Island  Road  and  Audubon 
Road  as  well  as  reconfiguring  the  ramps  at  Southbound  Exit  42. 
In  addition  the  Pleasure  Island  Roadway  is  being  lowered  in 
excess  of  one-foot  under  the  Route  1-95  bridge  overpass.  The 
project  was  fully  funded  for  construction  and  resident 
engineering  services  in  Fiscal  Year  2009  and  construction  began 
in  spring  2009  with  expected  completion  by  early-2012. 

•  Water  Main  Upgrade  Bay  State  Road  to  Main  Street 
crossing  Exit  40  Rotary:  The  Division  coordinated 
investigation  of  the  configuration  and  condition  of  the  existing  6- 
inch  water  main  which  is  to  be  upgraded.  The  investigation 
included  obtaining  a  permit  from  MassDOT  and  bypassing  the 
water  main  to  allow  internal  cleaning  and  television  inspection 
by  W.  Walsh  Pipe  Cleaning  Company  of  Attleboro,  MA.  In 
early  2012  the  Division  will  design  and  bid  the  water  main 
upgrade  project  to  be  completed  in  2012. 
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Infrastructure  Management: 

The  Engineering  Division  is  continuing  to  further  develop  a  computer- 
based  infrastructure  management  system  for  the  Town  of  Wakefield, 
which  will  be  used  to  provide  a  complete  inventory  of  the  Town's 
infrastructure,  and  will  be  utilized  in  future  operation,  maintenance  and 
management  of  the  infrastructure. 

•  Digital  Base  Mapping  of  the  Town:  Engineering  Division  staff 
is  tasked  with  frequently  updating  the  digital  base  map  with  all 
new  information  that  is  provided  to  or  collected  by  the  Division. 
Information  that  is  continually  added  to  the  map  includes,  but  is 
not  limited  to,  new  subdivisions,  major  new  and  re- 
developments,  utility  improvements  or  additions,  property  line 
changes  and  roadway  layout  changes. 

•  Sewer  System  Mapping:  In  2011,  the  Engineering  and  Sewer 
Divisions  continued  to  investigate  questionable  system 
configurations  discovered  during  the  sewer  system  mapping 
work.  This  digital  mapping  of  the  sewer  system  will  provide  a 
clear  picture  of  the  system  and  will  be  used  during  operation  and 
maintenance  activities;  and  will  also  be  used  as  the  basis  of 
future  system  hydraulic  modeling,  optimization  studies  and 
improvements. 

•  Cemetery  Layout:  The  Division  provides  ongoing  survey 
control  and  layout  of  cemetery  plots  at  the  Forest  Glade 
cemetery. 

•  Drainage  System  Mapping:  The  digital  mapping  of  the 
Town's  drainage  system  continued  in  2011,  by  Environmental 
Compliances  Services,  Inc.  of  Woburn,  MA.  The  drainage 
system  mapping  in  201 1  included  tributary  systems  to  the  major 
drainage  systems.  The  drainage  system  investigations  and 
mapping  efforts  will  continue  in  2012,  and  will  include  more  of 
the  tributary  system. 

•  Sharepoint:  Continued  the  use  of  Sharepoint  to  compile  all 
DPW  related  information  and  documents  in  a  common  internet- 
based  "library"  for  convenient  access  by  DPW.  The  goal  of  the 
system  is  to  create  a  more  streamlined  and  efficient  way  of 
communicating  between  DPW  divisions  and  make  available  all 
procedures  and  policies  in  one  designated  location.  The  site  will 
contain  information  including,  but  not  limited  to,  maps, 
documents,  permits,  common  links,  policies  and  standard 
operating  procedures.  The  development  of  this  site  will  be  an 
ongoing  process  but  intended  for  use  as  soon  as  possible. 
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National  Pollutant  Discharge  Elimination  System  (NPDES) 
Phase  II  Stormwater  Discharge  Permit:  Continued  to 
coordinate  and  implement  the  requirements  of  the  Town  NPDES 
Phase  II  stormwater  discharge  permit.  A  draft  permit  was  issued 
by  the  EPA  in  early  2010,  to  which  the  DPW  provided  extensive 
comments  and  met  with  DEP  to  discuss  potential  logistical 
issues  listed  in  the  draft  permit.  A  final  permit  is  expected  to  be 
issued  from  EPA  in  2012. 

Right-Of-Way  Opening  &  Utility  Connection  Permit: 
Engineering  Division  staff  continued  updating  the  Right-Of-Way 
Opening  &  Utility  Connection  permit  application  and  form  to 
clarify  and  expedite  this  process.  The  process  ensures  that  work 
performed  within  roadways  and  for  water,  sewer  or  drain 
systems  is  done  to  town  standards. 

Building  Permit  Review:  The  Engineering  Division  reviewed 
all  building  and  occupancy  permits  for  the  Building  Department 
ranging  from  homes  on  single  lots  to  entire  subdivisions.  The 
Division  oversaw  mitigation  of  potential  site  drainage  impacts 
and  right-of-way  utility  connections. 

DPW  Standards:  With  input  from  other  DPW  Divisions  the 
Engineering  Division  continued  to  update  the  DPW  standards  for 
construction  of  roadways,  curbing  and  sidewalks,  water,  sewer, 
drainage  utility  systems;  landscaping  and  other  Town 
infrastructure  related  items.  These  standards  include 
construction  details  and  standards  for  work. 
Traffic  Advisory  Committee:  The  Division  participated  in  a 
support  function  to  the  Town's  Traffic  Advisory  Committee  in 
reviewing  traffic  issues  throughout  the  Town,  developing 
possible  improvements  to  problem  intersections,  performing 
survey,  preparing  plans  and  review  of  developer's  traffic  impact 
analyses  and  mitigation  plans. 


Subdivision/Redevelopment  -  Review,  Construction  Management  and 
Inspection: 

The  Engineering  Division  performed  engineering  review,  provided 
construction  inspection,  and  provided  administrative  support  to  the 
Planning  Board,  Zoning  Board  of  Appeals  and  Conservation  Commission 
for  numerous  projects  including  the  following: 

•      Legacy  Park  (formerly  named  Appleton  Cliffs  Apartments  & 
Condos  (135  Units  off  Hopkins  Street)  -  construction 
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Blue  Jay  Circle  subdivision  off  Preston  Street  -  construction 
Gates  of  Greenwood  subdivision  off  Green  Street  -  construction 
Grace  Court  subdivision  on  Montrose  Avenue  -  construction 
Patriot  Estates  subdivision  on  Salem  Street  -  construction 
Carriage  Lane  subdivision  (at  120  Main  Street)  -  construction 
Stoney    Hill     Lane     subdivision    on    Montrose    Avenue    - 
construction 

Winverse  subdivision  (formerly  Nazareth  Academy)  -  proposal 
New  CVS  at  corner  of  Main  and  Armory  Streets  -  proposal 


FORESTRY  &  PARKS  DIVISION 

The  Forestry  Division  is  responsible  for  the  planting,  pruning, 
spraying  and  removal  of  public  shade  trees  on  public  property.  Extensive 
work  is  done  seasonally  to  and  around  Lake  Quannapowitt. 

The  Park  Division  is  responsible  for  the  proper  maintenance  of 
the  upper  and  lower  commons,  all  parks,  playgrounds,  athletic  fields,  and 
many  roadside  areas,  including  twenty-two  (22)  islands.  This  division 
maintains  over  one  hundred  (100)  acres  of  parks  and  recreational  land 
under  the  Public  Works  jurisdiction.  This  division  is  responsible  for  all 
rubbish  removal  at  all  parks,  school  fields  and  downtown  area.  Major 
emphasis  is  placed  on  school  athletic  fields  through  an  aggressive 
aeration  and  seeding  program.  This  program  has  expanded  throughout  all 
fields  and  parks.   This  division  also  inherits  the  duties  of  setting  up  and 
cleaning  after  all  major  festivals  in  the  Town. 

The  Adopt-A-Site  program  has  twenty-two  (22)  locations  and 
thirty  (30)  flowering  whiskey  barrels  within  Wakefield.  This  requires  the 
Division  to  water  new  plants  at  14  locations  several  times  a  week  as 
needed. 

Forestry  Division: 

214  tree  work  maintenance  requests  completed 
94  shade  trees  removed 
12  shade  trees  planted 
1  shade  tree  donated 
43  stumps  ground 
Park  Division: 

Winter  sidewalk  plowing 

19  School  Sand  barrels 

Cleaning  and  refurbishing  filter  berm  on  Lake  Quannapowitt 

Monitoring  water  level  on  Lake  Quannapowitt 

Set  up  and  cleanup  for  all  town  festivals 
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Maintenance  on  all  13  playgrounds 

Daily  maintenance  on  all  (14)  Town  ball  fields 

Set  up  and  cleanup  for  all  major  school  athletic  events 

Field  line  painting  221,046  1T./41.86  miles 

Seasonal  roadside  mowing 

Collected  refuse  from  parks  and  schools  -  90.04  tons 

Seasonal  painting  of  all  park  barrels 

Major  Projects  and  Storms: 

*  Major  Tree  Replacement  of  four  (4)  trees  on  Main  Street  in 
front  of  the  Library  between  Avon  Street  and  Yale  Avenue. 

*  Hurricane  Irene  in  August  201 1 

*  October  201 1  snow  storm  and  tree  damage 

*  Tree  City  USA  Award  -  10th  year 

*  Second  Year  Town  wide  tree  spraying  via  spraying 
article 

*  Increased  effort  for  planting  shade  trees  via  shade  tree  article 

*  Town  wide  goose  control  program 

*  Pickup  and  chip  residents  Christmas  Trees 

*  Completion  of  Walsh  Field  dugouts 

*  Completion  of  Phase  II  Spaulding  Playground  with  WCNA 

*  World  War  II  Monument  built  and  dedicated 


CEMETERY  DIVISION 

The  Cemetery  Division  is  responsible  for  the  operation  and 
maintenance  of  the  Forest  Glade  Cemetery  and  the  Old  Church  Street 
Cemetery.  The  seasonal  tasks  of  lawn  and  tree  trimming,  as  well  as 
planting  have  grown  each  year.  Newer  sections  "N.  Main"  and  Section 
"O"  are  in  use  presently.  Cemetery  expansion  at  Forest  Glade  Cemetery 
has  begun  with  lot  clearing  in  the  northeast  corner.  The  expansion  will 
provide  additional  graves  for  the  future. 

Cemetery  Revenue: 

Number  of  foundations  installed  64 

Number  of  interments  149 

Income  from  sale  of  graves  $    26,375.00 

Perpetual  Care  $    12,000.00 

Sale  of  Services  Revenue  $    79,895.00 

TOTAL  REVENUE  $  1 1 8,270.00 
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FLEET  MAINTENANCE  DIVISION 

The  Fleet  Maintenance  division  is  Responsible  for  the  repair  and 
maintenance  of  the  following  vehicles: 

140    D.P.W  pieces  of  equipment 
16    Police  Dept.  Vehicles 
4    Fire  Dept.  vehicles 
3  School  Dept.  Vehicles 
2  Council  Of  Aging  Vans 
1  Building  Inspector's  Car 
1    Animal  Control  Officer's  truck 

The  division  provides  preventative  maintenance  on  a  scheduled 
daily  basis.  All  major  and  minor  repairs  are  done  in  house.  Winter 
preparation  of  all  equipment  is  done  in  house.  Fleet  Maintenance 
responsibilities  also  include  preparing  equipment  specifications  to  cover 
the  needs  for  Town  Departments  and  all  Public  Works  Divisions. 

Vehicles  purchased  in  2011 

One  (1)  for  Public  Works  -  Parks  Division 

Also  responsible  for  providing  all  town  departments  with  both 
Unleaded  Gasoline  and  Diesel  Fuel.  DPW  Radio  System  upgraded  to 
meet  new  federal  regulations. 


BUILDING  DIVISION 

The  Building  Division  of  the  Department  of  Public  Works  is 
responsible  for  the  maintenance  and  operation  of  40  buildings  which 
include  school  and  town  buildings.  The  inventory  of  buildings  includes 
major  facilities  such  as  Town  Hall,  Public  Works,  Schools  and  the  Public 
Safety  Building.  The  Division  is  also  responsible  for  minor  facilities  such 
as  storage  buildings  and  field  bathroom  buildings. 

During  201 1  work  orders  were  processed  through  the  division, 
which  consisted  of  various  types  of  repairs  and  upgrades  for  electrical 
systems,  HVAC,  carpentry  and  window,  roofs,  building  structure,  and 
other  facility  repairs  and  improvements  as  needed.  Other  work  that  is 
accomplished  by  the  division  is  custodial  duties  at  the  Town  Hall,  Public 
Works  Facilities,  Public  Safety  and  Senior  Center.  Most  work  is 
accomplished  by  division  forces  and  a  small  percentage  is  out  sourced. 

Some  of  the  significant  projects  that  were  undertaken  and 
completed  during  201 1  were  as  follows: 
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Eliminated  leak  at  the  Senior  Center  and  replaced  floor 
Constructed  dugouts  at  Walsh  Field 
Repaired  salt  bins  at  the  Nahant  Street  Yardwaste  Facility 
Franklin  School  prepared  for  sale 

Cleaned,  painted  and  upgrade  Vinton  Street  facility  for  use 
as  a  shop  area 

Converted  the  power  at  Town  Hail  from  a  single  phase  to  a 

three  phase 

Replaced  roof  at  Vinton  Street  facility 

Corrected  window  issues  at  public  safety  building 

Painted  and  repaired  bathrooms  at  Town  fields 

Repaired  all  benches  in  parks  and  common  areas 

Updated  all  fire  extinguishers  to  current  date  (all  buildings) 

All  alarms  tested 

All  sprinkler  systems  tested 

Replaced  floor  at  the  command  center  in  the  Public  Safety 

Building 

Fixed  and  repaired  leak  at  the  rockery 

Consolidated  elevator  contracts  to  one  vendor 

All  elevators  inspected  by  the  state 

Rebuilt  basement  office  and  painted  entrances  to  basement 

at  Town  Hall 

Fixed  and  repaired  locker  room  and  snack  house  at 

Landrigan  Field 

Installed  three  new  boilers  at  the  High  School 

Repaired  oil  lines  at  the  Doyle  school 

Repaired  all  roof  leaks  in  public  buildings  (including  all 

schools  and  fire  stations) 

Repaired  gutters  at  Yeuell  School  and  Senior  Center 

Replaced  carpet  at  Police  Station  Communication  Room 

Painted  Public  Works  Garage  bathroom  facilities  (3) 

Replaced  backflow  preventer  at  High  School 

Replaced  electrical  switch  gear  at  the  Galvin  Middle 

School 

Painted  classrooms  at  Walton  and  Greenwood  Schools 

Removed  and  abated  asbestos  at  the  Galvin  Middle  School 

Installed  heating  unit  in  Engineering  Office  at  Town  Hall 
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HIGHWAY  DIVISION 


The  Highway  Division  is  responsible  for  the  maintenance  of  1 10 
miles  of  roadway.  Included  with  the  roadway  maintenance  are  the 
drainage  systems,  sidewalks,  catch  basin  cleaning  and  repair,  traffic  and 
street  signs,  street  sweeping,  leave  and  brush  pickup,  the  collection  of 
rubbish,  recycling,  and  C.R.T's,  propane  gas  tank  disposal,  school 
parking  lot  maintenance,  stripping  crosswalks,  center  lines  and  parking 
areas,  also  the  operation  of  the  Nahant  St.  brush  and  leaf  drop  off  center. 

This  Division  is  also  responsible  for  the  sanding  and  salting  and 
snow  removal  of  all  town  roadways,  all  Public  Schools,  Public  parking 
areas,  Safety  Building,  Town  Hall,  and  Senior  Center. 

TRAFFIC  MARKINGS 

4"  Centerline 

4"  Double  centerline 

4"  Edge  line 

12"  Crosswalk  and  Stop  lines 

4"  Parking  lines 

Crosswalk  centers 

Directional  arrows 

Railroad  crossings 

8'  only 

8'  School 

6"  Traffic  circles 

TRAFFIC  and  STREET  SIGNS 

Traffic  signs  installed  or  replaced 
Street  signs  installed  or  replaced 
Sign  poles  replaced 

ROADWAY  IMPROVEMENTS  -  PAVED  STREETS 

Paved  2  miles  of  roadway  as  follows: 

Parker  Road  from  Chestnut  Street  to  Reading  Line 

Prospect  Street  from  Chestnut  Street  to  Stoneham  Line 

Francis  Avenue 

High  Street 

Lee  Street 

Western  Avenue 


93000  l.f 

38000  l.f 

35500  l.f 

28500  l.f. 

10000  l.f. 

9000  l.f. 

75 

12 

40 

12 

2 

95 

65 

147 
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DRAINAGE  SYSTEMS  MAINTENANCE 

Replacement  of  30  ft.  of  drainage  pipe  on  Gould  St 
Replacement  of  20  ft  of  drainage  pipe  on  Pitman  Ave  at  Main  St 
Replacement  of  25  ft.  of  drainage  pipe  at  500  Main  Street 
Replacement  of  35  ft  of  drainage  pipe  on  Forest  Street  at  Forest  Road 
Cleaned  Areas  of  Mill  River  and  Saugus  River 
Cleaned,  flushed  and  camera  Drainage  Pipes  at  these  locations  -  Gould 
St,  Roberts  St,  500  Main  St,  Walter  Ave,  Jordan  Ave,  Stedman  St,  West 
Park  Drive,  272  Vernon  St,  North  Emerson  St,  Briarwood  Lane 

CATCH  BASIN  CLEANING  and  REPAIR 

Cleaned:  1413  Basins  this  calendar  year 

Repaired  or  Replaced  277  Catch  basins  and  Manhole  structures 

CRACK  SEALING  STREETS 

Elm  Street  from  Prospect  Street  to  Parker  Road 
Prospect  Street  from  North  Ave  to  Chestnut  Street 
Pleasant  Street  from  Vernon  Street  to  Salem  Street 
Eaton  St,  Armory  St,  Broadway  and  Bryant  St 

REFUSE/RECYCLING 

Refuse  collected  8,229  Tons 

Recycling  collected        1,528  Tons 

MISCELLANEOUS 

Weed  roadside  curb  areas  Spring  thru  Fall 

Leave  and  Brush  Curb  Side  Collections  -  (1)  in  May  /  (2)  in  November 

Rivers  and  Brooks  maintained  through  out  the  year 

Business  district  swept  and  policed  for  paper  and  trash  daily 

Hazardous  Waste  Day  held  at  the  High  School  in  September 

Nahant  Street  drop  off  center  maintained  and  manned  for  residential  leaf 

and  brush  drop  off 

Repaired  over  725  Potholes  and  Trenches  this  calendar  year 

Assisting  other  Divisions  and  Departments  on  various  projects 

Installed  numerous  traffic  signs  for  Traffic  Advisory  Committee 

In  the  process  of  replacing  all  out  dated  Street  Signs  as  the  budget  allows 

Loam  and  seed  behind  new  and  repaired  sidewalks  through  out  the  town 

Repaired  over  125  Concrete  and  Asphalt  Sidewalks  at  various  locations  - 

safety  improvements 

Over  1 800  Work  Orders  were  completed  during  this  calendar  year 
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PROJECTS 

Nahant  Street  recycling  area  improvements  in  progress  including: 

material  processing  and  removal  and  re-grading  of  the  site  and  installation 

of  material  storage  bins  in  201 1  /12. 

Installation  of  Solar  Recycling  &  Trash  Receptacles 

Installation  of  New  Trash  Receptacles  for  the  downtown  business  district 

area 

Replacement  of  broken  or  damaged  park  benches  at  the  lower  and  upper 

common 

Preparation  and  Installation  at  Schools  and  Parks  for  new  Little  League 

Benches 

Preparation  and  coordination  with  other  departments  for  updates  to  Walsh 

Field 

WINTER  PROGRAM 

Schools  plowed,  salted,  and  sanded  along  with  110  miles  of  roadways 

Snow  fence  is  installed  on  the  Common  in  early  December 

Over  65  sand  barrels  are  placed  at  hills  and  areas  that  are  needed 

throughout  the  town. 

Town  sanders  and  plows  are  maintained 

Winter  potholes  and  trenches  are  filled  and  maintained 

Snow  Fall  Total  for  Fiscal  Year  201 1  -  91  inches 


WATER  DIVISION 

The  Town  of  Wakefield  used  approximately  675  million  gallons 
of  water  in  CY  201 1.  This  water  is  supplied  by  two  sources,  namely  the 
MWRA  and  Crystal  Lake. 

The  Water  Division  is  responsible  for  the  operation  and 
maintenance  of  the  Crystal  Lake  Watershed,  the  Linden  Street  Pumping 
Station,  the  Sidney  Street  Water  Standpipe  and  the  Broadway  Water 
Treatment  Plant.  The  Division  is  also  commissioned  with  the 
maintenance  and  repair  of  the  entire  distribution  system  and  the 
monitoring  of  all  water  quality  testing  and  reporting. 

Distribution  System  Piping 

The  Town's  distribution  system  consists  of  approximately  100 
miles  of  water  main  piping.  This  system  requires  constant  maintenance  to 
ensure  proper  operation,  reduce  system  interruptions,  provide  sufficient 
water  for  fire  protection,  and  ensure  water  quality.  Examples  of 
Distribution  system  maintenance  include:  repairs  to  water  main  breaks, 
replacement  of  older  mains,  service  lateral  replacements  (water  main  to 
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curb  stop),  water  main  flushing,  leak  detection  and  repair,  replacement  / 
repair  of  gate  and  curb  boxes,  Dig  Safe  mark  outs,  gate  valve  box 
marking  and  clean  out,  gate  valve  exercising,  water  main  shut  downs, 
pipeline  disinfecting  and  testing,  inspections  to  new  installations  and' 
repairs  by  contractors,  maintenance  of  pressure  reducing  valves,  and 
inspection  and  maintenance  of  the  Harts  Hill  standpipe. 

Low  Pressure  Areas 

The  Town  has  continued  working  on  system  improvements  to 
the  three  known  low  pressure  areas  in  the  distribution  system.  The  DPW 
Water  Division,  Engineering  Division,  and  the  Town's  water  consulting 
engineers  (CDM)  have  been  overseeing  the  construction  of  two  water 
booster  stations.  These  stations  will  increase  the  water  pressure  in  both 
the  Montclare  and  Sidney  Street  areas.  Both  Stations  are  scheduled  to  be 
completed  and  on  line  in  February  2012. 

The  Town  of  Wakefield  is  also  working  with  The  Town  of 
Stoneham  to  finalize  an  agreement  for  upgrading  the  distribution  system 
in  the  Lotus  and  Bonair  Ave  area.  These  upgrades  will  include;  some 
water  main  replacement  and  upgrade,  valve  replacement  and  new  valve 
installations,  and  some  system  isolation  and  rerouting  creating  a  separate 
pressure  zone.  These  enhancements  will  increase  both  the  water  pressure 
and  the  supply  volume  to  this  area.  Work  in  the  Lotus  and  Bonair  area  is 
scheduled  to  start  in  the  spring  of  2012. 

Completion  of  these  projects  will  put  the  entire  Town's 
distribution  system  in  compliance  with  DEP  pressure  requirements. 

Broadway  Water  Treatment  Plant 

The  Division  operates  the  Broadway  Water  Treatment  Plant  on  a 
daily  basis.  The  treatment  plant  draws  its  source  water  from  Crystal 
Lake.  The  water  treatment  process  includes;  Intake  screens,  Fluoridation, 
Slow  Sand  Filtration,  Disinfection,  and  pH  adjustment. 

The  plant  is  operated  by  divisional  staff  licensed  as  State 
Certified  Treatment  Plant  Operators. 

Water  Quality 

The  Division  performs  weekly  bacteriological  sampling  at  1 1 
sites  strategically  located  throughout  the  system  that  provide  a 
representative  overview  of  the  entire  system.  This  sampling  is  conducted 
to  monitor  against  the  presence  of  pathogenic  bacteriological 
contamination.  This  sampling  also  provides  proof  of  proper  disinfection, 
and  confirms  a  distribution  system  disinfectant  residual. 

The  Division  also  performs  multiple  water  quality  testing  as 
mandated  by  the  Department  of  Environmental  Protection  (DEP)  to 
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ensure  water  quality  and  to  monitor  against  contamination.  Continual 
testing  and  monitoring  for  Lead  and  Copper  levels  as  scheduled  by  the 
DEP,  are  performed  to  ensure  compliance  with  safe  drinking  water 
standards. 

Cross  Connection  Control 

The  Division  continually  maintains  an  active  Cross  Connection 
Control  Program.  This  program  consists  of  regular  testing  of  existing 
backflow  devices  to  ensure  proper  protection  from  backflow  and  back- 
siphonage  of  contaminates  into  the  drinking  water  system.  The  program 
also  conducts  surveys  of  facilities  throughout  the  Town  in  order  to 
identify  and  protect  against  potential  new  sources  of  contamination. 

Water  Meters 

The  Division  reads  approximately  8000  water  meters  per  billing 
quarter  (32,000  per  year);  along  with  additional  readings  for  new 
accounts,  change  of  ownerships,  repairs,  etc. 

Throughout  the  year  multiple  new  meters  are  installed  to  service 
new  accounts,  while  older  meters  are  constantly  being  replaced  to 
upgrade  the  system.  Examples  of  additional  maintenance  on  water  meters 
includes,  replacing  frozen  meters,  repairing  leaks,  repair  or  replacement 
to  outside  registers,  repairs  to  main  valves,  etc. 

Automatic  Meter  Reading  (AMR) 

In  2007  the  Division  finalized  the  research  and  bidding  process 
resulting  in  the  purchase  of  an  Automatic  Metering  System,  Replacement 
meters,  and  Transmitting  units.  This  system  includes  all  the  components 
necessary  to  read  water  meters  utilizing  a  "Drive  By"  system.  The 
Division  began  the  system  installation  in  2008,  and  will  continue 
installations  throughout  the  next  few  years.  These  meter  replacements 
have,  and  will  continue  to  streamline  the  meter  reading  and  billing 
process,  substantially  improving  efficiency. 

In  the  beginning  of  2012  a  contract  for  the  bulk  of  the  remaining 
replacement  meters  will  be  bid  and  awarded.  With  the  delivery  of  these 
meters  the  town  can  aggressively  begin  working  on  replacing  the 
remaining  older  meters  while  installing  the  required  components  to 
complete  the  radio  read  meter  system. 

Fire  Hydrants 

The  Division  maintains  approximately  900  public  fire  hydrants 
throughout  the  distribution  system.  Hydrants  require  constant  ongoing 
maintenance  in  order  to  ensure  proper  operation  during  emergency  fire 
fighting  situations.  The  Water  Division  winterizes  all  hydrants  each  year 
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to  prevent  hydrant  freezing.  At  this  time  caps  are  removed,  hydrants 
holding  water  in  the  barrel  are  pumped  down  and  food  grade  antifreeze  is 
added  to  prevent  freezing.  The  general  condition  of  the  hydrant  is 
evaluated,  and  work  orders  produced  for  any  needed  repairs.  Caps  are 
removed,  cleaned,  and  lubricated  to  ensure  operation  when  needed. 
Hydrants  found  to  have  needed  antifreeze  are  then  checked  periodically 
throughout  the  winter.  Hydrants  are  also  checked  for  proper  operation 
during  water  main  flushing.  Each  year  the  Division  cleans  and  paints  a 
portion  of  hydrants  as  an  ongoing  process. 

Hydrants  are  also  used  for  a  variety  of  distribution  maintenance 
functions  such  as  water  main  flushing,  water  quality  sampling,  pressure 
testing  and  monitoring. 

The  DPW  worked  with  the  Boy  Scouts  and  Fire  Department  to 
install  200  hydrant  markers.  The  Boy  Scouts  raised  $1,000  dollars  for  the 
first  phase  of  the  project. 

Examples  of  completed  services  and  work  orders  from  the  Work 
Manager  System 


Repaired 

19 

Water  Main  Breaks 

Repaired 

28 

Hydrants 

Replaced 

5 

Hydrants 

Installed 

1 

Hydrant  (New  location) 

50 

Water  Inspections 

Work  Manager  System 

The  Water  /  Sewer  Division  was  assigned  a  total  of  1,368  service 
requests  generated  by  the  Town's  Work  Manager  System  in  201 1 .  These 
requests  cover  a  wide  variety  of  repairs,  installations,  and  situations 
responding  to  residents  needs.  Also  assigned  to  the  Water  division  are 
100s  of  additional  service  requests  for  water  meter  reading,  repair, 
replacement,  and  installations. 

Snow  and  Ice 

The  Division  participates  in  all  town  snow  and  ice  removal 
operations.  All  Division  personnel  and  equipment  are  involved  in 
clearing  snow  and  ice  during  storm  events. 

Emergency  Service 

For  emergency  service  please  call  the  Wakefield  Water  /  Sewer 
Division,  24  Hour  Emergency  Telephone  #  781-246-6318. 
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SEWER  DIVISION 

The  Sewer  Division  is  responsible  for  the  operation  and 
maintenance  of  the  entire  wastewater  collection  system. 

Collection  System  Infrastructure 

The  collection  system  is  comprised  of  approximately  90  miles  of 
sewer  main  and  sewer  service  laterals  for  approximately  8000  customers. 
The  collection  system  mains,  service  laterals,  manholes,  structures  and 
covers,  etc.,  require  constant  maintenance  to  ensure  proper  operation, 
reduce  service  interruptions,  and  to  prevent  overflows  and  back-ups. 
Examples  of  some  routine  required  maintenance  performed  on  the  system 
include:  main  flushing  and  jetting  to  reduce  the  build  up  of  grease  and 
settled  debris  leading  to  main  blockages,  root  cutting  and  treatment  to 
clear  and  prevent  the  reoccurrence  of  root  intrusion,  cleaning  and  treating 
service  laterals,  repair  and  rehabilitation  of  manholes,  covers,  and 
structures,  Dig  safe  mark-outs  for  excavations,  pipe  repairs  to  broken 
mains  and  services,  inspections  of  new  main  and  service  installations  and 
repairs  by  contractors. 

Pumping  /  Lift  Stations 

There  are  nine  (9)  Pumping  /  Lift  Stations  utilized  in  the  waste 
water  collection  system:  Farm  Street,  West  Park  Drive,  Plaza  Road, 
Findlay  Street,  Audubon  Road,  Bay  State  Road,  Lakeview  Ave,  Main  St 
at  Central  St,  and  Spaulding  Street  Station.  These  stations  collect 
wastewater  from  low-lying  areas  and  discharge  to  points  in  the  collection 
system  at  higher  elevations  allowing  the  flow  to  continue  by  gravity. 
These  stations  require  constant  maintenance  of  pumps,  compressors, 
tanks,  controls,  and  alarms  to  ensure  proper  operation  and  prevent  system 
back-ups  and  overflows. 

The  Division  has  an  ongoing  program  for  the  replacement  / 
rehabilitation  of  aging  wastewater  lift  /  pumping  stations.  The  Farm 
Street  Station  (the  largest  station  in  the  system  with  a  capacity  of  8  MGD) 
rehabilitation  was  completed  in  2004,  West  Park  Drive  station  was 
completed  in  2005,  and  both  the  Main  Street  at  Central  Station  and  the 
Audubon  Road  Station  were  completed  in  2008. 

Inflow  and  Infiltration  (I&I) 

The  Division  is  constantly  working  in  conjunction  with  the 
Engineering  division  and  the  town's  consulting  engineers  to  identify  and 
remove  extraneous  flows  into  the  collection  system  (I&I).  A  few 
examples  of  these  sources  include:  roof  leaders  tied  into  the  collection 
system,  basement  sump  pumps  discharging  to  the  homes  sewer  service, 
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and  broken  sewer  mains  and  system  piping  allowing  groundwater  to  enter 
the  system. 

These  flows  into  the  collection  mains  can  exhaust  the  systems 
capacity  resulting  in  surcharging,  overflows,  and  back-ups.  Identifying 
and  removing  flows  from  these  sources  greatly  reduces  the  annual 
metered  volume  of  wastewater  discharged  from  the  Town  of  Wakefield 
into  the  MWRA  system,  resulting  in  substantial  reductions  and  savings  to 
the  Town's  MWRA  assessment. 

Over  the  past  year  the  town  has  been  installing  piping  and  cable 
to  connect  multiple  sewage  pump  stations  to  RCN.  These  connections 
will  enable  data  from  these  sewage  stations  to  be  collected  and  analyzed 
on  the  town's  web  based  site.  This  information  will  greatly  enhance  the 
town's  ability  to  identify  sewage  flow  volume  and  discharge  patterns  that 
identify  inflow  and  infiltration  sources.  Once  these  sources  are  identified 
the  town  can  begin  their  removal  resulting  in  a  lower  percentage  in  the 
calculation  of  Wakefield's  portion  of  the  MWRA  assessment. 


2011 
PUMPING  RECORDS  AN] 

D  RAINFALL 

MONTH 

CRYSTAL 
LAKE 

M.W.R.A 

TOTAL 

QUANTITY 

PUMPED 

RAINFALL 
INCHES 

January 

2,751,000 

35,320,383 

47,301,383 

3.58 

February 

6,132,000 

28,132,096 

41,938,096 

5.72 

March 

8,603,000 

36,351,693 

44,519,693 

18.51 

April 

6,252,000 

39,517,566 

46,182,566 

1.14 

May 

15,758,000 

49,547,021 

60,588,021 

2.19 

June 

19,563,000 

54,886,017 

63,271,017 

2.57 

July 

14,998,000 

57,255,657 

83,459,657 

1.03 

August 

7,615,000 

60,102,781 

77,684,781 

2.85 

September 

12,000,000 

56,875,636 

62,139,636 

4.35 

October 

9,310,000 

41,570,699 

51,593,699 

4.75 

November 

11,042,000 

34,664,733 

47,678,733 

4.50 

December 

8,726,000 

40,959,714 

48,470,714 

2.77 

Totals 

122,750,000 

535,183,996 

674,827,996 

53.96 

AVERAGE  DAILY:   1.85  MGD                    HIGH  MONTH:  July 
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Examples  of  completed  services  and  work  orders  from  the  Work 
Manager  System 

Clearing  Sewer  Service  Blockages  121 

Clearing  Sewer  Main  Blockages  12 

Dig  Safe  Mark  Outs  W/S  312 

Inspections  (sewer)  38 

Work  Manager  System 

The  Water  /  Sewer  Division  was  assigned  a  total  of  1,368  service 
requests  generated  by  the  Town's  Work  Manager  System  in  201 1.  These 
requests  cover  a  wide  variety  of  repairs,  installations,  and  situations 
responding  to  residents  needs. 

Emergency  Service 

For  emergency  service  please  call  the  Wakefield  Water  /  Sewer 
Division,  24  Hour  Emergency  Telephone  #781-246-6318 


Education 


Reports  of 


SCHOOL  COMMITTEE  AND 
SUPERINTENDENT  OF  SCHOOLS 

LUCIUS  BEEBE 
MEMORIAL  LIBRARY 

LIBRARY  TRUSTEES 
LIBRARY  STAFF 

NORTHEAST  METROPOLITAN 

REGIONAL  VOCATIONAL 

HIGH  SCHOOL 
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Report  of  the  School  Department 

Lisa  Butler,  Chairman  -  2013 

Thomas  Markham,  Vice-Chairman  -  2013 

Chris  Callanan-  2014 

Anne  Danehy-  2014 

Cheryl  Ford -2012 

Anthony  Guardia  -  2012 

Kevin  Piskadlo  -  2013 


Joan  Landers  -  Superintendent  of  Schools 

Student  Advisory  Council  Members 

2011-2012  School  Year 

Zach  Allard 

Katie  Guarino 

Nicole  Carino 

Evan  Kenney 

Report  of  School  Committee  Chairman  Lisa  Butler 

The  School  Committee  congratulated  Anne  Danehy  on  her  election,  and 
Chris  Callanan  on  his  re-election.  The  committee  extended  its 
appreciation  to  outgoing  Chairman,  Kevin  Piskadlo  who  very  ably  served 
as  Chairman  from  May  2010  -  May  201 1 .  The  committee  members  also 
extended  their  appreciation  to  Dan  Lieber  for  his  three  years  of  service  on 
the  School  Committee. 

At  the  committee's  reorganizational  meeting  in  May,  Lisa  Butler  was 
appointed  Chairman  and  Thomas  Markham,  Vice-Chairman. 

After  holding  a  public  hearing  on  School  Choice,  the  School  Committee 
once  again  voted  not  to  become  a  School  Choice  District  based  on  the 
recommendation  of  the  school  administration. 

If  Wakefield  was  to  participate  in  the  school  choice  option,  school  choice 
students  would  be  allowed  to  remain  in  Wakefield  until  they  graduate 
from  high  school  which  could  cause  class  size  issues  throughout  all 
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grades.  Wakefield  would  have  no  discretionary  power  over  incoming 
non-district  School  Choice  students. 

2010-2011  Goals  Update 

The  School  Committee  successfully  negotiated  a  four-year  contract  with 
Joan  Landers,  Superintendent  of  Schools;  appointed  Murphy,  Hesse, 
Toomey  &  Lehane  as  their  legal  counsel.  The  committee  expressed  their 
appreciation  to  Naomi  Stonberg,  Esq.,  who  represented  the  School 
Committee  for  over  thirty  years. 

The  School  Committee  Policy  Subcommittee  reviewed  and  updated 
a  significant  number  of  its  current  policies  and  recommended  new 
policies  to  the  School  Committee,  which  were  voted  into  practice: 
Concussion  Policy,  Federal  Red  Flag  Rule,  Financial  Assistance,  User 
Fees,  Technology  and  the  Bullying  policies. 

2011-2012  School  Committee  Goals 

Create  an  Informational  Technology  Policy  and  Memorandum  of 
Understanding  with  the  Town 

After  many  months  of  discussions  and  meetings  between  the 
Superintendent,  Town  Administrator,  Town's  IT  Department  and  School 
Committee  representative  Tom  Markham,  the  School  Committee  and  the 
Board  of  Selectmen  agreed  to  a  Consolidated  IT  Department 
Organizational  Chart,  as  well  as  a  Memorandum  of  Understanding.  The 
approval  of  the  document  empowers  and  authorizes  the  Superintendent 
and  Town  Administrator  to  implement  the  Memorandum  of 
Understanding. 

Community  Education  Review 

The  School  Committee  voted  to  suspend  the  Community  Education 
program  for  the  second  half  of  201 1  while  a  re-  organizational  plan  and 
implementation  schedule  could  be  established.  The  committee  thanked 
Tom  Merchant,  Director  of  the  Community  Education  Program  for  his 
successful  contribution  to  the  program  and  system. 
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Establish  collaborative  relationship  between  the  School 
Committee/Administration  and  Wakefield  Education  Association. 

The  Superintendent,  Chairman  of  the  School  Committee  Kevin  Piskadlo 
and  Wakefield  Education  Association  President  Florence  Martin  attended 
the  Labor  Management  Collaboration  meeting  facilitated  by  Secretary  of 
Education  Arne  Duncan  in  Denver,  Colorado  in  201 1.  Wakefield  had  a 
voice  in  a  historical  event  pertaining  to  education  in  our  country.  It  was 
the  first  time  in  history  that  labor  and  management  in  the  field  of 
education  came  together. 

The  School  Committee  during  the  period  of  this  report,  January  1,  201 1 
through  December  3 1,  201 1  has  successfully  completed  many  of  their 
2010-2011  established  goals. 


Report  of  the  Superintendent  of  Schools 

This  past  year,  the  Wakefield  School  Department  was  saddened  by  the 
passing  of  retired  staff  members  Ellen  Filadoro,  Joan  Peach,  Marge 
Stevenson,  Nina  McCarty  and  former  School  Committee  member,  Mary 
Tecce.  The  Town  and  the  School  Department  also  lost  a  dear  friend, 
retired  Town  Administrator  Thomas  Butler. 

Students 

The  Superintendent  of  Schools  presented  the  Superintendent's  Award  of 
Excellence  to  senior,  Yue  Ren.  This  award  is  presented  to  the  highest 
ranking  senior  at  the  beginning  of  the  school  year  to  allow  the  chosen 
student  to  include  this  prestigious  honor  in  their  portfolio  during  the 
college  application  process. 


Volunteerism  and  Donations 

Wakefield  is  a  community  of  volunteers.  The  School  Committee  and 
administration  are  grateful  to  all  the  individuals  and  groups  who  have 
made  contributions  to  programs  throughout  the  district,  and  to  those  who 
have  donated  thousands  of  hours  to  help  deliver  educational  services  to 
the  students  of  Wakefield. 
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Through  the  generosity  of  townspeople  and  business,  gifts  and  donations 
to  the  Wakefield  School  Department  for  calendar  year  201 1  totaled 
$107,494.19 

In  201 1,  the  Wakefield  Educational  Foundation  continued  to  support  the 
staff  by  awarding  grants  totaling  $18,673.  To  see  a  list  of  the  individual 
grants  go  to  the  WEF  website  www.wakefieldeducationalfoundation.org. 
The  Wakefield  School  Department  is  indebted  10  this  wonderful 
organization  that  supports  excellence  in  education. 

In  June  201 1  the  Wakefield  Citizens'  Scholarship  Foundation  awarded 
$439,025  to  302  students  based  on  need  and  merit. 

Donations  from  the  community  have  direct  benefit  to  students  and  staff  in 
the  following  areas: 


Department 

Gifts  Total 

District-wide 

7,661.00 

Athletic  Department 

10,203.95 

Music  Department 

9,596.00 

High  School 

28,550.00 

Galvin  Middle  School 

41,642.00 

Woodville  Elementary  School 

550.00 

Dolbeare  Elementary  School 

150.00 

Greenwood  Elementary  School 

7,598.75 

Walton  Elementary  School 

969.49 

Pre-School 

573.00 

Total 

107,494.19 

Capital  Projects 

Over  the  summer  of  201 1,  the  Wakefield  High  School  fire  alarm  system 
underwent  a  significant  upgrade  with  the  replacement  of  horns,  strobes 
and  the  backflow  preventer  on  the  sprinkler  system.  The  Town  completed 
major  energy  conservation  projects  at  the  high  school  including  the 
replacement  of  all  lights  in  the  building  with  high  efficiency  lighting, 
installation  of  three  new  high  efficiency  boilers  to  heat  the  1974  section 
of  the  building  and  replacement  of  steam  traps  to  help  conserve  energy. 
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Four  classrooms  were  painted  and  steam  traps  replaced  throughout  the 
Greenwood  School  to  help  with  energy  conservation. 

All  corridors  and  door  jams  were  painted  throughout  the  Walton  School 
as  part  of  the  Town's  effort  to  upgrade  this  facility. 

There  were  minor  roof  repairs  facilitated  by  the  Town  at  Wakefield  High 
School,  Galvin  Middle  School,  Greenwood  School  and  Dolbeare  School. 


Personnel 

The  School  Department  saw  thirteen  of  their  staff  retire  over  the  last  year: 
Joan  Guidi,  Ronald  Cromwell,  Suellen  Haladay,  Jack  Eames,  Rita 
Hannaford,  Maryann  Herlihy,  Mary  Sullivan,  Sheila  Chapman,  Debra 
Fitzpatrick,  Barbara  Gonnella,  Jeanne  Blois,  Betsy  DeFeo  and  Barbara 
McSheehy.    These  staff  members  will  leave  their  positive  mark  on 
education  in  Wakefield  through  their  dedication  to  the  students  of 
Wakefield  Public  Schools. 

In  June  of  201 1,  Woodville  School  Principal  Brian  Middleton-Cox 
resigned  his  position.  A  Search  Committee  was  formed  and  after 
interviewing  numerous  candidates  to  fill  the  position,  the  committee 
recommended  to  the  administration  the  hiring  of  Marie  McNamee. 

After  months  of  discussions  between  the  School  Department 
Administration,  School  Committee,  Town  Administrator  and  the  Town's 
Information  Technology  Department,  a  Memorandum  of  Understanding 
and  Policy  were  created  to  ensure  that  the  staff  and  students  of  the  School 
Department  are  provided  with  the  tools  necessary  for  success.  Elaine 
Hughes  was  appointed  as  the  Education  Technology  Administrator. 


School  Department  Budget 

Fiscal  year  201 1  will  be  remembered  as  being  a  period  where  difficult 
fiscal  and  economical  challenging  times  continued  across  the  state.  The 
school  department  saw  increased  costs  for  substitutes  due  to  unanticipated 
staff  long  -term  leaves  of  absence,  as  well  as  an  increased  need  for 
spending  in  special  education  transportation,  outside  placement  tuitions 
and  special  education  legal  and  contractual  services.  The  district  incurred 
additional  maintenance  and  operational  supply  expenses  beyond  what  was 
budgeted  at  the  middle  school  and  high  school  to  address  roofing  and 
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heating  issues  as  a  result  of  the  severe  weather  that  occurred  during  the 
winter  months.  This  led  to  the  need  for  unanticipated  roof  repairs  and  unit 
ventilator  part  replacement  expenses.  These  expenses  forced  the  school 
department  to  reduce  spending  in  supplies  and  textbooks  accounts 
throughout  the  fiscal  year.    The  district  realized  significant  savings  in  its 
heating  fuel  line  item  by  locking  heating  fuel  prices  at  an  advantageous 
time  for  the  duration  of  the  school  year.  The  district  experienced  a 
surplus  in  its  professional  salary  line  items  as  a  result  of  teacher  turnover 
and  additional  retirements  that  occurred  beyond  what  was  anticipated. 
The  School  Department,  as  the  end  of  fiscal  year  20 1 1  approached,  was 
able  to  purchase  instructional  supplies  and  textbooks,  as  well  as  fill  oil 
tanks  at  year's  end,  in  anticipation  of  future  financial  challenges  in  fiscal 
year  2012.  The  district  was  able  to  replace  much  needed  out  of  date 
textbooks  at  the  middle  school  and  high  school  in  subject  areas  such  as 
Social  Studies,  Physics,  Biology,  Calculus  and  Algebra  II. 
The  expenditures  for  the  school  year  were  as  follows: 

Personnel  Services  21,241,279 

Contractual  Services  1,182,376 

Materials  &  Supplies  4,264,008 

Sundry  18,249 

TOTAL  EXPENDED  26,705,912 

Grants 

140-Title  II  Part  A  Teacher  Quality  74,129 

240-Federal  Special  Education  Entitlement  823,208 

262-Early  Childhood-Special  Education  36,517 

305-Title  1  128,278 

33 1  -Title  IV  Safe  and  Drug  Free  Schools  8,009 

632  -Academic  Support  13,200 

317-Metco  211,953 

574-Early  Literacy  Intervention  Program  19,700 

760-ARRA  Federal  IDEA  Special  Education  450,298 

762-ARRA  Early  Childhood-Special  Education  17,548 


Galvin  Middle  School  Building  Project 

In  November,  2009  Superintendent  Joan  Landers  submitted  a  Statement 
of  Interest  to  the  Massachusetts  School  Building  Authority  on  behalf  of 
the  Galvin  Middle  School. 
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In  July,  2010  the  Massachusetts  School  Building  Authority  extended  an 
invitation  to  the  Town  of  Wakefield  to  conduct  a  Feasibility  Study  for  the 
Galvin  Middle  School. 

At  the  Town  Meeting  in  November,  2010  the  Town  voted  unanimously  to 
fund  a  Feasibility  Study  for  the  Galvin  Middle  School.  After  a 
procurement  process  in  June  201 1,  the  Permanent  Building  Committee 
voted  unanimously  to  appoint  Joslin,  Lesser  and  Associates,  Inc.  as  the 
Owner's  Project  Manager. 

In  July,  201 1  the  MSBA's  Designer  Selection  Panel  recommended  that  a 
contract  be  awarded  to  Tappe  Associates,  Inc.  for  the  design  of  the  Galvin 
Middle  School  in  Wakefield. 

On  September  23,  201 1  a  preliminary  design  program  was  submitted  to 
the  Massachusetts  School  Building  Authority,  a  design  option  that  would 
renovate  the  existing  auditorium  and  gym  spaces  and  build  a  new 
classroom  wing  as  the  preferred  option.  After  meeting  with  the  MSBA 
Board,  at  a  Nov.  2  meeting,  the  town  offered  another  option,  known  as 
"Option  2R-New."  This  option  would  call  for  a  complete  re-build  of  the 
school. 

On  November  16,  the  MSBA  Board  of  Directors  voted  to  proceed  into 
Schematic  Design  to  replace  the  existing  Galvin  Middle  School  with  a 
new  school  on  the  same  site.  The  agreed-upon  design  will  be  for  1 ,070 
students  serving  grades  5  through  8.  The  MSBA  and  Wakefield  will 
continue  to  work  in  collaboration  to  produce  detailed  renderings  to 
determine  the  precise  scope  and  budget  of  the  proposed  project. 

The  Wakefield  Public  Schools  extends  its  gratitude  to  the  members  of  the 
Permanent  Building  Committee,  Galvin  Building  Advisory  Committee, 
School  Committee,  Board  of  Selectmen,  as  well  as  the  many  stakeholders 
that  have  participated  in  this  process  thus  far. 


Massachusetts  School  Building  Authority 

Superintendent  Joan  Landers  submitted  updated  Statements  of  Interest  to 
the  Massachusetts  School  Building  Authority  in  November  on  behalf  of 
the  Greenwood  School  and  Wakefield  High  School,  according  to 
submittal  requirements. 
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The  Greenwood  School  was  built  in  1897  with  an  addition  built  in  1924. 
The  lack  of  bathrooms  on  the  upper  floors  results  in  substantial  loss  of 
instructional  time  and  is  in  violation  of  code.  Art  and  Music  spaces  are 
not  in  close  proximity  to  the  stage  and  auditorium.  The  facility  has  no 
science  or  computer  labs.  Numerous  individual  interior,  building 
envelope,  mechanical,  plumbing,  electrical  and  technology  systems  in  the 
building  are  in  need  of  repair.  The  school  lacks  proper  infrastructure, 
hardware  and  electrical  distribution  systems  for  implementation  of  the 
district's  technology. 

Wakefield  High  School  was  originally  built  in  1960  with  major  additions 
completed  in  1972.  The  building  is  in  need  of  major  upgrades  to  the 
aging  plumbing,  mechanical  and  electrical  systems.  Due  to  a  newly 
implemented  high  school  schedule,  classroom  space  is  severely  limited. 
In  order  to  bring  the  school  closer  to  the  21st  century,  upgrades  need  to  be 
made  to  educational  space,  technology  and  the  overall  infrastructure. 


Strategic  Planning 

Superintendent  Joan  Landers  launched  the  development  of  a  Five-Year 
Strategic  Plan  for  the  schools  in  August,  2009.  A  planning  committee  of 
twenty-six  members  of  the  community  spent  three  full  days  over  the 
summer  developing  the  initial  components  of  the  plan.  Residents, 
parents,  school  administrators,  teachers  and  School  Committee  members 
dedicated  valuable  time  to  this  process.  The  district's  beliefs,  mission, 
parameters,  strengths,  weaknesses,  critical  threats,  strategic  objectives 
and  strategies  were  identified.  The  six  strategies  included:  Community 
Relations,  Student  Learning,  Funding,  Facilities,  School  Culture  and 
Professional  Community.  Some  of  the  strategies  and  plans  started  in  the 
2010-2011  school  year: 

•      Collaboration  in  "professional  learning  communities"  to  develop 
interdisciplinary  curriculum. 

Implementation  of  project-based  learning,  a  teaching  method  in 
which  students  learn  knowledge  and  skills  through  an  extended 
inquiry  process  structured  around  complex,  authentic  questions 
and  performance  -based  assessments. 

Faculty,  staff,  and  administrators  will  use  common  language  and 
understanding  regarding  assessments  and  will  access  evolving 
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individualized,  historical  student  data  to  effectively  promote 
student  learning. 

•  Faculty  utilizing  a  variety  of  standards  based  summative  and 
formative  assessments,  providing  teachers  with  ongoing  data  to 
make  informed  decisions  regarding  individualized  student 
instruction. 

•  Identification  of  Core  Values  for  the  district 

•  Creating  a  district-wide  code  of  conduct 

•  Examine  and  develop  a  plan  to  enhance  district-wide  evaluation 
tools. 

•  Completion  of  a  Feasibility  Study  for  Galvin  Middle  School. 
Some  of  these  action  plans  will  be  implemented  over  a  five-year 
period. 


Programs 

The  Wakefield  Academy  Before  and  After  School  Programs  are  now  in 
its  fourth  year  of  operation.  Over  50%  of  the  students  at  each  school 
participate  in  one  or  more  of  the  Academy's  programs  throughout  the 
year.  The  Academy  provides  many  different  types  of  extended  day 
programs  during  the  school  year  and  into  the  summer  months.  Before 
and  After  School  Programs  are  offered  at  each  elementary  school  for 
students  in  grades  K-4.  The  middle  school  offers  Club  Galvin  for 
students  in  grades  5-8.  These  programs  provide  safe  and  developmentally 
sound  options  for  working  parents.  The  various  activities  and 
experiences  help  to  promote  children's  physical,  intellectual,  emotional 
and  social  growth.  The  Academy  also  offers  After  School  Enrichment 
and  Academic  Enhancement  Programs.  Additional  information  and  sign 
up  forms  are  available  at  www.wakefield.kl2.ma.us. 


Special  Education 

The  mission  of  the  Special  Education  Department,  in  collaboration  and 
consultation  with  the  Team,  is  to  help  students  understand  their  learning 
differences  and  develop  skills  and  compensatory  strategies  in  order  to 
become  independent  learners.  We  strive  to  bring  together  cooperative 
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relationships,  respect  for  individual  differences,  and  the  maintenance  of  a 
purposeful  and  rigorous  academic  program  into  all  aspects  of  our 
services.  We  want  our  students  to  gain  an  understanding  of  their  own 
learning  style  so  that  they  can  learn  to  advocate  for  themselves.  Special 
Education  staff  work  in  a  collaborative  manner  to  develop  ways  to 
modify  curriculum  and  assessment  practices  while  maintaining  high 
expectations.  The  goal  is  to  present  each  student  with  challenging  but 
attainable  expectations  and  develop  appropriate  ways  of  assessing  what 
students  have  learned. 

The  district  provides  or  arranges  for  the  provision  of  each  of  the  elements 
of  the  I.E.P.s  (Individualized  Education  Programs)  of  students  in  need  of 
special  education  from  the  ages  of  three  through  twenty-two,  ensuring 
that  a  continuum  of  services  and  alternative  placements  are  available  to 
meet  the  needs  of  the  students  with  disabilities,  and  takes  all  steps 
necessary  to  ensure  compliance  with  all  elements  of  the  I.E.P.s,  including 
vocational  education. 

A  Coordinated  Program  Report  of  Wakefield's  Special  Education 
program  was  completed  by  the  Department  of  Elementary  and  Secondary 
Education  in  the  spring  of  2011. 


Curriculum  and  Professional  Development 

In  January  201 1,  the  Commonwealth  of  Massachusetts  adopted  two  new 
sets  of  curriculum  Frameworks  in  English  Language  Arts  and  Literacy 
and  Mathematics  for  pre-kindergarten  to  grade  12,  incorporating  the 
Common  Core  State  Standards.  The  primary  intent  of  the  new 
frameworks  is  to  prepare  students  for  college  and  career  readiness.  Our 
former  frameworks  were  written  in  Massachusetts  focusing  on  the  grade 
10  legislation,  stating  that  all  students  pass  the  grade  10  assessment  as  a 
graduation  requirement.  Although  legislation  has  not  been  revised,  the 
new  frameworks  go  beyond  this  mid-point  assessment  in  high  school 
preparing  all  students  to  be  ready  for  college  or  careers.  You  may  read 
more  about  the  transition  process  at  the  Department  of  Elementary  and 
Secondary  Education  http://www.doe.mass.edu/cand^ 
Professional  development  across  the  district  has  focused  on  improving 
student  achievement  through  a  number  of  actions. 

At  the  elementary  level,  teachers  worked  diligently  system-wide  to  create 
common  math  interim  assessments  to  monitor  student  success,  program 
implementation,  and  needed  supports.  The  teachers  met  in  the  winter  and 
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spring  to  create  these  assessments  for  fall  implementation.  Teachers  will 
revise  the  assessments  based  on  this  first  implementation  for  term  2  and 
term  3  administration. 

The  Galvin  Middle  School  and  Wakefield  Memorial  High  School 
continued  work  on  their  NEASC  accreditation  process.  While  the  Galvin 
Middle  School  will  continue  work  over  the  next  year,  Wakefield  High 
School  had  their  site  visit  in  the  fall.  The  visiting  committee  was 
extremely  pleased  with  the  student-centered  culture  at  our  high  school. 
Strong  core  values,  a  dedicated  staff,  and  a  supportive  community  were 
highlighted  through  all  the  hard  work  and  professional  development  the 
teachers  participated  in  over  the  year  to  prepare  for  the  visit. 
At  the  district  level,  all  teachers  continue  to  map  our  curriculum  from 
kindergarten  through  grade  12  in  all  content  areas  using  Atlas  Rubicon 
online  curriculum  mapping  software.  This  process  has  allowed  for 
collaboration  between  grade  levels  and  content  area  specialists,  revisions 
within  certain  grade  levels  and  courses,  and  curriculum  to  be  analyzed  for 
consistency  and  viability.  This  multi-year  process  will  continue  until 
2014. 


Guidance 

The  Wakefield  Memorial  High  School  guidance  department  assisted  219 
students  in  graduating  in  June  of  201 1 .  They  reached  their  post 
secondary  goal  in  various  forms,  76%  went  on  to  four-year  colleges,  12% 
to  two-year  colleges,  7%  joined  the  work  force,  and  5%  went  to  trade 
school,  prep  school  or  joined  our  armed  forces.  One  hundred  and  four 
members  of  the  senior  class  took  183  Advanced  Placement  exams  in  15 
subject  areas.  Seventy-five  percent  of  the  students  received  a  grade  of 
three  or  better,  which  is  worthy  of  college  credits  from  the  colleges  they 
plan  to  attend. 

The  dropout  rate  for  school  year  2009-2010  was  1.2%.  The  entire  staff 
and  faculty  work  diligently  to  assist  the  guidance  staff  in  developing 
successful  four-year  plans  for  all  our  students.  Counselors  attend  special 
education  and  504  team  meetings,  consult  frequently  with  staff  and 
administration,  comprise  the  majority  of  intervention  and  crisis  teams, 
and  act  as  the  primary  contact  with  families  and  community  support 
agencies.  The  Wakefield  Memorial  High  School  and  the  Galvin  Middle 
School  staff  are  working  as  a  team  to  enhance  the  transition  from  8    to  9 
grade  for  all  students. 
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The  Guidance  Office  also  acts  as  the  Registrar's  Office  of  the  school  and 
by  January  2012,  thirty-four  new  students  entered  Wakefield  Memorial 
High  School.  The  guidance  staff  plays  an  instrumental  role  in 
acclimating  a  large  population  of  new  students  into  the  wonderful  culture 
of  Wakefield  High.  Along  with  a  compassionate  staff,  the  office  is 
supported  by  seven  students:  Bob  Wardwell,  Kayla  Scalfani,  Tess 
Brooks,  Sean  Farrell,  Victoria  Fabbo,  Allison  Hakioglu  and  Alison 
Devlin,  who  volunteered  in  the  student  ambassador  program  as  a  result  of 
a  Rachel's  Challenge  Program. 

Technology  is  a  large  part  of  the  Guidance  Office.  The  Ipass 
administrative  system  is  used  to  manage  the  building  and  monitoring  of 
the  master  schedule  by  the  guidance  staff  as  well  as  collecting  data  on 
grading,  attendance,  discipline  and  state  data.  The  administrative  team 
also  relies  on  an  iPad  to  access  Ipass  and  Naviance  data  while  mobile  and 
during  emergencies.  The  Naviance  program  collects  data  on  college 
applications  and  admission  trends.  The  program  is  also  accessible  to 
students  to  use  from  home  in  order  to  search  colleges  and  careers. 
Students  are  now  being  introduced  to  the  Naviance  program  in  their 
sophomore  year  with  an  introduction  to  Career  Interest  Profiler  module. 
We  hope  to  use  both  these  programs  in  the  coming  school  year  to 
electronically  transmit  transcripts  to  post-secondary  institutions.  Staff  and 
students  appreciate  the  town's  support  in  purchasing  and  supporting  these 
technology  programs. 


Wakefield  Alumni  Hall  of  Fame 

The  Wakefield  Alumni  Foundation  held  their  4th  WMHS  Hall  of  Fame 
Induction  in  March  at  which  they  honored  nine  former 
Wakefield  High  School  alumni.  Those  honored  were: 

Russell  Banks,  Achievement  in  the  Arts,  Class  of  1958 
Dennis  Drinkwater,  Leadership  in  Business,  Class  of  1961 
Thomas  Grilk,  Community  Service,  Class  of  1965 
Jonathan  Berecz,  Contribution  to  Education,  Class  of  1993 
Senator  Scott  Brown,  Contribution  to  Government,  Class  of  1977 
Richard  Houlder,  Contribution  of  Military  Service,  Class  of  1947 
Dr.  Kevin  McGrail,  Achievement  in  Science,  Class  of  1975 
Patricia  Mooney,  Special  Achievement,  Class  of  1948 
Nicole  Carmier,  Rising  Star,  Class  of  2002 
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Graduation  Class  of  2011 


FirstName  Middle  Last 

Sean  Douglas  Adams 
Sean  Paul  Alexander 
Alexandra  Anna  Amico 
Jake  Andrew  Anastasiades* 
Michael  Anthony  Arangio 
Holly  Ann  Archibald 
Daniel  Thomas  Arsenault 
Matthew  Kilton  Attaya* 
Kyrsten  Leigh  Atwater* 
Elizabeth  Faye  Barr* 
Joseph  Ryan  Barto* 
Jennifer  Rene  Beaulieu* 
Sonja  Faith  Bergeron 
Amy  Kate  Berggren 
Benjamin  Anthony  Bertrand* 
Megan  Leigh  Blais 
Frank  Vincent  Bognanno  III 
Catherine  Grace  Boodry 
Anthony  Michael  Bragg 
Daniella  Brandolini 
Regan  Kurt  Broderick-Sander* 
Eric  Vincent  Brown 
Nakia  Von  Brown* 
Samuel  James  Bruce* 
Adam  Joseph  Bruzzese* 
Elizabeth  Rose  Burns 
John  Thomas  Callahan 
Adam  Thomas  Callanan 
Ashley  Lynn  Campbell 
Brittany  Ann  Campbell 
Michael  Joseph  Cannata 
Sarah  Corbett  Carbonneau* 
Kevin  Thomas  Carey 
Phillip  John  Carmichael ,  Jr.* 
Alexander  William  Carney* 
Edward  George  Caron* 
Amadee  Joseph  Castenell  III 
Kayla  Jamon  Caswell 
Jed  Andarae  Chandool 
Alyssa  Marie  Chankhour* 
Dylan  Alvero  Christopher 
Ryan  Carling  Cogan 


Brianna  Rose  Colanton 
Samantha  Alicia  Conway 
Ryan  Frederick  Dalton 
Evan  Joseph  Danek 
April  MacDonald  Darcy 
Jasmine  Saini  Dass 
Corey  Alexander  Davis 
Joseph  Ross  DeCola* 
Jenna  Christine  DeMasi 
Heather  Kaitlyn  DeMeo 
Mikaela  Yvonne  Denis* 
Vincenzo  Joseph  DeSciscio 
Joseph  Vincent  Dimino 
Gina  Marie  DiTullio 
Steven  Dong 
Krista  Elise  Donnelly* 
Kaitlin  Barbara  Donovan 
Patrick  Michael  Downing 
Haylee  Alexandria  Dussault 
Stephen  Benoit  Erban* 
Anthony  Michael  Fabiano* 
Leah  Michelle  Federico 
Patrick  Herbert  Feeley 
Madison  Lyndsey  Ferraro* 
Joseph  Sisto  Ferretti 
Andrew  Joseph  Finocchio 
Lauren  Jeanette  Ford 
Sarah  Ellen  Ford* 
David  Thomas  Galvin* 
Teresa  Katherine  Gangi* 
Aaron  Nathaniel  Geller* 
Christopher  Donald  Gerndt* 
Adam  Paul  Giancola 
Daniel  James  Gill* 
Alexandra  Paige  Gnieski* 
Louis  Joseph  Grande 
Kenneth  Everett  Grover 
Nicholas  John  Guarente 
Holly  Marie  Guarino* 
Jennifer  Marie  Guarino* 
Michael  James  Guarino* 
Kevin  Hartrey 
Margaret  Mary  Hartrey 
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Sarah  Ann  Healy* 

Ramon  Guarionex  Hernandez 

Robert  Steven  Holler 

Dayna  Buckless  Horgan* 

Mary  Christine  Hudson* 

Ammara  Iftikhar 

Kristen  Elizabeth  Jennings* 

Brandon  Eric  Johnson 

Kwan-Daschia  Phashia-Tynell  Jones 

Kayleigh  Rose  Jordan* 

Alexandra  Marie  Kelly 

Neil  Martin  Kelly* 

Adam  David  Kooken 

Andrew  Robert  Krevat* 

Samantha  Sylvia  LaPierre 

Michael  Anthony  Laurina 

Tranace  Anttia  Lawson 

Jenna  Marie  Lazaris 

Meghan  Mae  Leary 

Shannon  Kathleen  Leary 

Nicholas  Lebo 

Gregory  Oscar  Ledin 

Victoria  Aileen  Lee* 

Andrew  Michael  Leone* 

Nicole  Elaine  Loftus 

Brendan  Patrick  Looby 

Daniel  William  Looney 

Adriana  Brittany  Lopes 

David  Jeremy  Lyons 

Alexander  Scott  MacGrogan* 

Timothy  Carroll  Maffa 

MacKenzie  Elisabeth  Maloney* 

Zachary  Matthew  Maloney 

Nicole  Ariel  Mansour 

Adam  John  Marifiote 

Nathaniel  Luke  Marshall 

Amanda  Marie  Martello* 

Brian  Gordon  Mata 

Michael  Edward  Mathews* 

Alfred  Emmet  McCarthy  III 

Patrick  Joseph  McCarthy* 

Juliana  Gayle  McDonald* 

Shannon  Arlene  McGavin 


Kathryn  Brooks  McNall* 
Erin  Kayla  McNulty* 
Danyil  Sergeevich  Medvedev 
Spencer  Robert  Meehan 
Carly  Marie  Mercurio* 
Leah  Olivia  Merullo* 
Mario  Reginald  Miller 
Rebecca  Kate  Mitchell* 
Kyle  Crosby  Morrison 
Christopher  John  Mullen* 
Kimberly  Marie  Murdocca 
Ashlee  Elizabeth  Murphy* 
Ryan  John  Murray* 
James  Michael  Muse 
David  James  Napoli 
Jeffrey  David  Nardone,  Jr. 
Jonathan  Thomas  Ng 
Kate  Elizabeth  Nixon 
Taylor  Alexandra  Nohelty 
Connor  Joseph  O'Brien 
Molly  Walker  O'Brien 
Presley  Lauren  O'Brien 
Timothy  O'Donoghue 
Abigail  Delia  O'Laughlin 
Emily  Anne  O'Riordan 
Matthew  Robert  O'Riordan 
Michael  O'Riordan 
James  Joseph  Palano* 
Samantha  Taylor  Parad* 
Hardik  Dilip  Patel 
Derek  Thomas  Peluso 
Jessica  Angelica  Pereira 
Krystal  Perez 
Michael  Anthony  Perrone 
Brendon  William  Perry 
Alessa  Marie  Peterson 
Frank  Nathaniel  Price 
Taylor  Emily  Purcell 
Robert  Michael  Ramasci 
Matthew  Louis  Ramsden 
Monica  Helen  Reed* 
Matthew  Henry  Rej 
Danielle  Marie  Resha 
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Aimee  Elizabeth  Reynolds*  Devon  Paul  Woolbert 

Rebecca  Elizabeth  Riley  Bo  G-  Yianacopolus 

Stephanie  Anne  Rizzo*  Zachary  Jared  Zolud* 

Connor  Matthew  Robbins 

Jennifer  Rose  Robertson* 

Bradford  Lawrence  Robinson 

Amanda  Lee  Rocca 

Matthew  James  Russo 

Michelle  Alexandra  Salvati* 

Jamie  Lynn  Saropoulos* 

John  David  Sartell 

Brendan  Patrick  Savary 

Alexandra  Mae  Schermerhorn 

Roger  William  Seabury 

Ashley  Rose  Selvitella* 

Nicole  Leigh  Senior* 

Eileen  Pamela  Sheehan* 

Michaila  Lee  Silvano 

Charnjit  Singh 

Alexander  John  Smith 

Britney  Ann  Smith 

Alexander  James  Snow* 

Kendra  Sorrento 

David  James  Spadafora 

Darien  Tequan  Speller 

Ervin  St.  Jean 

Michael  Arthur  Stackhouse 

Amanda  Rae  Staskiewicz 

Caitlyn  Alice  Sullivan* 

Mark  David  Sutherland 

Tanya  Elizabeth  Sylla 

Briana  Leigh  Taylor 

Catherine  Dineen  Taylor* 

Andrew  John  Tobey* 

Meaghan  Amanda  Toothaker* 

Sarah  Michele  Urbonas* 

Peter  Caleb  Vaiknoras* 

Brittney  Vailliant* 

Kailee  Leora  Visco 

Andrew  James  Wensley* 

Shawna  Marie  Williams 

Rachel  Gna-Yee  Wong 

Alex  James  Woolbert 
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Lucius  Beebe  Memorial  Library 
Report  of  the  Board  of  Trustees 

Conventional  wisdom  might  assume  that  the  role  of  our  library  would  be 
eventually  supplanted  by  the  Internet,  but  reality  has  shown  that  our 
community  needs  the  tactile,  personal,  and  virtual  services  of  our  library 
building  and  staff.  Beebe  Library  continues  to  be  a  crucial  resource  for  a 
surprising  number  of  patrons  who  visit  the  library  in  person  and  use  its 
offerings  online. 

Beebe  Library  is  an  impressive  property  that  attracts  a  lot  of  foot  traffic, 
and  therefore  requires  constant  vigilance  to  maintain.  Today,  our  library 
remains  an  anchor  fixture  that  helps  define  our  town  for  residents  and 
visitors  alike.  Wakefield  can  be  proud  of  it. 

With  continued  troubled  times  for  the  economy  in  201 1,  the  importance 
of  the  library  to  the  community  has  grown.  Employment-related  research 
and  attendance  at  specially  arranged  job-hunting  seminars  continue  to 
exceed  expectations.  It  is  a  phenomenon  recognized  throughout  the 
country,  and  throughout  history:  at  times  of  economic  hardship,  the 
services  of  public  libraries  are  needed  most. 

System- wide  budget  pressures  continued  in  the  form  of  reduced  annual 
funding  from  municipal,  state,  and  endowment  resources. 

The  library  has  continued  to  leverage  the  economic  advantages  and  public 
demand  for  technology.  Initiatives  such  as  electronic  books,  online 
tutoring,  language  courses,  and  database  subscriptions  continue  to  see 
deeper  public  adoption.  Computer  stations  and  wireless  network  access 
continue  to  be  in  demand.  Not  all  efforts  cost  money;  free  online  services 
such  as  Facebook,  Twitter,  and  Flickr  have  been  leveraged  to  further  the 
outreach  of  the  library.  Together,  these  technology  offerings  benefit  the 
competency  of  Wakefield  citizens. 

During  the  year,  the  Board  revised  the  Internet  Access  Policy  and 
reviewed  the  library's  practices  regarding  patron  privacy.  A  new  privacy 
policy  will  be  considered  after  the  introduction  of  NOBLE's  new 
operating  system. 
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Beebe  Library  staff  and  leadership  team  work  hard  to  provide  an  effective 
and  safe  environment  with  the  resources  available  to  them.  Their 
dedication  is  evident  in  the  daily  operations  and  in  the  provision  of 
services  to  patrons,  despite  the  lack  of  funding  to  restore  the  four 
hours/week  of  operations  that  were  cut  in  2009.  Additionally,  the  staff 
has  worked  diligently  with  Senior  Tax  Work-Off  Volunteers  to 
supplement  the  personnel  lost  during  budget  cuts. 

The  library  earns  some  of  its  own  funding.  In  coordination  with  the 
Friends  of  Beebe  Library  and  the  Chamber  of  Commerce,  fundraising  has 
been  a  growing,  albeit  uncertain,  source  of  funding.  Much  of  the  credit 
goes  to  the  leadership  of  a  handful  of  very  skilled  and  hard-working 
volunteers  who  may  prove  difficult  to  replace  in  the  future. 

Lastly,  we  need  to  recognize  the  work  of  library  director  Sharon  Gilley. 
Her  dedication  and  attention  to  detail  exceed  her  job  requirements.  Her 
leadership  and  enthusiasm  affect  everyone  that  comes  together  to  achieve 
the  success  of  Wakefield's  Lucius  Beebe  Memorial  Library. 

Respectfully  submitted, 
Christopher  Janicki,  Secretary 
Kevin  P.  Scanlon,  Chair 
Donna  Conlon,  Vice  Chair 
Michael  Bourque 
Nancy  Delaney 
Jack  Havelick 
Tim  Healy 
Harold  Regan 
Cindy  Schatz 


Report  of  the  Library  Staff 


Library  Director 

Just  about  every  year  since  2003  has  presented  yet  another  challenge  to 
do  more  with  less  -  less  money,  less  staff.  The  emphasis  has  been  on 
fewer  resources.  But  the  sands  are  shifting  and  the  emphasis  is  now  on 
how  to  do  more. 
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There's  a  little  parable  about  change  called  Who  Moved  My  Cheese  that 
was  written  about  ten  years  ago  by  Spencer  Johnson.  It  is  about 
complacency,  change,  and  transformation.  Adapt  or  die.  It  is  worth 
rereading  at  a  time  when  libraries  have  to  reinvent  themselves. 

Seeing  the  migration  to  ereaders  in  201 1,  the  staff  geared  up  to  greet  2012 
with  tutorials  for  the  owners  of  every  variety  of  ereader.  As  a  member  of 
the  North  of  Boston  Library  Exchange  (NOBLE),  Beebe  Library  has  been 
building  a  collection  of  downloadable  books  -  both  ebooks  and 
audiobooks.  For  new  owners  of  ebook  readers,  the  technology  presents  a 
high  threshold  that  can  require  an  assist  from  a  librarian  to  get  started.  But 
once  across  the  threshold,  the  new  ebook  owner  is  a  new  kind  of  library 
patron  -  as  were  computer  users  fifteen  years  ago,  and  wireless  users  five 
years  ago.  Month  after  month,  a  high  number  of  Wakefield  residents 
register  as  new  users  of  Overdrive,  the  library  collection  of  free 
downloadable  ebooks,  and  month  after  month  Wakefield  residents  check 
out  a  high  number  of  books  relative  to  neighboring  libraries. 

Because  Beebe  is  a  NOBLE  member,  there  is  easy  access  to  comparative 
statistics  on  a  variety  of  data  points.  Over  time,  it  has  been  evident  that 
Wakefield  residents  tend  to  be  early  adopters  of  technology. 

Where  the  library  has  seen  a  loss  of  business  has  been  in  the  number  of 
people  coming  through  the  library  doors  and  checking  out  materials  in  the 
evening.  In  July,  2009,  the  library  started  to  close  at  8:00  p.m.  rather  than 
9:00  p.m.  to  save  money.  Two  kinds  of  business  were  lost.  First, 
individuals  report  that  once  dinner  is  over,  there  simply  isn't  enough  time 
to  get  anything  much  done  at  the  library  before  an  8:00  closing,  so  they 
don't  come.  Second,  civic  groups  that  booked  the  library  meeting  rooms 
cannot  complete  their  business  by  8:00,  so  they  went  elsewhere.  Everyone 
connected  with  the  library  is  dismayed  that  the  community  resource  is 
unavailable  for  community  use  when  the  community  wants  it,  and 
everyone  looks  to  restoring  funding  for  staffing  the  building  until  9:00 
Monday-Thursday. 

While  the  'Tweens  and  Teens  grant  detailed  below  brought  new 
technology  to  the  library,  an  All  On  The  Same  Page  grant  (also  a  Library 
Services  and  Technology  Act  grant  administered  by  the  Massachusetts 
Board  of  Library  Commissioners)  offered  an  array  of  more  traditional 
activities.  For  the  second  year,  the  library  cooperated  with  the  Wakefield 
Alliance  Against  Violence  to  coordinate  Stories  for  a  Safer  Wakefield,  a 
month-long  community-based  project  that  focused  attention  on  the  theme 
of  violence  and  its  prevention.  The  Friends  of  Beebe  Library  provided 


1 06  TOWN  OF  WAKEFIELD 


books  for  school  activities.  The  Unitarian  Universalist  Church,  the 
Wakefield  Parent  Partnership,  the  Wakefield  Police  Department,  and 
Hallmark  Health  all  sponsored  related  activities.  While  Russell  Banks, 
author  of  Affliction,  drew  the  largest  crowd,  there  were  other  library 
activities  that  involved  participants  of  all  ages. 

Certain  annual  events  recur  on  the  library  calendar,  punctuated  by  some 
special  events.  The  library  and  the  Chamber  of  Commerce  cosponsored 
the  fourth  annual  Blossoms  at  the  Beebe,  followed  by  the  raffle  of  a  car 
donated  by  a  Blossoms  sponsor.  The  combined  proceeds  made  it  the  most 
lucrative  year  to  date.  State  Senator  Katherine  Clark  spoke  at  the  annual 
Legislative  Breakfast,  hosted  this  year  by  Reading  Public  Library.  Rotary 
Club  ran  a  fundraiser  specifically  for  the  library. 

The  removal  of  the  stately  red  oaks  from  Main  St.  opened  the  library 
facade  and  invited  some  new  plantings.  The  library  anticipates  using  the 
plaza  in  new  ways  in  2012. 

Respectfully  submitted, 
Sharon  A.  Gilley 
Library  Director 

Assistant  Director  and  Head  of  Public  Services 

The  library  continually  fine  tunes  its  operations  to  ensure  a  pleasant  and 
efficient  experience  for  patrons. 

Budget  cuts  at  the  start  of  the  busy  summer  reading  season  reduced  the 
number  of  page  hours  available  for  reshelving  materials.  With  1,000 
items  in  circulation  daily,  the  impact  is  immediate.  Without  page  support, 
the  most  basic  library  function  -  the  ability  to  find  what  you  are  looking 
for  -  is  compromised.  The  Circulation  Department  did  a  superb  job 
restructuring  workflow,  instituting  creative  temporary  solutions,  and 
incorporating  Senior  Tax  Work-Off  Volunteers  to  maintain  seamless 
summer  service. 

Personnel 

The  following  library  employees  resigned  in  20 1 1 : 

Mary  Gray  Sawyer,  long-time  library  supporter  and  Children's  Librarian, 

retired  in  September. 

Nick  Yandell,  part-time  Custodial  Assistant,  resigned  in  December. 
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The  following  positions  were  filled  in  201 1 : 
Holly  Turner,  Children's  Librarian  (part  time) 
Emily  Meyer,  Children's  Librarian  (part  time) 

Volunteers 

Twenty-nine  volunteers  provided  1,866  hours  of  service  that  included 
delivery  to  the  homebound,  cleaning,  dusting,  book  mending,  yard  work, 
and  data  entry.  Five  volunteers  from  the  Town's  Senior  Tax  Work-Off 
program  augmented  the  hours  of  the  library  Pages. 

Friends  of  Beebe  Library 

The  Friends  support  the  library  by  providing  funds  and  volunteer  support 
that  enhances  library  service.  In  addition  to  their  own  fundraisers 
(memberships,  sales  of  Beebe-themed  items,  and  the  Annual  Book  Sale), 
the  Friends  partner  with  the  Chamber  of  Commerce  and  the  library  to 
produce  the  Blossoms  at  the  Beebe  flower  show,  wine  tasting,  and 
auction  event.  Friends'  benefits  to  library  patrons  include  adult 
programming,  museum  passes,  and  digital  devices  for  ereader  technology 
training. 

The  following  departmental  reports  highlight  many  of  the  valuable 
initiatives,  programs,  and  services  provided  by  the  library  this  year. 

Respectfully  submitted, 
Catherine  E.  McDonald 
Assistant  Director 

Readers'  and  Information  Services 

20 1 1  was  yet  again  a  record  year  for  reference  usage,  increasing  more 
than  3%  over  the  previous  year  to  its  highest  level  ever.  The  department 
handles  requests  by  phone,  fax,  or  in  person,  and  also  by  electronic  mail 
atemail@vvakefieldlibrarv.org. 

The  library's  web  site  at  www.wakefieldlibrary.org  is  the  easiest  way  to 
access  information  about  library  programs  and  services.  The  site  is 
maintained  almost  entirely  by  library  staff,  with  assistance  from  the  North 
of  Boston  Library  Exchange  (NOBLE).  Visits  to  the  site  were  up  19% 
over  the  previous  year. 
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The  library's  online  newsletter  now  has  more  than  1,600  subscribers  who 
receive  news  about  library  events  and  programs  via  a  weekly  e-mail.  In 
December,  the  library  inaugurated  a  stylish  new  version  of  the  newsletter, 
to  replace  an  earlier  plain  text  version.  Patrons  can  subscribe  and 
unsubscribe  by  visiting  the  library's  web  site.  The  library  can  also  be 
found  on  the  popular  social  networking  sites  Facebook  and  Twitter, 
where  "fans"  stay  up  to  date  on  library  events. 

Resources 

The  library  maintains  twenty-six  public  computers  with  free  Internet 
access,  productivity  software,  research  databases,  and  games.  Computer 
use  in  the  library  remained  steady,  but  use  of  the  library's  wireless 
network  increased  25%,  a  result  of  the  growing  popularity  of  laptops  and 
other  mobile  devices. 

Wakefield  is  fortunate  to  benefit  from  state  funding  for  many  online 
research  databases,  available  at  workstations  throughout  the  library  and 
also  from  home.  Additional  resources  are  funded  locally  for  Wakefield 
residents,  such  as  Ancestry.com  for  family  history  research,  the  Boston 
version  of  the  online  Consumers'  Checkbook,  Grolier's  suite  of  online 
encyclopedias,  and  Tutor.com,  which  matches  students  with  a  live  tutor 
for  online  homework  help.  Also,  thanks  to  funding  from  the  Friends  of 
Beebe  Library,  the  library  offers  Mango,  an  online  language  learning 
program  covering  more  than  fifty  languages  and  ESL.  All  of  the  library's 
online  research  tools  can  be  found  at 
ww  w .  w  akefiel  dlibrary .  ore/databases . 

The  popular  OverDrive  service,  provided  by  the  NOBLE  network,  offers 
free  access  to  a  rapidly  growing  collection  of  more  than  five  thousand 
downloadable  audiobooks  and  ebooks,  which  can  be  used  on  many 
portable  devices  like  Kindles,  Nooks,  iPads,  smartphones,  tablets,  and 
more.  Wakefield  patrons  were  once  again  among  the  highest  users  of  the 
service  throughout  the  entire  NOBLE  network.  Wakefield  was  third 
highest  in  total  checkouts,  and  second  in  per  capita  usage. 

The  increasing  demand  for  online  reading  and  information  has  meant 
changes  for  the  print  collections.  Reference  librarians  heavily  weeded, 
inventoried,  and  rearranged  the  reference  collection  to  remove  volumes 
that  have  been  superseded  by  electronic  sources.  The  resulting  space  will 
be  repurposed  in  the  coming  year. 
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Staff  continued  to  work  on  a  number  of  projects  to  preserve  and  provide 
better  access  to  Wakefield  local  history  materials.  Scanned  image 
collections  are  accessible  in  both  the  NOBLE  Digital  Library,  available  at 
heritage.noblenet.org,  and  also  the  Massachusetts  Digital  Commonwealth, 
which  collects  historical  images  from  around  the  state  and  provides  a 
single  search  interface  at  www.digitalcommonwealth.org.  Reference 
librarians  are  also  working  with  Boston  Public  Library  to  take  advantage 
of  new  grant  funding  to  scan  Beebe's  historic  map  collection  and  annual 
Town  Reports  to  make  them  available  online  in  2012. 

Thanks  to  volunteer  help,  the  searchable  online  index  of  Wakefield  death 
records  is  now  almost  complete,  with  all  deaths  online  from  1 865  to  the 
present. 

Programs  &  Outreach 

Reference  and  youth  services  librarians  again  coordinated  with  school 
personnel  to  promote  summer  reading  to  Wakefield  High  School  students. 
In  addition  to  the  popular  annual  displays  of  books,  librarians  visited 
twenty-one  classes  to  talk  about  books  with  973  students.  The  summer 
reading  program  for  adults  involved  over  fifty  participants. 

Reference  staff  also  conducted  ongoing  adult  programs  such  as  book 
discussion  groups  (Books  by  the  Lake,  Supper  Sleuths,  and  the  Senior 
Center  Book  Discussion  Group),  and  the  French  conversation  group. 
Other  book-related  programs  included  sessions  on  recommended  reading 
for  the  beach  and  for  holiday  gift  giving,  and  a  special  series  of  programs 
as  part  of  "Stories  for  a  Safer  Wakefield,"  which  focused  on  the  novel 
Affliction  by  former  Wakefield  resident  Russell  Banks,  who  delivered  a 
reading. 

Thanks  to  funding  from  the  Friends  of  Beebe  Library,  the  library  was  able 
to  offer  a  much  greater  number  of  programs  this  year,  on  a  variety  of 
topics  like  true  crime,  travel,  poetry,  Wakefield  history,  sports,  emerging 
technologies,  and  local  and  sustainable  food.  The  Friends  also  again 
funded  employment  consultant  Gary  Gekow  to  provide  two  series  of  job 
searching  and  career  guidance  workshops,  both  of  which  were  completely 
filled. 
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The  library  continues  to  use  Flickr,  the  popular  photo  sharing  web  site,  to 
publicize  both  historic  images  and  current  photos  of  library  programs  and 
displays.  In  conjunction  with  the  annual  Blossoms  at  the  Beebe  event,  the 
library  hosted  its  second  annual  "Wakefield  Then  &  Now"  photography 
contest,  for  which  entrants  were  invited  to  take  a  current  photo  and  use 
software  to  merge  it  with  a  historic  scene  from  the  library's  collections. 

Librarian  Beth  Radcliffe  coordinates  the  fourteen  generous  volunteers  of 
the  homebound  delivery  program  who  take  library  materials  to  twenty- 
eight  ill  or  disabled  residents.  Please  contact  the  Reference  Department  if 
you  or  someone  you  know  could  benefit  from  this  service. 

Beebe  Library  received  four  public  relations  awards  from  the  biennial 
Massachusetts  Library  Association  PR  Awards,  including  first  place  for 
newspaper  coverage.  The  library  also  contributed  fifty  photos  to  the 
state's  first  Library  Snapshot  Day,  which  showcased  a  day  in  the  life  of 
more  than  150  Massachusetts  libraries. 

In  addition  to  their  normal  reference  duties,  Reference  Department  staff 
also  actively  participated  in  and  chaired  network  and  statewide 
professional  committees,  and  attended  and  conducted  workshops  and 
conferences  on  a  range  of  professional  library  issues. 

Respectfully  submitted, 

Jeffrey  M.  Klapes 

Head  of  Reference  and  Information  Services 

Youth  Services 

Early  Literacy 

The  Youth  Services  Department  offers  an  array  of  programs  for  very 
young  children  to  help  prepare  them  for  their  roles  as  students  and 
lifelong  learners.  Since  the  building  blocks  for  early  learning  form  before 
the  age  of  two,  the  library  makes  a  serious  commitment  to  early  literacy, 
and  supports  it  in  a  variety  of  ways. 

Preschool  Story  Times  constituted  the  library's  most  popular  programs  in 
201 1.  The  library  provided  free  story  times  for  a  variety  of  age  groups. 
Lapsit  programs  for  children  ages  three  to  twelve  months  exposed  babies 
and  their  caretakers  to  nursery  rhymes,  songs,  knee-bounces,  and  books. 
Walkers  and  Talkers  engaged  the  active  toddler  set  by  harnessing  their 
natural  energies  with  movement  games,  finger  plays,  rhymes,  interactive 
tales,  and  songs.  Children  up  to  five  years  old  learned  to  sustain  attention 
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to  story  details,  build  vocabulary,  and  hone  fine  motor  skills  through  a 
variety  of  craft  activities.  Over  4,200  people  attended  preschool  story 
times  in  2011. 

Pajama  Party  Story  Times,  an  evening  story  time  for  families  who  cannot 
attend  story  times  during  the  day,  began  in  October  201 1.  These 
programs  drew  approximately  a  dozen  people  each  week  who  listened  to 
stories,  learned  songs,  and  completed  an  activity.  This  program  enjoyed  a 
steadfast  following  of  appreciative  families. 

Peter  Sheridan  Sing  Alongs  reinforced  language  acquisition  skills  for  the 
youngest  of  children,  incorporating  rhythm,  rhyme,  and  gross  motor  skills 
such  as  dancing  and  clapping.  These  concerts  appealed  to  families  with 
infants,  toddlers,  and  preschoolers  as  a  place  for  children  and  babies  to 
interact  with  their  peers.  Five  monthly  concerts  drew  hundreds  of 
participants  to  the  library. 

The  library  brochure  Early  Literacy  and  Preschool  Services  promotes 
programs  and  collections  that  the  library  offers  to  its  preschool  audience. 
It  also  provides  caretakers  and  teachers  with  early  learning  activities  to 
use  with  young  children  at  home.  Library  staff  distributed  brochures  to 
local  preschools. 

To  introduce  new  parents  to  early  literacy  information,  the  library  offers  a 
New  Baby  Kit.  Working  in  coordination  with  the  Town  Clerk's  Office, 
the  library  mails  a  postcard  that  can  be  redeemed  for  a  gift  bag  at  the 
Youth  Desk.  New  Baby  Kits  include  information  on  early  literacy,  a 
board  book,  a  Beebe  Library  bib,  and  the  schedules  of  library  programs. 

Summer  Reading  Program 

Over  950  children  and  teens  registered  for  the  summer  reading  program 
during  June,  July,  and  August.  One  World,  Many  Stories  for  preschoolers 
and  elementary  school  children  offered  thirty-five  associated  activities 
that  entertained  and  enlightened  1,900  children  and  adults.    Puppet 
shows,  live  theatrical  performances,  dinosaur  workshops,  an  art  workshop 
from  the  Museum  of  Fine  Arts,  story  times,  and  preschool  concerts 
rounded  out  this  popular  annual  program. 

This  year  the  library  partnered  with  Heifer  International,  which  helps 
villages  in  third-world  countries  develop  sustainable  food  sources  to  feed 
their  communities.  Heifer  International  provided  collectible  stickers, 
buttons,  and  trading  cards  as  incentives  for  the  children  who  participated 
in  the  reading  program.  By  reading  a  combined  6,082  hours,  Wakefield 
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preschoolers  and  elementary  school  children  sent  chicks,  rabbits,  a  pig,  a 
sheep,  a  goat,  one  forest  of  trees,  and  two  llamas  to  villages  and  families 
through  Heifer  International. 

You  Are  Here,  the  program  for  Young  Adults,  offered  middle  and  high 
school  students  the  opportunity  to  win  a  sleepover  at  the  library.  Twenty 
activities  targeted  to  teens  took  place  during  the  summer.  These  special 
events  included  a  karaoke  party,  Bollywood  dancing,  knit  graffiti  and 
yarnbombing,  a  visit  from  the  Museum  of  Science's  Traveling 
Planetarium,  bubble  rockets  on  the  front  plaza  of  the  library,  and  assorted 
craft  programs.  Over  three  hundred  teens  took  part  in  these  activities. 
Each  teen  who  completed  the  You  Are  Here  tracking  sheet  won  a  tee  shirt 
with  the  summer  reading  program  logo  on  it. 

Central  to  the  programs  is  the  goal  of  putting  books  into  the  hands  of 
young  readers.  The  staff  worked  with  the  reading  specialists  from  the 
Wakefield  Public  Schools  to  revise  the  summer  reading  lists.  Librarians 
visited  each  school  and  promoted  the  books  to  each  class  in  all  public 
schools.  Books  were  on  display  in  the  Youth  Room  throughout  the 
summer.  This  effort  generated  thousands  of  books  circulating  to  children 
in  grades  1-8.  Statistics  show  that  picture  books,  beginning  readers,  and 
paperbacks  circulate  twice  as  much  in  the  summer  as  they  do  during  the 
academic  year. 

'Tweens  and  Teens  Grant 

In  October  201 1,  the  library  concluded  a  Library  Services  and 
Technology  (LSTA)  'Tweens  and  Teens  grant  administered  through  the 
Massachusetts  Board  of  Library  Commissioners  (MBLC).  The  grant 
period  extended  over  two  years  and  brought  the  $20,000  in  materials, 
furnishings,  software,  and  equipment  that  will  serve  middle  and  high 
school  students  for  years  to  come. 

Cutting  edge  equipment  purchased  in  20 1 1  included  hand-held  video 
cameras  for  teens  to  create  and  upload  their  own  videos,  a  Playstation  3 
video  gaming  platform  for  use  with  the  library's  overhead  projector,  and 
graphic  tablets.  Donating  matching  funds  to  supplement  the  grant,  the 
Friends  of  Beebe  Library  purchased  two  laptops  for  use  in  the  Program 
Room  with  the  library's  wireless  network. 

Library  holdings  increased  under  the  grant,  in  particular  audio  and  print 
materials  of  interest  to  teenagers.  In  conjunction  with  Wakefield  Rotary, 
LSTA  funds  provided  seed  money  for  the  new  collection  of  Playaways, 
audio  books  loaded  onto  MP3  players.  To  address  the  growing  demand 
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for  the  audio  format,  Friends  of  Beebe  Library  assisted  with  funding 
downloadable  audio  books.  Print  materials  purchased  with  grant  funds 
included  manga  and  anime  graphic  novels,  magazines,  and  non-fiction 
books.  The  grant  also  funded  a  year  subscription  to  Grolier  Online,  a 
multimedia  encyclopedia. 

A  physical  upgrade  of  the  Young  Adult  area  completed  the  grant.  Cafe 
tables,  chairs,  a  sofa  and  new  floor  cushions  replaced  worn  furnishings, 
creating  an  updated,  welcoming  space  for  the  teens.  Slatboard  displays 
house  the  new  materials  purchased  with  grant  funds,  adding  to  the 
polished  decor. 

The  grant  established  a  variety  of  permanent  programs  for  teens  at  the 
library.  Young  Adult  Advisory  Board  meetings  took  place  on  a  monthly 
basis.  The  teens  advised  the  Young  Adult  Librarian  on  materials  to 
purchase  and  programs  to  conduct.  Gaming  days  using  the  Wii, 
Playstation,  and  Xbox  platforms  began  in  2009  and  continue  today. 

Respectfully  submitted, 

Nancy  Sheehan 

Head  of  Youth  Services 

Circulation  Services 

Circulation  this  year  maintained  levels  similar  to  2010  in  terms  of  total 
items  checked  out  annually.  However,  the  distribution  of  checkouts  by 
month  was  slightly  different  from  past  years  with  July  having  unusually 
low  numbers  and  August  having  a  slightly  higher  rate  than  in  recent 
years. 

Despite  the  decrease  in  circulation  in  June  and  July,  Circulation  staff  had 
a  significantly  busier  summer  than  last  year  owing  to  staff  shortages. 
When  not  assigned  to  desk  coverage,  Circulation  staff  have  data  entry  and 
materials  processing  duties  in  Technical  Services.  When  there  is  no 
coverage  for  staff  vacations  and  absences,  it  is  difficult  to  make  new 
books  ready  for  circulation. 

A  reduction  in  page  hours  was  also  evident  at  busy  times.  Staff  sought  to 
mitigate  the  impact  of  these  cuts  by  streamlining  the  workflow  at  the 
Circulation  Desk. 

This  was  the  second  full  year  since  library  hours  were  reduced  and  it  is 
clear  that  the  loss  of  the  8:00-9:00  p.m.  hour  Monday  through  Thursday 


1 14  TOWN  OF  WAKEFIELD 


affects  both  library  traffic  and  materials  circulation.  Hourly  statistics 
indicate  that  some  patrons  who  previously  visited  after  5:00  do  not  find 
the  time  to  come. 

For  the  second  year  in  a  row,  the  library  added  two  new  passes  to  its 
popular  museum  pass  program,  Lake  Quannapowitt  Boating  and  the  USS 
Constitution  Museum  in  Charlestown.  Only  offered  in  the  summer,  the 
Lake  Quannapowitt  pass  was  exceptionally  popular  with  full  bookings 
every  weekend  it  was  available.  The  museum  pass  program  is  fully 
funded  by  the  Friends  of  Beebe  Library,  and  passes  were  checked  out  a 
total  of  1,528  times  in  201 1 . 

Respectfully  submitted, 

Jaclyn  Strycharz 

Head  of  Circulation  Services 

Technical  Services 

The  Technical  Services  Department  provides  support  in  the  ongoing 
management  of  the  library  collections  and  the  library's  computer 
network. 

Collection  Management 

The  department  prepared  for  the  implementation  of  Evergreen,  the  new 
library  software  system  scheduled  to  start  in  May  2012.  Department 
members  attended  training  sessions,  participated  in  planning  for  the  new 
system,  and  created  elements  that  will  support  the  acquisitions 
components  of  the  software. 

Evergreen  will  import  all  of  the  library's  current  catalog  records  into  a 
new  catalog.  In  preparation  for  this  conversion,  the  department  began  a 
retrospective  cataloging  project  which  will  provide  improved  subject 
access  to  hundreds  of  catalog  entries. 

The  gift  magazine  program,  managed  by  the  department,  is  now  entering 
its  23rd  year.  Thirty-five  individuals  and  community  organizations 
donated  fifty-two  magazines  and  newspapers  for  a  value  of  over  $1,700. 

Computer  Network 

The  department  worked  with  the  Town  IT  department  and  other  agencies 
to  implement  a  new  telephone  system.  The  new  system  provides  several 
improvements:  multiple  phone  lines  which  improve  telephone  access  to 
the  library,  improved  sound  quality,  and  a  robust  voice  mail  and 
messaging  system. 
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In  coordination  with  the  Town  IT  department,  the  department  assisted  in 
the  installation  of  accounts  payable  software  that  will  enable  library 
administrative  staff  to  communicate  with  the  Town's  accounting 
department. 

The  department  coordinated  with  NOBLE,  the  library's  consortium,  to 
switch  over  to  a  single  Internet  provider.  The  new  provider  will  provide 
much  faster  response  time  at  a  reduced  price. 

The  Technical  Services  department  continues  to  follow  a  planned  rotation 
schedule  for  replacing  computers,  printers  and  software.  This  past  year, 
the  department  replaced  five  year  old  computers,  a  five  year  old  laptop,' 
and  applied  upgrades  to  desktop  operating  systems,  Internet  browsers,  ' 
and  administrative  software.  Through  funding  from  a  grant,  the 
department  also  added  two  new  laptops  for  public  use. 

To  improve  the  library  user's  Wi-Fi  experience,  the  department  removed 
a  gateway  to  the  library's  wireless  network.  The  gateway  required  a  login 
by  the  user.  By  removing  it,  the  user  will  have  quicker  entry  to  the 
Internet.  This  will  improve  the  user  experience,  and  it  will  be  especially 
beneficial  for  those  users  with  mobile  devices. 

Respectfully  submitted, 

Rebecca  Rohr 

Head  of  Technical  Services 

Library  Statistics 


Resources 

Print  Collections 

Hardback  Volumes 

99,197 

Paperback  Volumes 

9,020 

Periodical  Titles 

178 

Multimedia  Collections 

Audio  Books  on  Cassette 

295 

Audio  Books  on  CD 

1,140 

Audio  Books  on  Playaways 

82 

Downloadable  Audio  Books 

2,226 

CD-ROMs 

88 

Compact  Discs 

2,025 

DVDs 

4,956 
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Mixed  Media  Kits 

121 

Videocassettes 

32 

Video  Games 

161 

Graphic  &  Digital  Collections 

Artwork 

42 

Digital  Images 

1,966 

Downloadable  electronic  books 

2,229 

Maps 

104 

Microfilm  Reels 

1,779 

Photographs 

56 

Postcards 

63 

Museum  Memberships 

16 

Circulation 

Books 

225,703 

Periodicals 

4,265 

Media 

58,214 

Museum  Passes 

1,528 

Total 

289,710 

Daily  Average 

969 

Reference 

Directional  Questions 

5,979 

Reference  Questions 

35,348 

Total 

41,327 

Interlibrary  Loans  to  Wakefield 

26,357 

Interlibrary  Loans  from  Wakefield 

20,894 

Documents  Notarized 

490 

Documents/Pages  Faxed 

1,662 

Visits  to  Library  Web  Site 

231,640 

Wireless  logins 

10,182 

Subscribers  to  email  newsletter 

1,663 

Program  Participation 

Adult  Services 

Book  Discussions 

22 

Book  Discussion  Participants 

327 

Programs 

92 

Program  Participants 

1,532 

Online  Catalog  &  Internet  Tutorials 

1 

Tutorial  Participants 

1 
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Children's  Services 

Story  Hours 

180 

Story  Hour  Participants 

4,245 

Children's  Programs 

40 

Children's  Program  Participants 

2,269 

Summer  Reading  Program  Registrants 

962 

Summer  Programs 

54 

Summer  Program  Participants 

2,220 

Young  Adult  Programs 

33 

Young  Adult  Program  Participants 

279 

Class  Visits  to  the  Library 

0 

Classes  Visited  by  Librarians 

24 

Meeting  Room  Reservations 

555 

Patron  Traffic 

292,135 

Daily  Average 

977 

Volunteers 

Homebound  Delivery  Patrons 

28 

Homebound  Volunteers 

14 

General  Library  Volunteers 

17 

Volunteer  Hours 

1,886 
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Report  of  the 

NORTHEAST  METROPOLITAN  REGIONAL 

VOCATIONAL  SCHOOL  DISTRICT 

100  Hemlock  Road  -  Wakefield,  Massachusetts  01880-3597 

ANNUAL  REPORT  2011 

OUTSTANDING  STUDENT  AWARD 

Daniel  Coss  from  Winchester  a  student  in  the  Drafting  and  Design  program  was  chosen  as  Northeast's  nominee  at  the  State 
Awards  Dinner  for  Outstanding  Vocational  Technical  Students.  The  event  is  co-sponsored  by  the  Massachusetts 
Association  of  Vocational  Administrators  and  the  Massachusetts  Vocational  Association. 

NATIONAL  TECHNICAL  HONOR  SOCIETY 

The  Northeast  Chapter  of  the  National  Technical  Honor  Society  held  its  annual  Induction  Ceremony  in  March.  At  the 
ceremony,  7  seniors  and  46  juniors  were  inducted.  These  students  joined  the  previously  inducted  members  to  bring  the 
Technical  Honor  Society  Chapter  to  101  members  for  the  2010-201 1  school  year. 

NATIONAL  HONOR  SOCIETY 

The  Annual  Induction  Ceremony  to  the  Northeast  Chapter  of  the  National  Honor  Society  "Artisans"  was  held  in  March.  At 
the  ceremony  4  seniors,  12  juniors,  and  1 1  sophomores  were  inducted  for  the  2010-201 1  school  year  bringing  the  total 
membership  to  66. 

STUDENT  AND  PARENT  ADVISORY  REP  TO  THE  SCHOOL  COMMITTEE 

Camilla  Salazar,  a  senior  from  Maiden  was  elected  as  the  Student  Representative  for  Racial  or  Linguistic  Minorities  to  the 
School  Committee  for  the  2010-1 1  school  year.  Shaun  Everton,  a  sophomore  from  Revere  was  elected  as  the  Student 
Representative,  and  her  mother  Pam  Everton  was  elected  as  the  Parent  Representative  for  the  Community  to  the  School 
Committee  for  the  2010-1 1  school  year. 

SCHOLARSHIP  COMMITTEE 

The  Northeast  Awards  and  Scholarship  Committee  presented  awards  and  scholarships  to  62  deserving  students  at  the  Ninth 
Annual  Senior  Recognition  Night.  A  total  of  $30,750  was  presented  to  Northeast  students  who  will  be  working  in  their 
vocational  field,  entering  trade  apprentice  programs,  or  going  on  to  one,  two,  or  four-year  programs  at  accredited  colleges, 
universities,  and  trade  schools.  These  awards  and  scholarships  provide  the  students  the  opportunities  to  purchase  tools  and 
equipment,  as  well  as  to  assist  in  offsetting  the  expenses  of  educational  institutions. 

PEER  MEDIATION  PROGRAM 

Our  Northeast  Peer  Mediation  Center  continues  to  help  reduce  problems  at  Northeast.  The  mediation  process  is  successful 
in  resolving  conflicts  concerning  rumors,  threats,  name-calling,  teasing,  harassment,  hazing,  and  physical  fights.  Northeast 
has  a  full-time  coordinator  and  33  trained  junior  and  senior  peer  mediators.  A  trained  mediator  is  a  neutral  person  not 
involved  in  the  dispute  and  through  the  mediation  process,  helps  people  come  to  their  own  agreement  about  how  they  want 
to  resolve  their  conflict. 

PROFESSIONAL  DEVELOPMENT 

Plan  Development 

District  administration,  in  conjunction  with  faculty,  staff,  students,  families,  and  community  members,  including  but  not 
limited  to  the  Student  Council,  Program  Advisory  Committee,  the  Parent  Advisory  Council,  and  the  Northeast  School 
Committee,  contribute  to  the  coordination  and  evaluation  of  these  activities,  aligning  available  professional  development 
resources  with  district  goals. 
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Priority  was  given  to  professional  development  activities  that  address  the  needs  identified  by  the  core  indicator  data.  Plan 
development  priorities  include: 

•  Coordinating  a  professional  development  program  that  meets  the  needs  of  both  beginning  and  veteran  teachers 
and  emphasizes  content-based  offerings  while  addressing  the  topics  of  teaching  to  your  strengths,  parental 
concerns,  special  education  issues,  English  language  learner  strategies,  classroom  management  techniques,  and 
other  effective  practices  that  improve  student  learning  and  achievement; 

•  Pursuing  models  for  delivering  professional  development  to  best  accomplish  plan  priorities; 

•  Fostering  professional  learning  communities  that  facilitate  faculty  collaboration,  thereby  encouraging  educators 
to  solicit  feedback  from  each  other  to  improve  their  practices  and  minimizing  barriers  to  common  planning  time. 

During  School  Year  201 1 ,  professional  development  initiatives  were  also  supported  by  me  Greater  Boston  District  and 
School  Assistance  Center  (DSAC).  The  Massachusetts  Department  of  Elementary  and  Secondary  Education 
established  six  regional  DSACs  to  help  districts  and  their  schools  strategically  access  and  use  professional 
development  and  targeted  assistance  to  improve  instruction  and  raise  achievement  for  all  students.  In  collaboration 
with  partner  organizations,  DSACs  use  a  regional  approach  that  leverages  the  knowledge,  skills,  and  expertise  of  local 
educators  to  address  shared  needs  through  an  emphasis  on  expanding  district  and  school  capacity  for  sustained 
improvement. 

2010-2011  Goals: 

•  Provide  strategies  to  improve  student  learning  and  achievement; 

•  Increase  the  technology  skill  level  of  the  faculty. 

•  Promote  the  21s1  century  skills  necessary  to  prepare  college  and  career  ready  students. 

2010-2011  Objectives  included: 

•  Data-driven  review  and  revision  of  Numeracy  and  Literacy  goals  for  improving  student  achievement,  including 
but  not  limited  to  annual  revision  of  Northeast's  Common  Course  syllabi,  aligned  with  the  current  academic  and 
career  technical  frameworks. 

•  Enhanced  training  of  all  staff  for  accessing  IEP  and  504  data  via  the  school  wide,  online  "X-2"  electronic  grade 
book  program.  Continued  "X-2"  training  for  enhanced  on-line  rank  book,  attendance,  and  conduct  entries 
supporting  the  opening  the  Student  and  Family  Portals  during  Term  1  of  School  Year  201 1. 

•  Increased  access  to  and  training  for  utilizing  interactive  technology  in  the  classrooms  including  but  not  limited  to 
mobile  technology  systems  ("Sympoidum")  and  student  response  and  assessment  systems  ("Mobi"),  as  well  as 
"TI  Inspire"  Math  technology  and  interactive  electronic  smart  boards. 

•  Trainings  supporting  faculty  with  meeting  the  diverse  needs  of  21st  century  learners,  including  but  not  limited  to 
on-site  staff  development  for  integrating  and  supporting  English  language  learners  in  the  academic  and  career 
technical  classrooms. 

•  Policy  and  program  development  consistent  with  legal  and  ethical  mandates  including  but  not  limited  to 
development  and  implementation  of  the  Northeast  Bullying  Prevention  and  Intervention  Policy. 

201 1  Summer  Transition  Program: 

Over  200  members  of  the  Class  of  2015  participated  in  the  1 1th  season  of  the  Summer  Transition  Program  staffed  by 
over  30  Northeast  academic  and  career  technical  faculty  and  staff.  Incoming  9th  grade  students  participated  in  English 
Language  Arts  and  Mathematics  academic  programs  daily  as  well  as  two  career/technical  programs  per  week.  English 
Language  Arts  programming  introduced  students  to  career  technical  writing  assignments  as  well  as  writing  assignments 
aligned  to  their  Summer  Reading  requirements.  Students  were  exposed  to  the  "Writing  with  Colors"  Program  to  further 
inform  and  develop  their  writing  samples.  Mathematics  curriculum  also  included  project  based  lessons  where  students 
accessed  graphing  calculators,  motion  detectors,  and  surveying  equipment  to  modify  and  complete  assignments.  As  in  the 
past,  an  English  Immersion  Program  was  also  offered  to  assist  English  language  learners  with  transitioning  from  middle 
school  to  our  career/technical  high  school.  Career/technical  areas  explored  by  incoming  9th  grade  students  included: 
Automotive  Technology ,  Automotive  Collision  Repair,  Cosmetology,  Culinary  Arts, Design  &  Visual,  Drafting  &  Design, 
Graphic  Communications,  Electrical,  &  Plumbing. 

Funding  for  this  program  was  provided  through  Title  1,  IDEA,  and  the  Carl  D.  Perkins  Occupational  Education  Act 
Federal  grants. 
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Summer  Enrichment  Program: 

Approximately  40  enrolled  Northeast  students  from  Grades  10,11,  and  1 2  participated  in  the  2011  Summer  Enrichment 
Program.  This  program  offers  supplemental  preparation  for  the  MCAS  State  assessments.  Students  were  actively  engaged 
in  Mathematics,  English  Language  Arts,  and  Science  curricula.  A  Team  Building  component  also  allowed  students  to 
enhance  cooperative  learning  and  communication  skills  necessary  for  negotiating  secondary  and  post-secondary  college 
and/or  career  experiences. 

Funding  for  this  program  was  provided  by  the  Academic  Support  Grant  sponsored  by  the  Commonwealth  of 
Massachusetts  Department  of  Elementary  and  Secondary  Education. 

SUPPORT  SERVICES 

The  Northeast  Student  Services  staff  offers  support  and  counseling  to  all  students  through  individual  and  group  counseling, 
specialized  workshops  and  presentations,  health  services,  and  mediation  services.  All  faculty  guidance  counselors  are 
certified  as  School  Adjustment  Counselors  and  are  qualified  to  handle  a  wide  range  of  student  issues.  One  School 
Adjustment  Counselor  is  bilingual  (Spanish-speaking).  The  School  Psychologist  provides  psychological  testing  and 
maintains  a  small  individual  and/or  group  caseload.  The  Career  Counselor  and  Career  Teacher  provide  career  awareness 
and  career  development  services  to  all  students.  The  Career  Counselor  and  Guidance  Counselors  provide  specialized 
support  to  students  enrolled  in  non- traditional  vocational  areas.  Two  School  Nurses  provide  health  services  and  a  Peer 
Mediation  Coordinator  implements  a  Peer  Mediation  Program. 

Support  groups  are  established  each  year  based  on  student  needs.  A  support  group  for  pregnant  and  parenting  teens,  social 
skills  groups  for  freshmen,  and  non-traditional  support  groups  are  currently  being  offered.  Anger  management  support  is 
offered  by  the  School  Psychologist  in  an  effort  to  provide  students  with  the  ability  to  understand  and  manage  anger 
appropriately. 

The  School  Adjustment  Counselors  provide  individual  counseling  support  and  crisis  intervention  to  all  students  as  needed. 
They  will  provide  support  to  homeless  students,  assessing  their  special  needs  and  coordinating  with  the  Homeless  Liaison 
(Administrator  of  Student  Services).  They  also  are  responsible  for  developing  and  monitoring  Section  504  Accommodation 
Plans  in  conjunction  with  the  Administrator  of  Student  Services.  School  Adjustment  Counselors  collaborate  with  school 
personnel,  family  members,  doctors,  psychiatrists,  outside  therapists,  social  workers,  police,  court  personnel,  and  others. 

A  specific  linkage  is  established  with  Riverside  Community  Care  in  Wakefield  to  refer  families  seeking  outside  counseling 
services  for  their  students.  In  addition,  Tri-City  Mental  Health  Services  of  Maiden  serves  as  our  crisis  intervention  linkage 
for  emergency  mental  health  services  in  the  community. 

The  Bilingual  School  Adjustment  Counselor  provides  native  language  support  (Spanish)  as  needed  to  limited  English 
proficient  students  and  families  across  all  grades.  She  provides  specific  support  to  the  English  Language  Education  program 
at  Northeast,  but  supports  other  Northeast  Latino  students  and  families  as  needed.  Translation  services  (oral  and  written) 
and  interpreting  services  are  often  required  for  parent  communication  throughout  the  building,  and  as  needed,  this  counselor 
coordinates  with  all  departments  to  assist.  Referrals  are  made  to  a  Spanish-speaking  Psychologist  for  testing  for  Special 
Education  evaluation. 

The  School  Psychologist  supports  the  counseling  staff  on  a  consultation  basis  and  works  directly  with  the  Special  Education 
Department  to  assess  all  students  in  need  of  evaluation.  The  Psychologist  also  serves  as  a  consultant  to  the  Administration 
and  to  the  teaching  faculty  regarding  at-risk  students,  assists  with  crisis  intervention  services  and  offers  individual  and/or 
group  counseling  and  support  on  an  as  needed  basis. 

Career  counseling  and  the  college  application  process  are  emphasized  by  all  school  counselors.  The  Career  Center  is  the 
focal  area  for  a  well-planned  four-year  career  development  program  that  prepares  all  Northeast  students  for  their 
individually  chosen  career  paths.  The  curriculum  focuses  on  career  assessment;  career  information  and  requirements; 
employability  and  entrepreneurial  skills;  interviewing  skills;  portfolios;  and  resume  preparation.  By  providing  assessments 
to  evaluate  skills,  interests,  and  work  values,  the  Career  Counselor  works  with  the  School  Adjustment  Counselors  to  assist 
freshmen  in  their  vocational  selection  process  and  upper  class  students  with  linkages  to  post-secondary  education  and 
employment  opportunities. 
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The  Career  and  Adjustment  Counselors  provide  directed  support  to  those  students  who  are  enrolled  in  career  areas  that  are 
considered  non-traditional  for  their  gender.  Students  have  the  opportunity  to  participate  in  support  groups,  specialized 
presentations,  and  field  trips  that  prepare  them  to  understand  the  benefits  of  non-traditional  choices,  to  manage  challenges 
in  each  occupation  and  to  understand  the  required  post-secondary  linkages  to  achieve  their  goals. 

The  School  Nurses  have  coordinated  support  services  for  pregnant  and  parenting  teens  with  outside  providers  affiliated  with 
local  hospitals.  In  addition,  they  provide  support  to  students  with  chronic  medical  conditions,  coordinating  with  parents, 
doctors,  nurses,  etc.  The  School  Nurses  work  closely  with  the  School  Adjustment  Counselors  to  coordinate  assistance 
when  mental  health  needs  arise.  They  also  work  closely  with  the  Deans  when  emergency  medical  evaluations  are  required. 

The  Peer  Mediation  Coordinator  at  Northeast  operates  a  Peer  Mediation  Program  where  upper  class  students  undergo 
twenty  hours  of  specialized  training  in  mediation  skills  and  implement  a  program  to  work  out  arising  conflicts  between 
students.  This  is  a  very  positive  prevention  program  that  contributes  to  the  development  of  a  positive  school  climate  as 
students  learn  to  come  to  their  own  agreements  about  how  to  solve  conflict. 

In  addition  to  the  support  provided  by  the  counseling  staff,  the  Special  Education  Department  offers  a  TEAM  meeting 
process  that  promotes  monitoring  of  student  progress  and  educational  support.  Each  Special  Education  student  is  assigned 
a  Liaison  who  is  a  teacher  in  the  Special  Education  Department  who  oversees  progress  in  relation  to  the  Individual 
Education  Program,  communicating  with  parents,  teachers,  and  counselors  to  help  all  students  achieve  success. 

The  KICK-OFF  Mentoring  Program  is  a  freshmen  transition  program  that  matches  junior  and  senior  mentors  with  small 
groups  of  freshmen  students.  The  KICK-OFF  Mentors  present  the  Freshmen  Orientation  day  for  freshmen  and  then  meet 
with  their  groups  throughout  the  year  to  offer  support  and  to  deliver  positive  lessons  that  promote  a  positive  school  climate. 
The  mentors  are  trained  in  a  leadership  climate  by  the  student  services  staff,  developing  a  core  of  approximately  140  peer 
leaders  from  11    and  12th  grades. 

The  Peer  Tutoring  Program  provides  educational  assistance  to  students  having  difficulty  with  one  or  more  academic 
subjects .  Students  who  have  been  successful  in  specific  subject  areas  and  who  have  participated  in  training,  volunteer  their 
time  to  assist  others  in  the  library  one  afternoon  per  week.  The  tutoring  program  is  designed  to  supplement  after  school 
assistance  provided  by  the  academic  and  vocational  teachers.  The  program  benefits  go  beyond  the  student  achievement  as 
the  relationships  formed  by  the  tutors  and  students  help  to  break  down  barriers  between  different  grade  and  age  groups  and 
develop  friendships  that  would  not  have  had  a  chance  to  form.  Academic  and  vocational  teachers  offer  support  and 
assistance  to  the  Peer  Tutoring  Program. 

Special  school-wide  workshops  and  presentations  are  offered  through  the  year  for  different  groups  of  students.  Each  year, 
all  freshmen  participate  in  group  workshops  focusing  on  harassment  and  bullying  and  gender  equity  issues.  Large  group 
assemblies  and  presentations  have  been  offered  focusing  on  goal  setting  and  acts  of  kindness,  substance  abuse,  teen  dating 
issues,  tolerance,  character  building,  and  others. 

On  a  larger  scale,  the  student  service  emphasis  is  on  communication  -  communication  with  students  and  with  parents.  Mid- 
term progress  reports  are  sent  to  parents  each  quarter  and  report  cards  are  sent  home  four  times  per  year.  E-mail 
communication  is  welcomed  and  progress  update  meetings  are  held  as  needed.  Parents  are  asked  to  be  involved  with  all 
class  scheduling  activities. 

Post-graduate  planning  information  is  shared  through  career  assessment  and  planning  activities.  Career  Plans  are  sent  home 
annually  for  parent  review.  Language  development  is  communicated  for  limited-English  proficient  students  through 
assessment  data  and  parent  meetings.  It  is  our  goal  to  service  all  students  equitably  while  attending  specifically  to  those 
who  have  specific  life  challenges. 
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GRANTS  RECEIVED  IN  FY  2011: 

Entitlement  and  Allocation  Grants 

Title  II,  Part  A:  Improving  Educator  Quality,  Fund  Code:  140 

The  purpose  of  this  federal  grant  program  is  to  increase  student  achievement  through  comprehensive  district  initiatives  that 
focus  on  the  preparation,  training,  recruitment,  and  retention  of  highly  qualified  educators.  These  initiatives  should  be 
aligned  with  Massachusetts'  reform  efforts  and  should  help  districts  meet  the  NCLB  goals  and  requirements  for  highly 
qualified  teachers,  instructional  paraprofessionals  in  Title  I  targeted  assistance  and  school  wide  programs,  and  high-quality 
professional  development.  The  goal  is  to  improve  the  overall  quality  of  all  educators,  including  administrators,  within  the 
district. 

Federal  Special  Education  Entitlement,  Fund  Code:  240 

The  purpose  of  this  federal  entitlement  grant  program  is  to  provide  funds  to  ensure  that  eligible  students  with  disabilities 
receive  a  free  and  appropriate  public  education  that  includes  special  education  and  related  services  designed  to  meet  their 
individual  needs.  The  priority  is  to  serve  eligible  students  with  special  education  services  and  activities  deemed  essential  for 
student  success  in  school.  Services  and  activities  must  ensure  compliance  with  state  special  education  laws  and  regulations 
and  the  Individuals  with  Disabilities  Education  Act  -  2004  (IDEA-2004). 

Title  I,  Part  A,  Fund  Code:  305: 

Title  I,  as  reauthorized  under  the  No  Child  Left  Behind  Act  of  2001 ,  provides  resources  to  local  school  districts  to  assist 
low  achieving  students  in  high  poverty  schools  to  meet  the  state's  challenging  academic  standards.  Funds  may  be  used  to 
provide  academic,  instructional,  and  support  services  for  eligible  students,  professional  development  activities  for  staff, 
support  for  parent  involvement  activities,  and  the  purchase  of  appropriate  supplies  and  materials.  The  priorities  of  Title  I  are 
to  strengthen  the  core  programs  in  schools  and  provide  academic  and/or  support  services  to  low  achieving  students  at  the 
preschool,  elementary,  middle,  and  high  school  levels  in  support  of  NCLB  goals;  provide  programs  based  on  scientifically- 
based  research  that  enable  participating  students  to  achieve  the  learning  standards  of  the  state  curriculum  frameworks; 
elevate  significantly  the  quality  of  instruction  by  providing  staff  with  substantial  opportunities  for  professional 
development;  and  involve  parents  in  the  development  of  and  participation  in  the  program,  activities,  and  procedures  for 
parents  and  students  to  improve  student  achievement.  Northeast  maintains  a  School-Wide  Title  1  designation. 

Perkins  Act  Allocation  Grant  Program  -  Secondary,  Fund  Code:  400 

The  purpose  of  this  federal  grant  program  is  to  assist  school  districts  in  improving  secondary  programs  that  meet  the 
definition  of  career  and  technical  education  under  the  Carl  D.  Perkins  Career  and  Technical  Education  Improvement  Act  of 
2006  P.L.  109-270  (Perkins  IV).  Perkins  IV  allocation  funds  must  be  used  in  accordance  with  Perkins  IV  and  the 
Massachusetts  Perkins  IV  Manual.  Required  and  permissive  allocation  fund  uses  are  identified  in  the  Manual.  A  portion  of 
allocation  funds  must  be  used  for  professional  development. 

Academic  Support  Services  Allocation  Grant  (summer),  Fund  Code:  625 

The  goal  of  this  state-funded  grant  program  is  to  enhance  academic  support  services  needed  to  meet  the  Competency 
Determination  required  for  high  school  graduation  for  students  in  the  Classes  of  2003-2014  who  have  performed  in  the 
Level  1:  Warning/Failing  (Scaled  Score  =  Less  than  220)  or  Level  2:  Needs  Improvement  (Scaled  Score  =  220-238) 
categories  on  their  most  recent  English  language  arts  and/or  mathematics  MCAS  or  re-tests.  Summer  programs  may  also 
serve  students  in  the  Class  of  2015  transitioning  into  high  school  that  has  scored  at  Levels  1  and/or  2  on  their  most  recent 
English  language  arts  and/or  mathematics  MCAS.  These  services  are  to  supplement  currently  funded  local,  state,  and 
federal  programs. 

Summer  Academic  Support  Enhancement  Grant,  Fund  Code:  625-B 

The  purpose  of  this  state-funded  supplementary  summer  program  is  to  enhance  academic  support  in  English  language  arts 
(ELA),  mathematics,  and  science  and  technology/engineering  for  students  in  the  classes  of  2003-2014  who  are  participating 
in  MCAS  Academic  Support  programs,  in  order  to  help  these  students  meet  the  Competency  Determination  for  a  high 
school  diploma.  Programs  will  develop  and  pilot  replicable  models  through  Professional  Learning  Communities  and/or 
additional,  increased,  or  enhanced  services.  These  services  are  to  supplement  currently  funded  local,  state,  and  federal 
programs. 
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Safe  and  Drug  Free  Title  IV,  Part  A  Safe  and  Drug  Free  Schools  and  Community,  Fund  Code:  332 
The  purpose  of  this  federal  grant  is  to  support  programs/activities  including  professional  development  in  evidence- 
based  programs  for  violence  and  substance  abuse  prevention.  Priorities  for  this  grant  are  to  provide  professional 
development  and  training  for  all  school  staff  members,  and  parents,  to  prevent,  identify,  and  respond  to  bullying. 
Districts  shall  use  funds  to  adopt  and  carry  out  a  comprehensive  bullying  prevention  program.  Funds  may  be  used  for 
evidence-based  bullying  prevention  curricula  and  related  training  for  school  staff  members  and  parents. 

Level  3  District  and  School  Assistance  Grant  -DSAC  Fund  Codes:  323-B-220-E-143 

The  purpose  of  this  grant  program  is  to  support  improvement  in  Level  3  and  Level  4  districts  through  participation  in 
regionally-based  professional  development  and  assistance  initiatives  associated  with  the  District  and  School  Assistance 
Centers  (DSACs).  DSAC  regional  assistance  is  designed  to  enhance  the  capacity  to  plan,  implement,  and  sustain 
practices  to  improve  student  performance  and  is  aligned  with  the  Massachusetts  District  Accountability  and  Assistance 
Framework.  Grant  funds  will  provide  support  to  districts  for  expenses  for  staff  to  participate  in  the  Department  of 
Elementary  and  Secondary  Education  (Department)  approved  professional  development  courses  and/or  to  access  other 
school  and  district  improvement  assistance  offered  through  or  approved  by  the  DSACs. 

Funding  is  allocated  through  federal  Title  I  School  Improvement  funds,  federal  Title  II-A  Improving  Teacher  Quality 
funds,  and  state  Targeted  Assistance  funds.  Fund  use  must  be  consistent  with  the  priorities  described  above  and 
requirements  associated  with  the  following  funding  sources: 

Title  I  School  Improvement  Funds  (Fund  Code  323-B):  must  be  used  to  support  improvement  initiatives  in  Title  I 
schools  in  federal  No  Child  Left  Behind  accountability  status  (in  improvement,  corrective  action,  and/or  restructuring). 

Title  II-A  Improving  Teacher  Quality  (Fund  Code  143):  may  be  used  to  support  priority  strategic  professional 
development  and  assistance  initiatives  designed  to  raise  performance  in  the  eligible  districts  and  any  of  their  schools. 

State  Targeted  Assistance  Funds  (Fund  Code  220-E):  may  be  used  to  support  priority  strategic  professional 
development  and  assistance  initiatives  designed  to  raise  performance  in  eligible  districts  and  any  of  their  schools. 

ARRA  and  SFSF  Allocation  Grants 

The  American  Recovery  and  Reinvestment  Act  of  2009  (ARRA)  -IDEA,      Fund  Code  760 

ARRA  Purpose:  The  overall  purposes  of  the  ARRA  federal  grant  programs  are  to  fund  activities  that  will  advance 
ARRA's  short-term  economic  goals  by  investing  quickly  to  save  and  create  jobs  and  to  fund  activities  that  support 
ARRA's  long-term  economic  goals  by:  investing  wisely;  funding  activities  designed  to  strengthen  education;  drive 
reforms;  and  improve  results  for  students. 

Activities  funded  through  the  ARRA-IDEA  grant  must  be  designed  to  help  ensure  that  students  with  disabilities  have  access 
to  a  free  and  appropriate  education  (FAPE)  to  meet  each  student's  unique  needs  and  to  prepare  each  student  for  further 
education,  employment,  and  independent  living. 

The  American  Recovery  and  Reinvestment  Act  of  2009  (ARRA)  -  Title  I,      Fund  Code  770 

ARRA  Purpose:  The  overall  purposes  of  the  ARRA  federal  grant  programs  are  to  stimulate  the  economy  in  the  short 
term  and  invest  in  education  and  other  public  services  to  ensure  the  long-term  economic  health  of  the  nation.  ARRA 
funds  must  be  spent  quickly  to  save  and  create  jobs,  and  at  the  same  time  must  be  invested  wisely  in  activities  designed 
to  strengthen  education,  drive  reforms,  and  improve  results  for  students. 

Title  I,  as  reauthorized  under  the  No  Child  Left  Behind  Act  of  2001  (NCLB),  provides  supplemental  resources  to  local 
school  districts  in  order  to  help  improve  teaching  and  learning  for  students  in  high  poverty  schools  most  at  risk  of  failing  to 
meet  the  state's  academic  achievement  standards.  Activities  funded  through  the  ARRA-Title  I  grants  must  be  designed  to 
help  improve  education  for  at-risk  students  and  close  achievement  gaps.  Districts  are  expected  to  focus  ARRA-Title  I  funds 
on  strategic  investments  that  will  yield  outcomes  extending  beyond  the  grant  period. 

ARRA  State  Fiscal  Stabilization  Fund  (SFSF),         Fund  Code:  780 

The  State  Fiscal  Stabilization  Fund  (SFSF)  program,  which  is  funded  through  the  American  Recovery  and  Reinvestment 
Act  (ARRA)  of  2009,  is  a  one-time  appropriation  the  U.S.  Department  of  Education  (ED)  is  awarding  to  Governors  to  help 
stabilize  state  and  local  budgets  in  order  to  minimize  and  avoid  reductions  in  education  and  other  essential  services. 
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Education  Jobs,  Fund  Code:  206 

The  Education  Jobs  Fund  Program  (Ed  Jobs)  is  a  new,  one-time  appropriation  the  U.S.  Department  of  Education  (ED)  is 
awarding  to  Governors  to  save  or  create  education  jobs  for  the  2010-201 1  school  year.  Jobs  funded  under  this  program 
include  those  that  provide  educational  and  related  services  for  early  childhood,  elementary,  and  secondary  education.  A 
school  district  must  use  its  funds  only  for  compensation  and  benefits,  and  other  expenses,  such  as  support  services, 
necessary  to  retain  existing  employees,  to  recall  or  rehire  former  employees,  and  to  hire  new  employees,  in  order  to  provide 
early  childhood,  elementary,  or  secondary  educational  and  related  services.  For  purposes  of  this  program,  the  phrase 
"compensation  and  benefits,  and  other  expenses,  such  as  support  services"  includes,  among  other  things,  salaries, 
performance  bonuses,  health  insurance,  retirement  benefits,  incentives  for  early  retirement,  pension  fund  contributions, 
tuition  reimbursement,  student  loan  repayment  assistance,  transportation  subsidies,  and  reimbursement  for  childcare 
expenses. 

SUMMER  PROGRAMS 

Northeast  Metro  Tech  Summer  Programs  enjoyed  another  successful  campaign  since  its  inception  in  1 988 .  Over  the  years , 
both  the  Summer  School  and  Computer  Program  have  experienced  remarkable  growth.  This  year  the  summer  programs 
serviced  approximately  300  students  combined. 

The  Northeast  Summer  School  serviced  high  school  students  in  six  different  academic  areas  including  Math,  Science, 
English,  Social  Studies,  Language,  and  Vocational  Related.  The  goals  of  promoting  a  positive  learning  atmosphere, 
retention,  and  promotion,  as  well  as  providing  skills  to  assist  each  student  at  the  next  grade  level  are  paramount  objectives 
behind  the  philosophical  make-up  of  our  summer  school. 

Our  summer  program  also  continued  to  expand  into  the  vocational  enrichment  and  certification  program  areas,  including 
Introduction  to  Dental  Assisting,  Dental  Radiology  Preparatory  course,  and  Basic  Welding.  These  programs  were  not  only 
extremely  successful,  but  gives  both  students  and  adults  an  opportunity  to  explore  and  begin  new  careers. 

The  popular  Northeast  Summer  Computer  Program  completed  a  successful  23rd  year.  Its  objective  of  making  learning  fun 
had  the  counselors  teach  the  participants  skills  that  they  can  use  during  their  school  year  while  enjoying  doing  it.  These 
programs  can  help  strengthen  reading  and  math  skills,  and  expand  their  general  knowledge  of  the  computer.  Outstanding 
Power  Point  presentations  and  the  introduction  of  "Movie  Maker  Program"  were  an  exciting  part  of  this  year's  computer 
program,  along  with  swimming  and  diving  instruction. 

COMMUNITY  EDUCATION  PROGRAM 

The  Community  Education  Program  is  a  broad  base  collaborative  community  initiative  assisting  learners  of  all  kinds 
complete  their  education  and  achieve  economic  self-sufficiency  through  empowerment  skills,  health  care,  support  services 
and  meaningful  employment. 

Our  vision  is  to  deliver  educational  experience  in  a  positive  environment  that  will  enable  Northeast  to  reach  new  heights 
together  with  our  lifelong  learning  community. 

The  focus  of  the  Community  Education  Program  is  to  offer  programs  that  meet  the  demands  of  our  learning  populations.  In 
doing  this  we  give  people  the  opportunity  to  improve  employment  skills,  fulfill  life  long  goals,  or  enrich  their  lives  with 
social  activities.  With  the  most  qualified  instructors,  and  state  of  the  art  labs  Northeast  strives  to  maintain  the  highest 
standards  of  education.  During  the  summer  of  2011  continued  emphasis  was  placed  on  technology  upgrades  such  as 
brochure  modification,  new  state  of  the  art  web  site  construction,  and  the  introduction  of  new  programs. 
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2011  GRADUATES 

The  2010-1 1  school  year  represents  the  thirty-eighth  class  to  matriculate  at  Northeast  Metropolitan  Regional  Vocational 
School.  Northeast  graduated  277  students  in  the  class  of  2011.  Breakdown  of  graduates'  status  after  graduation  is  as 
follows: 

Employed  9 1  Attending  4  year  college  78  * 

Entering  Military  Service  7  Attending  2  year  college  8 1  * 

Other  10  Apprentice  school  10  * 

*  It  should  be  noted  that  61%  of  the  graduating  class  went  on  to  further  their  education  either  in  a  two  or  four  year 
college  or  in  an  apprentice  program.  272  members  of  the  graduating  class  either  entered  military  service  are  employed 
or  seeking  further  education,  that  figure  represents  96.3%  of  the  class  of  201 1. 

SPECIAL  NEEDS  ENROLLMENT 

Special  Needs  enrollment  for  the  20 10- 1 1  school  year  continued  to  represent  a  fair  share  of  the  total  school  enrollment  with 
students.  The  331  Special  Needs  students  represent  26%  of  the  school  population. 

DISTRICT  SCHOOL  COMMITTEE  ELECTION  OF  OFFICERS 

At  the  Annual  Organizational  Meeting  of  the  District  School  Committee  on  January  13, 201 1  the  following  members  were 
re-elected  Officers  of  the  Northeast  District  School  Committee: 

Chairman  Michael  T.  Wall,  of  Chelsea 

Vice  Chairman  Henry  S.  Hooton,  of  Melrose 

Secretary  Peter  A .  Rossetti ,  Jr .  of  Saugus 

Treasurer  Larry  Means,  of  Stoneham 

Assoc.  Treasurer  Vincent  J.  Carisella,  of  Wakefield 

Stoneham  elected  Larry  Means  to  the  Northeast  School  Committee,  and  the  Northeast  School  Committee  elected  Mr. 
Means  as  Treasurer. 

Northeast  was  saddened  by  the  passing  of  retired  School  Committee  member,  Paul  L.  Sweeney  after  many  years  of  service 
to  his  community  and  the  Northeast  School  Committee. 

The  Northeast  Family  lost  many  loved  ones  over  the  past  year,  including  one  of  our  own,  James  H.  Shane,  with  over  20 
years  of  dedicated  service  to  the  students  and  faculty  of  Northeast. 
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CONCLUSION 

As  Northeast  celebrates  its  forty-first  year  of  career/technical  excellence  with  its  twelve  member  communities,  the  district 
continues  to  offer  students  the  finest  career  technical  education  with  which  to  build  a  successful  career  supporting 
curriculum  and  classrooms  with  the  latest  equipment  and  technology. 

The  Northeast  Class  of  201 1  had  a  99%  pass  rate  of  the  MCAS  Test  by  graduation.  Northeast  continues  to  offer  school  day 
MCAS  Enrichment  Classes  and  after  school  enrichment  programs  for  those  students  in  need  of  additional  preparation  for 
the  MCAS,  which  includes  Science  (beginning  with  the  Class  of  2010).  Northeast  also  offers  a  Summer  Transition 
Program  for  incoming  freshmen  as  well  as  a  Summer  Enrichment  Program  for  enrolled  at  risk  students  preparing  for  the 
MCAS  state  assessments. 

The  school  continues  to  offer  students  the  finest  education  with  which  to  build  a  successful  career  through  the  latest  in 
equipment,  software,  and  technology  offered  in  all  vocational  programs  no  matter  which  career  path  they  have  chosen. 

The  Career  Center  facilitates  student  access  to  technology  to  further  learn  business  aspects  of  their  industries,  develop 
career  plans,  resumes,  and  comprehensive  portfolios,  and  prepare  college  and  other  post  secondary  documents  with  the 
assistance  of  our  faculty  including  Career  and  Adjustment  Counselors. 

Evidence  of  our  past  success  is  reflected  in  the  students  that  have  graduated  from  Northeast  Metro  Tech.  The  Alumni's 
stories  of  success  and  their  readiness  and  willingness  to  help  school  officials  by  speaking  at  recruiting  sessions  at  the  local 
schools  as  well  as  recruiting  graduates  for  employment  is  proof  of  their  dedication  to  Northeast.  Northeast  currently  has  20 
alumni  employed  at  the  school.  Testimonials  as  to  the  success  of  our  graduates  continue  to  be  received  which  makes  us 
proud  to  have  contributed  in  some  small  way  to  their  accomplishments. 

Once  again,  I  am  proud  to  have  represented  Wakefield  as  a  member  of  the  Northeast  Metropolitan  Regional  Vocational 
District  School  Committee.  I  will  continue  to  serve  as  the  guardian  of  funds  allocated  from  the  community  to  this 
educational  institution  and  assist  in  and  provide  counsel  to  the  school  in  maintaining  the  highest  standards  of  educational 
excellence  possible. 

Respectfully  submitted, 

Mr.  Vincent  J.  Carisella,  Associate  Treasurer 
Northeast  School  Committee 
Wakefield  Representative 
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NORTHEAST  METROPOLITAN  REGIONAL  VOCATIONAL  SCHOOL 
ENROLLMENT  HISTORY 


CITY/TOWN 
DISTRICT 

S.Y. 
00-01 

S.Y. 
01-02 

S.Y. 

02-03 

S.Y. 
03-04 

S.Y. 

04-05 

S.Y. 
05-06 

S.Y. 
06-07 

S.Y. 

07-08 

S.Y. 
08-09 

S.Y. 
09-10 

S.Y. 
10-11 

S.Y. 
11-12 

Chelsea 

236 

276 

240 

268 

258 

221 

203 

198 

206 

190 

195 

199 

Maiden 

206 

172 

150 

157 

175 

215 

22* 

234 

222 

216 

215 

198 

Melrose 

28 

19 

30 

40 

36 

56 

64 

64 

48 

45 

62 

61 

North  Reading 

14 

21 

27 

29 

30 

28 

40 

38 

37 

37 

36 

35 

Reading 

23 

23 

22 

22 

25 

19 

26 

26 

26 

28 

23 

16 

Revere 

267 

270 

277 

272 

256 

241 

242 

238 

244 

238 

234 

225 

Saugus 

128 

129 

139 

148 

139 

146 

137 

138 

161 

174 

191 

204 

Stoneham 

39 

40 

36 

28 

37 

34 

46 

44 

46 

52 

54 

59 

Wakefield 

52 

41 

39 

34 

36 

59 

65 

61 

84 

91 

98 

79 

Winchester 

8 

8 

9 

9 

6 

7 

9 

9 

7 

11 

13 

15 

Winthrop 

27 

35 

40 

40 

37 

41 

45 

44 

55 

65 

58 

60 

Wobum 

64 

74 

87 

85 

107 

99 

97 

97 

70 

59 

55 

65 

TOTALS: 

1092 

1108 

1096 

1132 

1142 

1166 

1212 

1191 

1206 

1206 

1234 

1216 

NON  DISTRICT 

37 

27 

40 

44 

48 

43 

47 

53 

39 

42 

31 

35 

GRAND 
TOTAL: 

1129 

1135 

1136 

1176 

1190 

1209 

1259 

1244 

1245 

1248 

1265 

1251 

SPECIAL  NEEDS 

ENROLLMENT  214  233  273  275  287  320  342  333  323  330 

%  SPECIAL 

NEEDS 

ENROLLMENT  19%  21%  24%  23%  24%  26%  27%  27%  26%  26% 


331 


326 


26%        26% 
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Northeast  Metropolitan  Regional  Vocational  School 

Comparison  of  Assessments 

As  of  March  2010 


Gross  Budget 

Less  Revenues 
Chapter  70  Aid 
Transportation 

Total  Revenues 


Budget 

Budget 

Variance  $ 

Variance  % 

FY  2010 

FY  2011 

9,074,606 

19,657,886 

583,280 

3.0579% 

7,611,122 

8,270,551 

659,429 

8.66% 

217,308 

419,630 

202,322 

93.10% 

11,246,176 

10,967,705 

754,295 

583,094 

1,594,353 

1,463,718 

605,352 

563,826 

437,455 

439,365 

312,964 

327,946 

1,760,044 

1,580,723 

2,251,921 

2,410,971 

640,019 

698,381 

1,147,507 

1,209,318 

94,799 

141,664 

651,819 

748,494 

995,646 

800,204 

11,246,174 

10,967,704 

Students 

Students 

FY  2010 

FY  2011 

206 

190 

222 

216 

48 

46 

37 

37 

26 

28 

244 

239 

161 

173 

46 

52 

84 

91 

7 

11 

55 

65 

70 

59 

(278,471) 


Net  Assessments 

Chelsea 

Maiden 

Melrose 

North  Reading 

Reading 

Revere 

Saugus 

Stoneham 

Wakefield 

Winchester 

Winthrop 

Woburn 

Total 


Chelsea 

Maiden 

Melrose 

North  Reading 

Reading 

Revere 

Saugus 

Stoneham 

Wakefield 

Winchester 

Winthrop 

Woburn 


Total  1206  1207 

Note:  Student  counts  represent  the  previous  year's  count  for  assessment  purposes  only 


-2.48% 


(171,201) 

-22.70% 

(130,635) 

-8.19% 

(41,526) 

-6.86% 

1,910 

0.44% 

14,982 

4.79% 

(179,321) 

-10.19% 

159,050 

7.06% 

58,362 

9.12% 

61,811 

5.39% 

46,865 

49.44% 

96,675 

14.83% 

(195,442) 

-19.63% 

(278,470) 

-2.48% 

Variance 

Variance  % 

-16 

-7.766990% 

-6 

-2.702703% 

-2 

-4.166667% 

0 

0.000000% 

2 

7.692308% 

-5 

-2.049180% 

12 

7.453416% 

6 

13.043478% 

7 

8.333333% 

4 

57.142857% 

10 

18.181818% 

-11 

-15.714286% 

1 

100.00% 
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Northeast  Metropolitan  Regional  Vocational  School  District 
Combined  Balance  Sheet  -  All  Fund  Types  and  Account  Groups 

June  30,  2011 


Governmental  Fund 


Types 

Fund  Type 

Account 

Groups 

General 

Special 

Trust  and 

Fixed 

Long  Term 

General 

Revenue 

Agency 

Assets 

Debt 

ASSETS 

Cash 

4,330,844 

628,121 

51,533 

0 

0 

Account  Receivable 

187,123 

0 

0 

0 

0 

Amount  Provided  for  Long  Term  Debt 

0 

0 

0 

0 

6,244,436 

Fixed  Assets 

0 

0 

0 

6,733,392 

0 

Total  Assets 

$4517967 

$628121 

$51533 

$6,733  392 

$6244.436 

LIABILITIES 

Accounts  Payable 

Claims  Incurred  Not  Reported 

Deferred  Revenue 

Accrued  Salary 

Accrued  Sick  and  Vacation 

Other  Post  Employment  Benefit  Obligations 

Capital  Lease  Obligation 

Total  Liabilities 


289,002 

75,100 

0 

0 

0 

0 

0 

464,994 

0 

0 

0 

338,894 

0 

0 

0 

743,077 

127,050 

0 

0 

0 

279,404 

0 

0 

0 

0 

0 

0 

0 

0 

6,041,911 

0 

0 

0 

0 

202,525 

$1311.483 

$541,044 

$464994 

$0 

$6244.436 

FUND  EQUITY 

Investment  in  General  Fixed  Assets 
Fund  Balances: 

Reserved  for  Encumbrances 

Undesigned 
Total  Fund  Equity 


0 


0 


6,733,392 


514,344  0  0  0 

2,692,140  87,077         (413,461)  0 

$3206.484        $87.077       ($413.461)        $6.733392 


Total  Liabilities  and  Fund  Equity 


$4517967      $628121  $51533       $6.733392      $6244,436 
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Northeast  Metropolitan  Regional  Vocational  School  District 

Special  Revenue  Funds 

June  30,  2011 

Undesignated  Fund  Balance 


Adult  Education 

Building  Usage 

Athletics 

Cafeteria 

Grants 

School  Choice 

Auto  Body 

Auto  Tech 

Shining  Knights 

Day  Care 

Culinary 

Cosmetology 

Graphics 

Carpentry 

Metal  Fabrication 
Total: 


Amount 

$(207,355) 

226,518 

7,852 

(30,142) 

64,997 

(76,427) 

4,866 

10,729 

1,914 

15,645 

16,622 

12,223 

35,484 

3,899 

252 
$  87.077 


Northeast  Metropolitan  Regional  Vocational  School  District 
Trust  and  Agency  Fund 

June  30,  2011 


Undesignated  Fund  Balance 

Student  Activity 

Scholarship 

Insurance 
Total: 


Amount 

104,107 

37,116 

(554,684) 
$  (413,416) 


Municipal 
Gas  &  Light 
Department 


Report  of 


MUNICIPAL  GAS  & 
LIGHT  DEPARTMENT 
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Report  of  the  Municipal  Gas  and  Light  Department 

To  the  Citizens  of  the  Town  of  Wakefield: 

Our  One  Hundred  Seventeenth  Annual  Report  of  the  Municipal  Gas  and  Light 
Department  covers  the  fiscal  period  July  1 ,  2010  to  June  30,  201 1 . 

The  total  electric  sales  of  the  Department  totaled  188,950,872  KWH  compared  to 
169,330,294  KWH  the  prior  year.  This  approximate  11%  increase  was  primarily  due  to  a 
warm  summer  and  load  growth.  The  peak  month  for  electric  usage  was  August  with 
20,353,366  kilowatt  hours  of  energy  consumed.  The  highest  single  day  usage  was  July 
22nd  with  49,375  KWH  consumed.  The  winter  peak  month  was  January  with  16,749,300 
kilowatt  hours  of  energy  consumed.  The  winter  peak  day  occurred  on  January  24  with  a 
consumption  of  36,  294  KWH. 

The  Department  completed  major  upgrades  in  the  Salem  Street  and  Audubon 
Road  areas  to  support  the  State  and  Federal  Roadway  projects.  The  Department  has 
continued  its  review  and  implementation  of  a  multi-year  plan  to  retire  most  of  its  older 
4,160  volt  system  and  replace  it  with  a  13,800  volt  system  which  will  be  more  reliable 
and  better  equipped  for  future  expansion.    The  WMGLD  also  completed  a  new  three 
phase  feeder  to  the  new  water  pumping  station  on  Monteclare  Road.  The  department 
continues  to  upgrade  its  overhead  and  underground  distribution  infrastructure  to  improve 
system  reliability.    The  Department  efficiently  and  effectively  responded  to  two  major 
storms  in  August  and  October  and  in  addition  to  restoring  its  customers  in  record  time, 
sent  mutual  assistance  to  other  utilities  after  our  customers  were  restored. 

Total  gas  sales  were  525,693  MCF  were  sold  compared  to  469,652  MCF  in  the 
prior  year.  This  represents  also  represents  an  1 1%  increase  over  the  prior  year.  February 
was  the  peak  month  for  gas  usage  with  99,071  MCF  consumed  that  month.  The  highest 
single  day  usage  was  on  January  24th  with  5,124  MCF  consumed. 

The  Department  continued  to  increase  the  portion  of  gas  supply  taken  from  the 
Tenneco  Transmission  Line  through  the  new  meter  and  regulating  facility.  The 
Department  continues  to  replace  old  steel  and  cast  iron  gas  mains  with  modern  plastic  gas 
mains,  which  will  ensure  a  safe  and  reliable  gas  distribution  system.Major  projects  on 
Prospect  Street,  Main  Street,  High  Street  and  Azarian  Court  were  completed.  In  total 
approximately  2  miles  of  cast  iron  and  bare  steel  main  were  replaced. 
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The  Department  has  completed  the  replacement  of  98%  of  its  meters  with 
automated  meters  which  can  be  read  from  the  street  and  has  also  implemented  an  on  line 
payment  mechanism  for  customers  through  its  website.  The  new  functionality  also 
allows  customers  to  receive  electronic  bills  rather  than  paper  bills  if  they  would  like. 

The  Department's  energy  conservation  program  that  combines  energy  audits  with 
rebates  for  the  installation  of  weatherization  material  and  the  purchase  of  energy  efficient 
appliances  continues  to  be  popular.    Two  hundred  and  seventy  nine  customers  received 
$13,138  in  rebates  and  $5,200  in  conservation  incentives.   This  program  helps  our 
customers  reduce  their  gas  and  electricity  use. 

Respectfully  submitted, 

WAKEFIELD  MUNICIPAL  GAS  AND  LIGHT  DEPARTMENT 

Board  of  Commissioners 

Kevin  Haggerty  -  Chariman 
Ken  Chase  -  Secretary 
Michael  McCarthy 
Michael  Giannattasio 
John  J.  Warchol 

Peter  Dion  -  General  Manager 
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TOWN  OF  WAKEFIELD,  MASSACHUSETTS 
MUNICIPAL  GAS  AND  LIGHT  DEPARTMENT 

BUSINESS-TYPE  PROPRIETARY  FUND 
STATEMENTS  OF  NET  ASSETS 

JUNE  30, 2011  AND  2010 


$       2,297,329 

$         117,701 

2,989,203 

2,900,297 

3,638,801 

4,657,098 

4,307,695 

5,057,935 

602,823 

461,860 

13,835,851 

13,194,891 

419,659 

419,659 

15,290,498 

13,461,363  . 

15,710,157 

13,881,022 

29,546,008 

27,075,913 

2011  2010 

ASSETS 

Current 
Unrestricted  cash  and  short-term  investments 
Restricted  cash  and  short-term  investments 
Receivables,  net  of  allowance  for  uncollectibles 
Prepaid  expenses 
inventory 
Totai  current  assets 
Noncurrent: 
Capita!  Assets: 
Land 

Other  capital  assets,  net  of  accumulated  depreciation 
Total  noncurrent  assets 

TOTAL  ASSETS 

LIABILITIES 

Current: 
Accounts  payable 
Customer  deposits 
Customer  advances  for  construction 
Accrued  liabilities 
Other 
Current  portion  of  long-term  liabilities: 

Accrued  empioyee  compensated  absences 

Total  current  liabilities 
Noncurrent: 
Accrued  employee  compensated  absences 
Other  post-employment  benefits 

Total  noncurrent  liabilities 

TOTAL  LIABILITIES  7,368,413  6,420,703 

NET  ASSETS 

Invested  in  capital  assets,  net  of  related  debt  15,710,157  13,881 ,022 

Restricted  for  depreciation  fund  1 ,671 ,272  1 ,647,974 

Unrestricted  4,796,166  5,126,214 


3,724,287 

4,318,639 

985,992 

921,397 

1,203,894 

107,306 

151,783 

55,672 

6,450 

2,791 

310,900 

318,937 

6,383,306 

5,724,742 

208,524 

202,760 

776,583 

493,201 

985,107 

695,961 

TOTAL  NET  ASSETS  $    22,177,595  $     20,655,210 

See  notes  to  financial  statements. 
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TOWN  OF  WAKEFIELD,  MASSACHUSETTS 
MUNICIPAL  GAS  AND  LIGHT  DEPARTMENT 

BUSINESS-TYPE  PROPRIETARY  FUND 
STATEMENTS  OF  REVENUES,  EXPENSES,  AND  CHANGES  IN  NET  ASSETS 

FOR  THE  YEARS  ENDED  JUNE  30,  201 1  AND  2010 


2011  2010 

Operating  Revenues: 

Electric  sales,  net  of  discounts  of  $  674,860 

and  $  745,107,  respectively 
Gas  sales,  net  of  discounts  of  $  98,792  and 

$  86,960,  respectively 

Total  Operating  Revenues 

Operating  Expenses: 

Purchase  power  -  electric 
Purchase  power  -  gas 
Operating 
Maintenance 
Depreciation 
Total  Operating  Expenses 

Operating  Income  1 ,780,1 40  71 8,728 


26,233,719 

$     25,356,335 

8,646,521 

7,288,354 

34,880,240 

32,644,689 

18,138,380 

18,100,793 

5,065,775 

3,965,584 

5,279,251 

5,414,151 

2,667,640 

2,646,624 

1,949,054 

1,798,809 

33,100,100 

31 ,925,961 

Nonoperating  Revenues  (Expenses): 

Interest  inome 

62,029 

78,596 

MMWEC  refund 

332,841 

69,509 

Payment  in  lieu  of  taxes 

(789,135) 

(778,936) 

Loss  on  disposal  of  capital  assets 

(252,023) 

(295,007) 

Other 

388,533 

240,450 

Total  Nonoperating  Revenues  (Expenses),  Net 

(257,755) 

(685,388) 

Change  in  Net  Assets  1 ,522,385  33,340 

Net  Assets  at  Beginning  of  Year  20,655,210  20,621,870 

Net  Assets  at  End  of  Year  $    22,177,595  $    20,655,210 


See  notes  to  financial  statements. 
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TOWN  OF  WAKEFIELD 
MUNICIPAL  GAS  AND  LIGHT  DEPARTMENT 

BUSINESS-TYPE  PROPRIETARY  FUND 
STATEMENTS  OF  CASH  FLOWS 

FOR  THE  YEARS  ENDED  JUNE  30,  201 1  AND  201 0 


Cash  Flows  From  Operating  Activities: 

Receipts  from  customers  and  users 
Payments  to  vendors  and  employees 

Net  Cash  Provided  By  Operating  Activities 

Cash  Flows  From  Noncapital  Financing  Activities: 

MMWEC  refund 

Customer  advances  for  construction 

Payment  in  lieu  of  taxes 

Other 

Net  Cash  Provided  By  (Used  For)  Noncapital  Financing  Activities 

Cash  Flows  From  Capital  and  Related  Financing  Activities: 

Acquisition  and  construction  of  capital  assets 
Loss  on  disposal  of  capital  assets 
interest  expense 

Net  Cash  (Used  For)  Capital  and  Related  Financing  Activities 

Cash  Flows  From  investing  Activities: 

Investment  income 

(Increase)  decrease  in  restricted  cash 

Net  Cash  Provided  By  (Used  For)  Investing  Activities 

Net  Change  in  Cash  and  Short-Term  Investments 

Unrestricted  Cash  and  Short  Term  Investments,  Beginning  of  Year 

Unrestricted  Cash  and  Short  Term  Investments,  End  of  Year 

Reconciliation  of  Operating  Income  to  Net  Cash: 

Operating  income 

Adjustments  to  reconcile  operating  income  to  net 
cash  provided  by  operating  activities: 
Depreciation  expense 
Changes  in  assets  and  liabilities: 

Accounts  receivable 

Prepaid  and  other  assets 

inventory 

Accounts  payable 

Accrued  liabilities 

Other  liabilities 

Net  Cash  Provided  By  Operating  Activities 
See  notes  to  financial  statements. 


2011 

35,963,132 
(30,755,242) 

5,207,890 


1,033,000 


(3,778,189) 

(252,023) 

(4,173) 

(4,034,385) 


1,949,054 


$       5,207,890 


2010 

32,741,926 
(28,696,051) 

4,045,875 


332,841 

69,509 

1,096,588 

107,306 

(789,135) 

(778,936) 

392,706 

252,101 

(350,020) 


(3,957,296) 

(295,007) 

(11,651) 

(4,263,954) 


62,029 
(88,906) 

78,595 
(73,106) 

(26,877) 

5,489 

2,179,628 

(562,610) 

117,701 

680,311 

$ 

2,297,329 
1,780,140 

$ 

117,701 

$ 

$ 

718,728 

1,798,809 


1,018,297 

51,918 

750,240 

273,700 

(140,963) 

19,484 

(594,352) 

997,409 

96,111 

2,743 

349,363 

183,084 

$       4,045,875 


Vital 
Statistics 


Reports  of 


TOWN  CLERK 

TOWN  MEETINGS 

VOTING  RESULTS 

VITAL  NUMBERS , 

BIRTHS ,  MARRIAGES  AND  DEATHS 

TOWN  TREASURER 
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ANNUAL  TOWN  MEETING 


MAY  9,  2011 

FIRST  SESSION 

ATTENDANCE 

Precinct 

7:30 

8:00 

9:00 

10:00 

1 

13 

22 

25 

25 

2 

16 

20 

26 

27 

3 

13 

33 

42 

47 

4 

11 

19 

23 

25 

5 

9 

22 

25 

25 

6 

27 

39 

49 

49 

7 

27 

37 

43 

43 

Total 

116 

192 

233 

241 

With  116  Registered  Voters  in  attendance  at  7:30  p.m.,  Moderator  William  Harbison  Carroll  called  this  Annual  Town 

Meeting  to  order  in  the  Galvin  Middle  School  Auditorium,  525  Main  St.,  Wakefield.  Visitors  and  non-voters  were 

individually  introduced.  Tellers  were  selected,  and  duly  sworn  by  the  Town  Clerk.  Finance  Committee  Chairman  Robert 

J.  Cunningham  motioned  that  the  reading  of  the  Warrant,  with  the  exception  of  the  Constable's  Return,  be  dispensed  with, 

which  was  seconded  and  so  voted.  The  Moderator  read  the  Constable's  Return. 

Mary  K.  Galvin,  Town  Clerk 

Annual  Town  Meeting  -  May  9,  201 1 

Article  1  -  Presented  by  Moderator  William  Harbison  Carroll 

To  determine  how  much  money  the  Town  will  raise  and  appropriate  for  General  Government,  Protection  of  Persons  and 

Property,  Human  Services,  Public  Works,  Public  Service  Enterprises,  Education,  Unclassified,  Benefits  &  Administration 

and  Light  Department  specifying  what  appropriation  shall  be  taken  from  the  receipts  of  a  department. 

BOARD  OF  SELECTMEN 

That  the  Town  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  funds  the  sums  of  money  as  detailed 

in  the  following  recommendations  for  the  fiscal  year  July  1,  201 1  to  June  30,  2012  the  grand  total  amounting  to 

$70,370,025.      The  Finance  Committee's  motion  will  provide  for  the  breakdown  of  this  amount  and  the  sources  thereof  in 

the  various  classifications  as  described  in  the  Finance  Committee  Report. 


Moderator  William  Harbison  Carroll  presented  the  General  Government  portion  of  Article  1  as  follows: 
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SELECTMEN'S  DEPARTMENT: 


GENERAL  GOVERNMENT 
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Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

Personal  Services 


Contractual  Services 


Materials  and  Supplies 


$278,058.00 

42,980.00 

450.00 


$245,903.00 

40,980.00 

450.00 


$245,903.00 

40,980.00 

450.00 


TOTAL 


$321,488.00 


$287,333.00 


$287,333.00 


ACCOUNTING  DEPARTMENT: 


Personal  Services 


Contractual  Services 


Materials  and  Supplies 


Sundry  Charges 


$211,419.00 

66,050.00 

2,400.00 

210.00 


$215,424.00 

66,050.00 

2,400.00 

210.00 


$215,424.00 

66,050.00 

2,400.00 

210.00 


TOTAL 


$280,079.00 


$284,084.00 


$284,084.00 


DATA  PROCESSING  DEPARTMENT: 


Personal  Services 


Contractual  Services 


$172,702.00 
71,621.00 


$71,174.00 
178,900.00 


$71,174.00 
178,900.00 
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Materials  and  Supplies 


Sundry  Charges 


6,200.00 


650.00 


6,200.00 


650.00 


6,200.00 
650.00 


TOTAL 


$251,173.00 


$256,924.00 


$256,924.00 


TREASURER'S  DEPARTMENT: 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

Salary  of  Treasurer 

Personal  Services 

Contractual  Services 

Materials  and  Supplies 

Sundry  Charges 

Tax  Titles 
Bank  Charges 


$47,538.00 

83,045.00 

5,500.00 

650.00 

290.00 

7,000.00 

8,500.00 


$48,612.00 

86,524.00 

5,500.00 

650.00 

290.00 

7,000.00 

8,500.00 


$48,612.00 

86,524.00 

5,500.00 

650.00 

290.00 

7,000.00 

8,500.00 


TOTAL 


$152,523.00 


$157,076.00 


$157,076.00 


LEGAL  DEPARTMENT: 


Personal  Services 
Contractual  Services 


$84,589.00 
38,450.00 


$86,448.00 
38,450.00 


$86,448.00 
38,450.00 
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Materials  and  Supplies 
Sundry  Charges 
Legal  Damages 


5,600.00 


0.00 


4,560.00 


5,600.00 


0.00 


4,560.00 


5,600.00 


0.00 


4,560.00 


TOTAL 


$133,199.00 


$135,058.00 


$135,058.00 


COLLECTOR'S  DEPARTMENT: 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

Salary  of  Collector 

Personal  Services 

Contractual  Services 

Materials  and  Supplies 

Sundry  Charges 


$67,843.00 


41,642.00 


32,715.00 


1,873.00 


140.00 


$69,377.00 


43,405.00 


35,950.00 


2,100.00 


140.00 


$69,377.00 


43,405.00 


35,950.00 


2,100.00 


140.00 


TOTAL 


$144,213.00 


$150,972.00 


$150,972.00 


ASSESSORS'  DEPARTMENT: 


Personal  Services 


Contractual  Services 


Materials  and  Supplies 


Sundry  Charges 


$163,057.00 

17,150.00 

1,700.00 

525.00 


$168,987.00 

19,900.00 

1,700.00 

525.00 


$168,987.00 

19,900.00 

1,700.00 

525.00 


TOTAL 


$182,432.00 


$191,112.00 


$191,112.00 
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TOWN  CLERK'S  DEPARTMENT: 


Salary  of  Town  Clerk 


Personal  Services 


$62,289.00 


83,702.00 


$63,699.00 


84,782.00 


$63,699.00 


84,782.00 


Contractual  Services 


Materials  and  Supplies 


Sundry  Charges 


15,000.00 


1,300.00 


150.00 


15,000.00 


1,300.00 


150.00 


15,000.00 


1,300.00 


150.00 


TOTAL 


$162,441.00 

$164,931.00 

$164,931.00 

Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

ELECTION  AND  REGISTRATION: 


Personal  Services 


$20,900.00 


$1,900.00 


$1,900.00 


Contractual  Services 


Materials  and  Supplies 


15,250.00 


475.00 


15,250.00 


475.00 


15,250.00 


475.00 


TOTAL 


$36,625.00 


$36,625.00 


$17,625.00 


ELECTION  EXPENSE: 


Personal  Services 
Contractual  Services 


$25,297.00 


19,050.00 


$16,865.00 


12,700.00 


$16,865.00 


12,700.00 


TOTAL 


$44,347.00 


$29,565.00 


$29,565.00 
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FINANCE  COMMITTEE: 


Personal  Services 


Contractual  Services 


Materials  and  Supplies 


Sundry  Charges 


TOTAL 


$2,800.00 

$2,800.00 

$2,800.00 

3,300.00 

3,300.00 

3,300.00 

1,000.00 

1,000.00 

1,000.00 

2,760.00 

2,760.00 

2,760.00 

$9,860.00 

$9,860.00 

$9,860.00 

CONSERVATION  COMMISSION: 


ipropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

Personal  Services 


$34,156.00 


$34,727.00 


$34,727.00 


Contractual  Services 


3,450.00 


1,950.00 


1,950.00 


Materials  and  Supplies 


1,000.00 


1,000.00 


1,000.00 


Sundry  Charges 


650.00 


650.00 


650.00 


TOTAL 


$39,256.00 


$38,327.00 


$38,327.00 


LESS:  Wetland  Filing  Fees 


$5,990.00 


$2,985.00 


$2,985.00 


TOTAL 


$33,266.00 


$35,342.00 


$35,342.00 
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PLANNING  BOARD: 


Personal  Services 

Contractual  Services 

Materials  and  Supplies 

Sundry  Charges 


$3,000.00 

4,225.00 

1,600.00 

125.00 


$3,000.00 

4,225.00 

1,600.00 

125.00 


$3,000.00 

4,225.00 

1,600.00 

125.00 


TOTAL 


$8,950.00 


$8,950.00 


$8,950.00 


BOARD  OF  APPEALS: 


Contractual  Services 


$13,300.00 


$13,300.00 


$13,300.00 


TOTAL 


$13,300.00 


$13,300.00 


$13,300.00 


TOTAL  FROM  TAX  LEVY: 
TOTAL  FROM  AVAILABLE  FUNDS: 

TOTAL  FOR  GENERAL  GOVERNMENT: 

Town  Administrator  Stephen  P.  Maio  motioned  to 

approve  the  General  Govt,  portion  of  Article  1 , 

which  was  seconded. 

Robert  J.  Cunningham,  Chairman,  Finance 

Committee  advised  that  they  had  voted  Favorable 

Action.  Moderator  Carroll  declared  that  the 

"motion  carries". 


$1,773,896.00 

$5,990.00 

$1,779,886.00 
3.08% 


$1,742,132.00 

$2,985.00 
$1,745,117.00 


$1,742,132.00 

$2,985.00 

$1,745,117.00 
2.92% 
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Moderator  Carroll  presented  the  Protection  of 

Persons  and  Property  section  of  Article  1  as 

follows: 


POLICE  DEPARTMENT: 


PROTECTION  OF  PERSONS  AND  PROPERTY 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

Personal  Services 


Contractual  Services 


Materials  and  Supplies 


Sundry  Charges 


$3,441,161.00 

112,789.00 

146,067.00 

7,400.00 


$3,385,299.00 

116,453.00 

153,767.00 

8,000.00 


$3,385,299.00 

116,453.00 

153,767.00 

8,000.00 


TOTAL 


$3,707,417.00 


$3,663,519.00 


$3,663,519.00 


FIRE  DEPARTMENT: 


Personal  Services 


Contractual  Services 


Materials  and  Supplies 


Sundry  Charges 


$3,182,986.00 

56,000.00 

84,800.00 

750.00 


$3,273,739.00 

57,000.00 

84,800.00 

750.00 


$3,273,739.00 

57,000.00 

84,800.00 

750.00 


TOTAL 


$3,324,536.00  $3,416,289.00  $3,416,289.00 
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FIRE  ALARM,  POLICE  SIGNALS  AND 
TRAFFIC  LIGHTS: 


Personal  Services 


$37,000.00 


$37,000.00 


$37,000.00 


Contractual  Services 


6,500.00 


6,500.00 


6,500.00 


Materials  and  Supplies 


6,500.00 


6,500.00 


6,500.00 


TOTAL 


$50,000.00 


$50,000.00 


$50,000.00 


EMERGENCY  MANAGEMENT: 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-11 

6-30-12 

6-30-12 

Contractual  Services 


$8,500.00 


$8,500.00 


$8,500.00 


Materials  and  Supplies 


3,500.00 


3,500.00 


3,500.00 


TOTAL 


$12,000.00 


$12,000.00 


$12,000.00 


BUILDING  DEPARTMENT: 


Personal  Services 


$166,727.00 


$168,026.00 


$168,026.00 


Contractual  Services 


8,250.00 


9,250.00 


9,250.00 


Materials  and  Supplies 
Sundry  Charges 
TOTAL 


3,300.00 


400.00 


$178,677.00 


3,600.00 


400.00 


$181,276.00 


3,600.00 


400.00 


$181,276.00 


SEALER  OF  WEIGHTS  AND  MEASURES: 
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Personal  Services 

Contractual  Services 

Materials  and  Supplies 

Sundry  Charges 

TOTAL 


$5,241.00 

$5,360.00 

$5,360.00 

300.00 

'300.00 

300.00 

250.00 

250.00 

250.00 

85.00 

85.00 

85.00 

$5,876.00 

$5,995.00 

$5,995.00 

Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-11 

6-30-12 

6-30-12 

ANIMAL  INSPECTOR: 

Personal  Services  $48,805.00  $55,110.00  $55,110.00 

Contractual  Services  2,650.00  2,650.00  2,650.00 

Materials  and  Supplies  2,365.00  2,665.00  2,665.00 

Sundry  Charges  3,000.00  3,000.00  3,000.00 

TOTAL  $56,820.00  $63,425.00  $63,425.00 
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PARKING  CLERK: 


Personal  Services 


Contractual  Services 


Materials  and  Supplies 


$11,812.00 

8,425.00 

50.00 


$11,709.00 

8,425.00 

50.00 


$11,709.00 

8,425.00 

50.00 


TOTAL 


$20,287.00 


$20,184.00 


$20,184.00 


TOTAL  FROM  TAX  LEVY: 

TOTAL  FOR   PROTECTION  OF 
PERSONS  AND  PROPERTY: 

Town  Administrator  Stephen  P.  Maio  motioned  to 

approve  the  sum  of  $7,412,688.00  for  the 

Protection  of  Persons  and  Property  section  of 

Article  1  which  was  seconded.  Robert  J. 

Cunningham,  Chairman,  Finance  Committee 

advised  that  they  had  voted  Favorable  Action. 

Moderator  Carroll  declared  that  the  "motion 

carries". 

Moderator  Carroll  presented  the  Human  Services 
portion  of  Article  1  as  follows: 


$7,355,613.00  $7,412,688.00 


$7,355,613.00 
12.72% 


$7,412,688.00 


HUMAN  SERVICES 


$7,412,688.00 


$7,412,688.00 
12.39% 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-11 

6-30-12 

6-30-12 

COUNCIL  ON  AGING: 


Personal  Services 


Contractual  Services 


Materials  and  Supplies 


$147,195.00 


5,800.00 


9,600.00 


$146,518.00 


5,800.00 


9,600.00 


$146,518.00 
5,800.00 
9,600.00 
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Mystic  Valley  Elder  Services 


6,275.00 


6,275.00 


6,275.00 


TOTAL 


$168,870.00 


$168,193.00 


$168,193.00 


HEALTH  DEPARTMENT: 


Personal  Services 

Contractual  Services 

Materials  and  Supplies 

Sundry  Charges 

EMARC 

Mental  Outpatient  Clinic 

E.  Middlesex  Mosq. 

TOTAL 


$32,506.00 

$31,690.00 

$31,690.00 

83,299.00 

93,139.00 

93,139.00 

1,530.00 

1,781.00 

1,781.00 

150.00 

150.00 

150.00 

16,000.00 

16,000.00 

16,000.00 

6,400.00 

6,400.00 

6,400.00 

17,420.00 

17,420.00 

17,420.00 

$157,305.00 

$166,580.00 

$166,580.00 

VETERANS'  DEPARTMENT: 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-11 

6-30-12 

6-30-12 

Personal  Services 
Recipients 


9,877.00 
58,500.00 


10,048.00 
66,500.00 


10,048.00 
66,500.00 
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Contractual  Services 

Materials  and  Supplies 

Memorial  Day 

Veteran's  Day 

TOTAL 

TOTAL  FROM  TAX  LEVY: 

TOTAL  FOR  HUMAN  SERVICES: 

Town  Administrator  Maio  motioned  to  approve  the 

amount  of  $41 5,096.00  for  the  Human  Services 

portion  of  Article  1 ,  which  was  seconded.  Robert 

J.  Cunningham,  Chairman,  Finance  Committee 

advised  that  they  had  voted  Favorable  Action. 

Moderator  Carrol!  declared  that  the  "motion 

carries". 


725.00 

725.00 

725.00 

250.00 

250.00 

250.00 

2,500.00 

2,500.00 

2,500.00 

300.00 

300.00 

300.00 

$72,152.00 

$80,323.00 

$80,323.00 

$398,327.00 

$415,096.00 

$415,096.00 

$398,327.00 

$415,096.00 

$415,096.00 

0.69% 

0.69% 

Moderator  Carroll  presented  the  Public  Works 

Dept.  budget  in  the  amount  of  $4,079,551 .00  as 

follows: 


PERSONAL  SERVICES: 


PUBLIC  WORKS  DEPARTMENT 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-11 

6-30-12 

6-30-12 

Personal  Services  Breakdown: 


$2,429,951.00 


$2,474,365.00 


$2,474,365.00 


Administration 

Engineering 

Fleet  Maintenance 

Buildings 

Forestry  and  Parks 

Cemetery 

Highway 


118,141.00 
132,995.00 
237,021.00 
438,587.00 
580,616.00 
195,211.00 
727,380.00 


117,938.00 
136,950.00 
244,695.00 
435,947.00 
597,498.00 
199,707.00 
741,630.00 


117,938.00 
136,950.00 
244,695.00 
435,947.00 
597,498.00 
199,707.00 
741,630.00 
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TOTAL 
LESS: 


$2,429,951.00 


$2,474,365.00 


$2,474,365.00 


Perpetual  Care  Income 

$31,784.00 

$44,324.00 

$44,324.00 

Park  Trust  Funds  Available 

13.00 

6.00 

6.00 

o  Be  Appropriated  From  The 

Sale  of  Lots  Funds 

38,560.00 

29,500.00 

29,500.00 

TOTAL 

$2,359,594.00 

$2,400,535.00 

$2,400,535.00 

CONTRACTUAL  SERVICES: 


Contractual  Services  Breakdown: 

Administration 

Engineering 

Fleet  Maintenance 

Buildings 

Forestry  and  Parks 

Cemetery 

Highway 


$683,907.00 

11,700.00 
7,450.00 
41,210.00 
413,624.00 
81,823.00 
4,150.00 
123,950.00 


$701,243.00 

13,100.00 
7,650.00 
41,310.00 
418,660.00 
93,423.00 
4,150.00 
122,950.00 


$701,243.00 

13,100.00 
7,650.00 
41,310.00 
418,660.00 
93,423.00 
4,150.00 
152,950.00 


TOTAL 


$683,907.00 


$701,243.00 


$731,243.00 


MATERIALS  AND  SUPPLIES: 

Materials  &  Supplies  Breakdown: 

Administration 

Engineering 

Fleet  Maintenance 

Buildings 

Forestry  and  Parks 

Cemetery 

Highway 


$468,387.00 

7,100.00 
5,300.00 
184,137.00 
74,165.00 
81,560.00 
13,525.00 
102,600.00 


$488,490.00 

7,100.00 
5,300.00 
203,940.00 
74,265.00 
81,660.00 
13,525.00 
102,700.00 


$488,490.00 

7,100.00 
5,300.00 
203,940.00 
74,265.00 
81,660.00 
13,525.00 
102,700.00 


TOTAL 


$468,387.00 


$488,490.00 


$488,490.00 
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Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-11 

6-30-12 

6-30-12 

SUNDRY  CHARGES: 

Sundry  Charges  Breakdown: 

Administration 

Engineering 

Fleet  Maintenance 

Buildings 

Forestry  and  Parks 

Cemetery 

Highway 


TOTAL 


SNOW  AND  ICE: 


$2,200.00 


$2,200.00 


$2,200.00 


630.00 

630.00 

630.00 

400.00 

400.00 

400.00 

250.00 

250.00 

250.00 

465.00 

465.00 

465.00 

230.00 

230.00 

230.00 

75.00 

75.00 

75.00 

150.00 

150.00 

150.00 

$2,200.00 

$2,200.00 

$2,200.00 

$400,000.00 

$450,000.00 

$450,000.00 

PUBLIC  WORKS  (Exclusive  of 
Enterprise  Funds,  Water  & 

Sewer  Divisions) 
TOTAL  FROM  TAX  LEVY: 

TOTAL  FROM  AVAILABLE  FUNDS: 

TOTAL  FOR  PUBLIC  WORKS: 


$3,914,088.00 

$70,357.00 

$3,984,445.00 
6.89% 


$4,042,468.00 

$73,830.00 
$4,116,298.00 


$4,035,721.00 

$73,830.00 
$4,109,551.00 
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Robert  J.  Cunningham,  Chairman,  Finance 

Committee  motioned  to  amend  the  Selectmen's 

motion  by  adding  $30,000  to  the  Highway  section 

of  the  Contractual  Services  portion  of  this  budget, 

increasing  same  from  $122,950.  to  $152,950.  the 

added  amount  to  be  allocated  to  sidewalks.  The 

total  Contractual  Services  Section  to  now  read 

$731 ,243.00.  The  total  DPW  budget  to  read 

$4,035,721.00  from  tax  levy  with  $73,830.00  from 

available  funds  with  the  total  budget  for  DPW  at 

$4,109,551.00. 
Selectmen  Chair  Al  Turco,  Sel.  James  Good  and 
Sel.  Patrick  Glynn  all  opposed  adding  money  to 

this  budget. 

Finance  Comm.  Chair  Robert  J.  Cunningham 

motioned  to  approve  the  total  DPW  budget  at 

$4,109,551.00,  which  was  seconded.  Moderator 

Carroll  declared  that  the  "motion  carries" 

Moderator  Carroll  presented  the  Public  Works 
Enterprise  Dept.  budget  as  follows: 


PUBLIC  WORKS  ENTERPRISE  DEPARTMENT 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

WATER  DIVISION: 


Personal  Services 

Contractual  Services 

Materials  and  Supplies 

Sundry  Charges 

Professional  Medical  Services 

Contributory  Retire.  Pensions 

Group  Insurance 
Workers'  Compensation  Ins. 

General  Insurance 

MWRA  Water  Assessment 

Admin.  Expense  (P.S.) 

Maturing  Debt 

Medicare 


$755,672.00 

280,568.00 

186,616.00 

1,430.00 

325.00 

114,967.00 

258,584.00 

10,668.00 

16,000.00 

1,528,711.00 

18,255.00 

181,152.00 

11,599.00 


$774,323.00 

288,558.00 

189,960.00 

1,430.00 

325.00 

126,165.00 

301,251.00 

8,600.00 

16,000.00 

1,475,686.00 

32,408.00 

352,298.00 

11,553.00 


$774,323.00 

288,558.00 

189,960.00 

1,430.00 

325.00 

126,165.00 

301,251.00 

8,600.00 

16,000.00 

1,475,686.00 

32,408.00 

352,298.00 

11,553.00 


TOTAL 


$3,364,547.00 


$3,578,557.00 


$3,578,557.00 
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SEWER  DIVISION: 


Personal  Services 

Contractual  Services 

Materials  and  Supplies 

Sundry  Charges 

MWRA  Sewer  Assessment 

Workers'  Compensation  Ins. 

General  Insurance 

Professional  Medical  Services 

Contributory  Retire.  Pensions 

Group  Insurance 

Admin.  Expense  (P.S.) 

Maturing  Debt 

Medicare 


$541,506.00 

201,737.00 

58,386.00 

600.00 

5,032,362.00 

4,845.00 

9,000.00 

325.00 

80,151.00 

173,472.00 

18,255.00 

353,048.00 

8,324.00 


$547,729.00 

206,244.00 

61,756.00 

600.00 

5,463,351.00 

5,400.00 

9,000.00 

325.00 

94,225.00 

202,095.00 

32,408.00 

320,964.00 

8,267.00 


$547,729.00 

206,244.00 

61,756.00 

600.00 

5,463,351.00 

5,400.00 

9,000.00 

325.00 

94,225.00 

202,095.00 

32,408.00 

320,964.00 

8,267.00 


TOTAL 


$6,482,011.00 


$6,952,364.00 


$6,952,364.00 


TOTAL  FROM  TAX  LEVY: 


$0.00 


$0.00 


$0.00 


TOTAL  FROM  AVAILABLE  FUNDS: 
(WATER  &  SEWER  REV.  RECEIPTS) 


$9,846,558.00  $10,530,921.00 


$10,530,921.00 


TOTAL  FOR  PUBLIC  WORKS 

ENTERPRISE  FUNDS: 
Town  Administrator  Maio  motioned  to  approve  this 

budget  in  the  amount  of  $10,530,921.00  which 
was  seconded.  Robert  J.  Cunningham,  Chairman, 

Finance  Committee  stated  that  they  voted 

Favorable  Action.  Moderator  Carroll  declared  that 

the  "motion  carries". 

Lisa  Butler.School  Comm.  Chair,  presented  the 
budget  as  follows: 


SCHOOL  DEPARTMENT: 


$9,846,558.00  $10,530,921.00 


SCHOOL  DEPARTMENT 


$10,530,921.00 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-11 

6-30-12 

6-30-12 

Personal  Services 


$21,733,446.00  $22,027,782.00 


$22,027,782.00 
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SCHOOL  DEPARTMENT: 


SCHOOL  DEPARTMENT 

Appropriation  Requested 

7-1-10  7-1-11 

6-30-11  6-30-12 


Recommended 
7-1-11 
6-30-12 


Personal  Services 

Materials  and  Supplies 

Contractual  Services 

Sundry  Charges 


$21,733,446.00  $22,027,782.00 


1,055,771.00 


3,974,474.00 


22,825.00 


1,048,171.00 


3,620,766.00 


22,325.00 


$22,027,782.00 

1,048,171.00 

3,620,766.00 

22,325.00 


TOTAL 

LESS:  Available  Funds-Offset  Receipts 
Bus  Fees 


$26,786,516.00  $26,719,044.00 


$80,000.00 


$80,000.00 


$26,719,044.00 


$80,000.00 


TOTAL 


$26,706,516.00  $26,639,044.00 


$26,639,044.00 


TOTAL  FROM  TAX  LEVY: 


TOTAL  FROM  AVAILABLE  FUNDS: 


TOTAL  FOR  SCHOOL: 


$26,706,516.00 

$80,000.00 

26,786,516.00 
46.32% 


$26,639,044.00 

$80,000.00 
26,719,044.00 


$26,639,044.00 

$80,000.00 

$26,719,044.00 
44.65% 


Lisa  Butler,  Chair,  School  Comm,  motioned  to 
approve  the  School  Dept.  budget  in  the  amount  of 
$26,719,044.00  which  was  seconded,  and  that  the 
sum  of  $80,000  be  appropriated  by  the  transfer  to 

the  School  Dept.  Contractual  Services,  Bus 

Transportation  Allocation  from  the  Offset  Receipts 

2012  Bus  Transportation  User  Fees,  and  that  the 

sum  of  $26,639,044.  be  raised  and  appropriated 

from  the  tax  levy.  The  total  recommendation  for 

the  School  Dept.  was 

$26,719,044.    Robert  J.  Cunningham,  Chair, 

Finance  Committee  advised  that  they  had  voted 

Favorable  Action.  Moderator  Carroll  declared  that 

the  "motion  carries".  The  total  reflected  $300,000. 

cut  from  this  budget  last  week  as  a  result  of  the 

town's  inability  to  get  a  union  agreement  on  health 

insurance. 
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Moderator  Carroll  presented  the  Library  budget  as 
follows: 


LIBRARY 


LIBRARY  DEPARTMENT: 


Personal  Services 


Contractual  Services 


Materials  and  Supplies 


•propriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

$863,602.00 
194,764.00 
72,208.00 


$891,805.00 
186,375.00 
79,465.00 


$891,805.00 
186,375.00 
79,465.00 


TOTAL 

LESS: 

Library  Trust  Fund  Income 
Available 


$1,130,574.00 


$41,038.00 


$1,157,645.00 


$48,256.00 


$1,157,645.00 


$48,256.00 


TOTAL 


$1,089,536.00 


$1,109,389.00 


$1,109,389.00 


TOTAL  FROM  TAX  LEVY: 
TOTAL  FROM  AVAILABLE  FUNDS: 

TOTAL  FOR  LIBRARY: 

Kevin  Scanlon,  Chair,  Library  Trustees  motioned 

to  restore  $14,590.00  to  the  Personal  Services 

portion  of  this  budget,  for  a  total  Personal  Services 

budget  of  $875,455.00,  and  a  total  Library  budget 

of  $1 ,141 ,295.00,  with  $1 ,093,039.  from  tax  levy, 

and  $48,256.  from  available  funds,    which  was 

seconded.  Sel.  Chair  Turco  said  he  supported  this 

motion.  Moderator  Carroll  declared  that  the 

"motion  carries". 


$1,089,536.00 

$41,038.00 

1,130,574.00 
1.95% 


$1,109,389.00 

$48,256.00 

1,157,645.00 


$1,109,389.00 

$48,256.00 

1,157,645.00 
1.92% 
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Moderator  Carroll  presented  the  budget  for  the 
Northeast  Vocational  School  as  follows: 


NORTHEAST  VOCATIONAL  SCHOOL 


NORTHEAST  MET.  REG.  VOC.  SCHOOL: 


Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-11 

6-30-12 

6-30-12 

$1,209,318.00 

$1,304,716.00 

$1,304,716.00 

TOTAL  FROM  TAX  LEVY: 
TOTAL  FROM  AVAILABLE  FUNDS: 

TOTAL  FOR  NORTHEAST  MRVS: 

Town  Administrator  Maio  motioned  to  approve  this 

budget,  which  was  seconded.  Moderator  Carroll 

declared  that  the  "motion  carries". 

Moderator  Carroll  presented  the  Unclassified 
budget  as  follows: 


STREET  LIGHTS 


MISCELLANEOUS 


HISTORICAL  COMMISSION 


GENERAL  INSURANCE 


MEDICARE 


UNEMPLOYMENT  INSURANCE 


RESERVE  FUND 


$1,209,318.00 

$0.00 

$1,209,318.00 
2.09% 


$1,304,716.00 

$0.00 
$1,304,716.00 


$1,304,716.00 

$0.00 

$1,304,716.00 
2.16% 


UNCLASSIFIED 

Appropriation 

Requested 

Recommended 

7-1-10 

7-1-11 

7-1-11 

6-30-1 1 

6-30-12 

6-30-12 

$225,000.00 

$225,000.00 

$225,000.00 

14,125.00 

14,125.00 

14,125.00 

550.00 

600.00 

600.00 

285,000.00 

270,000.00 

270,000.00 

476,968.00 

493,475.00 

493,475.00 

75,000.00 

75,000.00 

75,000.00 

250,000.00 

250,000.00 

250,000.00 

TOTAL 


$1,326,643.00  $1,328,200.00  $1,328,200.00 
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TOTAL  FROM  TAX  LEVY: 
TOTAL  FROM  AVAILABLE  FUNDS: 

TOTAL  FOR  UNCLASSIFIED: 

Town  Administrator  Maio  motioned  to  approve, 

which  was  seconded.  Robert  J.  Cunningham, 

Chair,  Finance  Committee  explained  that  they 

voted  Favorable  Action.  Moderator  Carroll 

declared  that  the  "motion  carries". 


$1,326,643.00 

$0.00 

$1,326,643.00 
2.29% 


$1,328,200.00 

$0.00 
$1,328,200.00 


$1,328,200.00 

$0.00 

$1,328,200.00 
2.20% 


Moderator  Carroll  presented  the  Benefits  and 
Administration  budget  as  follows: 


BENEFITS  AND  ADMINISTRATION 


Appropriation 
7-1-10 
6-30-11 


Requested 
7-1-11 
6-30-12 


Recommended 
7-1-11 
6-30-12 


PERSONAL  SERVICES 


PROFESSIONAL  MEDICAL 


WORKERS'  COMPENSATION 


$90,469.00 


4,568.00 


205,414.00 


$93,330.00 


4,568.00 


201,000.00 


$93,330.00 

4,568.00 
201,000.00 


RETIREMENT  SYSTEM: 


Pension  Accumulation  Fund 

Non-Contributory  Pension  Fund 

Assessments,  Non-Contributory 
Veterans  Pension  Fund 


2,803,997.00 


73,354.00 


294.00 


3,010,188.00 


74,434.00 


294.00 


3,010,188.00 


74,434.00 


294.00 


TOTAL 


$2,877,645.00 


$3,084,916.00 


$3,084,916.00 
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CONTRIBUTORY  GROUP  HEALTH 
AND  LIFE  INSURANCE: 

Town  Appropriation  $3,767,120.00  $4,255,397.00 


$4,255,397.00 


School  Appropriation  $6,917,668.00  $8,068,776.00  $8,068,776.00 

TOTAL  $10,684,788.00  $12,324,173.00  $12,324,173.00 

TOTAL  FROM  TAX  LEVY:                              $13,862,884.00  $15,707,987.00  $15,707,987.00 

TOTAL  FROM  AVAILABLE  FUNDS:                              $0.00  $0.00                             $0.00 

TOTAL  BENEFITS  &  ADMINISTRATION                $13,862,884.00  $15,707,987.00  $15,707,987.00 

23.97%  26.02% 

GRAND  TOTAL: 
TOTAL  FROM  TAX  LEVY:  $57,636,821.00  $59,634,033.00  $59,634,033.00 

TOTAL  FROM  AVAILABLE  FUNDS:  10,043,943.00  10,735,992.00  10,735,992.00 

GRAND  TOTAL:  $67,680,764.00  $70,370,025.00  $70,370,025.00 

100.00%  100.00% 

NOTE:  Departmental  percentages  do  not  include  the  Water  &  Sewer  Divisions 
Town  Administrator  Maio  motioned  to  approve  the  Benefits  and  Administration  total  budget 

of  $70,370,025.00  which  was  seconded.  Robert  J.  Cunningham,  Chair,  Finance 
Committee  advised  that  they  had  voted  Favorable  Action.  Moderator  Carroll  declared  that 

the  "motion  carries" 

Town  Administrator  Maio  motioned  to  approve  the  Light  Dept.  budget  as  presented,  which  was  seconded.  Robert  J. 
Cunningham,  Chairman,  Finance  Committee  explained  that  they  had  voted  Favorable  Action.  Moderator  Carroll 

explained  that  the  "motion  carries". 
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Light  Department 

VOTED:  That  the  Town  transfer  the  sum  of  $19,790.00  from  the  Light  Operation  Account  to  the  Non-Contributory 

Veterans'  Pension  Account;  and  to  transfer  the  sum  of  $722,656.00  from  the  Light  Operation  Account  to  the  Contributory 

Retirement  Pension  Accumulation  Fund  Account;  and  to  transfer  the  sum  of  $1,245,512.00  from  the  Light  Operation 

Account  to  the  Employees'  Group  Insurance  Account  and  to  transfer  the  sum  of  $45,000.00  from  the  Light  Operation 

Account  to  the  Workers'  Compensation  Insurance  Account;  and  that  the  balance  of  the  receipts  of  the  Municipal  Gas  and 

Light  Department  from  July  1,  201 1  to  June  30,  2012  be  appropriated  for  the  use  of  the  Department  for  other  expenditures, 

provided,  however,  that  if  the  income  from  said  Department  shall  exceed  the  expenses  of  the  Department  for  said  period  of 

time,  the  use  of  the  excess,  in  whole  or  in  part,  shall  be  determined  by  the  Board  of  Light  Commissioners. 

ARTICLE  2  -  Presented  by  Moderator  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money  for  Capital  Outlay, 

or  to  see  what  the  Town  will  do  about  it 

CAPITAL  OUTLAY  COMMITTEE 

Shaun  Margerison,  Chairman,  Capital  Outlay  Committee  motioned  to  approve  the  following  budget  which  was  seconded. 

Robert  J.  Cunningham,  Chair,  Finance  Committee  explained  that  they  had  voted  Favorable  Action.  Moderator  Carroll 

declared  that  the  "motion  carries". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of  $995,008  and  transfer  the  sum  of  $82,878  from 
the  Water  Surplus  Account  to  the  Water  Department  Capital  Outlay  Account  and  the  sum  of  $94,250  from  the  Sewer 
Surplus  Account  to  the  Sewer  Department  Capital  Outlay  Account  to  carry  out  the  purposes  of  Article  2  as  follows: 


AMOUNT 

PRI. 

1 

Prior  Year  Lease/Purchase  -  Information  Technology 

266,877 

2 

Prior  Year  Lease/Purchase  -  DPW/  Fire 

145,005 

3 

Prior  Year  Lease/Purchase  -  School 

52,426 

4 

Town  Hall  Roof  Repair 

15,000 

5 

Roof  Repair  -  Various 

50,000 

6 

Heating  Repairs  -  Various 

100,000 

7 

High  School  Fire  Alarm  Repair 

50,000 

8 

#20  1994  Van  -  Engine  Replacement  &  Other 

5,000 

9 

DPW  Radios 

20,000 

10 

Police  Radio  System 

38,200 

11 

Fire  Radio  System 

77,000 

12 

Fire  -  Misc.  Equipment 

16,000 

13 

#40  1988  One  Ton  Dump  w/plow 

17,000 

14 

Various  IT  items 

70,000 

15 

Greenwood  School  -  Student  Storage 

12,500 

16 

Greenwood  School  -  Common  Space  Bulletin  Boards 

5,500 

17 

Greenwood  &  Walton  Schools  -  Painting 

7,000 

18 

Public  Safety  Building  -  Flooring  &  Windows 

9,000 

19 

Library  -  Exterior  Repairs  Windows  &  Masonry 

5,500 

20 


Police  Cruiser  (1) 


Total  Tax  Levy  Capital  Outlay 


33,000 


$995,008 


WATER  ENTERPRISE  FUND  -  CAPITAL  OUTLAY 


PRI. 

DESCRIPTION 

AMOUNT 

1 
2 
3 
4 

Prior  Year  lease/purchase 
Replace  #71  - 1998  Chevy  Utility  Service  Truck 
Radio  System 
Total  Station  &  Data  Collector  (50%) 

Total  Water  Enterprise  Fund 

13,628 
55,000 
7,500 
6,750 

$82,878 

SEWER  ENTERPRISE  FUND  -  CAPITAL  OUTLAY 


PRI. 

DESCRIPTION 

AMOUNT 

1 
2 
3 
4 
5 

Prior  year  lease/purchase 
Replace  #67  - 1997  Chevy  GMT  400  w/utility  body,  plow  &  lift  gate 
Radio  Replacement 

System  Improvements  -  Miscellaneous 
Total  Station  &  Data  Collector  (50%) 

Total  Sewer  Enterprise  Fund 
==>» 

0 
55,000 
7,500 
25,000 
6,750 

$94,250 
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Article  3  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  funds  a  sum  of  money  to  the 

Stabilization  Fund,  or  to  see  what  the  Town  will  do  about  it. 
BOARD  OF  SELECTMEN 

Town  Administrator  Maio  motioned  to  approve  $50,000.  for  Article  3,  which  was  seconded.  Robert  J.  Cunningham, 

Chair,  Finance  Committee  explained  that  they  voted  Favorable  Action.  Moderator  Carroll  explained  that  this  motion 

required  a  2/3  vote,  and  declared  that  the  "motion  carries  unanimously". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of  $50,000.00  to  carry  out  the  purpose  of  this 

Article. 

Article  4  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  funds  a  sum  of  money  to  the 
Capital  Projects/Debt  Service  Fund,  also  known  as  the  Debt  Service  Fund,  or  to  see  what  the  Town  will  do  about  it. 

BOARD  OF  SELECTMEN 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chair,  Finance  Committee 
explained  that  they  voted  Favorable  Action.  Mr.  Maio  also  explained  that  the  Selectmen  recommend  Favorable  Action. 

Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  to  the  Capital  Projects  Fund,  also  known  as  the  Debt  Service 
Fund,  the  sum  of  $1,800,000  to  carry  out  the  purpose  of  this  Article. 

Article  5  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  funds  a  sum  of  money  to  the 
Other  Post  Employment  Benefits  Liability  Trust  Fund  (OPEB)  established  at  the  November  8,  2010  Regular  Meeting,  or  to 

see  what  the  Town  will  do  about  it. 
BOARD  OF  SELECTMEN 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  Finance  Committee  member  Daniel  W.  Sherman 
explained  that  they  had  voted  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of  $50,000.00  to  carry  out  the 

purpose  of  this  Article. 

Article  6  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  amend  the  Zoning  Bylaws  by  deleting  therefrom  Sections  190-6(1 1)  and  190-6(15)  and 

replacing  them,  respectively,  with  the  following: 

"The  Municipal  District  is  a  special  overlay  district,  which  regulates  the  use  and  dimensional  requirements  of 
buildings  erected  on  Town-owned  land  and  is  shown  on  the  Zoning  Map  entitled  'Wakefield  Municipal  District.'" 

and 

"The  Municipal  Building  Reuse  Overlay  District  is  a  special  overlay  district,  which  regulates  the  erection, 

construction,  reconstruction,  addition  to,  and/or  alteration  of  buildings  and  structures,  or  the  use  of  buildings, 

structures  or  land  which  is  (a)  formerly  owned  by  the  town  or  (b)  owned  by  the  town,  but  under  agreement  to  be 

sold  to  a  prospective  purchaser  or  leased  to  a  lessee,  and  is  shown  on  the  Zoning  Map  entitled  'Wakefield 

Municipal  Building  Reuse  Overlay  District.'" 

or  to  see  what  the  Town  will  do  about  it. 

Annual  Town  Meeting 

May  9,  2011 

Article  6 

Town  Administrator  Maio  motioned  to  approve  this  article  to  amend  the  Zoning  Bylaws  as  set  forth  in  Article  6,  which 

was  seconded.  J.  Terrence  French,  Planning  Board  advised  that  they  had  voted  unanimously  to  support  this  Zoning 
Amendment.  Moderator  Carroll  explained  that  a  2/3  vote  was  required,  and  added  that  the  vote  was  172  YES,  and  4  NO, 

and  declared  that  the  "motion  carries". 

May31,2011  Worcester,  MA 
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We  approve  the  amendment  to  the  Town  by-laws  adopted  under  this  Article  on  the  Warrant  for  the  Annual  Town  Meeting 

that  convened  on  May  9,  201 1. 

Very  truly  yours, 

MARTHA  COAKLEY 

ATTORNEY  GENERAL 

By:  Margaret  J.  Hurley,  Asst.  AG 

Chief,  Central  Massachusetts  Div. 

Director,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 

Worcester,  MA  01608 

Article  7  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  amend  the  Zoning  Bylaws  by  (a)  rezoning  from  the  Business  District  to  the 
General  Residence  District  that  portion  of  the  land  known  generally  as  the  Franklin  School  property,  having  frontage  on 
Nahant  Street  and  identified  on  the  Wakefield  Assessors'  Maps  as  Map  19,  Lot  18A,  which  is  currently  in  the  Business 
District;  and  (b)  adopting  a  new  Zoning  Map  reflecting  such  amendment  entitled  "Wakefield  Zoning  Map,  dated  May  9, 

201 1,"  or  to  see  what  the  Town  will  do  about  it. 

Annual  Town  Meeting 

May  9,  2011 

Article  7 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  J.  Terrence  French  of  the  Planning  Board  explained 

that  they  had  held  a  Public  Hearing  on  April  25,  201 1  regarding  this  issue,  and  had  voted  unanimously  to  support  the 

Zoning  Board  amendment  to  amend  the  Zoning  Bylaws  and  adopt  a  new  Zoning  Map  as  set  forth  in  Article  7.  Moderator 

Carroll  explained  that  this  will  require  a  2  3  vote,  and  added  that  the  vote  was  174  YES,  and  6  NO,  and  further  declared 

that  the  "motion  carries". 

May  31,  2011  Worcester,  MA 

We  approve  the  amendment  to  the  Town  by-laws  adopted  under  this  Article  on  the  warrant  for  the  Wakefield  Annual 

Town  Meeting  that  convened  on  May  9,  201 1 . 

Very  truly  yours, 

MARTHA  COAKLEY 
ATTORNEY  GENERAL 

by:  Margaret  J.  Hurley,  Asst.  AG 
Chief,  Central  Massachusetts  Div. 

Director,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 

Worcester,  MA  01608 
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Article  8  -  Presented  by  Moderator  William  Harbison  Carroll 


To  see  if  the  Town  will  vote  to  amend  the  Zoning  Bylaws  by  (a)  removing  from  the  Wakefield  Wireless 

Communication  Services  Overlay  District  that  portion  of  the  land  known  generally  as  the  Franklin  School  property,  having 

frontage  on  Nahant  Street  and  identified  on  the  Wakefield  Assessors'  Maps  as  Map  19,  Lot  18A,  which  is  currently  in  the 

said  district;  and  (b)  adopting  a  new  Zoning  Map  reflecting  such  amendment  entitled  "Wakefield  Wireless  Communication 

Services  Overlay  District,  dated  May  9,  201 1 ,"  or  to  see  what  the  Town  will  do  about  it. 

Annual  Town  Meeting 

May  9,  2011 

Article  8 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  J.  Terrence  French  of  the  Planning  Board  explained 

that  they  had  held  a  Public  Hearing  on  this  matter  on  April  25,  201 1,  and  had  voted  unanimously  to  support  this  issue. 

Moderator  Carroll  explained  that  a  2/3  vote  was  required,  and  added  that  the  vote  was  172  YES,  and  3  NO,  and  that  the 

"motion  carries"  to  amend  the  Zoning  Bylaws  and  adopt  a  new  Zoning  Map  as  set  forth  in  Article  8. 

May  31,2011  Worcester,  MA 

We  approve  the  amendment  to  the  Town  by-laws  adopted  under  this  Article  on  the  Warrant  for  the  Wakefield  Annual 

Town  Meeting  that  convened  on  May  9,  20 1 1 . 

Very  truly  yours, 

MARTHA  COAKLEY 
ATTORNEY  GENERAL 

by:  Margaret  J.  Hurley,  Asst.  AG 

Chief,  Central  Massachusetts  Div. 

Director,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 

Worcester,  MA  01608 

Article  9  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  amend  the  Zoning  Bylaws  by  (a)  removing  from  the  Wakefield  Municipal  District 

the  land  known  generally  as  the  Franklin  School  property,  having  frontage  on  Nahant  Street  and  identified  on  the 

Wakefield  Assessors'  Maps  as  Map  19,  Lot  18A; 

(b)  including  the  said  land  in  the  Municipal  Building  Reuse  Overlay  District;  and  (c)  adopting  new  Zoning  Maps  entitled 

"Wakefield  Municipal  Building  Reuse  Overlay  District,  dated  May  9,  201 1"  and  "Wakefield  Municipal  District  Map, 

dated  May  9,  20 11"  reflecting  such  amendments,  or  to  see  what  the  Town  will  do  about  it. 
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Annual  Town  Meeting 
May  9,  2011 

Article  9 

Town  Administrator  Maio  motioned  to  approve  which  was  seconded.  J.  Terrence  French  of  the  Planning  Board  explained 

that  they  had  held  a  Public  Hearing  on  April  25,  201 1  and  had  voted  unanimously  to  approve  this  Zoning  Board 

amendment.  Moderator  Carroll  explained  that  this  required  a  2/3  vote,  and  that  the  vote  was  1 65  YES  and  5  NO,  and 

declared  that  the  "motion  carries"  to  amend  the  Zoning  Bylaws  and  adopt  new  Zoning  Maps  as  set  forth  in  Article  9. 

May  31,2011  Worcester,  MA 

We  approve  the  amendment  to  the  Town  by-laws  adopted  under  this  Article  on  the  Warrant  for  the  Wakefield  Annual 

Town  Meeting  that  convened  on  May  9,  201 1. 

Very  truly  yours, 

MARTHA  COAKLEY 
ATTORNEY  GENERAL 

by:  Margaret  J.  Hurley,  Assistant  AG 

Chief,  Central  Massachusetts  Div. 

Director,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 

Worcester,  MA  01608 

Article  10  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  amend  the  Zoning  Bylaws  by  deleting  the  text  of  §190-7.A.  and  replacing  it  with  the 

following: 

"Except  as  set  forth  below,  the  above  zoning  districts  are  shown  on  the  map  entitled  'Wakefield  Zoning  Map,  dated 
May  9,  201 1;'  said  zoning  map  is  hereby  adopted  and  declared  to  be  a  part  of  this  chapter  and  replaces  all  previous 

editions  and  amendments  of  said  zoning  map. 

"The  Municipal  District  is  located  as  shown  on  a  separate  map  entitled  'Wakefield  Municipal  District,  dated  May  9, 

2011.'; 

"The  Wireless  Communication  Services  Overlay  District  is  located  as  shown  on  a  separate  map  entitled  'Wakefield 
Wireless  Communication  Services  Overlay  District,  dated  May  9,  201 1.'; 

"The  Mixed  Use  Overlay  District  is  located  as  shown  on  a  separate  map  entitled  'Wakefield  Mixed  Use  Overlay 

District,  dated  May  10,  2010'; 

"The  Signage  Overlay  District  is  located  as  shown  on  a  separate  map  entitled  'Wakefield  Signage  Overlay  District, 

dated  May  10,  2010';  and 

"The  Municipal  Building  Reuse  Overlay  District  is  located  as  shown  on  a  separate  map  entitled  'Wakefield 
Municipal  Building  Reuse  Overlay  District,  dated  May  9,  201 1.'  " 

or  see  what  the  Town  will  do  about  it. 

Annual  Town  Meeting 

May  9,  2011 

Article  10 
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Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  J.  Terrence  French  of  the  Planning  Board  explained 

that  they  had  held  a  Public  Hearing  on  April  25,  201 1,  and  had  voted  unanimously  to  support  this  Zoning  Board 

amendment.  Moderator  Carroll  explained  that  this  required  a  2/3  vote,  and  that  the  vote  was  170  YES  and  4  NO,  and  that 

the  "motion  carries"  to  amend  the  Zoning  Bylaws  as  set  forth  in  Article  10. 

May  31,2011  Worcester,  MA 

We  approve  the  amendment  to  the  Town  by-laws  adopted  under  this  Article  on  the  Warrant  for  the  Wakefield  Annual 

Town  Meeting  that  convened  on  May  9,  201 1. 

Very  truly  yours, 

MARTHA  COAKLEY 
ATTORNEY  GENERAL 

by:  Margaret  J.  Hurley,  Asst.  AG 

Chief,  Central  Massachusetts  Div. 

Director,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 

Worcester,  MA  01608 

Article  1 1  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  amend  the  Zoning  Bylaws  by  deleting  therefrom  §  190-97  and  replacing  it  with  the 

following; 

"§  190-97.  Municipal  Building  Reuse  Overlay  District 

A.  Uses  Permitted  in  Municipal  Building  Reuse  Overlay  District.  The  Municipal  Building  Reuse  Overlay 

District  shall  be  considered  as  overlaying  other  districts  established  by  this  Zoning  Bylaw.  Any 

residential  uses  permitted  in  that  portion  of  the  districts  so  overlaid  shall  be  permitted.  In  addition,  any 

residential  use  (including,  without  limitation,  elderly  housing  and  multi-family  housing  or  dwellings) 

and  accessory  uses  to  said  residential  use  may  be  permitted  in  such  an  overlay  district  under  a  Municipal 

Building  Reuse  Special  Permit  issued  pursuant  to  §  190-97.C,  below,  notwithstanding  provisions, 

restrictions  or  requirements  of  any  other  section  of  this  Zoning  Bylaw. 

B.  Dimensional  Controls  in  Municipal  Building  Reuse  Overlay  District.  Subject  to  the  provisions  of  §  190- 

97. C,  below,  buildings  in  a  Municipal  Building  Reuse  Overlay  District  and  existing  at  the  time  of  the 

issuance  of  a  Municipal  Building  Reuse  Special  Permit  may  remain  and  may  be  rehabilitated  and  rebuilt 

in  their  then  location.  The  Special  Permit  Granting  Authority  under  §  1 90-97. C  may  allow  reductions 

and/or  alterations  in  the  dimensional  controls  for  buildings  and/or  land  in  the  Municipal  Building  Reuse 

Overlay  District  as  required  under  this  §  190-97.B  ,  Table  2  (Table  of  Dimensional  Regulations)  and  any 

other  dimensional  regulations  or  requirements  of  the  Zoning  Bylaw  by  the  Municipal  Building  Reuse 

Special  Permit,  according  to  procedure  contained  in  Article  VIII,  and  if  it  deems  the  reductions  and/or 

alterations  will  enhance  the  project  as  a  whole  or  allow  it  to  benefit  the  neighborhood  in  which  it  is 

situated  or  the  Town  of  Wakefield  as  a  whole. 

1.  Enlargement  of  Existing  Building.  The  existing  building  may  be  enlarged  in  a  manner 

harmonious  with  the  external  character  and  appearance  of  the  building;  however,  no  such 
enlargement  shall  exceed  a  size  equivalent  to  25%  of  the  gross  square  footage  of  the  existing 

building. 

2.  New  Construction.  An  additional  building  or  buildings  which  contain  the  same  use  or  uses  as 
contained  in  the  existing  building  (or  one  or  more  accessory  uses)  may  be  constructed  on  the  lot 

in  a  manner  harmonious  with  the  external  character  and  appearance  of  the  existing  building. 

3.  Setback.  The  setback  regulations  applicable  to  the  zoning  district  surrounding  the  lot,  or  in  the 

case  of  a  lot  which  is  adjacent  to  two  or  more  zoning  districts,  the  setback  regulations 
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applicable  to  the  least  restrictive  such  adjacent  zoning  district,  shall  apply,  except  as  otherwise 
permitted  by  the  Special  Permit  Granting  Authority  in  a  Municipal  Building  Reuse  Special 

Permit. 

4.  Density.  The  Special  Permit  Granting  Authority  under  §  190-97.C  may  allow  reductions  and/or 

alterations  in  the  dimensional  controls  for  buildings  in  the  Municipal  Building  Reuse  Overlay 

District  as  required  under  this  §  1 90-97. B  ,  Table  2  (Table  of  Dimensional  Regulations)  and  any 

other  dimensional  regulations  or  requirements  of  the  Zoning  Bylaw  by  the  Municipal  Building 

Reuse  Special  Permit,  according  to  procedure  contained  in  Article  VIII,  and  if  it  deems  the 

reductions  and/or  alterations  will  enhance  the  project  as  a  whole  or  allow  it  to  benefit  the 

neighborhood  in  which  it  is  situated  or  the  Town  of  Wakefield  as  a  whole. 

5.  Height.  The  height  of  any  enlargement  or  additional  building  shall  not  exceed  that  allowed  in 

the  zoning  district  surrounding  the  lot,  or  in  the  case  of  a  lot  which  is  adjacent  to  two  or  more 

zoning  districts,  the  height  regulations  applicable  to  the  least  restrictive  such  adjacent  zoning 

district,  shall  apply,  except  as  otherwise  permitted  by  the  Special  Permit  Granting  Authority  in 

a  Municipal  Building  Reuse  Special  Permit. 

6.  Open  Space.  Except  as  otherwise  expressly  authorized  by  the  Special  Permit  Granting 

Authority  in  a  Municipal  Building  Reuse  Special  Permit,  the  open  space  on  the  lot  or  lots  shall 

be  not  less  than  the  lesser  of  (a)  the  open  space  available  at  the  time  of  the  issuance  of  the 

Municipal  Building  Reuse  Special  Permit  or  (b)  twenty-five  percent  (25%)  of  the  area  of  the 

lot.  Open  space  shall  be  completely  devoid  of  any  structure,  parking  space,  loading  space, 

access  way,  private  yards,  patios  or  gardens  for  the  exclusive  or  principal  use  of  residents  of 

individual  dwelling  units.  The  Special  Permit  Granting  Authority  shall  strive  to  maximize  open 

space. 

7.  Mixed  Residential  Use.  With  the  approval  of  the  Special  Permit  Granting  Authority  in  the 

Municipal  Building  Reuse  Special  Permit,  mixed  residential  uses  may  be  authorized. 

2.  Municipal  Building  Reuse  Special  Permit.  The  Planning  Board  as  the  Special  Permit  Granting  Authority 

may  grant  a  Municipal  Building  Reuse  Special  Permit  for  the  rehabilitation  and  utilization  of  any 
building  and  the  lot  on  which  it  is  situated  in  a  Municipal  Building  Reuse  Overlay  District,  applying  the 
criteria  set  forth  in  §  190-44  of  this  Zoning  Bylaw,  provided  that  as  a  result  of  the  special  permit  process 

the  following  criteria  are  met: 

1.  Parking.  There  shall  be  adequate  numbers  of  off-street  parking  spaces  and  loading  and 

unloading  spaces,  provided  that  the  Special  Permit  Granting  Authority  may  vary  the 
requirements  set  forth  in  Article  VII  of  this  Zoning  Bylaw.  Parking  may  be  located  in  any  yard 
area  approved  by  the  Special  Permit  Granting  Authority. 

2.  Signs.  All  proposed  signs  shall  comply  with  Article  XIII  of  this  Zoning  Bylaw,  except  as 

specifically  authorized  by  the  Special  Permit  Granting  Authority  in  the  Municipal  Building 

Reuse  Special  Permit. 

Once  recorded,  a  Municipal  Building  Reuse  Special  Permit  shall  remain  valid  and  applicable  regardless 

of  any  change  in  ownership  of  the  lot  or  lots  to  which  the  permit  relates,  and  regardless  of  any  change  in 

condition  of  the  building(s)  on  such  lot  or  lots.  Notwithstanding  any  other  provision  hereof  to  the 

contrary,  any  building  that  is  subject  to  a  Municipal  Building  Reuse  Special  Permit  may  be  rebuilt  if 

destroyed  by  fire  or  other  casualty. 

D.  Special  Permit  Application  Process.  An  application  may  be  made  to  the  Planning  Board  as  the  Special 

Permit  Granting  Authority  for  a  Municipal  Building  Reuse  Special  Permit  in  compliance  with  the 

conditions  set  forth  in  §  1 90-97. C,  above.  Site  plan  review  must  be  completed  by  the  Planning  Board,  as 

part  of  the  application  process.  The  provisions  of  §  1 90-45  and  any  site  plan  and  special  permit 

regulations  of  the  Planning  Board,  as  the  same  may  be  adopted  and  amended  from  time  to  time,  shall 

apply. 
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E.  Affordabihty.  An  application  to  the  Planning  Board  may  include  housing  permanently  available  to  and 

affordable  to  low-  and  moderate-income  households.  If  any  affordabihty  condition  is  so  included  the 
Municipal  Building  Reuse  Special  Permit  shall  give  preference  in  the  selection  of  buyers  or  tenants  to 

Wakefield  residents." 

or  to  see  what  the  Town  will  do  about  it. 

Annual  Town  Meeting 

May  9,  2011 

Article  1 1 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  J.  Terrence  French  of  the  Planning  Board  explained 

that  they  had  held  a  Public  Hearing  on  April  25,  201 1,  and  there  is  no  recommended  action  as  the  Planning  Board  was 

divided.  Moderator  Carroll  explained  that  this  required  a  2/3  vote,  and  that  the  vote  was  150  YES  and  13  NO,  and 

declared  that  the  "motion  carries"  to  amend  the  Zoning  Bylaws  as  set  forth  in  Article  11. 

May  31,  2011  Worcester,  MA 

We  approve  the  amendment  to  the  Town  by-laws  adopted  under  this  Article  on  the  warrant  for  the  Annual  Town  Meeting 

that  convened  on  May  9,  201 1. 

Very  truly  yours, 

MARTHA  COAKLEY 
ATTORNEY  GENERAL 

by:  Margaret  J.  Hurley,  Asst.  AG 
Chief,  Central  Massachusetts  Div. 

Director,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 
Worcester,  MA  01608 

Article  12  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  convey,  pursuant  to  G.L.  c.  40,  §  3  and  all  other 

applicable  law,  for  such  consideration  and  upon  such  terms  as  the  Board  of  Selectmen  shall  deem  most  advantageous  for 

the  Town  (including  but  not  limited  to  the  reservation  of  an  easement  for  sewer  purposes),  the  land  known  generally  as  the 

Franklin  School  property,  having  frontage  on  Nahant  Street  and  consisting  of  82,750  square  feet,  more  or  less,  which  land 

is  identified  on  the  Wakefield  Assessors'  Maps  as  Map  19,  Lot  18A,  or  to  see  what  the  Town  will  do  about  it. 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  He  added  that  the  Selectmen  recommend  Favorable 

Action.  Robert  J.  Cunningham,  Chairman,  Finance  Committee  explained  that  they  had  voted  Favorable  Action.  Sel.  Chair 

Turco  urged  everyone  to  support  this  motion.  Moderator  Carroll  explained  that  this  motion  required  a  2/3  vote,  and  the 

YES  vote  was  156,  the  NO  vote  was  16,  and  Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  authorize  the  Board  of  Selectmen  to  convey,  pursuant  to  G.L.  c.  40  §  3  and  all  other  applicable 

law,  the  land  known  generally  as  the  Franklin  School  property,  known  and  numbered  as  100  Nahant  Street  and  consisting 

of  82,750  square  feet,  more  or  less,  which  land  is  identified  on  the  Wakefield  Assessors'  Maps  as  Map  19,  Lot  18A,  for 

consideration  of  Eight  Hundred  Thousand  Dollars  ($800,000.00)  and  upon  such  other  terms  and  conditions  as  the 
Selectmen  may  deem  most  advantageous  for  the  Town,  including  without  limitation  the  reservation  of  an  easement  for 

sewer  purposes. 
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At  10:35  p.m.,  Selectmen  Chair  Albert  J.  Turco  motioned  to  adjourn  this  Annual  Town  Meeting  until  Thursday,  May  12, 

201 1  in  this  hall,  which  was  seconded. 

Mary  K.  Galvin,  Town  Clerk 

ANNUAL  TOWN  MEETING 


SECOND  SESSION 
MAY  12,  2011 
ATTENDANCE 

Precincts 

7:30 

8:00 

9:00 

1 

8 

11 

12 

2 

7 

8 

9 

3 

6 

7 

7 

4 

10 

10 

11 

5 

6 

9 

9 

6 

12 

13 

15 

7 

12 

13 

4 

Totals 

61 

71 

77 

With  61  Registered  Voters  in  attendance,  Moderator  William  Harbison  Carroll  called  this  Second  Session  of  the  Annual 
Town  Meeting  to  order  at  7:30  p.m.  in  the  Galvin  Middle  School  Auditorium,  525  Main  St.,  Wakefield 

Article  13  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  accept,  or  take  by  eminent  domain  proceedings, 
conveyances  or  easement  from  time  to  time,  giving  the  Town  the  right  to  construct  and  maintain  drains,  sewers,  water 
lines,  retaining  walls  and  streets  and  to  raise  and  appropriate  a  sufficient  sum  of  money  to  carry  out  the  purpose  of  this 

Article,  or  to  see  what  the  Town  will  do  about  it. 
BOARD  OF  SELECTMEN 

Richard  F.  Stinson,  Dir.,  DPW  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chairman,  Finance 

Committee  explained  that  they  voted  Favorable  Action.  Moderator  Carroll  explained  that  this  motion  required  a  2/3  vote, 

and  the  vote  was  40  YES  and  1  NO,  and  he  declared  the  "motion  carries". 

VOTED:  That  the  Town  authorize  the  Board  of  Selectmen  to  accept,  or  take  by  eminent  domain  proceedings, 
conveyances  or  easements  from  time  to  time,  giving  the  Town  the  right  to  construct  and  maintain  drains,  sewers,  water 
lines,  retaining  walls  and  streets  and  to  provide  therefore,  that  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of 

$1.00. 


Article  14  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  funds  a  sufficient  sum  of 
money  for  the  collection,  disposal,  recycling  and  composting  of  refuse,  or  to  see  what  the  Town  will  do  about  it. 

BOARD  OF  SELECTMEN 
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Richard  F.  Stinson,  Dir.,  DPW  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chairman,  Finance 
Committee  explained  that  they  voted  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of  $1,500,645.00  for  the  collection,  disposal, 

recycling  and  composting  of  refuse. 

Article  15  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  funds  a  sum  of  money  for  the 
implementation  of  the  Town's  NPDES  Storm  Water  Program,  or  to  see  what  the  Town  will  do  about  it. 

Richard  F.  Stinson,  DPW  Director  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chairman,  Finance 
Committee  explained  that  they  voted  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of  $100,000.00  to  carry  out  the  purpose  of  this 

Article 

Article  16  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  fund  a  sum  of  money  to 
conduct  Phase  III  of  a  Town  Wide  Drainage  Study,  or  to  see  what  the  Town  will  do  about  it. 

BOARD  OF  SELECTMEN 

Richard  F.  Stinson,  Dir.,  DPW  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chairman,  Finance 
Committee  advised  that  they  voted  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of  $55,000.00  to  carry  out  the  purpose  of  this 

Article. 

Article  17-  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  funds  a  sum  of  money  for  the 
replacement  of  shade  trees,  said  sum  to  be  expended  under  the  direction  of  the  Board  of  Selectmen,  or  to  see  what  the 

Town  will  do  about  it. 
BOARD  OF  SELECTMEN 

Richard  F.  Stinson,  Dir.,  DPW  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chair,  Finance 
Committee  advised  that  they  voted  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of  $8,000.00  to  carry  out  the  purpose  of  this  Article. 

Article  18  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  or  transfer  from  available  funds  a  sum  of  money  to 
conduct  a  Town  wide  public  shade  tree  spraying  program,  or  to  see  what  the  Town  will  do  about  it. 

BOARD  OF  SELECTMEN 

Richard  F.  Stinson,  Dir.,  DPW  motioned  to  approve,  which  was  seconded.    Robert  J.  Cunningham,  Chair,  Finance 
Committee  explained  that  they  voted  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  raise  and  appropriate  from  tax  levy  the  sum  of  $20,000.00  to  carry  out  the  purpose  of  this 

Article. 

Article  19  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money  for  the  purpose  of  replacing  the  Hurd  School  boiler, 
and  to  determine  whether  to  raise  this  appropriation  by  borrowing  or  otherwise,  or  to  see  what  the  Town  will  do  about  it. 
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BOARD  OF  SELECTMEN 

Richard  F.  Stinson,  DPW  Director  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chair,  Finance 
Committee  advised  that  they  voted  Favorable  Action.  Moderator  Carroll  explained  that  this  is  a  4  year  borrowing,  and 

declared  that  the  "motion  carries  unanimously". 

VOTED:  That  the  Town  appropriate  $100,000.00  for  the  purpose  of  replacing  the  Hurd  School  boiler  and  that  to  raise  this 

appropriation  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen  ,  is  authorized  to  borrow  the  said  sum  under  and 

pursuant  to  Chapter  44,  Section  7  (9)  of  the  General  Laws,  or  any  other  enabling  authority,  and  to  issue  bonds  and  notes  of 

the  Town  therefor,  and  that  some  or  all  of  the  principal  and  interest  thereof  may  be  paid  out  of  the  Hurd  School  rental 

account. 

Article  20  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  G.L.c.59,  §5,  cl.  56th,  as  added  by  Chapter  188,  §42  of  the  Acts  of 

2010,  to  permit  the  Board  of  Assessors  to  grant  real  and  personal  property  tax  abatements  of  up  to  100%  of  the  total  tax 

assessed  to  members  of  the  Massachusetts  National  Guard  and  to  Reservists  on  active  duty  in  foreign  countries  for  the 

fiscal  year  they  performed  such  service,  subject  to  eligibility  criteria  to  be  established  by  the  Board  of  Assessors,  or  to  see 

what  the  Town  will  do  about  it. 
BOARD  OF  SELECTMEN 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded,  and  explained  that  the  Selectmen  recommend 

Favorable  Action.    Robert  J.  Cunningham,  Chair,  Finance  Committee  explained  that  they  voted  Favorable  Action. 

Moderator  Carroll  explained  that  this  requires  a  2/3  vote  declared  that  the  "motion  carries  unanimously". 

VOTED:  That  the  Town  vote  to  accept  the  provisions  of  G.L.c59,  §  5  cl.  56tb  as  set  forth  in  Article  20 

Robert  J.  Cunningham,  Chairman,  Finance  Committee  paid  tribute  to  Alfred  A.  Palmerino,  30  year  member  of  the  Finance 
Committee  from  1981-201 1,  and  a  member  of  the  School  Committee  from  1968-1977, 

Article  21  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  from  tax  levy  a  sufficient  sum  of  money  to  pay  the  rental  for  the 

rental  year  commencing  on  July  1,  201 1  and  ending  on  June  30,  2012  to  the  Trustees  of  the  364  Main  Street  Trust  or  their 

successors  in  title  for  land  occupied  as  a  parking  area  on  Centre  Street,  or  to  see  what  the  Town  will  do  about  it. 

BOARD  OF  SELECTMEN 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chair,  Finance  Committee 
explained  that  they  voted  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 


VOTED:  That  the  Town  raise  and  appropriate  from  Tax  Levy  the  sum  of  $5001.00  to  pay  the  rental 

for  the  rental  year  commencing  July  1,  201 1  to  June  30,  2012  to  Trustees  of  364  Main  Street  Trust  or 

their  successors  in  title  for  land  occupied  as  a  public  parking  area  on  Centre  Street. 

Article  22  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  amend  the  General  Bylaws  by  adding,  as  §154-8  of  the  Code  of  the  Town,  the  following: 

"§154-8.  Abandoned,  Dismantled,  Inoperative,  Wrecked,  Junked  and/or  Unregistered  Motor  Vehicles. 

A.    Prohibition.  No  person  in  charge  or  control  of  any  real  properly  in  any  part  of  the  Town,  whether  as  owner,  tenant, 
occupant,  lessee,  licensee  or  otherwise,  shall  allow  any  abandoned,  dismantled,  inoperative,  wrecked,  junked 
and/or  unregistered  motor  vehicle  to  remain  on  such  property  longer  than  ten  (10)  calendar  days,  unless  said 
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vehicle  is  stored  or  parked  on  premises  licensed  by  the  Board  of  Selectmen  to  sell  or  lease  motor  vehicles  pursuant 

to  Chapter  140  of  the  General  Laws,  or  such  premises  are  authorized  by  special  permit  pursuant  to  the  Zoning 

Bylaws  for  the  operation  of  an  auto  repair  garage,  or  the  presence  of  such  vehicle  on  such  premises  is  otherwise 

authorized  pursuant  to  this  section.  The  presence  of  such  a  vehicle  on  private  property  except  in  those 

circumstances  is  hereby  declared  a  public  nuisance  which  may  be  abated  as  such  in  accordance  with  the  provisions 

of  this  section.  This  section  shall  not  apply  to  any  vehicle  which  is  wholly  enclosed  within  a  building. 

B.    Notice  of  existence  of  violation  and  order  to  remove.  Whenever  it  comes  to  the  attention  of  the  Building  Inspector 

or  his  designee  that  any  motor  vehicle  has  been  allowed  to  remain  in  violation  of  the  provisions  of  subsection  A, 

above,  a  notice  in  writing  shall  be  sent  by  certified  mail  to  the  owner  of  the  land  where  such  vehicle  exists  and 

ordering  its  removal  in  the  time  specified  in  this  section. 

C.  Contents  of  notice.  The  written  notice  to  the  owner  of  the  property  where  the  vehicle  is  located  shall  contain  the 
demand  for  removal  specified  in  this  section  and  shall  contain  a  description  of  the  make,  if  ascertainable,  as  well  as 

the  color  of  the  abandoned,  wrecked,  dismantled,  inoperative,  rusted,  junked  and/or  unregistered  vehicle. 

D.  Period  for  removal  of  vehicle  from  property.  Upon  receipt  of  written  notice,  the  owner  of  the  property  where  the 
vehicle  is  located  shall  be  required  to  remove  or  provide  for  the  removal  of  the  abandoned,  wrecked,  dismantled, 

inoperative,  rusted,  junked  and/or  unregistered  vehicle  during  a  period  not  to  exceed  10  calendar  days.  Such 
removal  shall  be  in  accordance  with  the  law,  and  said  vehicle  shall  not  be  placed  in  a  way  in  violation  of  MGL  c. 

90,  §  22B. 

E.  Failure  to  remove.  If  the  violation  described  in  the  said  notice  has  not  been  remedied  by  the  owner  of  the  property 

within  the  said  period  often  (10)  calendar  days,  the  Building  Inspector,  or  his  designee,  shall  notify  the  Chief  of 

Police,  or  his  designee,  and  shall  request  police  assistance  in  removing  the  vehicle  from  the  property.  The  Town  is 

authorized  to  pay  any  private  entity  which  performs  said  towing  services  at  the  direction  of  the  Chief  of  Police,  or 

his  designee.  Such  removal  shall  be  conducted  in  a  manner  similar  to  that  used  in  removing  vehicles  from  a  way, 

MGL  c.  90,  §  22C.  It  shall  be  unlawful  for  any  person  to  interfere  with,  hinder  or  refuse  to  allow  such  person  or 

persons  to  enter  upon  private  property  for  the  purpose  of  such  removal. 

F.  Fine;  costs  for  removal.  If,  after  the  said  ten-  (10-)  day  period,  the  vehicle  has  not  been  removed  or  caused  to  be 

removed  by  the  owner  of  the  property  where  the  vehicle  is  located  and  the  removal  is  instead  carried  out  by  the 

Chief  of  Police,  or  his  designee,  the  owner  of  the  real  property  from  which  such  vehicle  is  removed  shall  be  subject 

to  a  fine  of  $150  for  each  vehicle  removed.  Additionally,  such  owner  shall  be  liable  for  all  costs  of  removal  and 
any  costs  incurred  in  the  gathering  and  removal  of  any  dismantled  parts  of  such  vehicle.  The  Building  Inspector,  or 

his  designee,  shall  submit  the  bill  incurred  for  such  removal  to  the  owner  of  the  land,  in  writing  and  sent  to  the 

owner  of  the  land  at  his  last  and  usual  known  address.  In  the  discretion  of  the  Building  Inspector,  the  fine  called  for 

by  this  subsection  may  be  collected  through  noncriminal  disposition  proceedings  commenced  under  MGL  c.  40,  § 

21D. 

G.  Attachment  of  lien.  When  it  comes  to  the  attention  of  the  Building  Inspector,  or  his  designee,  that  the  owner  of  the 

land  where  the  vehicle  was  located  has  refused  to  pay  the  costs  of  the  removal  for  such  vehicle  within  a  period  of 

10  days,  the  Building  Inspector,  or  his  designee,  may  take  any  available  legal  means  to  secure  a  lien  against  the 

property  where  said  violations  occurred,  including  an  attachment  granted  by  a  court  of  competent  jurisdiction. 

H.  Disposal  of  vehicles.  Whenever  a  private  entity  authorized  to  remove  such  vehicles  does  remove  the  same  at  the 

direction  of  the  Chief  of  Police,  or  his  designee,  the  entity  shall  dispose  of  such  vehicle  in  accordance  with  MGL  c. 

135,  §§  7  through  11,  MGL  c.  90,  §  22C. 
I.      Emergency  action.  Notwithstanding  the  procedures  described  in  the  previous  subsections  of  this  section,  if  an 
abandoned,  dismantled,  inoperative,  wrecked,  junked  and/or  unregistered  vehicle  constitutes  an  immediate  danger 
or  imminent  public  safety  hazard  such  that  any  delay  caused  by  prior  notice  would  jeopardize  the  public  health  and 
safety,  the  Police  Chief,  or  his  designee,  may  tow  the  vehicle  or  take  such  other  steps  as  he  may  determine  to  be 
necessary  in  order  to  eliminate  the  immediate  threat,  without  prior  notice  to  the  owner.  The  Chief  of  Police,  or  his 
designee,  shall,  before  taking  such  emergency  measures,  give  such  notice  to  the  owner  as  is  feasible  and  consistent 

with  public  safety.  If  the  public  safety  requires  action  before  such  notice  is  reasonably  practicable,  the  Chief  of 

Police,  or  his  designee,  shall  provide  notice  after  he  has  eliminated  the  threat,  advising  the  owner  of  the  steps  taken 

and  the  reasons  therefor.  The  costs  of  such  removal  shall  be  the  responsibility  of  the  owner  of  the  land  where  the 

vehicle  is  located.  The  Chief  of  Police,  or  his  designee,  shall  submit  the  bill  incurred  for  such  removal  to  the  owner 

of  the  land,  in  writing,  sent  to  the  owner  of  the  land  at  his  last  and  usual  known  address.  When  it  comes  to  the 

attention  of  the  Chief  of  Police,  or  his  designee,  that  the  owner  of  the  land  where  the  vehicle  was  located  has 

refused  to  pay  the  costs  of  the  removal  for  such  vehicle  within  a  period  of  10  days,  the  Chief  of  Police,  or  his 

designee,  may  take  any  available  legal  means  to  secure  a  lien  against  the  property  where  said  violations  occurred, 

including  an  attachment  granted  by  a  court  of  competent  jurisdiction. 
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J.     Appeal  to  Selectmen.  Any  person  who  receives  a  notice  of  violation  as  described  in  subsections  B  and  C,  above, 

may,  within  ten  (10)  calendar  days  of  receipt  thereof,  file  a  written  appeal  with  the  Board  of  Selectmen,  specifying 

all  respects  in  which  such  person  contends  the  notice  to  be  incorrect  or  defective,  and/or  requesting  additional  time 

to  comply  with  the  Building  Inspector's  order.  Such  order  shall  be  stayed  pending  action  by  the  Selectmen.  The 

Selectmen  shall  conduct  a  public  hearing  on  the  appeal  at  their  earliest  convenience.  On  the  basis  of  evidence 

presented  at  the  hearing,  the  Selectmen  may  affirm  the  Building  Inspector's  order,  vacate  it  if  they  find  it  to  be 

based  on  an  incorrect  view  of  the  facts  or  incorrect  application  of  this  section,  or  grant  the  appellant  up  to  one 

hundred  eighty  (180)  calendar  days  to  comply  with  the  order,  if  such  additional  time  is  found  to  be  warranted. 

Decisions  of  the  Board  of  Selectmen  shall  be  reviewable  in  an  action  in  the  nature  of  mandamus. 

K.    Exceptions.  (1)  Except  in  an  emergency  under  subsection  I,  above,  the  Building  Inspector  shall  not  issue  an  order 

to  remove  any  vehicle  from  real  properly  under  this  section  if  such  vehicle  and  real  property  are  owned  by  a 

person  who  is  then  on  active  duty  in  any  branch  of  the  armed  services  of  the  United  States.  (2)  Notwithstanding 

any  other  provision  hereof  except  subsection  I,  above,  it  shall  not  be  a  violation  of  this  section  to  maintain  one  (1) 

fully  restored  and  operative  antique  motor  vehicle  on  a  lot  even  if  it  is  unregistered.  For  purposes  of  this 

subsection,  a  motor  vehicle  is  an  "antique"  if  it  is  at  least  twenty-five  (25)  years  old  and  is  maintained  primarily 

for  use  in  exhibitions,  club  activities,  parades  and  other  functions  of  public  interest,  and  is  not  used  primarily  for 

transportation  of  passengers  or  goods  over  any  way.  (3)  Notwithstanding  any  other  provision  hereof  except 

subsection  I,  above,  it  shall  not  be  a  violation  of  this  section  to  maintain  (a)  one  or  more  fully  operative  but 

unregistered  motor  vehicles  on  a  lot  if  such  vehicles  are  actually  used  in  connection  with  a  business  lawfully 

conducted  on  such  lot;  (b)  one  or  more  inoperative  and  unregistered  motor  vehicles  on  a  lot  if  such  vehicles  are 

being  repaired  on  the  lot  and  such  repair  can  be  lawfully  conducted  on  such  lot;  ami/or  (c)  one  or  more  inoperative 

and  unregistered  motor  vehicles  on  a  lot  to  provide  spare  parts  for  one  or  more  other,  operative  motor  vehicles 

lawfully  present  on  the  lot,  provided  that  all  references  in  this  sentence  to  lawful  activity  shall  mean,  without 

limitation,  activity  that  is  permitted  under  the  applicable  Zoning  Bylaws  of  the  Town. 

L.    Relation  to  Zoning  Bylaws.  Nothing  in  this  section  shall  bar  or  limit  the  enforcement  of  any  part  of  the  Zoning 

Bylaws  of  the  Town  including,  without  limitation,  Section  190-21.  Any  term  used  but  not  defined  herein  shall 

have  the  same  meaning,  if  any,  as  it  is  given  in  the  Zoning  Bylaws  of  the  Town. 

or  to  see  what  the  Town  will  do  about  it. 
Annual  Town  Meeting 

May  9,  2011 

Article  22 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded,  and  added  that  the  Board  of  Selectmen  had  voted 

Favorable  Action.  Selectmen  Chairman  Al  Turco  advised  that  the  Planning  Board  had  unanimously  supported  this  article, 

and  requested  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 

May  3 1 ,  20 1 1  Worcester,  MA 

We  approve  the  amendment  to  the  Town  by-laws  adopted  under  this  Article  on  the  warrant  for  the  Wakefield  Annual 

Town  Meeting  that  convened  on  May  9,  201 1 . 

Very  truly  yours, 

MARTHA  COAKLEY 
ATTORNEY  GENERAL 

by:  Margaret  J.  Hurley,  Asst.  AG 
Chief,  Central  Massachusetts  Div. 

Director,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 
Worcester,  MA  01608 

Article  23  -  Presented  by  Moderator  William  Harbison  Carroll 
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To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Sections  27  &  28  of  Chapter  131  of  the  Acts  of  2010  relating  to 
the  increase  of  benefits  for  all  individuals  receiving  an  allowance  pursuant  to  G.L.  c.  32,  §101  (Surviving  Spouses  of 
Disabled  Employees)  which  upon  approval  will  be  increased  to  $9,000.00,  or  to  see  what  the  Town  will  do  about  it. 

CONTRIBUTORY  RETIREMENT  BOARD 

Daniel  W.  Sherman,  Chair,  Retirement  Board,  motioned  to  approve,  which 
was  seconded.  Robert  J.  Cunningham,  Chair,  Finance  Committee  explained  that  they 
voted  Favorable  Action.  Moderator  Carroll  declared  that  the  "motion  carries". 

VOTED:  That  the  Town  vote  to  accept  the  provisions  of  Sections  27  and  28  of  Chapter  131  of  the  Acts  of  2010  as  set 

forth  in  Article  23. 

Article  24  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  authorize  the  board  of  Assessors  to  use  such  sum  of  the  balance  of  the  operating  fund  of  the 

Municipal  Gas  and  Light  Department  as  of  June  30,  201 1  as  the  Board  of  Light  Commissioners  may  vote  in  computing  the 

tax  rate  for  the  fiscal  period  July  1,  201 1  to  June  30,  2012,  or  to  see  what  the  Town  will  do  about  it. 

MUNICIPAL  LIGHT  COMMISSIONERS 

Town  Administrator  Maio  motioned  to  approve,  which  was  seconded.  Robert  J.  Cunningham,  Chair,  Finance  Committee 
advised  that  they  voted  Favorable  Action.  Moderator  Carroll  advised  that  the  "motion  carries". 

VOTED:    That  the  Town  authorize  the  Board  of  Assessors  to  use  the  balance  of  the  Operating  fund  of  the  Municipal  Gas 

&  Light  Department  as  of  June  30,  201 1  in  the  amount  of  $800,000.  as  the  Board  of  Light  Commissioners  may  vote  in 

computing  the  tax  rate  for  the  fiscal  period  July  1,  201 1  to  June  30,  2012. 

Article  25  -  Presented  by  Moderator  William  Harbison  Carroll 

To  see  if  the  Town  will  vote  to  amend  the  General  Bylaws  by  adding  as  §51-3  thereof  the  following: 

51-3.  Purpose  and  Contents  of  Annual  Town  Report. 

A.  Purpose.  The  Annual  Town  Report  shall  contain  those  reports  required  by  State  law  as  well  as  those  listed  in 

subsection  C,  below,  in  order  to  enable  the  citizens  of  the  town  to  become  better  informed  about  their  local 
government  and  to  create  a  primary  document  for  future  historical  reference. 
B.  Identification  of  Personnel.  The  Annual  Town  Report  shall  contain  the  names  of  all  persons  who  have 

served  as  members  of  any  board,  committee  or  commission  of  the  Town  during  the  preceding  year,  as  well  as 

the  names  of  all  individual  Town  officers. 
C.  Form.  The  sections  and  reports  of  the  Annual  Town  Report  shall  include  without  limitation,  the  following: 

Table  of  contents 

Wakefield  -  Miscellaneous  Statistics 

List  of  Town  Officers 

What  offices  are  Elected  and  Appointed 

How  It's  Done  in  Wakefield 

Voter  Registration,  Local  Elections,  Warrant,  Annual  Town  Report 

Procedure  at  Town  Meeting 

List  of  Websites 

General  Government 

Board  of  Selectmen 

Town  Administrator 

Board  of  Assessors 

Planning  Board 

Conservation  Commission 

Zoning  Board  of  Appeals 

Recreation  Commission 

CATV  Advisory  Committee 
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Historical  commission 

Disability  Commission 

Protection  of  Persons  and  Property 

Police  Chief 

Parking  Clerk 

Fire  Chief 

Fire  Alarm  &  traffic  Signal  Department 

Emergency  management  Director 

Building  Department 

Sealer  of  Weights  and  Measures 

Animal  Control/Animal  Inspector 

Health  and  Welfare 

Board  of  health 

Housing  Authority 

Council  on  Aging 

Maintenance 

Director  of  Public  Works 

Engineering  Division 

Forestry  and  parks 

Cemetery  Division 

Fleet  Maintenance  Division 

Building  Division 

Highway  Division 

Water  Division 

Sewer  Division 

Education 

School  Committee 

Superintendent  of  schools 

List  of  Teachers  and  Administrators 

List  of  high  School  Graduates 

Trustees  of  the  Lucius  Beebe  Memorial  Library 

Library  Director 

Northeast  Metropolitan  Regional  Vocational  High  School 

Municipal  Gas  and  Light  Department 

Vital  Statistics  -  Town  Clerk 

Town  Meetings 

Voting  Results 

Births 

Marriages 

Deaths 

Finance 

Finance  Committee 

Town  Treasurer 

Contributory  Retirement  Board 

Report  of  the  Town  Accountant 

Accountant's  Statement 

Analysis  of  General  Fund  Revenues 

Expenditures  by  Department 

Fiscal  Summary  -  Town  Departments 

Fiscal  summary  -  Town  Meeting  Articles 

Schedule  of  Outstanding  Indebtedness 

Index 

or  to  see  what  the  Town  will  do  about  it. 
ERIC  REID 
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Annual  Town  Meeting 

May  9,  2011 

Article  25 

Eric  Reid,  25  Chestnut  St.  #2,  motioned  to  approve,  which  was  seconded. 

Robert  P.  Curran,  55  Forrester  Rd.,  motioned  to  amend  by  moving  that  the  word  "births'  as  set  forth  in  the  article  be 

included  in  the  bylaw,  which  was  seconded. 

Moderator  Carroll  declared  that  the  "motion  carries". 

May  31,2011  Worcester,  MA 

We  approve  the  amendment  to  the  Town  by-laws  adopted  under  this  Article  on  the  Warrant  for  the  Wakefield  Annual 

Town  Meeting  that  convened  on  May  9,  201 1. 

Very  truly  yours, 

MARTHA  COAKLEY 
ATTORNEY  GENERAL 

by:  Margaret  J.  Hurley,  Assistant  AG 

Chief,  Central  Massachusetts  Div. 

Director,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 

Worcester,  MA  01608 

At  8:55  p.m.  Selectman  Patrick  S.  Glynn  motioned  to  adjourn  this  Annual  Town  Meeting,  which  was  seconded  and  so 

voted. 


Mary  K.  Galvin,  Town  Clerk 
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Report  of  the 
Town  Clerk 

REGULAR  TOWN  MEETING 

NOVEMBER  14,  2011 

ATTENDANCE 


Precincts 

7:30 

8:00 

1 

8 

12 

2 

8 

8 

3 

5 

5 

4 

9 

10 

5 

8 

12 

6 

7 

11 

7 

9 

21 

Total 

54 

79 

With  54  registered  voters  in  attendance  at  7:30  p.m.,  Moderator 
William  Harbison  Carroll  called  this  Regular  Town  Meeting  to 
order  in  the  Galvin  Middle  School  Auditorium,  525  Main  St. 
Visitors  and  non-voters  were  individually  introduced.  Tellers  were 
selected  and  duly  sworn  by  the  Temporary  Town  Clerk.  Finance 
Committee  Chairman  Brian  P.  Cusack  motioned  that  the  reading 
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of  the  Warrant,  with  the  exception  of  the  Constable's  Return  be 
dispensed  with,  which  was  seconded  and  so  voted.  The 
Moderator  waived  the  reading  of  the  Constable's  Return. 

On  motion  made  by  Board  of  Selectmen  Chairman  Patricks.  Glynn 
second  by  Selectman  James  E.  Good. 

VOTED:  to  appoint  Rosemary  Morgan,  Temporary  Town  Clerk 


ARTICLE  1 
Presented  by  Stephen  P.  Maio 

To  see  if  the  Town  will  hear  and  accept  a  report  on  the  Fiscal  Year 
2011  budget,  or  to  see  what  the  Town  will  do  about  it. 

Town  Administrator 

On  motion  by  Stephen  P.  Maio 

VOTED:  That  the  Town  accept  a  report  on  the  Fiscal  Year  2011 

budget. 


ARTICLE  2 

Presented  by  Stephen  P.  Maio 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Assessors  to 
use  such  free  cash  as  may  be  in  the  Treasury  or  any  part  thereof  in 
computing  the  tax  rate  for  the  fiscal  period  ending  June  30, 2012, 
or  to  see  what  the  Town  will  do  about  it. 

Board  of  Selectmen 

On  motion  by  Stephen  P.  Maio 
VOTED:  Indefinite  Postponement 
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ARTICLE  3 


Presented  by  Department  of  Public  Works  Director  Richard  F. 
Stinson 

To  see  if  the  Town  will  vote  to  delete  the  text  of  Section  175-8  of 
the  Code  of  the  Town  and  replace  it  with  the  following: 

"The  owner  or  tenant  of  any  business  establishment,  or  the  owner 
of  tenant  of  land,  abutting  on  the  following  named  streets  and 
ways,  to  wit:  Main  Street,  west  side  form  Railroad  Avenue  to 
Lafayette  Street  and  east  side  from  Franklin  Street  to  Crescent 
Street;  Albion  Street,  both  sides  from  Main  Street  to  North 
Avenue;  North  Avenue,  east  side  from  Richardson  Avenue  to 
Avon  Street;  Princess  Street,  both  sides  from  Main  Street  to 
Crescent  Street;  Centre  Street,  both  side  from  Main  Street  to 
Crescent  Street;  Lincoln  Street,  north  side  from  Main  Street  to 
Crescent  Street;  Water  Street,  south  side  from  Main  Street  to 
Columbia  Road;  and  Tuttle  Street,  east  side  from  Albion  Street  to 
Chestnut  Street,  shall  remove  all  snow  and  ice  from  the  portion  of 
the  sidewalk  adjoining  such  land  and/or  business  establishment 
within  twelve  (12)  hours  after  said  snow  or  ice  fell  or  was  formed 
thereon,  provided  that  such  ice  may  be  made  even  and  covered 
with  sand  or  other  proper  material  to  prevent  slipping  in  lieu  of 
being  removed.  Each  violation  of  the  provisions  of  this  section 
shall  be  punished  by  a  fine  of  $100  for  the  first  offense,  $200  for 
the  second  offense  within  one  year,  and  $300  for  a  third  or 
subsequent  offense  within  one  year.  This  section  shall  be  enforced 
by  the  Police  Department." 

and  to  delete  the  text  of  Section  of  175-9  of  the  Code  of  the  Town 
and  replace  it  with  the  following: 

"No  person  shall  move  or  remove  snow  or  ice  from  private  lands  to 
any  public  street,  sidewalk  or  common  land  of  the  Town.  Each 
violation  of  the  provisions  of  this  section  shall  be  punished  by  a 
fine  of  $100  for  the  first  offense,  $200  for  the  second  offense 
within  one  year,  and  $300  for  a  third  or  subsequent  offense 
Within  one  year.  This  section  shall  be  enforced  by  the  Police 
Department." 
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and  to  delete  the  first  sentence  of  Section  1-7.C  of  the  Code  of  the 
Town  and  replace  it  with  the  following: 

"Any  alleged  violation  of  §175-1  of  the  Code  of  the  Town  of 
Wakefield,  concerning  the  disposal  of  refuse  and  discarded 
materials,  or  §175-8  or  §175-9  of  the  said  Code,  concerning  snow 
and  ice,  as  any  such  bylaw  may  be  amended  from  time  to  time, 
may.  In  the  sole  discretion  of  the  police,  be  made  the  subject 
matter  of  noncriminal  disposition  proceedings  commenced  by  the 
police  under  G.L.  c.  40,  §21D." 

Board  of  Selectmen 

On  motion  by  Richard  F.  Stinson 

VOTED:  That  the  Town  vote  to  amend  the  general  bylaws  as  set 

forth  in  Article  3 . 

January  1 2 ,  20 1 2  Worcester,  Massachusetts 

We  return  with  the  approval  of  this  Office  the  amendment  to  the 
Town  by-laws  adopted  under  this  Article,  on  the  warrant  for  the 
Wakefield  Regular  Town  Meeting  that  first  convened  on 
November  14,2011. 

Very  truly  yours, 

MARTHA  COAKLEY 

ATTORNEY  GENERAL 

By:  Kelli  E.  Gunagan,  Asst.  AG 

By-law  Coordinator,  Municipal  Law  Unit 

Ten  Mechanic  Street,  Suite  301 

Worcester,  MA  01608 

ARTICLE  4 

Presented  by  Department  of  Public  Works  Director  Richard  F. 
Stinson 

To  see  if  the  Town  will  raise  and  appropriate  or  transfer  from 
available  funds  a  sum  of  money  for  roadway  improvements,  or  to 
see  what  the  Town  will  do  about  it. 

Board  of  Selectmen 


1 80  TOWN  OF  WAKEFIELD 


On  motion  by  Richard  F.  Stinson 

VOTED:  That  the  Town  vote  to  raise  and  appropriate  from  the  tax 

levy  the  sum  of  $200,000.00  to  carry  out  the  purpose  of  this 

article. 


ARTICLE  5 

Presented  by  Town  Planner  Paul  E.  Reavis 

To  see  if  the  Town  will  vote  to  amend  the  Zoning  map  by 
relocating  the  boundary  between  the  Business  District  and  the 
General  Residence  district  as  shown  on  a  plan  of  land  entitled 
"Rezoning  Plan  for  888  Main  Street  &  4  Walton  Place,  Wakefield, 
MA,  dated  September  29,  2011,  drawn  by  Eugene  T.  Sullivan,  P.E., 
with  the  result  that  the  Business  District  would  include  a  greater 
portion  of  the  property  known  and  numbered  as  888  Main  Street 
than  it  currently  does  and  would  include  all  of  the  property  know 
and  numbered  as  4  Walton  Place,  or  to  see  what  the  Town  will  do 
about  it. 

Board  of  Selectmen 

On  motion  by  Town  Planner  Paul  E.  Reavis 

VOTED:  That  the  Town  vote  to  amend  the  Zoning  map  as 

presented.  The  Vote  declared  unanimous  by  Moderator  Carroll. 


January  12,2012  Worcester,  Massachusetts 

We  return  with  the  approval  of  this  Office  the  amendment  to  the 
Town  by-laws,  and  the  zoning  map  adopted  under  this  Article,  on 
the  warrant  for  the  Wakefield  Regular  Town  Meeting  that  first 
convened  on  November  14,  201 1 . 

Very  truly  yours , 

MARTHA  COAKLEY 

ATTORNEY  GENERAL 

By:  Kelli  E.  Gunagan,  Asst.  AG 

By-law  Coordinator,  Municipal  Law  Unit 
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ARTICLE  6 

Presented  by  Permanent  Building  Committee  Chairman  John 
B.  Encarnacao 

To  see  if  the  Town  will  vote  to  accept  the  report  of  the  Permanent 
Building  Committee  in  relation  to  the  Center  for  Performing  Arts 
and  The  Little  Red  School  House  as  a  final  report,  or  to  see  what 
the  Town  will  do  about  it. 

Permanent  Building  Committee 

On  motion  by  Permanent  Building  Committee  John  B.  Encarnacao 
VOTED:  That  the  Town  vote  to  accept  the  report  of  the 
Permanent  Building  Committee  relating  to  the  Center  for 
Performing  Arts  and  The  Little  Red  School  House  as  a  final  report 
with  respect  to  the  said  projects. 

ARTICLE  7 

Presented  by  Permanent  Building  Committee  Chairman  John 
B.  Encarnacao 

To  see  if  the  Town  will  vote  to  accept  the  report  of  the  Permanent 
Building  Committee  in  relation  to  the  Galvin  Middle  School  as  a 
report  of  progress,  or  to  see  what  the  Town  will  do  about  it. 

Permanent  Building  Committee 

On  motion  by  Permanent  Building  Committee  John  B.  Encarnacao 
VOTED:  That  the  Town  vote  to  accept  the  report  of  the 
Permanent  Building  Committee  in  relation  to  the  Galvin  Middle 
School  as  a  report  of  progress. 

Board  of  Selectmen  Chairman,  Patrick  S.  Glynn  motioned  to 
dissolve  this  Regular  Town  Meeting.  Mr.  Glynn's  motion  to 
dissolve  was  seconded  and  voted  at  8:33  p.m. 

Temporary  Town  Clerk 
Rosemary  Morgan 

A  TRUE  RECORD 
ATTEST: 
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Births 


Date  Name  of  Child 

January 

1  Immanuel  T.S.  Carpenter 

2  Abrar  Boussebaa 

2  Summer  Michelle  Wilkins 

3  Dylan  Jackson  Lynch 

4  Alicia  Miaffo  Chiminje 

4  Lillian  Lin  Fu 

5  Ruby  Marie  Davidson 

5  Matthew  John  McCarthy 

6  Atticus  Drake  Ray 

7  Patrick  John  Harbeck 

12  Tyler  Ryan  Costello 

13  Davin  Nicholas  Myette 
16  David  Patrick  Belanger 
19  Gabriella  Alia  Fajardo 

19  Wyatt  James  Long 

20  Zoey  Annabel  Simon 
22  Nikola  Forkapic 

24  Jessica  Jiwoo  Lim 

27  Arianna  Maria  Jacob 

27  Stella  Rose  Cass 

28  Emily  Maeve  Collins 

30  Kinley  Paige  Bamett 

31  Noah  Brody  Atkinson 
31  Cole  Ethan  Kitredge 


Parents 

Ian  &  Winnie  Carpenter  (Liang) 
Said  Boussebaa  &  Khadija  Laanani 
Patrick  &  Michelle  Wilkins  (Bradbury) 
Brian  &  Kathryn  Lynch  (Ragucci) 
Francis  &  Sylvie  Chiminje  (Miaffo  Tsafo) 
Yutao  Fu  &  Ying  Wei 
William  &  Sandra  Davidson  (Tammaro) 
John  &  Jaime  McCarthy  (Arnold) 
David  &  Melissa  Ray  (Bums) 
Craig  &  Maria  Harbeck  (McCarron) 
Justin  &  Jennifer  Costello  (Michaud) 
Scott  &  Cheri  Myette  (Strandberg) 
David  &  Jennifer  Belanger  (Varone) 
Hans  &  Wendy  Fajardo  (Leach) 
James  Long  &  Marika  Conway 
Thomas  &  Kristin  Simon  (McDonald) 
Vladimir  &  Suzana  Forkapic 
Yirang  Lim  &  Juryun  Choi 
Prem  &  Mili  Jacob  (Thomas  Abraham) 
Donald  &  Rebecca  Cass  (Holmes) 
Brian  &  Kristin  Collins  (Tiemey) 
Bruce  &  Tara  Bamett  (Westall) 
Michael  &  Tina  Atkinson  (Colella) 
Evan  &  jolyn  Kitredge  (Ahnquist) 


February 

1  Abigail  Leigh  Monagle 

4  Stuti  Jaykkrushna  Patel 

4  Catherine  Ann  M.  Goodwin 

7  Jackson  Luca  Campbell 

7  Emily  Marie  Horton 

10  Annabelle  Rinaldi  Collins 

25  Margaret  Jean  Quickel  Dick 

26  Izabela  Hanna  Pesaturo 


Patrick  &  Marissa  Monagle  (Freitras) 
Jaykrushna  Patel  &  Rekhaben  Patel 
Scott  &  Carolyn  Goodwin  (Gerrior) 
Leith  &  Laura  Campbell  (Luca) 
Eric  &  Christine  Horton  (Caviasca) 
Donald  &  Joanne  Collins  (Rinaldi) 
Jeremy  Dick  &  Jill  Quickel 
Richard  &  Marta  Pesaturo  (Blaszczak) 


March 

1  Jessica  Megan  Livesey 

1  Weston  Nilson  Connolly 

1  Matthew  Aaron  Mpaka 

1  Nina  Zoe  Oliver 

2  Phoebe  Rose  Devlin 

3  Jacob  Walter  Edwards 
5  Elliot  Connor  Berlin 

5  Jonathan  Brayton  Lannen 

10  Juliette  Ariane  Lupien 

10  Tyler  William  Rossi 


Mark  Livesey  &  Monica  Bortolotto 

Sean  &  Teresa  Connolly  (Nilson) 

Simon  &  Sharon  Mpaka  (Ahumuza  Ingabire) 

Ronald  &  Irene  Oliver  (Korisianos) 

Brian  &  Amy  Devlin  (Gebhard) 

Jeffrey  &  Patricia  Edwards  (Novelli) 

Aaron  &  Kristen  Berlin  (Rodrigue) 

Joshua  &  Holly  Lannen  (Marvel) 

Bernard  Lupien  &  Nancy  Lum 

Scott  &  Rhiannon  Rossi  (Belanger) 
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1 1  Tyler  Zachary  Daellenbach 

12  Steven  J.  Brandenburg,  Jr. 
12  Declan  Brian  McCarthy 

15  Lucas  Christian  Fontes 

15  Marissa  Michelle  Marino 

15  Nickolas  Samuel  Penek 

1 7  Cormac  Benson  Moore 

18  Anthony  James  Garofano 

19  Cecelia  Scotland  D'Orsi 

20  Anais  Inez  Ashton  Bourque 
20  Thomas  Michael  Festa 

22  Ryan  Patrick  Ward 

24  Jaxson  Anthony  Elcewicz 

25  Teresa  Dalton 

26  Nora  Clare  Quinn 

26  Grace  Elizabeth  Schmitt 

20  Anais  Inez  Ashton  Bourque 

20  Thomas  Michael  Festa 

22  Ryan  Patrick  Ward 

24  Jaxson  Anthony  Elcewicz 

25  Teresa  Dalton 

26  Nora  Clare  Quinn 

26  Grace  Elizabeth  Schmitt 

27  Ryan  Patrick  Corey 


Jon  &  Melissa  Daellenbach  (Greenleaf) 
Steven  &  Kristen  Brandenburg  (Campbell) 
Brian  &  Siobhan  McCarthy  (O'Brien) 
Richard  Fontes  &  Leah  Paolini 
Joseph  &  Michelle  Marion  (Luongo) 
Rostislav  &  Michal  Penek  (Nagavkar) 
Brian  &  Alexandra  Moore  (Celms) 
James  &  Nicole  Garofano  (Macisso) 
Peter  &  Jade  D'Orsi  (Woodford) 
Lance  &  Susan  Bourque  (Ashton) 
Michael  &  Emeline  Festa  (Lemoine) 
Andrew  &  Julie  Ward  (Funk) 
Raymond  &  Exsandra  Elcewicz  (Russell) 
Thomas  &  Megan  Dalton  (O'Neill) 
Jeffrey  &  Melissa  Quinn  (Hart) 
Ryan  &  Julie  Schmitt  (Abare) 

Lance  &  Susan  Bourque  (Ashton) 

Michael  &  Emeline  Festa  (Lemoine) 

Andrew  &  Julie  Ward  (Funk) 

Raymond  &  Exsandra  Elcewicz  (Russell) 

Thomas  &  Megan  Dalton  (O'Neill) 

Jeffrey  &  Melissa  Quinn  (Hart) 

Ryan  &  Julie  Schmitt  (Abare) 

Paul  &  Alexandra  Corey  (Keppel) 


April 

1  Adele  Yen  Marinelli 

2  Rory  Calum  Campbell 
2  Mary-Lyn  Ledoux 

4  Jawad  Hussein  Atoui 

4  Anthony  Sean  Hegarty 

5  Jack  Philip  Pappo 
9  Elin  Abigail  Busch 

11  Daanya  Aman  Ahmed 

1 1  Amelia  Grace  Corcoran 

1 1  Calvin  Vibol  Van 

14  Cameron  Edward  Miller 

15  Taylor  Marie  Napoleone 

16  Dominic  Francis  Varano 
19  Ella  Sue  DiGiuseppe 

19  Lia  Teresa  DiGiuseppe 

20  Maeve  Joyce  Donovan 

21  Jacob  W.  S.  Zoldak 

25  Fatimazahra  Abouelaecha 

25  Adriana  Madison  Hayes 

28  Alayna  Lynnette  Tewksbury 

29  Dylan  Alexander  Faris 
29  Micaela  Lucia  Olivieri 


John  &  Lan  Marinelli  (Le) 

Craig  &  Lauren  Campbell  (Giampa) 

Robert  &  Anne-Marie  Ledoux  (Schnittger) 

Hussein  &  Madelin  Atoui  (Rodriguez) 

Sean  &  Karen  Hegarty  (Innis) 

Joseph  &  Emma  Pappo  (Sadd) 

Robert  &  Zoe  Busch  (Zochniak) 

Saad  &  Amina  Ahmed  (Ismail) 

Daniel  &  Michelle  Corcoran  (Sinclair) 

Vith  &  Sotheary  Van  (Prak) 

Chad  &  Amy  Miller  (Zagaja) 

Michael  &  Heather  Napoleone  (McDermott) 

Frederick  &  Samantha  Varano  (McCrossan) 

Peter  &  Maria  DiGiuseppe  (Torardi) 

Peter  &  Maria  DiGiuseppe  (Torardi) 

Kyle  &  Jessica  Donovan  (Morrison) 

William  Zoldak  &  Christine  Sadlowski 

AH  Abouelaecha  &  Naouel  Boutizla 

Christopher  &  Sherri  Hayes  (Kehoe) 

Brian  &  Jolene  Tewksbury  (Barry) 

Jason  &  Katherine  Faris  (Bates) 

Frank  &  Christina  Olivieri  (Mucciolo) 
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May 

3  Madeline  Kavanagh  Getty 

5  Jaden  Itua  Edebiri 

10  Anna  Elaine  Schaffer 

12  MichaelJohn  Walsh 

17  Jennifer  Rose  Brodmerkle 

17  Christian  Michael  Fogarty 

17  McKenna  Anne  Murphy 

18  Connor  Michael  Yundt 

19  Haley  Marielle  Marie  Wilson 

21  Christian  Stephen  Guild 

22  Thomas  Robert  Mahoney 
25  Fiona  Gray  Burd 

25  Jake  Ronald  Victor  Giberti 

26  Avery  Grace  Balfe 
26  Thaisa  Odette  Kracht 

28  Jonathan  David  Melchionne 

28  Luke  Andrew  Rubman 


George  &  Colleen  Getty,  III  (Kavanagh) 
James  &  Sonia  Edebiri  (Emokpae) 
Steven  &  Virginia  Schaffer  (Bounds) 
John  &  Loren  Walsh  (Gambale) 
Mark  &  Melissa  Brodmerkle  (Brown) 
Brian  &  Rosanna  Fogarty  (Pascuccio) 
Jonathan  &  Katelyn  Murphy  (O'Donnell) 
Adam  &  Pamela  Yundt  (Courtney) 
Andrew  &  Shayna  Wlson  (Redfearn) 
Brian  &  Lisa  Guild  (Ferris) 
John  &  Hillary  Mahoney  (Otway) 
Dana  &  Amy  Burd  (Footitt) 
Kevin  &  Lisa  Giberti  (Valente) 
Mark  &  Seanna  Balfe  (Poelaert) 
Barret  &  Yulia  Kracht  (Vrandopulo) 
Michael  &  Jennifer  Melchionne  (Bouchard) 
Stephen  Rubman  &  Rita  Blanchard 


June 

1  Matthew  Paul  Chase 

2  Katherine  Grace  McNeilly 

3  Novella  Joy  Frances  Aureli 
3  Clara  Marie  McDonough 

3  Aiden  Thomas  Robertson 

4  Owen  Imani  Mitchell 

5  Abigail  Grace  Gregorovic 
5  Dylan  Maxwell  Strohman 
8  Samuel  Joseph  Lane 

10  Jackson  James  Conley 

10  Amelie  Simone  Ellis 

1 1  Sofia  Grace  Higgins 
13  Lily  Catherine  Carlin 
13  Josephine  Rose  Cresta 
13  Finn  Doherty  Sampson 
13  William  Robert  Sampson 
16  Peter  Isaac  Davis 

16  Elijah  Preston  Park 

17  Arden  Raine  Doyle 

17  Evan  John  Whitehouse 


Matthew  &  Eileen  Chase  (Gallella) 
Liam  &  Jennifer  McNeilly  (Crisp) 
Jonathan  &  Mandy  Aureli  (Ashmore) 
Brendan  &  Jillian  McDonough  (Grenham) 
Derek  &  Lauren  Robertson  (Carlucci) 
David  Mitchell  &  Deborah  Mitchell  McMakin 
Dennis  &  Kelley  Gregorovic  (Sweeney) 
Bryan  &  Patricia  Strohman  (Morello) 
Brendan  &  Christina  Lane  (Franco) 
Joseph  &  Merissa  Conley  (MacCario) 
Jason  Ellis  &  Irene  Norton-Ellis 
Brian  &  Kristen  Higgins  (Brogna) 
Kyle  &  Rebecca  Carlin  (Finn) 
Anthony  &  Laura  Cresta  (Roche) 
Gregory  &  Page  Sampson  (Doherty) 
Gregory  &  Page  Sampson  (Doherty) 
Peter  &  Jessica  Davis  (Cassady) 
Ethan  Park  &  Nicole  Fu 
Sean  Doyle  &  Morgan  Thompson 
Ryan  &  Kristie  Whitehouse  (Loehlein) 
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17  Sean  Paul  Whitehouse 

1 8  Reid  Francis  Cossette 

18  Sophia  Frances  Muraszko 

18  Stella  Grace  Scarpello 

21  Jameson  Andrew  Mitchell 

21  Nimet  Sena  Toksoz 

22  Edward  Alexander  Crow 
22  Aaron  Michael  Pietrantonio 
24  Julian  Andrew  Reed 

26  William  Thomas  Aitken 

29  Emma  Grace  Ayer 

29  Izabella  Lydia  Basilio 

30  William  Henry  Guerrero 


Ryan  &  Kristie  Whitehouse  (Loehlein) 
Barry  &  Lauren  Cossette  (Wgmore) 
Michael  &  Jill  Muraszko  (Lombardelli) 
David  &  Jennifer  Scarpello  (  Davin) 
James  &  Erin  Mitchell  (Bamacoat) 
Omer  &  Buket  Toksoz  (Altun) 
David  &  Rebecca  Crow  (Sheridan) 
Michael  &  Mary  Pietrantonio  (Carlson) 
Andrew  &  Sandra  Reed  (Markovic) 
Brett  &  Michelle  Aitken  (Bureau) 
David  &  Jennifer  Ayer  (Lewis) 
Fabio  Basilio-Ramos  &  Ruby  Basilio 
Ryan  &  Caitlin  Guerrero  (Donaghy) 


July 

1 

Mario  Wlliam  Ippolito 

3 

Matthew  Aiden  Houghton 

5 

William  Frederick  Symes 

6 

Isabella  M.  Gamez  Imbrenda 

8 

Addison  Mae  Pfeil 

12 

Yuvaan  Lavesh  Gwalani 

12 

Kayden  James  Wlliams 

20 

Avanna  Zani  Hyde 

21 

Andrew  Joseph  Obeid 

21 

Gianna  Michelle  Tringali 

23 

Anthony  Stefanom  Manoel 

25 

Aman  Adnan  Khalid 

25 

Alexis  Annabelle  Norke 

26 

Kathleen  Josephine  Leahy 

26 

Khizar  Mahmood 

Mario  &  Jill  Ippolito  (Cataldo) 
Kenneth  &  Allyson  Houghton  (Watts) 
Frederick  &  Rachel  Symes  (Walsh) 
Eduardo  Gamez  &  Addolorata  Imbrenda 
David  &  Danielle  Pfeil  (Stringer) 
Lavesh  Gwalani  &  Jaya  Golani 
Kevin  Wlliams  &  Kelly  Lynch-Wlliams 
Philip  Hyde  &  Suzanne  Zani-Hyde 
Samer  &  Melanie  Obeid  (Olson) 
Peter  &  Laura  Tringali  (Bentley) 
Fabricio  Manoel  &  Fernanda  Stafanom 
Adnan  Khalid  &  Humera  Adnan  (Zuberi) 
Peter  &  Megan  Norke  (Young) 
Michael  &  Courtney  Leahy  (Curran) 
Tariq  &  Rehana  Mahmood  (Yousaf) 


August 

1  Genevieve  Maeling  Bonner 

2  Jason  Samuel  Barry 

4  Payton  Ashley  Jenkins 

4  Mia  Angelisa  Mannetta 

7  Christian  Keith  Pace 

8  Maya  Natsumi  McCarthy 

8  Grace  Emily  Benson 

9  Kyle  Alexander  Chiang 

9  Derek  J.Camps-Campins 


David  &  Emily  Chin  (Seto) 

Michael  Barry,  Jr.  &  Diana  Vacca-Barry 

Taylor  &  Elizabeth  Jenkins  (Orris) 

Anthony  &  Mia  Mannetta  (Tarallo) 

John  &  Erin  Pace  (Wright) 

Shane  &  Miki  McCarthy  (Matsumura) 

John  &  Sarah  Benson  (LaBonte) 

Jeffrey  &  Wendybeth  Chiang  (Russo) 

Derek  &  Cheryl  Camps-Campins  (Brewster) 
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10  Kate  Judith  Woods 

15  Jaden  Jethro  Saint  Louis 

17  Katia  Nicole  Naples 

1 8  Avery  Viola  Barry 

22  Devin  Michael  Marra 

23  Maggie  Elizabeth  Boudreau 
25  Edward  Joseph  Mirakian 

25  Hudson  William  Seto    . 

26  Mia  Rose  Feole 

27  Lounie  Geffrard 
27  Emily  Klim 

30  Conor  Richard  Keane 

31  Carter  Prescott  Butterworth 
31  Nickolas  Everett  Dicicco 


Peter  &  Kristin  Woods  (Towlson) 
Jethro  Saint  Louis  &  Yanick  Felissaint 
Richard  &  Cillen  Naples  (Cosentino) 
Michael  &  Amanda  Barry  (O'Neill) 
Daniel  &  Alisa  Marra  (Cragen) 
Stephen  &  Debra  Boudreau  (McNuge) 
James  &  Teresa  Mirakian  (Fiorenza) 
Daniel  &  Alison  Seto  (Salter) 
Sean  &  Amanda  Feole  (DeVeau) 
Pernesso  &  Lougie  Geffrard  (Loriston) 
Krzysztof  &  Joanna  Klim  (Gutowska) 
David  Keane  &  Jean  McCarthy 
Andrew  &  Linda  Butterworth  (Fessenden) 
Nickolas  &  Carrieann  Dicicco  (Amaral) 


Septembei 

1 

Thomas  Carl  Anamateros 

1 

Tessa  Antonia  DeAngelis 

3 

Jaiden  Lam 

5 

Stella  Marie  Conley 

6 

Alexandra  Grace  Rocca 

6 

Katherine  Hazel  Rocca 

7 

Jimmy  Julius  Ortiz 

8 

William  Joseph  Kent,  IV 

8 

Karina  Myungyun  Cho 

11 

Emily  Rose  Cappella 

11 

Brayden  James  Taylor 

14 

Kyleigh  Renee  Colburn 

14 

Tyler  James  Fabiano 

15 

Abigail  Reily  Alfeo 

18 

Nathan  Garrett  Graves 

20 

Avery  Grace  Walsh 

23 

Assinat  Hind  Khachab 

25 

Chloe  Anne  Brainerd 

26 

Lucas  Anthony  Mattuchio 

26 

Thomas  Mark  La  Spina 

26 

Charlotte  Morrison  Mahoney 

26 

Alannah  Maureen  Murphy 

26 

Logan  Robert  Murphy 

28 

June  Elizabeth  Paglierani 

30 

Dylan  John  Vachon 

Zachary  &  Michelle  Anamateros  (Gorey) 
Anthony  &  Melissa  DeAngelis  (Mann) 
Johnson  &  Hung  Lam  (Tang) 
Darin  &  Kristen  Conley  (Hurley) 
Mark  &  Jill  Rocca  (Sieberking) 
Mark  &  Jill  Rocca  (Sieberking) 
Jimmy  &  Susanne  Ortiz  (Puopolo) 
William  &  Danielle  Kent  (  Kelly) 
Sunmin  &  Rebecca  Cho  (Thompson) 
Victor  &  Julie  Cappella  (Mailloux) 
David  &  Shauna  Taylor  (Tierney) 
David  &  Sarah  Colburn  (Thornburg) 
David  &  Robyn  Fabiano  (Carreo) 
Russell  &  Jacquelyne  Alfeo  (Hawes) 
Jason  &  Tara  Graves  (Claflin) 
Thomas  &  Meagan  Walsh  (Carroll) 
Khalil  Khachab  &  Meriem  Bachar 
Michael  &  Michaela  Brainerd  (Smith) 
Anthony  &  Andrea  Mattuchio  (Dowe) 
Anthony  &  Barbara  La  Spina  (Parys) 
Thomas  Mahoney  &  Heather  Schirmer 
Jerome  &  Maureen  Murphy  (Quinn) 
Jerome  &  Maureen  Murphy  (Quinn) 
Paul  &  Lisa  Paglierani  (  Holmgren) 
Stephen  &  Alison  Vachon  (Campbell) 
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October 

1  Marios  K.  Sofronas 

3  Devin  James  Moore 

4  Jacob  Wright  Wagner 

5  Brady  Edward  McCarthy 

11  Nicholas  Andrew  Zullo 

12  Sarah  Emma  Roden 

12  Wlliam  Bruce  Flynn 

13  Hailey  Elizabeth  Smith 
13  Dehevi  Jax  Leng 

13  Harper  Eden  Gustafson 

14  McKenna  Elizabeth  O'Brien 

1 5  Eva  Trainor  Chase 
17  Jack  Joseph  Bowman 

17  Luke  David  Mastroianni 

18  James  Joseph  Marino 

19  KaiPyattMark 

19  Halle  Brooke  Taylor 

21  Ava  Rose  Boyd 

28  Milo  Angelo  Pierri 

28  Massimo  Timothy  Pierri 

30  Emily  Shea  Street 


Charles  &  Angela  Sofronas  (Tzoritzis) 
Timothy  &  Dana  Moore  (Koh) 
Bradley  &  Julie  Wagner  (Wright) 
David  &  Heather  McCarthy  (Blackwell) 
Christopher  &  Tracy  Zullo  (Merrick) 
Brian  &  Kellie  Roden  (Martin) 
Errol  &  Jennifer  Flynn  (Scally) 
Jeremey  &  Lauren  Smith  (Abramofsky) 
Charan  &  Angela  Leng  (Wallace) 
Keith  &  Melissa  Gustafson  (Tarnoff) 
Sean  O'Brien  &  Maura  Trail-O'Brien 
Shawn  &  Diana  Chase  (Meyer) 
Scott  &  Rebecca  Bowman  (Comenos) 
David  &  Cristen  Mastroianni  (Coleman) 
Peter  &  Maura  Marino  (Keeley) 
Peter  &  Tisha  Mark  (Pyatt) 
James  &  Danielle  Taylor  (D'Agostino) 
Derek  &  Jennifer  Boyd  (Buckley) 
Angelo  &  Meghan  Pierri  (Klee) 
Angelo  &  Meghan  Pierri  (Klee) 
Andrew  &  Kathleen  Street  (Mahoney) 


November 

1  Charles  Jamieson  Barr 

1  Declan  Michael  Ciulla 

8  Avery  Marie  Viscardi-Bankert 

9  Nicholas  Stephen  Alepidis 

10  Ellen  Joyce  McChalicher 
10  Mia  Marie  Padovani 

12  Quinn  Rochelle  Danek 

13  Morgan  Aisling  Rose  Stowell 
13  Ava  Leigh  Waldeck 

16  Natalie  Sayuri  Ogata 

17  Radie  Sabah  Townsend 

18  Dillon  Joseph  Kidd 

18  Katherine  Patricia  Spencer 

20  Nicholas  Michael  Picariello 

21  Norah  Claire  Pritchard 

27  Douglas  Patrick  Warner 

28  Oliver  Doblecki  Marks 

30  Cassandra  Paige  Boettcher 


Corbett  &  Nicole  M.  Barr  (Chanley) 
Michael  &  Kerri-Lynn  Ciulla  (Durney) 
Thomas  Bankert  &  Jaclyn  Viscardi 
Kenneth  &  Stephanie  Alepidis  (Sahady) 
Christopher  &  Cecily  McChalicher  (Schrader) 
Steven  &  Krisanne  Padovani  (Duchemin) 
Christina  Danek  &  Colleen  O'Shell 
Brian  &  Monica  Stowell  (Cronin) 
Richard  &  Kristin  Waldeck  (Berrett) 
Geroge  &  Susanna  Ogata  (Cortesio) 
Thomas  &  Gail  Townsend  (Rock) 
David  &  Kyle  Kidd  (McManus) 
Joseph  &  Rachel  Spencer  (Allen) 
Philip  &  Jamie  Picariello  (Knapp) 
Justin  &  Kathleen  Pritchard  (Kutny) 
Timothy  &  Alicia  Warner  (Tribble) 
Jonathan  &  Joanne  Marks  (Doblecki) 
Thomas  &  Jennifer  Boettcher  (Troutman) 
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December 

2  William  Rhys  Flanders 

3  Logan  John  Cunningham 
3  Mason  Jude  Cunningham 

3  Zachary  Campbell  Baldwin 

4  Michael  William  Macero 
7  Addyson  Maeve  Liard 

9  Riley  Rose  Bennett 

1 1  Brendan  Robert  Pesa 

12  Zachary  James  Coffen 

13  Patrick  Joseph  Sullivan 

14  Calvin  John  DiTonno 

14  Connor  James  Scheer 

15  Madeline  Alysse  Rushmore 
19  Emilia  Grace  Garrido 

22  Gianluca  B.  Spinazzola 

22  Macareo  C. Spinazzola 

23  Madeline  Paige  Preston 
25  Mavi  Moel  Toraldo 

28  Gregory  Louis  Spano 

28  Callie  Ann  Spry 


Dennis  Flanders  &  Paige  DeGrandpre 
Paul  &  Amy  Cunningham  (Mazeikus) 
Paul  &  Amy  Cunningham  (Mazeikus) 
Mark  &  Jennifer  Baldwin  (Steeves) 
Matthew  &  Kerri  Macero  (Corbett) 
Roy  &  Kerry  Liard  (Ickes) 
Ryan  &  Alisa  Bennett  (Abrams) 
Paul  &  Karen  Pesa  (Hallisey) 
Dennis  &  Jennifer  Coffen  (Mullen) 
Brian  &  Kelly  Sullivan  (Vinciguerra) 
Robert  &  Joy  DiTonno  (McGregor) 
Christopher  &  Gina  Scheer  (Person) 
Richard  Rushmore,  III  &  Christine  Kannler 
Tiago  Garrido  &  Katelyn  Blinn 
Benedetto  &  Kaylin  Spinazzola  (Fowlie) 
Benedetto  &  Kaylin  Spinazzola  (Fowlie) 
Mark  &  Elisa  Preston  (Bartley) 
Gianluca  Toraldo  &  Monica  Ursino  Toraldo 
Gregory  &  Andrea  Spano  (Sorgi) 
Gregory  &  Jacalyn  Spry  (Chisholm) 
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Marriages 


Place  of 

Date 

Marriage 

Name 

Residence 

February 

5 

Wakefield 

Giuseppe  Vazzino 

Wakefield 

Samantha  Francini 

Wakefieid 

21 

Wakefield 

Wynn  Zheng 

Wakefield 

Chunxiu  Ni 

Wakefield 

26 

Ipswich 

Timothy  Merry 

Wakefield 

Alexis  Golini 

Gloucester 

March 

5 

Shrewsbury 

Jenna  Parabicoli 

Wakefield 

Justin  Saimders 

Wakefield 

6 

Danvers 

Stephanie  Bilicki 

Wakefield 

Charles  McLaughlin 

Melrose 

April 

2 

Wakefield 

James  Hinson 

Lynnfield 

Audrey  Hincman 

Lynnfield 

2 

Saugus 

Christopher  Young 

Wakefield 

Charlene  Gordon 

Wakefield 

16 

Beverly 

Shannon  Lord 

Saugus 

Stephen  Lopriore 

Saugus 

16 

Wakefield 

Erica  Nigro 

Wakefield 

Christopher  Bibo 

Wakefield 

17 

Stoneham 

William  Hoole 

Wakefield 

Melissa  Vona 

Wakefield 

May 

6 

No.  Reading 

Samantha  Meiklejohn 

Wakefield 

John  Marifiote,  Jr. 

Wakefield 

7 

Wakefield 

Christian  Trocchi 

Wakefield 

Debra  Alterio 

Wakefield 

7 

Wakefield 

Jillian  Sokol 

Reading 

Kevin  A.  Lopes,  Jr. 

Reading 

14 

Peabody 

Mark  D.  Eno 

Peabody 

Christine  D.  Perino 

Peabody 

21 

Gloucester 

Haley  Deschamps 

Wakefield 

John  Guarino 

Wakefield 

21 

Wakefield 

Laura  Roberto 

Wakefield 

Adam  Charles  Hunt 

Gloucester 

21 

Norwood 

Andrea  Tortolano 

Wakefield 

Christine  Halloran 

Wakefield 

22 

Wakefield 

Sharalyn  Prieskorn 

Wakefield 

Kyle  Lima 

Beverly 

27 

Manchester  by  Sea 

Ruth  Rosentrater 

Wakefield 

Timothy  D.  DeLuca 

Woburn 

29 

Winchester 

Christine  Frykberg 

Wakefield 

Christopher  Murphy 

Wakefield 

29 

Woburn 

Nicole  Marie  Lussier 

Wakefield 

Lawrence  A.  Penta,  Jr. 

Wakefield 
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June 

4 

Peabody 

11 

Stoneham 

17 

Boston 

19 

Wakefield 

19 

Boston 

25 

Andover 

25 

Wakefield 

25 

Methuen 

25 

Wakefield 

26 

Topsfield 

July 

2 

Natick 

2 

Beverly 

3 

Mashpee 

3 

Wakefield 

9 

Bourne 

16 

Beverly 

16 

Topsfield 

16 

Saugus 

18 

Wakefield 

23 

Wakefield 

23 

Wakefield 

23 

Rockport 

23 

Salem 

24 

Newton 

29 

Wakefield 

30 

Boston 

Peter  Ma  rave  lias 
Pauline  Sinclair 
Daniel  Nathan  Cohen 
Kristyn  M.  Marasca 
Rachelle  R.  Stanley 
Andrew  S.  Graham 
Michelle  Rose  Gorey 
Zachary  N.  Anamateros 
Alanna  Dorney 
Daniel  Joshua  Noe 
Keith  J.  Bernardo 
Nicole  J.  Lancione 
Jonathan  E.  Burke 
Lisa  Ann  Donovan 
Jon  B.  Mahoney,  III 
Laurie  Ann  Barcelos 
Brian  J.  Morelli 
Colleen  E.  Nestor 
Keith  R.  Housman 
Holly  Lyn  Curtis 


Deanna  Marie  Leedy 
Joshua  D.  Andreozzi 
Alicia  R.  Costa 
Alexander  Meyers 
Lauren  M.  Gannon 
Thomas  P.  Bent 
Steven  F.  Rowe 
Melissa  M.  Paiva 
Kathleen  Chiccarelli 
Davud  J.  Collins 
David.  C.  Bresnihan 
Danielle  M.  Obremski 
Andrew  W.  Bacigalupo 
Lauren  J.  Marrano 
John  C.  McGregor 
Emily  J..  Miller 
Amie  A.  Alsidez 
Danielle  R.  Uzzardo 
Robert  W.  Haladay 
Mary  L.  Spinosa 
Joseph  S.  Goodstal 
Samantha  M.  Sarno 
Shauna  L.  Tierney 
David  L.  Taylor 
Pamela  M.  O'Rourke 
Garrett  Boesch 
David  J.  Fox 
Pamela  J.  Harris 
Nicole  E.  Ofcharsky 
Mark  M.  Calabrese 
Carrie  L.  Reeves 


Wakefield 

Wakefield 

Maiden 

Maiden 

Beverly 

Beverly 

Wakefield 

Wakefield 

Wakefield 

Stoughton 

Wakefield 

Wakefield 

Wakefield 

Wakefield 

Wakefield 

Wakefield 

Peabody 

Wakefield 

Wakefield 

Wakefield 


Brighton 

Brighton 

New  Jersey 

New  Jersey 

Walpole 

Wakefield 

Wakefield 

Wakefield 

Newburyport 

Worcester 

Wakefield 

Wakefield 

Wakefield 

Wakefield 

Reading 

Wakefield 

Arizona 

Arizona 

Reading 

Reading 

Reading 

Reading 


Wakef 
Wakefi 
Wakefi 
Wakefi 
Wakef 
Wakefi 
Wakefi 
Wakefi 


eld 
eld 
eld 
eld 
eld 
eld 
eld 
eld 


Maryland 
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Brian  D.  Newman 

Maryland 

30 

Westford 

Kimberly  E.  Hudd 

Melrose 

James  J.  Pesculis 

Melrose 

30 

Wakefield 

Nicole  M.  Guimond 

Lynnfield 

Rahul  K.  Yalamanchili 

Melrose 

31 

Wakefield 

Nancy  Mullins 

Tewksbury 

John  Derananian 

Tewksbury 

August 

4 

Wakefield 

Stephen  H.  Seeley 

Wakefield 

Carla  Marie  Maynard 

Wakefield 

6 

Charlestown 

Maureen  A.  Tamborini 

Wakefield 

Michael  A.  OToole 

Wakefield 

6 

Wakefield 

James  Neil  Giovanni 

Wakefield 

Carlene  M.  Beard 

Wakefield 

6 

Boston 

Eliana  C.  Nader 

Wakefield 

Kevin  W.  Griffith 

Wakefield 

12 

Hingham 

Michele  L.  Leporati 

Wakefield 

Cory  N.  Madaris 

Wakefield 

13 

Haverhill 

Sandra  H.  Forte 

Bradford 

Jeffrey  M.  Hocking 

Bradford 

13 

Wakefield 

Daniel  F.  Ackroyd 

Woburn 

Christine  M.  Geier 

Woburn 

14 

Wakefield 

Anthony  F.  Mattuchio 

Wakefield 

Andrea  J.  Dowe 

Wakefield 

19 

Wakefield 

Katherine  D.  Caldwell 

Saugus 

Jon  T  Elwell 

Saugus 

20 

Wakefield 

Brandon  E.  Anderson 

Saugus 

Katelyhn  K.  Brennan 

Saugus 

20 

Rockport 

Ryan  L.  Harrington 

Lowell 

Elizabeth  B.  Henshaw 

Lowell 

26 

Lowell 

John  B.  Wood 

Wakefield 

Doreen  O'Regan-Barrass  Wakefield 

27 

Bourne 

Barbara  B.Sheahan 

Wakefield 

Jennifer  L.  Thompson 

Wakefield 

September 

2 

Wakefield 

Colleen  O'Shell 

Wakefield 

Christina  Danek 

Wakefield 

3 

Peabody 

Stephanie  Deiulis 

Wakefield 

Jason  Testa 

Wakefield 

3 

Danvers 

Juliana  Collins 

Wakefield 

Peter  Hartelius 

Wakefield 

4 

Cambridge 

Joy  Tashjian 

Wakefield 

Michael  Bethune 

Wakefield 
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6 

Billerica 

Daniel  Sweeney 

Woburn 

Brittany  Hutch  ins 

Woburn 

9 

Wakefield 

Mai-Ya  Coler 

Wakefield 

Sripati  Sah 

Wakefield 

10 

Somerville 

Andrea  Valerio 

Wakefield 

Jonathan  Schroll 

Wakefield 

12 

Wakefield 

Andrea  Smith 

Wakefield 

Gino  Leone 

Wakefield 

13 

Wakefield 

Daniel  Jarvis 

Wakefield 

Jo-Ellen  Rowley 

Wakefield 

16 

Salem 

Andrew  Dorney 

Wakefield 

Renee  Joly 

Wakefield 

16 

Barre 

Josh  Lamkin 

Wakefield 

Alison  Smith 

Wakefield 

17 

Plymouth 

Andrew  Laine 

Wakefield 

Nicole  Allard 

Wakefield 

23 

North  Andover 

Matthew  Schena 

Lynnfield 

Angelique  Harrell 

Lynnfield 

24 

Revere 

Laurie  Buckley 

Chelmsford 

Joseph  Bryson,  III 

Chelmsford 

24 

Wakefield 

Stephen  Hanaka 

Melrose 

Siu  Man  Mei-Mei  Chui 

Braintree 

24 

Cambridge 

Geddes  Golay 

New  York 

Ellen  Correia 

New  York 

24 

Salem 

Julie  Palmerino 

N.  Carolina 

Robert  Schutz 

N.  Carolina 

24 

Wakefield 

Jennifer  MacKinnon 

Wakefield 

Brad  Mickle 

Wakefield 

October 

Wakefield 

Jacqueline  Hodges 

Wakefield 

Mark  Alves 

Saugus 

Ipswich 

Kristen  Perry 

Wakefield 

Scott  Stache 

Wakefield 

Wakefield 

Danielle  Curley 

Wakefield 

Frank  Saunders 

Wakefield 

Chelmsford 

Jason  Stokes 

Tewksbury 

Heather  Day 

Tewksbury 

Bedford 

Mark  Johnson 

Wakefield 

Jennifer  Henning 

Boston 

7 

Beverly 

Justine  Yandle 

Wakefield 

Brian  Berman 

Wakefield 

7 

Wakefield 

Kristina  Murach 

Wakefield 

Brian  Pelkola 

Wakefield 

7 

Georgetown 

Julio  Abreu 

Wakefield 

Delilah  Costarita 

Wakefield 

8 

Billerica 

Christopher  Doherty 

Wakefield 

Shannon  McQueeney 

Wakefield 

8 

Melrose 

Jaclyn  Aversa 

Wakefield 

Kevin  Desrosiers 

Wakefield 
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Kevin  Desrosiers 

Wakefield 

9 

Wakefield 

J.  Troy  Sullivan 

New  Hampshire 

Monica  Larimer 

New  Hampshire 

14 

Beverly 

Margaret  Cahill 

Saugus 

Joseph  Carreiro 

Saugus 

15 

North  Andover 

Alysandra  Schmal 

Wakefield 

Jonathan  Hall 

Wakefield 

15 

Wakefield 

MaryElizabeth  Lynch 

Wakefield 

Jonathan  Lent 

Wakefield 

15 

Topsfield 

Michael  Walsh 

Wakefield 

Stephanie  Simmons 

Wakefield 

16 

North  Reading 

Adam  Krueger 

N.  Reading 

Marie  Cioffi 

Burlington 

21 

Wakefield 

Christopher  Burley 

Wakefield 

Monika  Okuniewska 

New  York 

22 

Medford 

Nicole  Czarnecki 

Wakefield 

Alden  Trager 

Dracut 

22 

Reading 

Kelley  Craig 

Reading 

Robert  Gramolini 

Reading 

29 

Gloucester 

Christine  Garrison 

Wakefield 

Patrick  Crowley 

Wakefield 

November 

5 

Wakefield 

Daniel  Benjamin,  Jr. 

Wakefield 

Lois  Jarema 

Wakefield 

11 

Melrose 

Paula  Cushing 

Lynn 

Michael  Avery 

Lynn 

11 

Wakefield 

Susan  Sheppard 

Wakefield 

Joseph  Bellavia 

Wakefield 

11 

Cambridge 

Brian  P.  Salay 

Maryland 

Brenna  Moriarty 

Maryland 

11 

Boston 

John  Lamattina,  Jr. 

Wakefield 

Michelle  Elder 

Wakefield 

12 

Wakefield 

Kathleen  Patenaude 

Wakefield 

Alan  J.  Cummens 

Wakefield 

December 

3 

Melrose 

Raymond  Boghos 

Wakefield 

Janice  Calo 

Wakefield 

10 

Wakefield 

Andrea  Marie  Pezzuto 

Wakefield 

Edward  Greeley,  Jr 

Wakefield 

29 

Wakefield 

Andrea  M.  McNamara 

Wakefield 

Richard  Trembowicz 

Wakefield 

31 

Boston 

Vanessa  P.  Whaley 

Wakefield 

Andrew  E.  Rowley 

Wakefield 

31 

Wakefield 

Erin  K.  Doyle 

Wakefield 

Sean  P.  Leahy 

Wakefield 

31 

Quincy 

Kimberly  Valente 

Wakefield 

Anthony  Morando 

Wakefield 
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Deaths 

Date  Name  Age 


January 

1 

Charles  J.  Allen 

72 

2 

Mary  R.  McDermott 

102 

4 

Franklin  C.  Leone 

74 

7 

Nancy  Louise  Maher 

59 

8 

Russell  James  Fratus,  Jr. 

75 

8 

Patricia  Claire  Tine 

70 

9 

Krikor  Krikorian 

85 

9 

Michael  Makarewicz 

87 

11 

Mary  DiPalma 

92 

11 

John  J.  Leary 

48 

13 

Helen  Gertrude  Spear 

89 

15 

Elva  DeCouto 

89 

16 

Priscilla  June  Bertocchi 

79 

17 

Marie  Boghos 

84 

17 

Rocco  J.  Barbuto 

89 

19 

George  H.  Ward 

74 

20 

Barbara  F.  Prunier 

81 

20 

Louis  Prisco 

88 

20 

Melvin  H.  Letzring 

91 

20 

George  H.  Robbins 

92 

21 

Samuel  R.  Tropeano 

56 

23 

Mary  Sullivan 

86 

24 

Audrey  M.  Garbarino 

86 

24 

Ronald  J.  Petrucci 

68 

25 

Henry  Gustav  Hedquist 

89 

26 

Mary  E.  Sullivan 

79 

27 

Gloria  L.  Barker 

George  Morrison  Loveless, 

89 

27 

Jr. 

89 

29 

Nancy  Noreen  Lynch 

74 

29 

Kenneth  M.  Duncan 

92 

30 

Ruth  S.  Cassettari 

90 
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30 

Thomas  Sarkis  Sohegian 

84 

31 

Katherlne  M.  Murphy 

83 

31 

Lilia  Myrtle  Meade 

90 

February 

1 

Abigail  L.  Monagle 

6  min 

2 

Louis  J..  Romeo 

89 

4 

Mario  Dominic  Bernabei 

85 

4 

James  J.  Doherty,  III 

65 

4 

Cynthia  M.  Cook 

70 

4 

Charles  R.  Johnson 

84 

7 

Madeline  Ruthfield 

97 

9 

Mary  S.  Stahle 

100 

10 

Diane  S.  DiSanto 

32 

10 

Frances  A.  Lepore 

86 

11 

Jonathan  G.  Blaser 

28 

12 

Charles  J.  Confalone 

91 

14 

Patricia  O'Connor 

72 

14 

Marion  K.  Davis 

67 

16 

Mary  V.  Sullivan 

83 

17 

Dolores  June  O'Connor 

82 

17 

John  J.  Coughlin,  Jr. 

85 

18 

Margaret  M.  Cunniff 

87 

19 

Muriel  M.  Hennigar 

98 

28 

Robert  Rosati 

60 

March 

2 

Warren  T.  Bambury,  Jr. 

53 

2 

Catherine  A.  Drown 

96 

3 

Donald  John  Doucette,  Jr. 

49 

4 

Lucy  C.  Reppucci 

98 

5 

Angela  S.  Keane 

65 

6 

Rita  C.  Jappe 

83 

6 

Elizabeth  A.  Miller 

78 

7 

Anthony  Joseph  Umanita 

83 

9 

Francis  Joseph  Zoda 

89 

10 

William  Caldwell,  Jr. 

81 

10 

Mary  G.  White 

89 

11 

Kenneth  J.  MacPhee 

45 
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12 

Frank  T.  Sergi,  Sr. 

92 

12 

Raymond  J.  Kampe 

90 

13 

David  H.  DeCourcy 

73 

14 

Carl  Andrew  MacDonald 

46 

15 

Anne  C.Picone 

70 

17 

Mary  McCarthy 

74 

18 

Ruth  A.  Peterson 

87 

20 

Edward  Fannon 

86 

21 

Mary  L.  O'Keefe 

89 

23 

Richard  J.  O'Malley 

59 

24 

Edward  Kulacz 

91 

28 

Elaine  M.  McCall 

69 

30 

Denise  Ann  Cullen 

74 

April 

3 

Wilbar  M.  Hoxie 

94 

3 

Yolanda  Barbara  Amico 

83 

3 

Mary  Lewis  Gray 

85 

4 

Louis  Levine 

96 

4 

Kenneth  P.  Richmond 

85 

4 

Franklin  T.  Livermore 

77 

10 

Germaine  A.  Fabiano 

88 

10 

Edith  Pagliuso 

91 

11 

Kitty  Maria  McQuillan 

48 

12 

Anne  Mary  Scamporino 

90 

13 

Ruth  F.  LaPorte 

83 

13 

Christine  A.  Gowell 

94 

16 

David  Martins  Carvalho 

91 

17 

Henry  W.  McCarthy 

71 

18 

Robert  R.  Green 

91 

21 

Madeline  J.  Kirmes 

90 

22 

Frances  E.  Bushee 

79 

23 

Richard  Daniel  Murphy 

49 

26 

Joseph  J.  Castelli 

91 

28 

Mary  K.  Brenan 

90 

28 

Diane  Marie  Johnson 

60 

30 

Thomas  P.  Butler 

65 
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May 

1 

Mary  E.  Meuse 

92 

1 

Adele  Grady 

94 

1 

Mary  E.  Frautten 

82 

2 

John  Robert  Layton,  Jr. 

53 

7 

Doris  C.  Deveau 

80 

7 

Alma  L.  Staskawicz 

86 

9 

Robert  E.  Rigolio 

91 

9 

Christine  Mary  Ceccarelli 

60 

10 

Robert  C.  Trudeau 

85 

11 

Emilia  Capprini 

92 

11 

Lorraine  L.  Patti 

72 

13 

Helen  Fineberg 

83 

16 

Eleanor  Ahearn 

85 

18 

Frank  Serafini 

81 

19 

John  E.  Quigley 

91 

19 

Louise  Santonelli 

98 

19 

Barbara  M.  Terry 

83 

20 

Dorothy  Angela  Williams 

59 

20 

Helen  V.  Gentile 

96 

20 

William  J.  Connolly 

77 

23 

Michelle  A.  Murphy 

38 

23 

James  E.  Smith,  Jr. 

42 

24 

Lois  G.  Venezia 

85 

26 

Norman  S.  Stickney,  Sr. 

83 

28 

Lillian  Adamczyk 

84 

28 

Madelyn  Cameron  Prescott 

92 

29 

James  McDermott 

91 

30 

Dorothy  C.  Green 

85 

31 

Aleyamma  Abraham 

103 

June 

1 

Vincent  Joseph  Miraglia 

70 

2 

Paul  F.  Palumbo 

79 

9 

Susan  A.  Rochon 

73 

10 

Colin  J.  Devine 

69 

11 

Michael  A.  Boudreau 

14 

12 

Vincent  F.  Manganelli 

86 
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12 

Marceline  Anne  Frotten 

85 

12 

Peter  A.  Jackson 

64 

13 

Richard  F.  Murphy 

85 

14 

Ann  M.  Saletnik 

92 

15 

Joseph  A.  Simeone 

22 

17 

Rose  E.  Schettini 

82 

18 

Sebastian  C.  Giuliano 

86 

20 

Sakae  Allen 

89 

20 

Linda  Murphy 

68 

22 

Margaret  Hayes 
Josephine  Frances 

69 

24 

Neumyer 

85 

25 

Eleanor  Rose  Travis 

78 

25 

Margaret  P.  Miller 

74 

26 

Karen  A.  Kelble 

46 

July 

1 

Elsie  Mae  Tenney 

88 

2 

Virginia  L.  Eck 

89 

4 

William  Lawrence  Cotie 

77 

5 

George  H.  White 

95 

6 

Jeanie  Nazzaro 

86 

8 

Eric  A.  Moore 

27 

10 

Joseph  DeSisto 

98 

12 

Bernard  Thomas  Riley 

87 

13 

Ernestine  Tortorella 

61 

15 

Rita  T.  Macken 

96 

16 

Eleanor  L.  Alhemovich 

87 

17 

Haygop  Abkarian 

84 

18 

Margaret  Martina  Coyne 

89 

23 

Ruth  C.  Spinelli 

100 

24 

Doris  L.  Cummings 

87 

25 

Deborah  G.  Somers 

66 

27 

Frederick  DeSimone,  Sr. 

89 

27 

Charles  P.  McCabe,  Jr. 

85 
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28 

Claire  P.  Hathorne 

79 

28 

Christine  Brown 

58 

28 

Emilio  Mattrucci 

80 

30 

Bridget  Marie  Lauria 

84 

August 

1 

Mildred  R.  Grace 

99 

2 

James  B.  Lilley,  Jr. 

84 

3 

Arlene  Bettencourt 

87 

3 

Diana  L.  Crowley 

64 

4 

Vernon  James  Taylor,  Jr. 

89 

5 

Walter  V.  Maloney,  Jr. 

83 

8 

Natalie  E.  Melanson 

87 

16 

William  J.  Pesik 

67 

16 

Paul  Kenneth  Alleca 

85 

19 

William  DiGregorio 

94 

19 

Hazel  Irene  MacKenzie 

85 

23 

Irene  M.  Courtenay 

90 

24 

Lee  Joseph  Winters 

51 

25 

Lillian  M.  Lent 

88 

26 

Teodora  S.  Layon 

98 

26 

Elliott  Paul  Goldstein 

63 

27 

Barbara  Dorothy  Howe 

83 

28 

Effie  May  Thistle 

96 

28 

Clarie  Lorraine  Fitzgerald 

91 

28 

Richard  J.  Hogan 

65 

29 

Jeanne  M.  Fitzpatrick 

57 

29 

Harry  A.Khachadoorian,  Jr. 

65 

30 

Harry  B.  McQuat 

83 

31 

Barry  F.  Goodwin 

54 

September 

3 

Julia  F.  Morgan 

88 

4 

James  J.  O'Sullivan 

80 

4 

Zhilkang  Feng 

77 

12 

Lawrence  F.  Lewis 

59 

13 

Margaret  Rivers 

81 

13 

Michael  Charles  Morris 

60 

17 

Thomas  J.  McGagh 

86 

17 

Paul  S.  Strong 

56 
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18 

Francis  V.  Fitzgerald 

87 

18 

Margaret  Muriel  Driscoll 

90 

22 

Adele  Later 

89 

22 

Pauline  S.  Sherba 

77 

22 

Angela  Williams 

53 

22 

George  E.  Graham,  Jr. 

92 

24 

Carl  A.  Banks 

102 

28 

Gladys  Rosalind  Mason 

95 

30 

Albert  F.  Anderson 

64 

October 

3 

Patricia  F.  Marchetti 

80 

4 

William  L.  Pacific 

67 

6 

Philip  E.  Keith 

60 

7 

Mary  Rosalie  Dussault 

73 

8 

Alan  E.  Santocki 

64 

10 

Maureen  P.  Fiore 

68 

10 

Anthony  R.  DePietro,  Jr. 

68 

11 

Doris  E.  Corbin 

93 

12 

Edward  A.  Beaupre 

94 

12 

David  G.  Campbell 

63 

15 

Robert  Joseph  Moore 

97 

16 

Dorothy  Mary  Astle 

89 

17 

Clement  A.  Luke,  Jr. 

86 

17 

Mary  G.  Whelan 

81 

18 

Edward  F.  Mulrenan 

73 

19 

Joseph  A.  DiGangi 

89 

19 

Anthony  V.  Cipriano 

90 

19 

Maureen  D.  Raffael 

81 

20 

Sophie  Chetwynd 

66 

21 

Robert  C.  Arthur 

81 

22 

Robert  J.  Bushee 

84 

23 

Adeline  A.  Ambessi 

87 

29 

Ronald  Warren  Ballace 

78 

29 

Rose  L.  Ingeneri 

96 

29 

Evangelus  A.  Pernokas 

90 

29 

Marie  C.  Lowrey 

94 

November 

2 

Carmella  Petrillo 

96 

3 

Josephine  R.  Mitchell 

82 

4 

Joan  F.  Harrington 

69 
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5 

Richard  A.  Frautten 

77 

9 

Marlene  C.  Hrisanthopoulos 

74 

13 

Rita  M.  Calore 

91 

14 

Margaret  H.  McCarty 

80 

18 

Joseph  H.  Nicholson 

93 

19 

Agnes  T.  DeBenedictis 

92 

25 

Donna  Marie  Lynch 

60 

27 

Elvira  M.  Delia  Volpe 

99 

28 

Muriel  M.  McConville 

85 

29 

Joseph  E.  DeRoche 

81 

December 

1 

Barbara  T.  Brown 

86 

4 

Richard  Guy  Addonizio 

78 

5 

Oliver  Doblecki  Marks 

8  days 

7 

Daniel  E.  Godin 

69 

7 

John  P.  Luciano 

91 

9 

Michael  G.  Hughes 

64 

10 

Charles  C.  Modica 

91 

12 

Josephine  J.  Weller 

91 

13 

Joan  Elaine  Peach 

77 

14 

Paul  Faler 

71 

15 

Linda  M.  Giancola 

50 

17 

Gertrude  Lucille  Scarano 

83 

17 

Edward  F.  Schmidgall 

91 

18 

Margaret  Strath 

102 

18 

Concetta  Fava 

97 

20 

Mary  G.  Tecce 

82 

20 

Joseph  Ralph  Delia  Gatta 

62 

21 

Charlotte  A.  Bonner 

69 

22 

Donald  E.  Barthelemy 

79 

25 

Marjorie  Stevenson 

73 

26 

Alec  John  Campbell 

46 

29 

Susan  Frances  Kotzuba 

79 

30 

Alfred  Joseph  Manzelli 

87 

30 

John  A.  Duncanson 

94 

30 

Roberta  E.  Moore 

73 

31 

Polly  Jean  Walker 

85 
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ANNUAL  TOWN  ELECTION 
TUESDAY,  APRIL  26,  2011 


PRECINCTS 

1 

2 

3 

4 

5 

6 

7 

TOTAL 

Registered  Voters 

2594 

2015 

2282 

2543 

2338 

2407 

2411 

16590 

Number  Voting 

286 

189 

220 

315 

255 

301 

314 

1880 

%  Voting 

11.03% 

9.38% 

9.64% 

12.39% 

10.91% 

12.51% 

13.02% 

11.33% 

BOARD  OF  SELECTMEN 

'Patrick  S.  Glynn 

194 

116 

140 

199 

173 

196 

212 

1230 

*  Betsy  Sheeran 

188 

129 

143 

214 

170 

204 

226 

1274 

Richard  A.  Wood 

104 

71 

87 

112 

95 

108 

109 

686 

Write-ins 

0 

2 

3 

2 

2 

1 

1 

11 

Blanks 

6 

3 

3 

9 

4 

5 

3 

33 

TOWN  CLERK 

*Mary  K.  Galvin 

203 

151 

172 

243 

207 

242 

229 

1447 

Write-ins 

16 

3 

2 

1 

1 

3 

8 

34 

Blanks 

67 

35 

46 

71 

47 

56 

77 

399 

MODERATOR 

*William  Harbison  Carroll 

197 

129 

154 

224 

174 

209 

210 

1297 

Write-ins 

1 

0 

1 

3 

1 

2 

0 

8 

Blanks 

88 

60 

65 

88 

80 

90 

104 

575 

BOARD  OF  ASSESSORS 

*Sebastian  P.  Tine 

142 

112 

129 

180 

129 

166 

169 

1027 

Christopher  R.  Wilcock 

87 

47 

50 

79 

88 

77 

97 

525 

Write-ins 

0 

0 

1 

0 

2 

0 

1 

4 

Blanks 

57 

30 

40 

55 

36 

58 

47 

323 

BOARD  OF  HEALTH  -  3  YEAR  TERM 

*Ann  McGonigle  Santos 

201 

130 

158 

211 

185 

216 

210 

1311 

Write-ins 

1 

1 

2 

0 

1 

0 

1 

6 

Blanks 

84 

58 

60 

104 

69 

85 

103 

563 

CONSTABLES  -  3  YEAR  TERM 

*Robert  E.  Foley 

185 

128 

150 

207 

169 

209 

203 

1251 

Write-ins 

2 

1 

1 

0 

1 

0 

0 

5 

Blanks 

99 

60 

69 

108 

85 

92 

111 

624 

SCHOOL  COMMITTEE  -  3  YEAR 

*Anne  P.  Danehy 

199 

128 

169 

258 

196 

226 

236 

1412 

"Christopher  J.  Callanan 

150 

102 

138 

152 

123 

151 

161 

977 

Gregory  S.  Powers 

128 

72 

74 

103 

100 

99 

123 

699 

Write-ins 

0 

0 

3 

0 

3 

0 

0 

6 

Blanks 

10 

12 

6 

18 

11 

19 

8 

84 

MUNICIPAL  GAS  &  LIGHT  COMM 

"John  J.  Warchol 

191 

127 

151 

214 

172 

208 

214 

1277 

Write-ins 

1 

4 

2 

0 

1 

0 

2 

10 

Blanks 

94 

58 

67 

101 

82 

93 

98 

593 

MEM  LIBRARY  TRUSTEES  -  3  YEARS 

*Nancy  C.  Delaney 

188 

118 

153 

209 

176 

203 

205 

1252 

*Harold  D.  Regan 

181 

123 

155 

192 

164 

201 

210 

1226 

*Michael  J.  Bourque 

195 

115 

148 

193 

163 

197 

204 

1215 

Write-ins 

1 

3 

1 

0 

2 

0 

5 

12 

Blanks 

73 

53 

51 

97 

68 

80 

79 

501 

PLANNING  BOARD  -  5  YEAR 

*Paul  J.  Semenza 

196 

123 

145 

196 

160 

193 

198 

1211 

Write-ins 

0 

1 

2 

0 

1 

1 

2 

7 

Blanks 

90 

65 

73 

119 

94 

107 

114 

662 

HOUSING  AUTHORITY  -  5  YEARS 

*Eugene  N.  Ruggiero 

185 

121 

150 

197 

166 

203 

199 

1221 

Write-ins 

0 

0 

3 

2 

2 

0 

1 

8 

Blanks 

101 

68 

67 

116 

87 

98 

114 

651 

*  Elected 
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Report  of  the 
TREASURER'S  OFFICE 

To  the  Citizens  of  Wakefield 

I  herewith  present  my  report  for  the  year  ending  December  31, 201 1 

TRUST  FUNDS 

The  Trust  Funds  now  in  the  hands  of  the  Treasurer  are  as  follows: 

Old  Cemetery  Trust  Funds  $    6,650.00 

Library  Trust  Funds  $  143 ,405 .00 

Park  Trust  funds  $  2 1 ,472 .00 

School  Trust  Funds  $    9,000.00 

Various  Trust  Funds  $  28 ,030 .00 

During  the  Fiscal  Year  7/01/2012  -  6/30/2013  the  following  loans  will 
fall  due: 

Principal  Interest 

Dolbeare  $  522,000.00  $  97,672.50 

Library  Bond  $201,000.00  $     2,713.50 

Woodville  Bond  $  34,000.00  $     6,075.00 

Woodville  Bond  $  874,000.00  $  224,869.50 

Senior  Center  Bond  $117,000.00  $    24,529.00 

Sewer  Bond  $82,000.00  $    16,740.00 

Public  Safety  Bond  $  560,000.00  $  227,813.00 

Land  Acquisition  $    65,000.00  $    26,666.00 

We  are  pleased  to  report  that  the  interest  earned  from  01/01/201 1  to 
12/31/2011  is  as  follows: 

Revenue  $182,668.36 

Trust  Funds  $38,829.87 


Finances 


Reports  of 


TOWN  ACCOUNTANT 

STATEMENT  OF  ASSETS  &  LIABILITIES 

STATEMENT  OF  REVENUE  &  EXPENDITURES 

STATEMENT  OF  APPROPRIATION 
&  EXPENDITURE  BY  DEPARTMENT 

STATEMENT  OF  INDEBTEDNESS 
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Annual  Report  of  the  Town  Accountant 

For  the  Fiscal  Year  Ending  June  30,  2010 


The  combined  Balance  Sheet,  Statement  of  Revenue  and  Expenditure,  Statement  of  Appropriations 
and  Expenditures  by  department,  and  the  Statement  of  Indebtedness  are  presented  on  the  following 
pages.  The  Town's  General  Fund  is  used  to  account  for  the  basic  operating  activities  such  as 
administration,  public  safety,  public  works,  education,  human  services,  culture  and  recreation. 
The  Non-major  Governmental  Funds  are  used  to  account  for  financial  resources  allocated  by 
law,  contract  or  designated  to  a  specific  purpose. 

The  accounting  firm  of  Powers  &  Sullivan,  Certified  Public  Accountants,  currently  audits  the  Town's  annual 
financial  statements.  The  complete  financial  statements  and  the  auditors'  report  are  available  from  the 
Town  Accountant  and  are  on  file  in  the  Accounting  office.  Copies  of  all  financial  reports  and  ledgers  are 
available  upon  request  during  normal  business  hours. 

Kevin  M.  Gill 
Town  Accountant 
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TOWN  OF  WAKEFIELD 


GOVERNMENTAL  FUNDS 

BALANCE  SHEET 

JUNE  30,  2011 


ASSETS 

Cash  and  equivalents 

Investments 

Receivables,  net  of  uncollectibles: 

Real  estate  and  personal  property  taxes. 

Real  estate  tax  deferrals 

Tax  liens 

Motor  vehicle  excise  taxes 

Departmental  and  other 

Intergovernmental 

Tax  foreclosures 

TOTAL  ASSETS 

LIABILITIES  AND  FUND  BALANCES 

LIABILITIES: 

Warrants  payable 

Accrued  payroll 

Tax  refunds  payable 

Other  liabilities 

Deferred  revenues 

Due  to  other  funds 

TOTAL  LIABILITIES 

FUND  BALANCES: 

Nonspendable 

Restricted 

Assigned 

Unassigned 

TOTAL  FUND  BALANCES 

TOTAL  LIABILITIES  AND  FUND  BALANCES 


Nonmajor 

Total 

Governmental 

Governmental 

General 

Funds 

Funds 

6,695,905     S 

4,491,741      3 

I          11,187,646 

- 

2,127,329 

2,127,329 

1 ,752,852 

. 

1,752,852 

157,894 

- 

157,894 

566,491 

- 

566,491 

294,504 

- 

294,504 

113,944 

244,240 

358,184 

7,556,509 

1,051,610 

8,608,119 

201,839 

- 

201,839 

17,339,938     $ 

7,914,920     3 

;           25,254,858 

974,327     $ 

9,659     $ 

983,986 

434,855 

- 

434,855 

332,000 

- 

332,000 

516,426 

- 

516,426 

10,283,122 

631,463 

10,914,585 

12,540,730 

641,122 

13,181,852 

_ 

2,127,843 

2,127,843 

- 

5,145,955 

5,145,955 

1,209,498 

- 

1,209,498 

3,589,710 

- 

3,589,710 

4,799,208 

7,273,798 

12,073,006 

17,339,938     $ 

7,914,920     $ 

25,254,858 
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GOVERNMENTAL  FUNDS 

STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCES 


FISCAL  YEAR  ENDED  JUNE  30,  201 1 


REVENUES: 

Real  estate  and  personal  property  taxes, 

net  of  tax  refunds 

Tax  liens 

Motor  vehicle  and  other  excise  taxes 

Hotel/motel  tax 

Penalties  and  Interest  on  Taxes 

Payments  in  lieu  of  taxes 

Intergovernmental 

Departmental  and  other 

Contributions 

Investment  income 

TOTAL  REVENUES 

EXPENDITURES: 
Current: 

General  government 

Public  safety 

Education 

Public  works 

Community  development 

Human  services 

Culture  and  recreation 

Pension  benefits 

Property  and  liability  insurance 

Employee  benefits 

State  and  county  charges 

Debt  service: 

Principal 

Interest 

TOTAL  EXPENDITURES 

EXCESS  (DEFICIENCY)  OF  REVENUES 

OVER  EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES): 

Capital  lease  financing 

Sale  of  capital  assests 

Transfers  in 

Transfers  out 

TOTAL  OTHER  FINANCING  SOURCES  (USES) 

NET  CHANGE  IN  FUND  BALANCES 

FUND  BALANCES  AT  BEGINNING  OF  YEAR 

FUND  BALANCES  AT  END  OF  YEAR 


State  Fiscal 

Nonmajor 

Total 

Stabilization 

Governmental 

Governmental 

General 

Fund 

Funds 

Funds 

$          50,065,810     $ 

-     $ 

-     $ 

50,065,810 

28,611 

- 

- 

28,611 

3,258,688 

- 

- 

3,258,688 

378,246 

- 

- 

378,246 

249,195 

- 

- 

249,195 

807,484 

- 

- 

807,484 

17,238,784    * 

25,604 

3,793,276 

21,057,664 

1 ,495,049 

- 

3,351,543 

4,846,592 

- 

- 

284,186 

284,186 

112,280 

- 

264,396 
7,693,401 

376,676 

73,634,147 

25,604 

81,353,152 

2,256,389 

1,043,985 

3,300,374 

7,725,997 

- 

174,242 

7,900,239 

28,133,118 

25,604 

4,793,014 

32,951 ,736 

7,235,154 

- 

800,335 

8,035,489 

- 

- 

14,953 

14,953 

387,198 

- 

77,943 

465,141 

1,141,546 

- 

222,051 

1,363,597 

10,642,795 

- 

- 

10,642,795 

276,687 

- 

- 

276,687 

11,063,843 

- 

- 

11,063,843 

1,278,943 

- 

- 

1 ,278,943 

- 

- 

2,277,154 

2,277,154 

- 

- 

797,247 
10,200,924 

797,247 

70,141,670 

25,604 

80,368,198 

3,492,477 

(2,507,523) 
228,526 

984,954 

228,526 

- 

- 

80,000 

80,000 

517,385 

- 

2,886,944 

3,404,329 

(3,286,944) 

- 

(117,385) 

3,078,085 

570,562 

(3,404,329) 

(2,769,559) 

308,526 

722,918 

- 

1,293,480 

4,076,290 

- 

6,703,236 
7,273,798     $ 

10,779,526 

$            4,799,208     $ 

-     $ 

12,073,006 

INTERGOVERNMENTAL  BREAKDOWN 

ABATEMENTS  -  Veterans 
ABATEMENTS  -  Elderly 
CHARTER  SCHOOLS 
SCHOOL  AID  -  CHAP  70 
CONSTRUCTION  OF  SCH 
POLICE  CAREER  INCENT 
VETERANS'  BENEFITS  Sec  6,  Ch.  1 1 5 
UNRESTRICTED  GEN  GOV  AID 
ADDITIONAL  ASSISTANCE 
STATE  OWNED  LAND 
OTHER  STATE  REVENUE  -  REIMB 
MTRB  GROSS-UP 
FEDERAL  REIMBURSEMENT 
FEDERAL  STIMULAS  COBRA  REIMB 
FEMA  REIMBURSEMENT 
MEDICARE  PART  D 


44 

39 

153 

4,769 

936 

17 

95 

2,849 

21 

135 

7,774 

10 

7 

162 

222 


,760.00 
,156.00 
,531.00 
,282.00 
,760.00 
,164.00 
,062.00 

501.00 
0.00 

187.00 

146.00 
,000.00 
,192.00 
,853.00 
,241.00 

949.00 


17,238,784.00 
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GENERAL  GOVERNMENT 


SELECTMEN'S  DEPARTMENT: 


Appropriation 
Fiscal  2011 


Expenditure 
Fiscal  2011 


Balance 
Fiscal  2011 


DISPOSITION  OF  BALANCE 

Transfer  to  Encumbered 

Town  Revenue  Fiscal  2012 


Personal  Services 
(Includes  Town  Planner) 
Purchase  of  Services 

Materials  and  Supplies 


TOTAL 

Accounting  Department: 


278,058.00 

241,636.00 

36,422.00 

36,422.00 

42,980.00 

42,978.00 

2.00 

2.00 

450.00 

450.00 

0.00 

0.00 

321,488.00 

285,064.00 

36,424.00 

36,424.00 

0.00 


Personal  Services 

213,985.00 

208,480.00 

5,505.00 

5,505.00 

Purchase  of  Services 

66,050.00 

52,871.00 

13,179.00 

4.00 

13,175.00 

Materials  and  Supplies 

2,400.00 

979.00 

1,421.00 

1,421.00 

Sundry  Charges 

210.00 

125.00 

85.00 

85.00 

Capital  Improvement 

1,300.00 

0.00 

1,300.00 

1,300.00 

TOTAL 

283,945.00 

262,455.00 

21,490.00 

8,315.00 

13,175.00 

Information  Technology 

Personal  Services 

172,702.00 

172,700.00 

2.00 

2.00 

Purchase  of  Services 

71,621.00 

61,846.00 

9,775.00 

0.00 

9,775.00 

Materials  and  Supplies 

6,200.00 

2,630.00 

3,570.00 

1.00 

3,569.00 

Sundry  Charges 

650.00 

0.00 

650.00 

650.00 

TOTAL 

251,173.00 

237,176.00 

13,997.00 

653.00 

13,344.00 

Capital  Outlay 

266,877.00 

246,402.00 

20,475.00 

0.00 

20,475.00 

TOTAL 

518,050.00 

483,578.00 

34,472.00 

653.00 

33,819.00 

TREASURER'S  DEPARTMENT: 

Salary  of  Treasurer 

47,538.00 

46,630.00 

908.00 

908.00 

Personal  Services 

83,045.00 

80,628.00 

2,417.00 

2,417.00 

Purchase  of  Services 

5,500.00 

5,500.00 

0.00 

0.00 

Materials  and  Supplies 

650.00 

607.00 

43.00 

43.00 

Sundry  Charges 

290.00 

90.00 

200.00 

200.00 

Tax  Titles 

7,000.00 

6,990.00 

10.00 

10.00 

Bank  Charges 

8,500.00 

8,493.00 

7.00 

7.00 

TOTAL 

152,523.00 

148,938.00 

3,585.00 

3,585.00 

0.00 
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DISPOSITION  OF  BALANCE 


LEGAL  DEPARTMENT: 

Appropriation 
Fiscal  2010 

Expenditure 
Fiscal  2010 

Balance 
Fiscal  2010 

Transfer  to 
Town  Revenue 

Encumbered 
Fiscal  201 1 

Personal  Services 

84,589.00 

82,924.00 

1,665.00 

1,665.00 

Purchase  of  Services 

38,450.00 

38,445.00 

5.00 

5.00 

Materials  and  Supplies 

5,600.00 

5,597.00 

3.00 

3.00 

Sundry  Charges 

0.00 

0.00 

0.00 

0.00 

Sub  total 

128,639.00 

126,966.00 

1, 673.00 

1,673.00 

0.00 

Legal  Damages 

4,560.00 

3,282.00 

1,278.00 

1,278.00 

TOTAL 

133,199.00 

130,248.00 

2,951.00 

2,951.00 

0.00 

COLLECTOR'S  DEPARTMENT: 

Salary  of  Collector 
Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 

TOTAL 


67,843.00 

66,548.00 

1,295.00 

1,295.00 

41,642.00 

40,152.00 

1,490.00 

1,490.00 

32,715.00 

32,707.00 

8.00 

8.00 

1,873.00 

1,759.00 

114.00 

114.00 

140.00 

115.00 

25.00 

25.00 

144,213.00 

141,281.00 

2,932.00 

2,932.00 

0.00 


ASSESSORS'  DEPARTMENT: 

Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 

TOTAL 


163,057  00 

161,343.00 

1,714.00 

1,714.00 

17,150.00 

13,322.00 

3,828.00 

3,828.00 

1,700.00 

629.00 

1,071.00 

1,071.00 

525.00 

525.00 

0.00 

0.00 

182,432.00 

175,819.00 

6,613.00 

6,613.00 

0.00 
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TOWN  CLERK'S  DEPARTMENT: 

Appropriation 
Fiscal  2011 

Expenditure 
Fiscal  2011 

Balance 
Fiscal  2011 

Transfer  to 
Town  Revenue 

Salary  of  Town  Clerk 

62,290.00 

61,101.00 

1,189.00 

1,189.00 

Personal  Services 

83,702.00 

79,903.00 

3,799.00 

3,799.00 

Purchase  of  Services 

15,000.00 

14,992.00 

8.00 

8.00 

Materials  and  Supplies 

1,300.00 

1,297.00 

3.00 

3.00 

Sundry  Charges 

150.00 

49.00 

101.00 

101.00 

TOTAL 

162,442.00 

157,342.00 

5,100.00 

5,100.00 

DISPOSITION  OF  BALANCE 

Encumbered 
Fiscal  2012 


0.00 


ELECTION  AND  REGISTRATION: 

Personal  Services 
Purchase  of  Services 
Material  and  Supplies 

TOTAL 


20,900.00 

18,103.00 

2,797.00 

2,797.00 

15,250.00 

11,714.00 

3,536.00 

1,211.00 

475.00 

0.00 

475.00 

475.00 

36,625.00 


29,817.00 


6,808.00 


4,483.00 


2,325.00 


2,325.00 


ELECTION  EXPENSE: 

Personal  Services 
Purchase  of  Services 

TOTAL 


25,297.00 
19,050.00 


44,347.00 


18,361.00 
19,046.00 


37,407.00 


6,936.00 
4.00 


6,940.00 


6,936.00 
4.00 


6,940.00 


0.00 


FINANCE  COMMITTEE: 

Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 


2,800.00 
3,300.00 
1,000.00 
2,760.00 


2,359.00 

2,160.00 

83.00 

2,760.00 


441.00 

1,140.00 

917.00 

0.00 


441.00 

1,140.00 

917.00 

0.00 


TOTAL 


9,860.00 


7,362.00 


2,498.00 


2,498.00 


0.00 
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CONSERVATION  COMMISSION: 

Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 

TOTAL 

LESS:  Wetland  Filing  Fees 

TOTAL 


Appropriation 
Fiscal  201 1 

34,156.00 

3,450.00 

1,000.00 

650.00 


39,256.00 
5,990.00 


Expenditure 
Fiscal  2011 

32,257.00 

214.00 

725.00 

518.00 


33,714.00 
5,990.00 


Balance 
Fiscal  2011 

1,899.00 

3,236.00 

275.00 

132.00 


5,542.00 
0.00 


DISPOSITION  OF  BALANCE 
Transfer  to  Encumbered 


Town  Revenue 

1,899.00 

3,236.00 

275.00 

132.00 


5,542.00 
0.00 


Fiscal  2012 


0.00 


33,266.00 


27,724.00 


5,542.00 


5,542.00 


0.00 


PLANNING  BOARD: 

Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 

TOTAL 


3,000.00 

2,125.00 

875.00 

875.00 

4,225.00 

4,223.00 

2.00 

2.00 

1,600.00 

1,565.00 

35.00 

35.00 

125.00 

0.00 

125.00 

125.00 

8,950.00 

7,913.00 

1,037.00 

1,037.00 

0.00 


BOARD  OF  APPEALS: 

Purchase  of  Services 

TOTAL 


13,300.00 


13,300.00 


13,300.00 


13,300.00 


0.00 


0.00 


0.00 


0.00 


0.00 


Total  General  Government 


2,044,640.00 


1,908,248.00 


136,392.00 


87,073.00 


49,319.00 


214 


TOWN  OF  WAKEFIELD 


Protection  of  Persons  and  Property 


DISPOSITION  OF  BALANCE 


POLICE  DEPARTMENT: 

Appropriation 

Expenditure 

Balance 

Transfer  to 

Encumbered 

Fiscal  201 1 

Fiscal  2011 

Fiscal  2011 

Town  Revenue 

Fiscal  2012 

Personal  Services 

3,441,161.00 

3,441,161.00 

0.00 

0.00 

Purchase  of  Services 

112,789.00 

112,616.00 

173.00 

173.00 

Materials  and  Supplies 

146,067.00 

140,111.00 

5,956.00 

5,956.00 

Sundry  Charges 

7,400.00 

7,400.00 

0.00 

0.00 

TOTAL 

3,707,417.00 

3,701,288.00 

6,129.00 

6,129.00 

0.00 

Capital  Outlay  Breakdown: 

Cruisers 

Other  Equipment 


TOTAL 


97,500.00 
3,600.00 


3,808,517.00 


97,289.00 
3,600.00 


3,802,177.00 


211.00 
0.00 


6,340.00 


211.00 
0.00 


6,340.00 


0.00 


FIRE  DEPARTMENT: 

Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 


Capital  Outlay  Breakdown: 
Safety  Equipment 
TOTAL 


3,182,986.00 

3,182,961.00 

25.00 

25.00 

56,000.00 

55,995.00 

5.00 

5.00 

84,800.00 

84,769.00 

31.00 

31.00 

750.00 

719.00 

31.00 

31.00 

3,324,536.00 

3,324,444.00 

92.00 

92.00 

48,500.00 

42,165.00 

6,335.00 

6,335.00 

3,373,036.00 


3,366,609.00 


6,427.00 


6,427.00 


0.00 


FIRE  ALARM,  POLICE  SIGNALS  AND 
TRAFFIC  LIGHTS: 

Personal  Services, 
Materials  and  Supplies 
Purchase  of  Services 


37,000.00 
6,500.00 

6,500.00 


33,859.00 
6,417.00 
5,477.00 


3,141.00 

83.00 

1,023.00 


3,141.00 
83.00 

1,023.00 


TOTAL 


50,000.00 


45,753.00 


4,247.00 


4,247.00 


0.00 


EMERGENCY  MANAGEMENT: 

Purchase  of  Services 

8,500.00 

8,257.00 

243.00 

Materials  and  Supplies 

3,500.00 

3,495.00 

5.00 

243.00 
5.00 


TOTAL 


12,000.00 


11,752.00 


248.00 


248.00 


0.00 
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TOTAL 

ANIMAL  INSPECTOR: 

Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 
Capital  Outlay 
TOTAL 


Appropriation 

Expenditure 

Balance 

Transfer  to 

Fiscal  201 1 

Fiscal  201 1 

Fiscal  2011 

Town  Revenue 

BUILDING  DEPARTMENT: 

Personal  Services 

166,727.00 

157,380.00 

9,347.00 

9,347.00 

Purchase  of  Services 

8,250.00 

7,077.00 

1,173.00 

1,173.00 

Materials  and  Supplies 

3,300.00 

3,260.00 

40.00 

40.00 

Sundry  Charges 

400.00 

265.00 

135.00 

135.00 

TOTAL 

178,677.00 

167,982.00 

10,695.00 

10,695.00 

SEALER  OF  WEIGHTS  AND  MEASURES: 

Personal  Services 

5,241.00 

5,239.00 

2.00 

2.00 

Purchase  of  Services 

300.00 

0.00 

300.00 

300.00 

Materials  and  Supplies 

250.00 

120.00 

130.00 

130.00 

Sundry  Charges 

85.00 

0.00 

85.00 

85.00 

DISPOSITION  OF  BALANCE 

Encumbered 
Fiscal  2012 


5,876.00 

5,359.00 

517.00 

517.00 

48,805.00 

48,801.00 

4.00 

4.00 

2,650.00 

2,637.00 

13.00 

13.00 

2.365.00 

2,028.00 

337.00 

337.00 

3,000.00 

3,000.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 


0.00 


56,820.00 


56,466.00 


354.00 


354.00 


0.00 


PARKING  CLERK: 

Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 

TOTAL 


11,812.00 

11,364.00 

448.00 

448.00 

8,425.00 

6,518.00 

1,907.00 

1 ,907.00 

50.00 

20.00 

30.00 

30.00 

20,287.00 


17,902.00 


2,385.00 


2,385.00 


0.00 


Total  Protection  Persons 
&  Property 


7,505,213.00 


7,474,000.00 


31,213.00 


31,213.00 


0.00 
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HUMAN  SERVICES 


COUNCIL  ON  AGING: 

Appropriation 
Fiscal  201 1 

Expenditure 
Fiscal  2011 

Balance 
Fiscal  201 1 

Transfer  to 
Town  Revenue 

Personal  Services 

147,195.00 

127,872.00 

19,323.00 

19,323.00 

Purchase  of  Services 

5,800.00 

5,568.00 

232.00 

232.00 

Materials  and  Supplies 

9,600.00 

8,082.00 

1,518.00 

1,518.00 

Mystic  Valley  Elder  Service 

6,275.00 

6,275.00 

0.00 

0.00 

Capital  Outlay 

0.00 

0.00 

0.00 

0.00 

TOTAL 

168,870.00 

147,797.00 

21,073.00 

21,073.00 

DISPOSITION  OF  BALANCE 

Encumbered 
Fiscal  2012 


0.00 


HEALTH  DEPARTMENT: 

Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 

TOTAL 

RECREATION: 

Available  Funds  only 

TOTAL 

VETERANS'  DEPARTMENT: 

Personal  Services 
Recipients 

Purchase  of  Services 
Materials  and  Supplies 
Memorial  Day 
Veterans  Day 


32,506.00 

30,544.00 

1,962.00 

1,962.00 

83,299.00 

81,336.00 

1,963.00 

1,963.00 

1,530.00 

1,449.00 

81.00 

81.00 

39,970.00 

39,970.00 

0.00 

0.00 

157,305.00 

153,299.00 

4,006.00 

4,006.00 

0.00 


0.00 


0.00 


9,877.00 

9,638.00 

239.00 

58,500.00 

58,303.00 

197.00 

725.00 

389.00 

336.00 

250.00 

0.00 

250.00 

2,500.00 

2,835.00 

-335.00 

300.00 

160.00 

140.00 

0.00 

239.00 
197.00 
336.00 
250.00 
-335.00 
140.00 


0.00 


0.00 


TOTAL 


72,152.00 


71,325.00 


827.00 


827.00 


0.00 


Total  Human  Services 


398,327.00 


372,421.00 


25,906.00 


25,906.00 


0.00 
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PUBLIC  WORKS  DEPT. 


PERSONAL  SERVICES: 

Personal  Services  Breakdown: 


Appropriation 
Fiscal  2011 


2,357,029.00 


Expenditure 
Fiscal  2011 


2,356,509.00 


Balance 
Fiscal  2011 


520.00 


DISPOSITION  OF  BALANCE 

Transfer  to  Encumbered 

Town  Revenue  Fiscal  2012 


520.00 


0.00 


Administration 

Engineering 

Fleet  Maintenance 

Buildings 

Forestry  and  Parks 

Cemetery 

Highway 


112,341.00 
142,275.00 
230,156.00 
440,440.00 
580,616.00 
195,211.00 
726,347.00 


149,163.00 
151,140.00 
236,207.00 
423,588.00 
533,487.00 
179,185.00 
754,096.00 


-36,822.00 
-8,865.00 
-6,051.00 
16,852.00 
47,129.00 
16,026.00 

-27,749.00 


-36,822.00 
-8,865.00 
-6,051.00 
16,852.00 
47,129.00 
16,026.00 

-27,749.00 


TOTAL 

2,427,386.00 

2,426,866.00 

520.00 

LESS: 

Perpetual  Care  Income 

31,784.00 

31,784.00 

0.00 

Park  Trust  Funds  Available 

13.00 

13.00 

0.00 

To  Be  Appropriated  From  The 
Sale  of  Lots  Funds 

38,560.00 

38,560.00 

0.00 

TOTAL 


Purchase  of  Services 


2,357,029.00 


2,356,509.00 


520.00 


520.00 


520.00 


0.00 


0.00 


Purchased  Service  Breakdown: 

Administration 

Engineering 

Fleet  Maintenance 

Buildings 

Forestry  and  Parks 

Cemetery 

Highway 


TOTAL 


683,907.00 

683,904.00 

3.00 

3.00 

11,700.00 

12,653.00 

-953.00 

-953.00 

7,450.00 

7,233.00 

217.00 

217.00 

41,210.00 

48,641.00 

-7,431.00 

-7,431.00 

413,624.00 

423,937.00 

-10,313.00 

-10,313.00 

81,823.00 

88,672.00 

-6,849.00 

-6,849.00 

4,150.00 

1,104.00 

3,046.00 

3,046.00 

123,950.00 

101,664.00 

22,286.00 

22,286.00 

683,907.00 

683,904.00 

3.00 

3.00 

0.00 


MATERIALS  AND  SUPPLIES: 

Material  &  Supplies  Breakdown: 

Administration 

Engineering 

Fleet  Maintenance 

Buildings 

Forestry  and  Parks 

Cemetery 

Highway 


TOTAL 


468,387.00 

468,305.00 

82.00 

82.00 

7,100.00 

4,079.00 

3,021.00 

3,021.00 

5,300.00 

997.00 

4,303.00 

4,303.00 

184,137.00 

195,879.00 

-11,742.00 

-11,742.00 

74,165.00 

73,191.00 

974.00 

974.00 

81,560.00 

70,723.00 

10,837.00 

10,837.00 

13,525.00 

6,135.00 

7,390.00 

7,390.00 

102,600.00 

117,301.00 

-14,701.00 

-14,701.00 

468,387.00 

468,305.00 

82.00 

82.00 

0.00 


0.00 
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SUNDRY  CHARGES: 


Appropriation 
Fiscal  2011 


Expenditure 
Fiscal  2011 


DISPOSITION  OF  BALANCE 
Balance  Transfer  to  Encumbered 

Fiscal  201 1  Town  Revenue  Fiscal  2012 


Sundry  Charges  Breakdown: 

Administration 

Engineering 

Fleet  Maintenance 

Buildings 

Forestry  and  Parks 

Cemetery 

Highway 


2,200.00 

630.00 
400.00 
250.00 
465.00 
230.00 
75.00 
150.00 


1,935.00 

456.00 
400.00 
274.00 
210.00 
285.00 
150.00 
160.00 


265.00 

174.00 
0.00 
-24.00 
255.00 
-55.00 
-75.00 
-10.00 


265.00 

174.00 
0.00 
-24.00 
255.00 
-55.00 
-75.00 
-10.00 


0.00 


TOTAL 

CAPITAL  OUTLAY 

Building  Improve-Facilities 
Prior  Year  Leases  -  Fleet 
Cemetery  Development 
Drainage  System  Cleaning 
Prior  Year  Leases  -  Vehicles 

TOTAL 


2,200.00 

1,935.00 

265.00 

265.00 

0.00 

577,427.00 

522,214.00 

55,213.00 

213.00 

285,500.00 

255,302.00 

30,198.00 

198.00 

30,000.00 

70,610.00 

70,596.00 

14.00 

14.00 

25,000.00 

0.00 

25,000.00 

0.00 

25,000.00 

100,000.00 

100,000.00 

0.00 

0.00 

96,317.00 

96,316.00 

1.00 

1.00 

577,427.00 

522,214.00 

55,213.00 

213.00 

55,000.00 

Total  Public  Works 


4,088,950.00 


4,032,867.00 


56,083.00 


1,083.00 


55,000.00 


SNOW  AND  ICE: 

Overdraft  approvals  will  be  charged 
to  Fiscal  2012  Tax  Assessments 


400,000.00 


1,053,219.00 


-653,219.00 


-653,219.00 


0.00 
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PUBLIC  WORKS  ENTERPRISE  DEPARTMENTS 


WATER  DIVISION: 


DISPOSITION  OF  BALANCE 
Appropriation  Expenditure  Balance  Encumbered 

Fiscal  2011  Fiscal  2011  Fiscal  2011  Balance  Fiscal  2012 


Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 
Professional  Medical  Services 
Contributory  Retire.  Pensions 
Group  Insurance 
Workers'  Compensation  Ins. 
General  Insurance 
MWRA  Water  Assessment 
Tax  Collector  (P.S.) 
Capital  Outlay 
Maturing  Debt 
Medicare 


TOTAL 


755,672.00 

694,452.00 

61 ,220.00 

61,220.00 

280,568.00 

266,636.00 

•  13,932.00 

13,932.00 

186,616.00 

186,615.00 

1.00 

1.00 

1,430.00 

1,111.00 

319.00 

319.00 

325.00 

325.00 

0.00 

0.00 

114,967.00 

114,967.00 

0.00 

0.00 

258,584.00 

258,584.00 

O.OO 

0.00 

10,668.00 

10,668.00 

0.00 

0.00 

16,000.00 

16,000.00 

0.00 

0.00 

1,528,711.00 

1,519,711.00 

9,000.00 

9,000.00 

18,255.00 

18,255.00 

0.00 

0.00 

48,978.00 

25,351.00 

23,627.00 

1,269.00 

22,358.00 

181,152.00 

125,439.00 

55,713.00 

55,713.00 

11,599.00 

11,599.00 

0.00 

0.00 

3,413,525.00 

3,249,713.00 

163,812.00 

141,454.00 

22,358.00 

SEWER  DIVISION: 


Personal  Services 
Purchase  of  Services 
Materials  and  Supplies 
Sundry  Charges 
MWRA  Sewer  Assessment 
Workers'  Compensation  Ins. 
General  Insurance 
Professional  Medical  Services 
Contributory  Retire.  Pensions 
Group  Insurance 
Tax  Collector  (P.S.) 
Capital  Outlay 
Maturing  Debt 
Medicare 


TOTAL 


541,506.00 

459,345.00 

82,161.00 

82,161.00 

201,737.00 

201,730.00 

7.00 

7.00 

58,386.00 

58,376.00 

10.00 

10.00 

600.00 

200.00 

400.00 

400.00 

5,032,362.00 

5,032,362.00 

0.00 

0.00 

4,845.00 

4,845.00 

0.00 

0.00 

9,000.00 

9,000.00 

0.00 

0.00 

325.00 

325.00 

0.00 

0.00 

80,151.00 

80,151.00 

0.00 

0.00 

173,472.00 

173,472.00 

0.00 

0.00 

18,255.00 

18,255.00 

0.00 

0.00 

73,756.00 

55,486.00 

18,270.00 

1.00 

18,269.00 

353,048.00 

272,940.00 

80,108.00 

80,108.00 

8,324.00 

8,324.00 

0.00 

0.00 

6,555,767.00 

6,374,811.00 

180,956.00 

162,687.00 

18,269.00 
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EDUCATION 


SCHOOL  DEPARTMENT: 

Personal  Services 
Materials  and  Supplies 
Purchase  of  Services 
Sundry  Charges 

TOTAL 

CAPITAL  OUTLAY: 
Less:  Available  Funds 
Offset  Receipts  Bus  Fees 

Total  School 


Appropriation 
Fiscal  2011 


Expenditure 
Fiscal  2011 


Balance 
Fiscal  2011 


DISPOSITION  OF  BALANCE 

Transfer  to  Encumbered 

Town  Revenue  Fiscal  2012 


21,795,631.00 

21,200,078.00 

595,553.00 

554,352.00 

41,201.00 

1,055,771.00 

1,106,596.00 

-50,825.00 

-126,605.00 

75,780.00 

3,832,289.00 

4,243,248.00 

-410,959.00 

-431,719.00 

20,760.00 

22,825.00 

16,349.00 

6,476.00 

4,576.00 

1,900.00 

26,706,516.00 

26,566,271.00 

140,245.00 

604.00 

139,641.00 

52,308.00 

52,308.00 

0.00 

0.00 

80,000.00 

80,000.00 

0.00 

0.00 

26,678,824.00 

26,538,579.00 

140,245.00 

604.00 

139,641.00 

LIBRARY  DEPARTMENT: 

Personal  Services 

863,602.00 

841,701.00 

21,901.00 

21,901.00 

Purchase  of  Services 

194,764.00 

189,870.00 

4,894.00 

1,358.00 

3,536.00 

Materials  and  Supplies 

72,208.00 

72,040.00 

168.00 

168.00 

TOTAL 

1,130,574.00 

1,103,611.00 

26,963.00 

23,427.00 

3,536.00 

LESS: 

Library  Trust  Fund  Income 
Available 


TOTAL 


41,038.00 


1,089,536.00 


41,038.00 


1,062,573.00 


0.00 


26,963.00 


0.00 


23,427.00 


3,536.00 


CAPITAL  OUTLAY 


Building  Improvement 


TOTAL 


6,800.00 


6,345.00 


1,096,336.00  1,068,918.00 


455.00 


27,418.00 


455.00 


23,882.00 


3,536.00 


NORTHEAST  MET.  REG.  VOC. 


1,209,318.00  1,209,318.00 


0.00 


0.00 


Total  Education 


28,984,478.00  28,816,815.00 


167,663.00 


24,486.00  143,177.00 
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UNCLASSIFIED 

STREET  LIGHTS 
MISCELLANEOUS 
HISTORICAL  COMMISSION 
GENERAL  INSURANCE 
MEDICARE 

UNEMPLOYMENT  INSURANCE 
RESERVE  FUND 

Total  Unclassified 

BENEFITS  &  ADMINISTRATION 

PERSONAL  SERVICES 
WORKERS'  COMPENSATION 


DISPOSITION  OF  BALANCE 


Appropriation 
Fiscal  2011 

Expenditure 
Fiscal  2011 

Balance 
Fiscal  201 1 

Transfer  to 
Town  Revenue 

Encumbered 
Fiscal  2012 

225,000.00 

225,000.00 

0.00 

0.00 

14,125.00 

13,835.00 

290.00 

290.00 

550.00 

550.00 

0.00 

0.00 

285,000.00 

276,687.00 

8,313.00 

8,313.00 

476,968.00 

439,471.00 

37,497.00 

37,497.00 

75,000.00 

75,000.00 

0.00 

0.00 

250,000.00 

195,180.00 

54,820.00 

54,820.00 

1,326,643.00 

1,225,723.00 

100,920.00 

100,920.00 

0.00 

90,469.00 
205,414.00 


90,469.00 
199,941.00 


0.00 
5,473.00 


0.00 
5,473.00 


PROFESSIONAL  MEDICAL 


4,568.00 


4,543.00 


25.00 


25.00 


RETIREMENT  SYSTEM: 

Pension  Accumulation  Fund 

Non-Contributory  Pension  Fund 
Assessments,  Non-Contributory 
Veterans  Pension  Fund 

Total  Benefits  &  Admin. 


2,803,997.00 

2,803,997.00 

0.00 

0.00 

73,354.00 

64,504.00 

8,850.00 

8,850.00 

294.00 

294.00 

0.00 

0.00 

3,178,096.00 

3,163,748.00 

14,348.00 

14,348.00 

0.00 


CONTRIBUTORY  GROUP  HEALTH 
AND  LIFE  INSURANCE: 

Town  &  School  Appropriation 


10,684,788.00 


10,258,962.00 


425,826.00 


425,826.00 


Total  Group  Insurance 


10,684,788.00 


10,258,962.00 


425,826.00 


425,826.00 


0.00 
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General  Government 

Protection  of 
Persons  &  Property 

Human  Services 

Public  Works  Dept. 

Education 

Unclassified 

Benefits  &  Admin. 

Group  Insurance 


Town  of  Wakefield 

Fiscal  2011  Summary 

Appropriation     Expenditure        Balance 


2,044,640.00  1,908,248.00  136,392.00 

7,505,213.00  7,474,000.00  31,213.00 

398,327.00  372,421.00  25,906.00 

4,088,950.00  4,032,867.00  56,083.00 

28,984,478.00  28,816,815.00  167,663.00 

1,326,643.00  1,225,723.00  100,920.00 

3,178,096.00  3,163,748.00  14,348.00 

10,684,788.00  10,258,962.00  425,826.00 


Transfer  to 
Revenue 

87,073.00 

31,213.00 

25,906.00 
1,083.00 

24,486.00 
100,920.00 

14,348.00 
425,826.00 


Encumbered 

49,319.00 

0.00 
0.00 
55,000.00 
143,177.00 
0.00 
0.00 
0.00 


TOTAL 


Snow  &  Ice 


58,211,135.00     57,252,784.00     958,351.00 


400,000.00       1,053,219.00    -653,219.00 


710,855.00        247,496.00 


-653,219.00 


0.00 


Enterprise  Funds  Balance       Encumbered 

Water  Enterprise  Fund  3,413,525.00      3,249,713.00      163,812.00  141,454.00  22,358.00 

Sewer  Enterprise  Fund  6,555,767.00      6,374,811.00      180,956.00  162,687.00  18,269.00 


$288,123.00 
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Article  Summary  Fiscal  2011 


Selectmen 


Assessors 


DPW 


ATM#22  4/09 
ATM#3  5/10 
ATM#4  5/10 
ATM#5  5/10 


Description 


Wakefield  Building  Trust 
Capital  Project  Fund 
Stabilization  Fund 
Collective  Bargaining 


Appropriation    Expendit 


STM#23  11/10   Senior  Tax  Work  Off  Program 


ATM#24  5/10     Revaluation  Services 


ATM#9  5/1 0  Trash  Disposal 

ATM#8  5/10  Eminent  Domain  Proceedings 

ATM#1 1  5/1 0  Drainage  Study 

ATM#1 3  5/1 0  Shade  Tree  Replacement 

ATM#1 2  5/1 0  Tree  Spraying 

ATM#1 0  5/1 0  Storm  Water  Program 

ATM#1 9  5/1 0  Azarian  Court  Betterment 

ATM#20  5/1 0  Blossom  St  Betterment 

ATM#21  5/1 0  Cooper  St  Ext  Betterment 

ATM#26  5/1 0  Alyssa  Dr  Acceptance 


H1 


4,879.00 

3,713.00 

1,166.00 

1,886,944.00 

1,886,944.00 

0.00 

400,000.00 

400,000.00 

0.00 

363,000.00 

312,068.00 

50,932.00 

10,000.00 

3,688.00 

6,312.00 

30,000.00 

29,825.00 

175.00 

1,596,000.00 

1,176,759.00 

419,241.00 

1.00 

0.00 

1.00 

55,000.00 

0.00 

55,000.00 

8,000.00 

8,000.00 

0.00 

20,000.00 

19,998.00 

2.00 

100,000.00 

1,330.00 

98,670.00 

59,070.00 

5,888.00 

53,182.00 

80,200.00 

1,842.00 

78,358.00 

69,150.00 

3,542.00 

65,608.00 

1.00 

1.00 

Total: 


4,682,245.00    3,853,597.00        828,648.00 


Town  of  Wakefield 

Reserve  Fund  Transfer  Analysis 

Fiscal  2011 


Available  Fiscal  2011 


$250,000.00 


Voted  June  23,  2011 

Legal  Department 
Legal  Department 
Police  Department 
Fire  Department 
Fire  Alarm/Traffic  Signal 
Department  Public  Works 
Veterans  Benefits 


Purchase  Services 
Materials  &  Supplies 
Personal  Services 
Personal  Services 
Purchase  Services 
Purchase  Services 
Other  Charges 


19,665.00 
2,235.00 

62,800.00 

86,000.00 
9,180.00 
4,850.00 

10,450.00 


$195,180.00 


Balance 


$54,820.00 
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TOWN  OF  WAKEFIELD 

STATEMENT  OF  INDEBTEDNESS 

FOR  THE  PERIOD  ENDING  JUNE  30,  2010 


Long  Term  Debt 
Inside  the  Debt  Limit* 


Outstanding      +  Issued        -  Retired      =  Outstanding        Interest 
July  1,2010 June  30,  2011     PaidinFYH 


Building                                                     8,442,000 

- 

879,000 

7,563,000 

331,311 

School  Buildings                                        312,000 

- 

35,000 

277,000 

7,952 

Sewer                                                     1,090,583 

167,750 

242,814 

1,015,519 

28,834 

Other  Inside                                               815,000 

- 

65,000 

750,000 

33,004 

SUB-TOTAL  Inside 


10,659,583         167,750      1,221,814 


9,605,519 


401,101 


Long  Term  Debt 
Outside  the  Debt  Limit* 


School  Buildings                                     15,246,000 

- 

1,290,000 

13,956,000 

424,980 

Water                                                      1,841,652 

500,000 

117,432 

2,224,220 

85,268 

Other  Outside                                              88,710 

- 

8,154 

80,556 

4,513 

SUB-TOTAL  Outside 


17,176,362         500,000      1,415,586         16,260,776 


514,761 


GRAND  TOTAL 


27,835,945         667,750      2,637,400         25,866,295 


915,862 


Index  to  Town  Officers '  Reports 
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Parking  Clerk 36    Vocational  School  District 118 

Plumbing  Division 47 
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Deaths 194 
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INDEX  TO  TOWN  ACCOUNTANT'S  REPORT 
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Reserve  Fund  Transfer  Analysis 223 
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LIBRARY  FORM  OF  BEQUEST 

I  hereby  give  and  bequeath  to 

the  Trustees  of  the  Lucius  Beebe 

Memorial  Library, 

Wakefield,  Mass., 

the  sum  of  Dollars 

to  have  and  to  hold,  to  be  used  for  the 
unrestricted  purposes  of  the  said  library 


Form  of  Bequest 

I  hereby  give  and  bequeath 

to  the  Friends  of  the  Council  on  Aging, 

Wakefield,  Mass., 

the  sum  of Dollars 

to  have  and  to  hold,  to  be  used  for  the 

unrestricted  purposes  of  the  said 

Council. 


Emergency  Numbers 

POLICE  or  Ambulance      t^%    A     Jk 


FIRE  Rescue  or  Inhalator 


Your  Town  Government 

Assessors  781-246-6380 

Board  of  Health  781-246-6375 

Collector  of  Taxes  781-246-6386 

Veterans'  Services  781-246-6377 

Board  of  Selectmen  781-246-6390 

Town  Clerk  781-246-6383 

Town  Accountant  781-246-6395 

Town  Counsel,  545  Salem  St.  781-246-6343 

Town  Treasurer,  1 1  Albion  St.  781-246-6340 

Building  Inspector  —  wire,  plumbing  781-246-6388 

Emergency  Management  781-246-6430 
Fire  Department,  1  Union  St.  (non-emergency)         781-246-6432 

Memorial  Library,  Main  St.  781-246-6334 

Municipal  Light  Department,  9  Albion  St.  781-246-6363 
Police  Department,  1  Union  St.  (non-emergency)      781-246-6321 

Public  Works  Department  781-246-6300 

Emergency  Water  and  Sewer  781-246-6318 

Retirement  Board  781-246-6396 

School  Department  781-246-6400 

Employee  Benefits  781-246-6396 

Data  Processing  Department  78 1  -246-6498 

Animal  Inspector  781-231-0474 

Council  on  Aging,  30  Converse  St.  781-245-3312 

Wakefield  Housing  Authority,  26  Crescent  St.  781-245-7328 

Employee  Benefits  781-246-6396 

Parking  Clerk  781-246-6330 


